
  
 

AMENDED 
 
 

FINANCE, BUDGET AND PERSONNEL COMMITTEE MEETING 
TUESDAY, APRIL 21, 2015 

Council Chambers, Lower Level, City Hall Plaza 
5:30 P.M. 

 
1. Call to Order – Alanna Feddick, Chairperson 
 
2. Citizen Comments 
 
3. Consent Agenda 

a) Approval of Minutes of April 7, 2015 meeting 
b) Approve Bills and Payroll 
c) Treasurer’s Report 
 
Recommended Action: Approve the Consent Agenda, as presented 
 

4. Consideration of items removed from the consent agenda, if any 
 
5. Request to approve interest rate to be charged to property owners who elect to pay their 

special assessments on the installment basis for the 2015 assessable construction 
projects. Presented by Keith Strey, Finance Director 

 
 Recommended Action: Establish the interest rates for 2015 special assessment at 

3.67% (Non-TIF) and 4.23% (TIF) 
 
6. Update – Implementation of staffing study recommendations.  Presented by Steve Barg, 

City Administrator 
 
 Recommended Action: None, for information only 
 
7. Adjourn to closed session under Wisconsin Statutes Chapter 19.85(1)(e) “Deliberating or 

negotiating the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining reason 
require a closed session 

• Discuss possible lease with Marshfield Area Pet Shelter for use of the former 
Airport Terminal Building 

• Discuss possible settlement agreement for payment of delinquent holding tank 
waste fees 

  
8. Reconvene in Open Session 
 
9. Action on matters discussed in closed session, if appropriate 
 
10. Suggested items for future agendas 
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11. Adjourn 
 
  
 
Posted this day, April 20, 2015 at 12:30 p.m., by Lori Panzer, Deputy City Clerk 

 
 

NOTICE 
 

 
It is possible that members of and possibly a quorum of other governmental bodies of the municipality may be in 
attendance at the above-stated meeting to gather information; no action will be taken by any governmental body at the 
above-stated meeting other than the governmental body specifically referred to above in this notice.   
Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate 
aids and services.  For additional information or to request this service, contact Deb M. Hall, City Clerk, at 630 South 
Central Avenue or by calling (715) 384-3636. 



FINANCE, BUDGET AND PERSONNEL COMMITTEE 
MINUTES OF APRIL 7, 2015 

 
Meeting called to order by Chairperson Feddick at 5:30 p.m., in the Common Council Chambers, City 
Hall Plaza. 
PRESENT:  Alderpersons Alanna Feddick, Gordon Earll, Rebecca Spiros, and Peter Hendler   
ABSENT:   Char Smith 
ALSO PRESENT:  Alderpersons Wagner and Feirer, Mayor Meyer, City Administrator Barg and City 
Personnel (Keith Strey, Amy Krogman, Eng Ng, Dan Knoeck, Mike Winch, Ben Steinbach, Lori 
Belongia) 
 
Citizen Comments 
None 
 
Mayor Meyer presented members of the Americorps a certificate for National Service Day.   
 
FBP15-031    Motion by Earll, second by Hendler to approve the items on the consent agenda:  

1. Minutes of the March 17, 2015 meeting 
2. General Payrolls amounting to $801,619.62 and bills amounting to $5,770,333.78 
3. Report of Personnel Actions of April 7, 2015 
4. Monthly Position Control Report of March 31, 2015 

Motion carried 
  
No items were removed from the consent agenda. 
 
FBP15-032    Motion by Hendler, second by Spiros to approve classification of Technology Technician 
position at pay grade “G”.   
Motion carried 
 
FBP15-033    Motion by Hendler, second by Earll to forward the Community Center Leasing 
information to the Common Council regarding; a) Marshfield History Museum; b) Aging & Disability 
Resource Center (ADRC); and c) Parks & Recreation Department. 
Motion carried 
 
FBP15-034    Motion by Hendler, second by Earll to approve the PILOT Agreement with Future 
Wisconsin Housing Funds, Inc. (former Norris Manor) and authorize appropriate City officials to sign 
the agreement. 
Motion carried 
 
