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Special Notes:  This policy/procedure manual does not in any way constitute an 

employment contract and the City of Marshfield reserves the right to amend this manual at 

any time subject only to approval by the Common Council. 

Purpose and Intent: 

The City generally does not provide funds to entities outside of City government, nor does the 
City budget funds for external uses.  However, from time-to-time, the Common Council may be 
asked to assist a community organization financially to provide a service that is beneficial to the 
community as a whole or, in some fashion, meets a defined community need.  The intent of this 
policy is to provide a set of standards that the Council must use to decide whether a specific 
request should be funded either in whole or in part.  All organizations seeking funds must submit 
a written request, even if they had received City funds in the previous year.    
    

Eligible Organizations: 

To be eligible, an organization must: 
1. Be an organized, recognized 501(c)(3) entity and may be asked to provide proof of such 

through presentation of current, valid IRS/Department of Revenue Certification. 
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2. Must have been in operation for at least two years and show proof of independent 

financial commitments for at least the next 12 months. 

3. May not be affiliated with any political party or political action committee or any 

independent expenditure organization and must demonstrate that no funds requested from 

the city will be used, diverted or displaced to fund any political party, political action 

committee or independent expenditure committee. 

4. Organizations that are “start-ups” are not eligible. 

Proof of Public Need and Necessity: 
Public need and necessity for the purposes of this policy means providing of any service or 
product that enhances public health, safety and welfare, or quality of life, and coordinates with or 
enhances services already provided by the City of Marshfield including law enforcement, fire 
protection, judicial or welfare that benefits the victims of crime, drug and or alcohol abuse or 
domestic violence. 
 
Any organization requesting funds from the City of Marshfield must provide the Common 
Council with a statement of the public need and necessity for the service/products to be provided 
by the organization with the assistance of the City. The statement must also include a clear 
description of the benefits to the City of Marshfield by the services provided by the requesting 
organization. 
 
Process: 

1. Time of application.  All applications shall be made to the office of the City 

Administrator before August 1st of each calendar year for inclusion in the annual budget 

request to the Council. 

a. Requests will be reviewed by the staff to verify eligibility and be presented as a 

separate group of funding proposals by the staff in the initial budget presentation 

to the Council. 

b. Requests must be accompanied by a copy of the organization’s business plan, 

current financial statement or pro-forma cash flow analysis. 

c. Each request for funding will be heard and representatives of the group seeking 

funding must make a presentation to the Council during one or more of the budget 

hearings. 

d. The Common Council will debate and award final funding on the date of the last 

hearing on the budget at which a final levy will be calculated with and without the 

preferred funding choices. 

e. Whenever practical, an attempt should be made to determine the return on 

investment ratio of the proposed funding.  (e.g.: An organization requests 

$290,000, and in return it will save the City $1,700 per year.  The return would be 

290,000/1,700, or 171.58 years.) 

2. Availability of funds. All approved funding will begin on January 1st of the next year. 
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3. Emergency grants. Requests for grants of an emergency nature may be made at any time, 

but the request will consist of a presentation at one Council meeting, and may not be 

acted upon until the next regular Common Council meeting. 

a. Funding is not guaranteed and will be subject to current budget constraints 

b. Requests for off-budget funding shall require a compelling reason to approve such 

funds outside of the annual budget process. 

4. Accounting system.  Upon funding approval, the responsible parties or party of the 

organization being funded must show proof of having an adequate system for accounting 

for funds provided by the City. 

5. Financial statement.  A standard financial statement including the sources and uses of 

funds will be due at the end of the calendar year, or, upon reapplication for further City 

funding.   

Eligible funding:  
1. Funds for operating a service, including payment of salaries/fees to staff to provide such 

service. 

2. Funds for office equipment and operating supplies necessary for carrying out the mission 

of the requesting organization 

3. Funds for acquisition for land and/or structures. 

a. City prefers that property not be taken off of tax rolls. 

b. Buildings and structures must be covered by adequate property and casualty 

insurance covering the full value of the building and contents, naming the City of 

Marshfield as an additional insured, as long as City funding exceeding $1.00 is 

made to the organization. 

c. Grantee must provide proof of liability insurance coverage in amounts that are 

deemed appropriate by the City Attorney, naming the City as an additional 

insured. 

4. Funds to provide scheduled services to clients of the organization as long as they are not 

direct cash payments to individuals. 

5. Funds may not be used to finance travel expenses or fees for conferences, seminars or 

retreats for staff.  Reimbursement for staff travel in direct support of clients is acceptable 

if that mileage reimbursement is part of the overall budget and not limited to city funding. 

 

 


