CITY OF MARSHFIELD

- MEETING NOTICE

AGENDA
MEETING OF THE DOWNTOWN MARSHFIELD
BUSINESS INMPROVEMENT DISTRICT BOARD
8:00 A.M.
WEDNESDAY, AUGUST 19, 2015
Room 108, City Hall Plaza

Call to Order

Approval of July 15, 2015 minutes

Citizens comments

Discussionfapproval of the 2016 BID Operéting Plan
Approval of Resolution 2015-39 (BID assessment)
Next meeting date — October 21, 2015

ltems for future agendas
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Adjburnment

NOTICE

it is possible that members of and possibly a quorum of other govermnmental bodies of the municipality may be in
attendance at the above-stated meeting to gather information; no action will be taken by any govermmental body at the
above-staled meeting other than the governmental body specifically referred fo above in this notice.

Upon reasonable nofice, efforts wilf be made to accommodate the needs of disabled individuals through appropriafe aids
and services. For additional information or to request this service, contact Deb M. Hall, City Clerk at 630 South Central

Avenue or by calling (715} 384-3636.




Business Improvement District Board
Minutes of the July 15, 2015 Meecting

Meeting called to order by Al Nystrom, Chairman, at 8:00 a.m. in Room 108 of City Hall Plaza.
Members present: Scott Koran, Dewey Schutz, Carol Knauf, and AI'Nystroml

Members Absent: Pete Héndlel_' and Pat Schreiner

- Others Present: Steve Barg, Tony Abney, Angie Eloranta, Jason Angell, and Amy Krogman

BID15-05 Motion by Koran, second by Knauf'to approve the minutes of the April 15, 2015
meeting,
Motion carried

There were no citizen’s comments

BID14-06 Motion by Knauf, second by Koran to approve the financial statements as presented.
Motion carried

Eloranta updated the committee on the following:

o Business Visits:

v There is interest in the Fagade program, Main Street is talking to the Economic
Development Board about starting program again. This time the program would
include back alleys.

v" The construction on 3™ St. is impacting some businesses.

v Pedestrian crossing continues to be an issue in the downtown. It was suggested to
have the same traffic single as Peach and Becker, by the High School. Starts flashing

“when someone pushes the button. Another suggestion was enforcement from the
Police Department when someone doesn’t stop for a pedestrian.

v Parking permits. There are month passes or 12 month passes, but nothing in place for
6 month parking pass. Steve Barg is going to look into this problem and see if there
can be a reduced rate for a 6 month pass.

e Upcoming Events:
v 31 Tuesdays went over very well. Lots of good responses. More business signed up
for the July Tuesday.
v" Hot Time in the City and Hub City Days will be held at the end of the month
v Block Party was held in June. Aitendance was up this year.
v" Main Street Marshfield is hosting the State Award in April 2016.

e New Businesses

Off the Mat

Back Porch is now Back Porch Living

Railroad Antiques is still closing. The Howards are working on getting someone in
there

Granny’s Attic closed

Center City Vapors expanded
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e Changesin Board of Directors or Staff




v" Main Street has two interns working 15 hours a week. They have been a huge help.
One wants to stay on and do another internship. One is working with businesses and
social media pages. She has worked with 8 businesses.

v" Trina Ignatowski has resigned from the Board of Directors. She has been replaced by

FErin Howard

Board discussed raising the BID assessment by the inflationary adJustments This will be
discussed at a later date.

Committee discussed the 2016 BID operating plan. Some suggestions were made and Eloranta
will bring this to the next meeting for approval.

Angell updated the committee on the following:

v" Maple Ave. is moving forward. There have been some issues with the weather, but

still on track.

Bids for the Library and Community Center were high. Project is being resized.

Grounding will be held on Friday, January 31°.

Paul Rogers’s project has been moving along nicely. 2" part of that project is the

back brick building. EDB agreed to support that project with $45,000 funding

EDB wants to revisit the fagade program. Funding is included in the 2016 budget

reguest.