FBP15-035    Motion by Earll, second by Spiros to approve the placement of the City Clerk to report to 
the City Administrator as of May 1, 2015. 
Motion carried 
 
FBP15-036    Motion by Earll, second by Spiros to approve retitling the current position of Assistant 
Finance Director to Accounting Manager and authorize the City Administrator to fill this vacant position 
in the Finance Department. 
Motion carried 
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FBP15-037    Motion by Hendler, second by Earll to approve creating a new position of Human 
Resources Coordinator/Assistant to the City Administrator, and authorize work to further develop this 
proposal, including preparing a job description, setting the pay grade, etc. for presentation and final 
approval at a later meeting.  
Motion carried 
 
City Administrator Barg gave an update on the implementation of the Staffing Study recommendations.  
The Staff Team had their second meeting and they continue to delve farther into the restructuring.  They 
talked about various divisions and functions, everything from Building Services to Facility Management 
to the Airport and Cemetery, the very things that were identified in the Staffing Study.  They are coming 
to a consensus as to what might be the best structure but they want to bake it a little bit more and come 
up with a plan as to how to move forward in talking with the employees that are affected.  They will 
work on preparing a time table and then it will be presented to the Finance, Budget and Personnel 
Committee sometime in May. If these changes are approved they would be effective January 1, 2016 
because they have a budget impact. 
 
FBP15-038    Motion by Spiros, second by Earll to go into Closed Session pursuant to Wisconsin 
Statute Chapter 19.85 (1)(e) deliberating or negotiating the purchasing of public properties, the investing 
of public funds, or conducting other specified public business, whenever competitive or bargaining 
reasons require a closed session.  

(1) Possible renewal of City Hall Leases (2 separate items) 
Roll call vote, all ayes.  (Time: 6:20 p.m.) 
Motion carried 
 
Present in closed session:  Alderpersons Feddick, Earll, Spiros, and Hendler, City Administrator Barg, 
Finance Director Strey, Administrative Assistant III Krogman, and Director of Public Works Knoeck. 
 
FBP15-039    Motion by Earll, second by Spiros to return to open session.  Roll call vote, all ayes.  
(Time: 6:28 p.m.) 
Motion carried 
 
No action was taken in open session regarding the closed session items. 
 
FUTURE AGENDA ITEMS 
None 
 
Motion by Earll, second by Hendler to adjourn at 6:29 p.m. 
 
 
 
 
Amy Krogman 
Administrator Assistant III  













TREASURY REPORT
March 2015

March February

   GENERAL CITY
                

  PREVIOUS BANK BALANCES (CASH):
Bonds ------------------------------------------------------------ 6,510.00
Citizens State Bank ------------------------------------------------------------ 655,581.24

TOTAL PREVIOUS CASH BALANCE: $662,091.24 $1,041,769.73
  RECEIPTS: 

Citizens State Bank ------------------------------------------------------------ 2,399,839.07
Citizens State Bank Interest ------------------------------------------------------------ 383.89
L-T Investment Interest  Recvd------------------------------------------------------------
Tax collection -------------------------------------------------------------

TOTAL CASH RECEIPTS:     $2,400,222.96 $14,661,202.03
  DISBURSEMENTS:

Citizens State Bank ------------------------------------------------------------ 2,295,142.31

TOTAL CASH DISBURSEMENTS: $2,295,142.31 $15,040,880.52

GENERAL CITY BOOK BALANCE (CASH): (Previous Balance + Receipt - Disbrsmnts.) $767,171.89 $662,091.24

GENERAL CITY INVESTMENTS:
  Securities Investments (Long Term) ------------------------------------------------------------ 3,000,000.00
  Securities Investments (Short Term) ------------------------------------------------------------ 0.00
  SIST Int rate/earnings: 0.00% ------------------------------------------------------------ 0.00
  Local Government Investment Pool (LGIP) ------------------------------------------------------------ 9,027,151.10
  LGIP Int rate/earnings 0.12% ------------------------------------------------------------ 980.06

