
 

 
 

ECONOMIC DEVELOPMENT BOARD 
 Thursday, June 2, 2016 

 City Hall Plaza, Room 108 
  3:00 p.m. 

 
AGENDA 

 
1. Call to order – Vice-Chair Dickrell 
2. Approve meeting minutes 

a. EDB Regular Board meeting – May 5, 2016 
3. Identify potential conflicts of interest 
4. Receive citizen comments 
5. Approve contract with SHE, Inc. for grant writing services for the WEDC 

Community Development Investment Grant 
6. Discussion and possible action on matters related to EDB Priorities 

a. Housing 
b. Economic Development Corporation 
c. Downtown Redevelopment 

i. Community Square 
7. Discuss 2017 Budget schedule and process 
8. Economic development activity updates 
9. Announce next meeting date – Thursday, July 7, 2016 at 3:00 p.m. 
10. Adjourn 
 

NOTICE 
 
It is possible that members of and possibly a quorum of other governmental bodies of the municipality may 
be in attendance at the above-stated meeting to gather information; no action will be taken by any 
governmental body at the above-stated meeting other than the governmental body specifically referred to 
above in this notice 
 
Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through 
appropriate aids and services.  For additional information or to request this service, contact Deb M. Hall, City 
Clerk, at 630 South Central Avenue or by calling (715) 384-3636. 

CITY OF MARSHFIELD 
 

MEETING NOTICE 



Economic Development Board meeting 
May 5, 2016 

 
Present: Buttke, Dickrell, Martin, Meissner, Sennholz, Trussoni, Wagner       
Absent: Staab 
Others: Barg, Eloranta, Olson      
 
Sennholz called the meeting to order at 3:02 p.m. in Room 108 of the City Hall Plaza. 
   
Approve minutes – April 7th    
Meissner moved and Trussoni seconded a motion to approve the April 7th EDB minutes 
as presented.  Motion carried. 
 
Welcome new member – Andy Martin 
Members welcomed Andy Martin to the Board, replacing Al Michalski. Martin owns and 
operates Innovative Machine Specialists.   
 
Elect chairperson 
Buttke nominated Sennholz for chairperson. With no further nominations, Wagner moved 
that nominations be closed and a unanimous ballot cast for Sennholz.  Motion carried.     
 
Elect vice-chairperson 
Meissner nominated Dickrell for vice-chairperson.  With no further nominations, Buttke 
moved nominations be closed, and a unanimous ballot cast for Dickrell.  Motion carried.    
 
Conflicts of interest 
No members indicated that they had a conflict of interest with anything on the agenda 
 
Citizen comments 
Sennholz invited comments from citizens, but no one spoke at this time.  
 
Review City’s proposed mission and vision statements  
Members reviewed draft mission/vision statements now under consideration by the City 
Council. No concerns were raised, but Dickrell suggested and members agreed, to request 
that the word “enduring” be added before “values” on the first list of the vision statement.    
 
Discussion and possible action on 2015-2016 EDB priorities 
 Housing: No specific report was given, but general discussion occurred on whether 

the City should continue giving assistance to new rental housing projects. Wagner 
requested that the Housing Subcommittee meet again soon.  It was also suggested 
that Donna Rozar be invited to a future EDB meeting to address what CAP does or 
can do for us, and to ask Mary James-Mork to attend.  Other issues raised included 
downtown apartments, keeping open lines of communication with the County and 
others on bringing back the city housing subdivision in another form, (assisting in 
development of “infill” lots), requesting the GIS coordinator to prepare a “blighted 
areas” map, and asking the Police Department to work with landlords to emphasize 
issues like tenant screening.      



                  
 Economic development corporation:  Sennholz advised that not much has occurred 

since the last Board meeting. He’s working on a plan to create a Board of Directors 
for the proposed new entity and looking at opportunities for possible EDC projects. 

  
 Downtown redevelopment: It was reported that a proposed agreement between the 

City and Marshfield Area Community Foundation (MACF) to establish a fund for 
donations to the Community Square project will go to Council this month.  Efforts 
to pull together a fundraising team are ongoing. Barg asked about using local cable 
TV for promotion, but members want to hold off until plans are further along.           

