CITY OF MARSHFIELD

MEETING NOTICE

SPECIAL COMMON COUNCIL MEETING
CITY OF MARSHFIELD, WISCONSIN
TUESDAY, FEBRUARY 23, 2016
City Hall Plaza, Room 108
5:30 p.m.

A. Call to Order by Chris Meyer, Mayor
B. Roll Call

C. Continue strategic planning discussion
1. Review the mission, vision and values statements developed — any changes?
2. Review the 6 categories and 44 specific items previously identified, and begin
the process to narrow this list for inclusion in the long-term strategic plan

D. Discuss plans for next step(s), including the appropriate time to include department
and division heads in this process

E. Set date/time for next session — Tuesday, March 22™ at 5:30 p.m.

F. Adjourn

Posted this day, February 19, 2016 at 2:00 p.m., by Deb Hall, City Clerk

Notice

It is possible that members of and possibly a quorum of other governmental bodies of the municipality
may be in attendance at the above-stated meeting to gather information; no action will be taken by
any governmental body at the above-stated meeting other than the governmental body specifically
referred to above in this notice. Upon reasonable notice, efforts will be made to accommodate the
needs of disabled individuals through appropriate aids and services. For additional information or to
request this service, contact Deb M. Hall, City Clerk at 630 South Central Avenue or by calling
(715)486-2023.
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