                             $12,028,131.16 $13,333,038.76

TOTAL GENERAL CITY CASH & INVESTMENTS: ------------------------------------------------------------                                $12,795,303.05 $13,995,130.00

   MARSHFIELD UTILITIES

Citizens Bank Previous Bal. ------------------------------------------------------------ 1,112,698.27
Citizens Bank Utility Receipts ------------------------------------------------------------ 5,013,469.54
Citizens Bank Utility Disburs. ------------------------------------------------------------ 3,908,365.55

MU BOOK BALANCE:  $2,217,802.26 $1,112,698.27

MU INVESTMENTS: ------------------------------------------------------------ $16,649,588.81 $17,348,065.08

TOTAL MU CASH & INVESTMENTS: ------------------------------------------------------------                                $18,867,391.07 $18,460,763.35

TOTAL BOOK BALANCE (CASH): (Marshfield Utilities Balance + General Balance) $2,984,974.15 $1,774,789.51
  
RECAPITULATION BANK REPORT
Bonds ------------------------------------------------------------ 6,510.00
Citizens Bank Mfld Utilities ------------------------------------------------------------ 2,233,161.15
Citizens Bank General City ------------------------------------------------------------ 809,089.92

TOTAL BANK BALANCE: 3,048,761.07
(OUTSTANDING CHECKS) 63,786.92

TOTAL BANK BALANCE (CASH): $2,984,974.15 $1,774,789.51
CASH ON HAND : $100.00 $100.00

TOTAL INVESTMENTS: $28,677,719.97 $30,681,103.84

                                                               
TOTAL CASH & INVESTMENTS: $31,662,694.12 $32,455,893.35

                     
Submitted by:  Keith Strey, CPA

Finance Director



February Balance 655,581.24            

Deposits
Cash/Checks (GC) Total 1,102,991.99           
Wire Total 1,293,297.18           
Tax collection
Grand Total 2,396,289.17         

Interest General 374.75                     
Interest Cafeteria 9.14                         
Interest Total 383.89                   

Other Deposits:
Void Chk 82828-League of Muni 49.00                       
Zoo Coin-Canadian coin exchange 0.50                         
Tax pay added to CR030315 3,500.40                  
Other Deposits: TOTAL 3,549.90                
TOTAL DEPOSITS: 2,400,222.96         

Disbursements
Bills & Payroll 2,295,103.13           
Bank error-chk82849 deducted 2x 39.18                       

Total Disbursements 2,295,142.31         

March Balance 760,661.89            

CITY OF MARSHFIELD
Citizens State Bank

General City Account 103536
March 31, 2015

C:\Users\deb.MFLD.024\AppData\Local\Microsoft\Windows\Temporary Internet 
Files\Content.Outlook\40QLTCNT\Bank Reconciliation Report
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Keith R. Strey, CPA 
Finance Director 
(715) 387-3033 

Fax (715) 384-7831 
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City of Marshfield 
City Hall Plaza 
630 S. Central Avenue 
Suite 502 
Marshfield, WI  54449 

  
 

TO:         FINANCE, BUDGET AND PERSONNEL COMMITTEE 

FROM: KEITH STREY, FINANCE DIRECTOR 

SUBJECT: INSTALLMENT PAYMENT PLAN INTEREST RATES FOR 2015 SPECIAL ASSESSMENTS 

DATE: 4/13/2015 

 

BACKGROUND  
 
Section 13.96(1) of the City's Municipal Code deals with special assessments and states, in part, 
that special assessments are "levied and collected in accordance with 66.0701, Wisconsin 
Statutes."  Section 66.0701 of the Statutes permits the City to charge interest on any special 
assessments when the property owner elects to pay the special assessment charge on an 
installment basis. 
 