 
Economic development activity updates 
• Eloranta noted that Main Street and the City have partnered to provide an additional 

$40,000 for the façade program, with efforts are being made to get applications for 
rear entrances, if possible. The downtown parking team is reviewing a wide variety 
of ideas, and a survey of downtown business owners/managers is being conducted.  
May 25th is the deadline for the July 1 Pop-Up Shops applications.  The condition of 
downtown properties was discussed; staff was asked to have the building inspector 
check for deterioration of structures on the 300 block. It was also noted that a recent 
News Herald article provided positive PR on efforts to extend hours of downtown 
businesses, and with 3rd Thursdays about to start, positive momentum is occurring.        

• Olson updated everyone on the latest ICSC event, and mentioned a presentation by 
Bill Schofield at the last Marshfield Business Roundtable, where he discussed how 
central Wisconsin, and Marshfield in particular, is viewed by potential developers.    

• Barg reported on some recent TIF projects, including Kohl’s, new housing by MHS, 
Draxler, and the “incubator” development, and provided a brief status report on the 
economic development portion of the Council’s strategic planning process.      

 
Announce next Board meeting date/time 
It was agreed to hold the next meeting on Thursday, June 2nd at 3:00 p.m. in Room 108 of 
the City Hall Plaza. Sennholz cannot attend, but Vice-Chair Dickrell will run the meeting.    
 
With no other business before the Board, Buttke moved and Wagner seconded the motion 
to adjourn.  Motion carried.  Sennholz adjourned the meeting at 4:25 p.m.     
 
 
 
Respectfully submitted, 
Steve Barg, City Administrator 
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Program Name: Community Development lnvestment Grant Program
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Team and Division Lead: Economic and Community Development - Tricia
Braun
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Program Description:

The Community Development lnvestment Grant Program (CDl) will support urban, small city and rural
community redevelopment efforts by providing financial incentives for shovel-ready projects with
emphasis on, but not limited to, downtown community driven efforts. Funded activities should lead to
measurable benefits in job opportunities, property values and/or leveraged investment by local and
private partners. This grant opportunity is available through two different competitions: high-impact
projects and planning or marketing development.

Program Goal:

The program will support local initiatives with a downtown emphasis and incentivize economic
development for communities. These initiatives are anticipated to provide a number of benefits,
including the following:

. The creation and retention of jobs, increases to the local tax base, and the creation of a strong
commercial district

. The promotion of vibrant downtown districts that symbolize economic health, quality of life,
sense of community, pride and history which are relevant factors in residential, industrial,
commercial, and professional recruitment

. Reductions in sprawl and efficient use of infrastructure, tax dollars, and land resources
o The promotion of traditional commercial districts

This program supports the following WEDC Core Strategy:

Strateqv 1.5: Align community development resources (Main Street, public infrastructure investment) to
support WEDC objectives.

Eligibility Requirements :

Municipalities (including counties, cities, villages, and towns) tribal entities and other governmental
authorities designated by a municipality to apply on its behalf will be eligible to receive grant assistance
under the following restrictions:

o Grant recipients must provide a minimum 3:1 match investment in project costs
. No more than 30% of the match investment may consist of other state and/or federal grant

sources
. Applicants may only receive one CDI grant per fiscal year
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lDLThe project must be ineligible for an award under WEDC's Brownfield

Grant program
An applicant that was impacted by an event that has resulted in a State
or Federal Disaster Declaration within lhe 24 months prior to submitting
an application may receive funds for mitigation or preparedness
planning and will receive additional considerations including the
following:

o WEDC may reduce or waive the match requirements
o Applicants must demonstrate that other funding mechanisms (CSBG, Wl Disaster Fund,

FEMA, etc.) have been evaluated and fully utilized before applying for WEDC CDI Grant
funding

Applicants must be willing to provide signage, according to WEDC specifications, at the project
site indicating WEDC financial participation should grant funds be provided to the project
Applicants must be willing to document WEDC participation in planning and feasibility
documents

Eligible activities include

o Building renovation
r Historicpreservation
¡ Demolition
. New construction
o lnfrastructureinvestment
. Professionalservices

Eligible projects for high-impact project based competitions include

¡ Development of significant destination attractions
. Rehabilitation and reuse of landmark buildings
o lnfill development
. Upper story development
. Blight elimination in downtown locations
o Remediation of downtown industrial properties critical to area redevelopment
o Historicpreservation
. High impact waterfront and community space efforts
o lnfrastructure efforts, including disaster prevention measures, providing substantial benefits to

downtown residents/property owners
o Comprehensive streetscape improvements
o Community Landmark / Public Space Development