This is a local developer who wants to put the building up on the 200 block. Business

owners like the open space. ‘

v" Property owners are not in favor of the proposed 2" Sireet project. Community has
mixed support. Council passed 5 to 4. In order fo fund project we need 7 votes.

R
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Next meeting date will be August 19™ at 8:00 a.m.
Motion by Carol, 2™ Dewey to adjourn at 9:02
Respectfully submitted,

Amy Krogman
Administrative Assistant II1




BUSINESS IMPROVEMENT DISTRICT

DOWNTOWN MARSHFIELD, WISCONSIN

2016 PRELIMINARY OPERATING PLAN




Operating Plan for the Calendar Year 2016
Business Improvement District
of the City of Marshfield, Wisconsin
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L INTRODUCTION

In order to maintain the vitality of Downtown Marshfield, downtown property owners in
1990 proposed the creation of a Business Improvement District (BID). The creation of the
BID enables the downtown business community to organize and implement improvement
plans and promotional activities through the Main Street organization that will benefit the
central commercial district and ultimately the entire Marshfield community.

The BID is an essential entity to the Central Business District of Marshfield. The BID has
maintained its initial premise to promote the downtown, as well as proactively supports
revitalization efforts. Through the BID, property owners assess themselves to pay for
improvements and activities that will enhance and improve the downtown and to bring
customers to the area.

The downtown continues to change as the mix of residential, commercial and professional
customers fill the district. The BID welcomes these changes as opportunities to continue
economic-development in our central city.

1L, BiD LAW

On April 6, 1984, the State of Wisconsin passed law (Act 184), which allows for the
creation of Business Improvement Districts. The law authorizes cities, villages, and towns
to create one or more business improvement districts to allow businesses within those
districts to develop, manage, maintain, and promote their districts and to establish an
assessment method to fund these activities. A BID must be a geographic area within a
mumicipality consisting of contiguous parcels that are subject to real estate taxes.

The formation of a Business Improvement District allows downtown business people,
property owners, merchants, City officials and others to work together to determine what
needs to be done to upgrade and strengthen the downtown and to pay the cost of those
efforts, in whole or in part. It is a way for downtown stakeholders to decide what they

want and to finance it,

A BID is the best available method for business people to organize, coordinate marketing
and promotion efforts, provide management and maintenance programs, and encourage
business development. It affords property owners and business people a viable role in
directing those affairs within the district. It also ensures that all beneficiaries of District
programs participate in the funding of the programs.

III. OPERATING PLAN

A. Plan Objectives

The objective of the Main Street Marshfield is to further promote the development,
redevelopment, operation and promotion of the BID for the economic benefit of all
businesses and property owners within the BID. Main Street Marshfield’s will continue




efforts to maintain and develop new initiatives in line with the 4 Point Approach,
effectively supporting our overall mission.

Our Mission is to enhance our community identity and heritage, to fosier a center of
activity and to ensure economic stability for the heart of Marshfield through concentrated

efforts of organization, promotion, design and economic restructuring.

Main Street will utilize work plans as a way to track and accomplish the projects that
directly affect the development and promotion the BID.

B. Proposed Activities

With the funding from the BID, the Main Street Program is planning the following projects
for 2016. Some of the projects involve collaborative efforts with the City of Marshfield,
Convention and Visitors Bureau, and MACCL. A lot of the projects are in line with the
Downtown Master Plan and are either ongoing or year specific.

Organization

Our goal is to establish a strong program which encourages participation from a wide
cross-section of the community by implementing and finding downtown revitalization,
drafting an annual work plan, raising money, recruiting and managing volunteers,
updating marketing campaigns and assessing grant options for promoting business growth.