ANALYSIS 
 
The Common Council, annually, acts on final resolutions concerning specific special assessment 
projects.  These resolutions, in part, include the interest rate to be charged to those persons who 
have elected to pay their special assessment charges on an installment basis.  In 2014, the 
Common Council approved this Committee's motion that established the interest rate at 3.75% for 
assessable projects.  Below is a summary of various interest rates charged in the past as compared 
to the City's actual cost of borrowing.             
                                   

                                                   Cost of 

 Year     Interest Charged        Borrowing   
 
 2004     4.90%        3.35% 
 2005     5.10        3.54 
 2006     5.10        3.60 
 2007     5.20        3.70 
 2008     5.50        3.50 
 2009     4.90        2.90 
 2010     5.40        3.40 
 2011     4.24        2.24 
 2012      3.54        1.54 
 2013 - Non-TIF   3.28        1.28 
 2013 – TIF    4.16        2.16 
 2014     3.75        1.75 
 2015 - Non-TIF (Recommended) 3.67        1.67 
 2015 – TIF (Recommended) 4.23        2.23
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For 2015, the City issued $2,820,000 to finance various Non-TIF projects including facilities, 
streets & storm sewer projects.  The balance of the cost of these projects will be financed from 
general property tax levy, special assessment and/or other revenues per the Common Council 
Adopted budget.  Also, for 2015 the City issued $3,435,000 to finance multiple TIF projects. 
 
The recommended interest rates of 3.67% (Non-TIF) and 4.28% (TIF) presented for your 
approval are 2.0% more than the City’s cost of borrowing for these projects in 2015.  Prior to 
2003, the City charged 1.0% over its borrowing rate for property owners electing to repay special 
assessment charges under an installment plan due to the administrative costs associated with 
providing this financing option through the City.  Starting in 2003, the Common Council 
approved an increase to 1.5% over the City’s borrowing rate and another increase in 2008 to 
2.0%.   
 
The recommended rate of 3.67% (Non-TIF) for 2015 is a 0.08% decrease from the 2014 (Non-
TIF) rate of 3.75% due to the near historic low interest rate bid received for City debt issued in 
March  2015. 

 

RECOMMENDATION   
 
I recommend the interest rates be set at 3.67% (Non-TIF) and 4.28% (TIF) for 2015 special 
assessments using an installment plan for repayment.  
 
 
 
Concurrence:   ___________________________________                                           
     Steve Barg, City Administrator  
  
 
 

amy
Steve Barg



Presentation of staffing report and recommendations (March 11, 2014) 
 

1. Introduction 

• On January 28
th
, Springsted presented its staffing study to the CC  

• Recommendations in 3 categories: staffing, restructuring, process     
      

2. Staffing 

• Add 2 positions (Zoning Administrator, Accountant/Financial Analyst) 

• Add temporary staff to help complete payroll and A/P decentralization  

• Consider 3
rd
 position (Support Technician), dependent upon workload        

• Consider Administrative Services Coordinator, if department is created  

• Recommended actions 

� Add Zoning Administrator & Accountant/Financial Analyst 

� Study the need for Support Technician (for 2015 or beyond)  
 

3. Restructuring 

• Planning & Economic Development 

� Change name to Community Development Department 

� Move GIS Coordinator to Public Works & Engineering   

• Public Works & Engineering 

� Move Inspection Services to Planning & Economic Development  

• Administration 

� Reassign oversight of Airport to Public Works Department 

� Reassign oversight of Cemetery to Parks/Recreation Department 

• General (multiple departments) 

� Create Administrative Services Department to oversee multiple  

departments serving internal customers (Finance, HR, IT, etc.)  

• Recommended actions 

� Create team to study and report to the Council by June 24
th
  

       

4. Process 

• Establish ongoing strategic planning process (Council/staff) 

• Coordinate code enforcement in Community Development 

• Review and address the spatial workflow and relationships 

• Create centralized facility management within Public Works 

• Foster professional development and succession planning 

• Adopt and implement performance measurement system 

• Explore opportunities to partner with other organizations 

• Make greater use of technology to provide City services 

• Periodically assess opportunities for outsourcing services 

• Review and improve the City’s special assessment process 

• Recommended actions 

� Soon after spring election, begin strategic planning process 

� Designate Zoning Administrator to coordinate CE activities 

� Begin work to relocate the Finance Department to one floor 

� Create team to study and report to Council by end of 2014 
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