CITY OF MARSHFIELD

MEETING NOTICE

ECONOMIC DEVELOPMENT BOARD
Thursday, January 7, 2016
City Hall Plaza, Room 108
3:00 p.m.

AGENDA

Call to order
2.  Approve minutes
a. December 3, 2015 — Regular Meeting
Receive citizen comments
Identify potential conflicts of interest
Discussion and possible action on matters related to 2015-2016 EDB Priorities
a. Housing
b. Economic Development Corporation
c. Downtown Redevelopment
i. 200 Block
1. Review public feedback received to date
2. Consider possible changes to the plan
3. Upcoming presentations
4. Fundraising
Economic development activity updates
7. Adjourn to closed session under Wisconsin Statutes 19.81(1)(e), “Deliberating or
negotiating the purchasing of public properties, the investing of public funds or
conducting other specified public business, whenever competitive or bargaining
reasons require a closed session.” The purpose of the closed session is to consider
the possible financial investment in two separate developments within TIF
District #7.
8. Reconvene to open session
9. Action on matters discussed in closed session, if appropriate.
10. Announce next meeting date and time: Thursday, February 11, 2016 @ 3:00 PM
11. Adjourn
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NOTICE

It is possible that members of and possibly a quorum of other governmental bodies of the municipality may
be in attendance at the above-stated meeting to gather information; no action will be taken by any
governmental body at the above-stated meeting other than the governmental body specifically referred to
above in this notice

Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through
appropriate aids and services. For additional information or to request this service, contact Deb M. Hall, City
Clerk, at 630 South Central Avenue or by calling (715) 384-3636.



Economic Development Board meeting
December 3, 2015

Present: Michalski, Trussoni, Wagner, Buttke, Meissner, Sennholz

Absent
Others:

: Dickrell and Staab

Randy Lueth, Justin Casperson, Karen Olson, Randy Lueth, Chris Meyer,
Jason Angell, Angie Eloranta, Amy Krogman. Mayor Meyer, Josh Miller
and Adam Hocking,

Sennholz called the meeting to order at 3:00 p.m. in Room 108 of the City Hall Plaza.

Approve minutes

Buttke

moved and Meissner seconded a motion to approve the minutes of the November

10™ meeting.
Motion carried

Citizen comments

There were no citizen comments.

Conflicts of interest

No members indicated that they had a conflict of interest with anything on the agenda.

2015-2016 EDB Priorities

Housing
The committee is working on different programs and incentives for builders

Economic Development Corporation
Jim Sheriff is preparing an outline on an Economic Development Corporation.
Sennholz will contact Jim to check on the status and report back to the EDB.

200 Block

Randy Lueth presented the 3D renderings of the project. Cost for the project is
estimated at $1,277,378. Public input will be sought. Storyboards will be placed
throughout the downtown area with comment boxes. Jason and Angie will put
together a list of business owners within the project area and email it out to the
Board. Members will be asked to indicate which businesses they are willing to
meet with to discuss the project.

Josh Miller gave a presentation on a parking survey he did for the downtown area.
The subcommittee felt the proposed parking for the plan was adequate based upon
the information presented.

Discussion was held regarding the maintenance of this park.

2" Street Development
Haven’t met




Economic Development Activity Updates

Angell reported that Silvercoat has broken ground. There are a number of other
developments in the works. Jason had recently presented at a 7 Rivers Alliance seminar
regarding our fagade program. He received a lot of positive feedback. The city received
3 proposals for City Hall which were presented to the Common Council in November.
Council will pick one to start negotiations.

Eloranta reported the pop-up shop is going well. Stampin’N Scrapin’ and John H. Keel
are closing.

Olson reported that the developer who critiqued Marshfield gave the city good ratings. It
was great feedback for free. Centergy is developing a supply chain. This will help
identify gaps in Central Wisconsin, plus help businesses know what other businesses
have to offer.

Next meeting will be held on Thursday, January 7™ at 3:00 p.m.

Meeting adjourned at 4:51 p.m.

Respectfully submitted

Amy Krogman
Administrative Assistant I11
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TO:
FROM:
DATE:

RE:

Economic Development Board
Jason Angell, Development Services Director
January 7, 2016

Summary staff report — agenda items

The following is a list of items that will be discussed during the January 7" EDB

meetin
outline

g. The EDB will be asked to take action or provide direction on the items
d below:

Community Square

a. Public feedback will be gathered and tabulated earlier in the week prior to

the meeting. Staff will bring forward the feedback and share/distribute the
information at the meeting. Based upon the feedback that is received staff
will ask the EDB if they wish to consider making any changes to the plan
at this time.

Possible action: Direct the consultant (Randy Lueth) to prepare any
changes to the plan for consideration at the next meeting.

b. Identify EDB members that will be attending and presenting the conceptual

plan at the following board/committee meetings:

Marshfield Utilities: 1/11/16 @ 4:00 PM

Parks, Recreation and Forestry: 1/14/16 @ 5:30 PM
Board of Public Works: 1/18/16 @ 5:30 PM

BID Board: 1/20/16 @ 8:00 AM

Convention & Visitors Bureau: 1/26/16 @ 11:30 AM
City Council: 1/26/16 @ 7:00 PM

c. Discuss the planned approach related to fundraising for the Community

Square.

I. Should we request an agreement be drafted between the
EDB (City) and the Marshfield Area Community Foundation?

ii. Identify naming right opportunities — assign the appropriate
amounts to assure the fundraising goal is met.

lii. Develop marketing/campaign materials.

iv. List of individuals/businesses to approach.

v. Who will “make the asks”?

vi. Other?



Closed Session
Information related to the two items that will be discussed in closed session will
be distributed at the meeting.

Next Meeting

Staff is requesting that the February meetindg be moved back a week, as both
Karen and Jason will be in Madison Feb. 3" — 5" for the Governor’s Conference
on Economic Development (WEDA).
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