Objectives: -
o To ensure the continuation of the Main Street Marshfield program through reliable
funding. :
o Tell the Main Street Story to all investors and public at large
o Recruit, Develop, and Engage Board and Committee Members
o Guide the Organization in Amnual Work Plans and Strategic Planning Processes
1* Quarter:
o Solicit event sponsorships to help with the funding of our spemal events
o Pursue National Main Street Accreditation
2™ Quarter:
o Conduct an annual evaluatlon of the Main Street Marshfield Executive
Director
o Encourage State Meeting and Award Banquet Attendance
o Jointly implement special fundraising events with Promotion Committee;
Hot Time in the City, Hub City Hoops, Spring/Summer Block Party
3" Quarter:
o Develop an annual report to publicize Main Street’s accomplishments for
the year
o Develop a program for recognition of businesses and special happemngs
o Recruit, orient, and train new board/committee members
o Organize and Implement the Annual Meeting and Annual Report
4th Quarter:
o Perthe Downtown Masterplan: Develop a program of surveys to get
stakeholder feedback.




o Develop a volunteer recruitment program and system to track and reward

volunteers
Ongoing:

o Update, print, and distribute all newsletters, downtown directory, & service
brochures .

o Maintain website and database, monitor web use, and update functionally as
needed

o Meet with City officials on a consistent baSIS to guarantee municipal support

o Regular informational presentations with community groups :

o Write and distribute press releases regarding organizational and community
successes

o Meet with BID Board members on a regular basis and prepare an annual
Operating Plan

Promotion
Our goal is to market a unified, quality image of Marshfield's downtown business district
as the center of activities, goods and services to retailers, shoppers, investors, and tourists

Objectives:

o Promote a positive image to current and potential downtown shoppers

o Develop a program of special events appealing to the local and regional trade area
and out of town visitors

o Continue to assist in coordinating retail activities with other entities in the
community that enhance and support our goals

o Develop Marketing Strategies for each event by solidifying a strong relationship
with media, setting standards for each event, identifying target markets, and
measuring the impact of events

1% Quarter:
o Continue to assist in coordinating retail activities with other entities in the
community that enhance and support our goals.
o Spring Fashion Show
2nd Quarter:
o Farmers Market
o State Wisconsin Main Street Awards
o Third Tuesdays
3rd Quarter:
o Hot Time in the City and Hub City Days
o Fall Fashion Show -
4th Quarter: :
o Downtown Trick or Treating
o Christmas Promotions: Annual Hohday Parade, Reindeer Day, Hot Chocolate 5K,
Wagon and Buggy Rides Downtown
o Holiday Retail Event: Chocolate Walk and Small Busmess Saturday
o Per Downtown Master Plan: Evaluate existing events, and assess new activities that
will draw people to the downtown, and Increase programming to bring more
people downtown.,
Ongoing: :




o Tracking and Measuring economic impact of each event through various means of
tracking

o Develop a marketing strategy and budget for general promotions

o Develop a marketing strategy and budget for each event

F.conomic Restructuring

Qur goal is to strengthen the economic base of the downtown by foster entrepreneurship,
helping develop property, identifving new business opportunities, and supporting existing
businesses.

Objectives:
o Gather, Analyze And Publish Data On Current Market Conditions
o Continue to conduct a business retention & recruitment program,
o Establish a core retail area within the downtown
o Provide financial incentives and support for existing businesses

1% Quarter: : :

o Analyze available market survey information to determine: the downtown's current
image as perceived by different consumer groups in our market area, and the
reasons why they frequently do or do not patronize downtown

o Per the Downtown Master Plan: Implement a Back Alley Improvement Program fo
open up the back entrances of select businesses and encourage more public parking
lot usage. ‘

o Quarterly Visit to TBD

2nd Quarier:

o Per the Downtown Master Plan: Encourage new eating and drinking
establishments to locate within the downtown and create the conditions that
support a quality dining

o Quarterly Visit to TBD

3rd Quarter: _

o Per the Downtown Master Plan: Work with businesses to improve their online
presence

