CITY OF MARSHFIELD

MEETING NOTICE

SPECIAL COMMON COUNCIL MEETING
CITY OF MARSHFIELD, WISCONSIN
TUESDAY, DECEMBER 8, 2015
City Hall Plaza, Room 108
5:30 p.m.

A. Call to Order by Chris Meyer, Mayor
B. Roll Call

C. Continue strategic planning discussion
D. Discuss plans for next step(s)

E. Set date/time for next session

F. Adjournment

Posted this day, December 4, 2015 at 2:00 p.m., by Deb Hall, City Clerk

Notice

It is possible that members of and possibly a quorum of other governmental bodies of the municipality
may be in attendance at the above-stated meeting to gather information; no action will be taken by
any governmental body at the above-stated meeting other than the governmental body specifically
referred to above in this notice. Upon reasonable notice, efforts will be made to accommodate the
needs of disabled individuals through appropriate aids and services. For additional information or to
request this service, contact Deb M. Hall, City Clerk at 630 South Central Avenue or by calling
(715)486-2023.



SPECIAL COMMON COUNCIL MEETING MINUTES
NOVEMBER 24, 2015

PRESENT: Buttke, Cummings, Earll, Feddick, Feirer, Hendler, Jockheck, Reinart, Spiros, Wagner
ABSENT: None
OTHERS: Mayor Meyer, City Administrator Barg

Mayor Meyer called the meeting to order at 5:35 p.m. in Room 108 of the City Hall Plaza.
After considerable discussion, two mission statements were suggested as follows:

Option A: It is the mission of the City of Marshfield to advance policies and allocate resources to provide
an environment where citizens can pursue opportunities that fit their needs in a safe, clean, and
dynamic community.

Option B: The City of Marshfield will be a prosperous and fiscally sound, family-oriented community
with a full range of housing, business, cultural, educational, and recreational opportunities in a
safe environment that embraces the heritage and culture of the region for residents and visitors.

The following was discussed as a possible vision statement for the City:

e We will be a city of diverse interests and values that promote innovative and sustainable growth and
enterprises, while (honoring its past and cultures; or, respecting our heritage and diverse cultures).
{Additional words mentioned for possible inclusion were: innovative, steadfast, enterprising, resilient,
work ethic, dedication, proactive, sound fiscal policy; and that perhaps “visitors” should be mentioned. }

Members agreed to review these options before our next meeting, and be prepared to hopefully reach consensus,
before then moving forward to consider possible value statements.

The next special meeting to continue strategic planning will be held on Tuesday, December 8™ at 5:30
p.m. in Room 108 of the City Hall Plaza.

With no more business before Council, Jockheck moved and Wagner seconded the motion to adjourn.
Motion carried unanimously. Mayor Meyer declared the meeting adjourned at 6:41 p.m.

Respectfully submitted,
Steve Barg, City Administrator
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