Eligible projects for marketing or planning development include:

. Plans / Feasibility Studies / Market Analysis
o District or site(s) specific downtown development plans
o Historic preservation planning
o Branding/Marketing
o Business recruitment campaigns; vacant space strategy development
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Activities ineligible for grant assistance or match include

. Past costs

. ln-kindcontributions
¡ Grant application preparation
. Professional fees, such as architecture, accounting or legal
o Financing fees or debt
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lncentives and Available Funding (FY15): $4,500,000

The grants will be limited lo 25o/o of project costs up to $500,000.

Funds will be awarded through a competitive application process. The program will hold one or more
competitive processes for high impact projects and for planning or marketing development. All awards
will be judged on merit and be made at WEDC's discretion.

Expected Outcomes:

This program is expected to assist 20 communities, achieve a 10:l leverage ratio and result in tax base
increases.

Pe rformance Re porting :

Program performance will be measured by the following metrics:
. lncreased job creation or retention as documented by the recipient
. Leveraged investment as reported and documented by the recipient
. lncreased tax base demonstrated by changes in assessments
. Project specific gains (e.g. square feet of space rehabbed, number of improved facades, etc.) as

documented by the recipient
. Number of studies, market analysis reports, other documentation depending on the project

submitted to staff upon completion

Grant recipients will be required to submit semi-annual fiscal and narrative reports untilthe project is

completed. The final report shall include details on the above metrics. ln addition, all projects will be

reviewed to ensure compliance with contract deliverables.

Application and Awards Process:

Applicants for a Community Development lnvestment Grant should complete an application through an

Account Manager. The applications will be assigned to an internal committee for review and
recommendations. An underwriter shall be assigned to review each award recommendation and
projects will go through the management review process.

For more information on application review, internal process, and award distribution, please refer to
WEDC Awards Administration Policy.
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PROGRAM REVIEW:

This document has been reviewed by the following parties (Check all that
applv):

Director of Public Policy
Chief Legal Counsel & Compliance Officer
VP Credit and Risk Management
Chief Financial Officer
Other

Director of Public Policy:

Division Vice President:

AUTHORIZED APPROVAL:

CEO or Designee
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MEMORANDUM 

TO: Jason Angell 
 
FROM: David Carlson 
 
DATE: May 23, 2016 
 
RE: CDIG projects SEH has assisted Communities with 
 
 
Chippewa Falls – Riverfront Park Planning 
The City of Chippewa Falls was awarded $50,000 to complete a new riverfront park plan. This park lies at the 
entrance and crossroads of the downtown, and is a focal point of every person entering the Chippewa Falls 
downtown. With this funding, the City was able to finalize a riverfront park plan and complete preliminary 
engineering design of their prioritized project to kick-off the construction of their new park. 
 
Chippewa Falls – Chamber of Commerce Relocation 
The City of Chippewa Falls was awarded $250,000 for the acquisition and removal of a blight and fire-damaged 
downtown building that was demolished to allow the development of the new Chippewa Falls Area Chamber of 
Commerce and Chippewa Falls Visitor Center. 
 
Rice Lake – Historic City Hall Rehab and Reuse 
The City of Rice Lake was awarded $260,480 to assist a private developer looking to rehabilitate the old Rice 
Lake City Hall using historically appropriate design, materials and construction. This facility, which would have 
otherwise continued to be unused and eventually demolished, is being rehabbed into a destination business that 
will spur additional consumer spending in downtown Rice Lake. 
 
Osceola – Downtown Utility Improvements for Public Investment 
The existing Dick’s Fresh Market was completely landlocked and unable to expand except into an existing Village 
street.  The Village of Osceola was awarded $250,000 to abandon the street and relocate the utilities in it, 
allowing the downtown Grocery store complete a 17,000 sq. ft. addition. 
 
 
c:\users\dacarlson\desktop\cdig memo.docx 

 

 
 

Engineers   |   Architects   |   Planners   |   Scientists 

Short Elliott Hendrickson Inc., 10 North Bridge Street, Chippewa Falls, WI 54729-2550 
SEH is 100% employee-owned   |   sehinc.com   |   715.720.6200   |   800.472.5881   |   888.908.8166 fax 
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