o Quarterly Visit to TBD

4th Quarter: :

o Continue to inventory downtown’s current business mix and track annually by
category

o Quarterly Visit to TBD

Ongoing:

o Make at least Quarterly visits to surrounding communities to promote
downtown Marshfield and recruit new business

o Host Quarterly Property Owner Meetings to stay up to date on vacancies,
share recruitment strategies, and educate them on the importance of
maintaining a critical mass of retail and closely related businesses

o Continue to do 1 to 2 quality retention visits per week with business owners
downtown that requires forethought and reflection. Share information and
concerns of both business and residential sectors in the Main Street district,

o Communicate regularly with businesses to determine any issues they may be
having and resources we can offer and assist them with.




o Maintain property vacancy listings on website and TV display to initiate
engagement with perspective business ownets

Design

Our goal is to work in conjunction with City Planmng & Economic Development
Department, downtown partners and other entities to encourage improvement of the visual
aspects of downtown, while maintaining its historic integrity, by using the basics of
architectural style, fagade rehabilitation, streetscape improvements and- design incentives.

Objectives:
o Foster high quality building design mcludmg renovations, nfill, and redevelopment

o Invest in improvements to the physical appearance of downtown and walkability of
the downtown

o Hstablish the district as a regional center for arts, culture, and entertainment

o, Promote restoration and adaptive reuse of key historic buildings as opportumtles
arise

1% Quarter:

o Per the Downtown Master Plan: Update the design guidelines to reflect
more current standards for building design and landscaping. Make available
online.

o Per the Downtown Mastel Plan: Work with downtown businesses to 1dent1fy
options for baclkdoor access.

2nd Quarter:

o Continue with efforts to enhance the downtown with flower pot plantings,
parking lot improvements, Veteran’s Parkway and other special spaces as
identified by “Ilower Power” coordinators. Recruit more volunteers in
2016, . '

o Per the Downtown Master Plan: Implement Streetscape enhancements with an
emphasis on adding landscaping, art installations, etc.

3rd Quarter:
o Update historic walking tour brochure.
o Per the Downtown Master Plan: Create an inventory of downtown buildings that are

eligible for listing on the National Register of Historic Places

4th Quarter:
o Per the Downtown Master Plan: Consider installing bike lockers and decomtwe

bike racks.

Ongoing:
o Continue to work with property owners and storeowners interested in

building improvements.
o Work hand in hand with the ER Committee to explore/monitor development

and redevelopment opportunities in the BID

o Continue ongoing programs that promote the arts and cultural activities
within the downtown district .

o Make the preservation and presentation of culture and history an important
role for the downtown district, and for its connection to business
development.




o Provide information and technical assistance fo owners of targeted historic
properties to assist them in planning and conducting restoration activities

Based on the resources, time and BID Board discretion, some of these programs may not be
fully implemented. The BID Board acknowledges that the Main Street Program may
conduct other activities similar to those above, to carry out the objectives identified above.

C. Expenditures and Financing Method

The operating budget for the District is $66,000, which will be collected through the BID
assessment. The BID expenditure represents the partial funding of the 2016 Main Street
Program. The projected revenue and expenditures for the year 2016 of the Main Street
Program are identified on Appendix D. The actual budget will be adjusted if the actual
revenue received is less than projected. The adjustments could include revising or
eliminating certain budget line items as determined by the BID Board of Directors. Any
surplus at the end of the year will result in the monies being carried over for expenditures

in subsequent years.

D. Organization of the BID Board

According to Section 66.1109(3), Wisconsin Statutes, a Downtown Business Improvement
District Board has been appointed by the Mayor and confirmed by the Common Council. -
The board is required to have at least five members and that majority of the Board
members shall either own or occupy real property in the BID,

The Board shall be structured and operate as follows: |
1. Board Size — 7 members

2. Composition —
0 Non-Occupant Owners
6 Owners/Occupants
1 Common Council representative

A roster of the 2015 BID Board members and Secretary of board is included as Appendix B.

3. Term — The distiibution of non-occupant owners and owners/occupants may vary from
time to time, as members are appointed to staggering three (3) year terms. The Common
Council representative is appointed annually,

4. Open Meeting Law - As a City entity, the Board will conduct its affairs under the open
meetings law and public record requirements. A City staff representative shall serve as the

Secretary of the Board.

6. Record Keeping — Files and records of the Board’s affairs shall be kept pursuant to the
Wisconsin Public Records Law '

7. Meetings - The BID Board will hold regular meetings on at least a quarterly basis, and
they will expect Main Street leadership to be present at these meetings




8. A Main Sireet Executive Board Member W111 attend all BID Board meetings with the
Executive Director.

IV. BID ASSESSMENT METHOD

The activities of the BID are funded by special assessment of properties and parcels within
the BID area. Based on the funding details outlined in the Program Categories (totaling
$66,000), and the current assessed valuation for the BID area (estimated $48,565 ,400), the
anticipated 2015 BID assessment (funds collected in 2016) will be $1.35 per $1,000
valuation. This special assessment will be levied and collected by the City along with

anmual real estate taxes.

The assessment rate for 2015 is recommended by the BID Board of Directors and
submitted for approval by the Common Council, The rate is dependent upon the BID
budget and the value of the property within the BID area. The 2016 BID Program Budget

is attached.

V. PROMOTION OF ORDERLY DEVELOPMENT OF THE CITY
Under Wisconsin Statutes section66.1109 (1)(f) 4, this Operating Plan is required to
specify how the creation of the District promotes the orderly development of the City.

City Role in District Operation

1. Maintain services to Main Street at their current levels
2. Provide funding for Economic Development based on the EDB’s assessment and

approval of Main Street’s work plans
3. Handle the billing and collection of the BID assessment as provided herein

4. In collaboration with Main Street, implement a Downtown Master Plan that will
effectively encourage more commerce in the City

~ VIL FUTURE YEAR OPERATING PLANS

A. Changes
Wisconsin Statutes Section 66.1109(3)(b) requires the Board and the City to annuaily

consider and make changes to the Operating Plan and submit the Operating Plan to the
Common Council for approval. A copy of the proposed Operating Plan will also be
provided to the EDB for con31delat1011 in developing the City’s annual economic
development budget.




Appendice A

Main Street Marshfield, Inc.
Slate of Officers & Directors 2015-2016

Officers
Name Position Term Expires Term on Board
Lois TeStrake President 2016 6"
C.W. Mitten Vice President 2017 21
Secretary
Josh Kilty Treasurer 2017 2nd
Tom Henseler Immediate Past 2016 5th
President
Directors
Name Term Expires Term
Nick Amnoldy 2016 2™
Cindy Cole 2015 2™
Scott Koran 2016 2™
Mike Eberl 2015 1
Ryan Baer 2016 2
Jenna Hanson 2016 1*
Kelly Korth 2015 i
Tony Abney 2016 1*
Erin Howard 2017 st
Ex-Officio Members
Name
Chris Meyer Mayor
Steve Barg City Administrator

Jason Angell Economic Development Director

Scott Larson Executive Director/MACCI

Rich Reinart Aldermen

Terms begin October 1% of each year.

z
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Downtown Businesses or Properties Non-Downtown Businesses
Cindy Cole . Lois TeStrake

Erin Howard Tom Henseler

Nick Arnoldy Kelly Korth

CW Mitten : Ryan Baer

Sc¢ott Koran

Josh Kilty

Tony Abney

Jenna Hanson

Mike Eberl

In accordance of the Memorandum of Understanding, Main Street Marshfield will include at
least one BID Board member on the Main Street Marshfield Board at all times and ensure
that a majority of MSM Board members own or occupy property in the BID District.
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APPENDIX B

MARSHFIELD BUSINESS IMPROVEMENT DISTRICT
BOUNDARY DESCRIPTION .

Located in parts of Section 7 and Section 8, Town 25 North, Range 3 East, City of
Marshfield, Wood County, Wisconsin, Bound by the following described line:

Beginning at the centerline intersection of Arnold Street and Walnut Avenue; then
southeasterly to the centerline intersection of Arnold Street an Maple Avenue; then
southwestetly to the intersection of the centerline of Maple Avenue and the southerly right-
of-way extended to the centerline of Cedar Avenue; then southwesterly to the centerline
intersection of cedar Avenue and Second Street; then northwesterly to the centerline
intersection with the alley between Maple Avenue and Cedar Avenue; then southwesterly
along said alley centerline to the centerline intersection of Sixth Street; then southeasterly
to the centerline intersection of Cedar Avenue; then southwesterly along the centerline of
Cedar Avenue 232.4 feet; then southwest parallel with the former railroad right-of-way to
the centerline extended of the alley between Central Avenue and Maple Avenue; then
southwesterly along the said alley centerline to the centerline intersection with Ninth
Street; then northwesterly and then southwesterly on the centerline of Ninth Street to the
intersection with the centerline (extended from the north) of Spruce Avenue; then
northwesterly along the centerline (extended from the north) of Spruce Avenue 230 feet to
the north line of the former railroad right-of-way; then northeasterly along said north line
450 feet; then northwesterly parallel with Spruce Avenue 130 feet; then northeasterly
parallel with former railroad right-of-way 75 feet; then northwesterly parallel with Spruce
Avenue 210 feet to the center line of Park Street; then southwesterly along the centerline of
Parls Street to the west boundary line (extended) of Veteran’s Memorial Park; then
northwesterly along the west boundary of said park to the intersection with the centerline of
Walnut Avenue; then northeasterly along the said centerline of Walnut Avenue to the
centerline intersection with Arnold Street, and that being the point of beginning,

12
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APPENDIX C

Downtown Marshfield Business Improvement District Board Members

Board Member
Al Nystrom
Carol Knauf
Shelley Babcock
Duane Schutz
Patrick Schreiner
Scott Koran
Toin Butike

Category

Owner/Occupant
Owner/Occupant
Owner/Occupant
Owner/Occupant
Owner/Occupant
Owner/Occupant

Common Council Rep.

BID Board Secretary (Non-Voting Member)

Administrative Assistant III from Mayor/Administration

14

Term Expires
2015
2015
2016
2016
2017
2017
2015




RESOCLUTION NO. 2015-39

A Resolution adopting the 2016 operating plan for the Downtown Marshfield Business
Improvement District of Marshfield, Wisconsin.

WHEREAS, the Common Council of the City of Marshfield created a Downtown Business
Improvement District on November 27, 1990 and authorized an initial levy of assessments within
the district in November, 1990 to finance the 1991 initial operating plan; and

WHEREAS, the Downtown Marshfield Business Improvement District Board met on August
19, 2015 to consider a proposed 2016 operating plan; and

WHEREAS, the Board voted to recommend a 2016 Business Improvement District operating
plan to the Common Council for its adoption; and

WHEREAS, the 2016 B.1.D. operating plan provides for an estimated assessment rate of
$1.35 per $1,000 valuation, generating assessments totaling $66,000, based upon an estimated
valuation of $48,978,700. The rate per $1,000 of assessed value will be adjusted to realize a
collection of $66,000 once the final assessed value is determined. The estimated valuation of
$48,978,700 does not include manufacturing properties.

NOW, THEREFORE, BE IT RESOLVED, that the 2016 operating plan of the Downtown
Marshfield Business Improvement District (attached hereto) is hereby adopted by the Common
Council, and that the related assessments be ievied.

DATED THIS DAY OF . 2015

ADOPTED:

Chris L. Meyer, Mayor

APPROVED:

Deb Hall, City Clerk
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