
  
 

FINANCE, BUDGET AND PERSONNEL COMMITTEE MEETING 
TUESDAY, OCTOBER 21, 2014 

Council Chambers, Lower Level, City Hall Plaza 
5:30 p.m. 

 

AMENDED AGENDA 
 
1. Call to Order – Alanna Feddick, Chair 
 
2. Citizen Comments 
 
3. Consent Agenda 

a) Approval of minutes of October 7, 2014 meeting 
b) Approve Bills and Payroll 
c) Report of Personnel Actions 
d) Treasurer’s Report 

 

Recommended Action: Approve the Consent Agenda, as presented. 
 

4. Consideration of items removed from the consent agenda, if any. 
  
5. Discussion on staffing in the Assessor’s Office.  Presented by Steve Barg, City 

Administrator 
 

Recommended Action: Discretion of the Committee. 
 

6.         Request to recommend approval of Budget Resolution No. 25-2014, transferring $4,878 
from State grants to the Fire Protection General Fund to pay for training on the PEAC-
WMD software to the Common Council.  Presented by Bob Haight, Fire Chief. 

 
 Recommended Action: Recommend Approval of Budget Resolution No. 25-2014 to 

the Common Council. 
 
7. Request to recommend approval of Payroll Resolution No. 2014-61 authorizing the early 

swim Lifeguard rate to be $9.75 an hour effective October 28, 2014 to the Common 
Council.  Presented by Lara Baehr, Human Resources Manager. 

 
 Recommended Action: Recommend approval of Payroll Resolution No. 2014-61 to 

the Common Council. 
 
8. Update – Implementation of staffing study recommendations.  Presented by Steve Barg, 

City Administrator. 
 

 Recommended Action: None, for information only. 

CITY OF MARSHFIELD 
 

MEETING NOTICE 



FINANCE, BUDGET AND PERSONNEL COMMITTEE 

October 21, 2014 

 
9. Suggested items for future agendas 
 
10. Adjourn 
 
 
Posted this day, October 20, 2014 at 4:00 p.m., by Deb Hall, City Clerk 

 
NOTICE 

 
 
It is possible that members of and possibly a quorum of other governmental bodies of the municipality may be in 
attendance at the above-stated meeting to gather information; no action will be taken by any governmental body at the 
above-stated meeting other than the governmental body specifically referred to above in this notice.   
Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate 
aids and services.  For additional information or to request this service, contact Deb M. Hall, City Clerk, at 630 South 
Central Avenue or by calling (715) 384-3636. 



FINANCE, BUDGET AND PERSONNEL COMMITTEE 
MINUTES OF OCTOBER 7, 2014 

 
Meeting called to order by Chairperson Feddick at 5:30 p.m., in the Common Council Chambers, 
City Hall Plaza. 
PRESENT: Alderpersons Alanna Feddick, Gordon Earll, Peter Hendler and Char Smith  
ABSENT:   Alderperson Rebecca Spiros 
ALSO PRESENT: Alderperson Wagner, Mayor Meyer, City Administrator Barg, John Preuss from 
M3 Insurance and City Personnel (Lara Baehr, Brenda Hanson, Dan Knoeck, Mike Winch, Lorrie 
Krokstrom, Lori Belongia, Rick Gramza, Kevin Hamill, Travis Sherden, Sam Fox, Mike Topness, 
Joan Spencer, Belinda Fechhelm, Kris Hawley and Deb Hall) 
 
Citizen Comments 
Kevin Hamill representing the Police Department Bargaining Unit.  A number of the employees have 
had some significant issues with WEA in the recent past.  Services not being covered and questions 
being raised about services that doctors are recommending.  They don’t feel as though WEA is the 
best carrier to be going with.  In addition to that now they have been notified that there is going to be 
a significant rate increase for their deductibles as well as benefits being reduced.  Why hasn’t the city 
shopped around if they know there is a 7% increase coming?  This is being passed on to the 
employees in 2015.   
 
FBP14-077    Motion by Hendler, second by Smith to approve the items on the consent agenda:  

1. Minutes of the September 16, 2014 meeting. 
2. Payroll in the amount of $830,042.89 and the Bills in the amount of $894,575.06. 
3. Report of Personnel Actions of October 7, 2014. 
4. Monthly Position Control Report of September 30, 2014. 

Motion carried 
 
No items were removed from the consent agenda. 
 
FBP14-078    Motion by Earll, second by Feddick to approve Mike Winch for temporary 
reclassification for the role of Acting Street Superintendent effective September 17, 2014 with a 
corresponding rate increase of five percent above his currently salary until the position of Street 
Superintendent is filled. 
Motion carried 
 
FBP14-079    Motion by Earll, second by Feddick to authorize filling the position of Assistant Street 
Superintendent and any other vacancy that occurs during the recruitment process within the Street 
Division.  Smith voted Nay. 
Motion carried 
 
FBP14-080    Motion by Hendler, second by Earll to approve the renewal of the contract with 
Employee Benefits Corporation (EBC) to administer the City’s Section 125 (Flexible Spending 
Account) for calendar year 2015 and authorize applicable staff to execute the same. 
Motion carried 
 
FBP14-081    Motion by Earll, second by Hendler to approve renewal of the dental insurance contract 
with Delta Dental for calendar year 2015 (no rate increase or plan design change) and authorize 
applicable staff to execute the same. 
Motion carried 
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FBP14-082    Motion by Hendler, second by Smith to approve renewing a contract with Wisconsin 
Education Association Trust (WEA) for health insurance Options 1 and 2 and renewal with NVA for 
vision hardware for the calendar year 2015 and authorize staff to execute the same.  Ayes – 2 
(Feddick and Hendler); Nays – 2 (Earll and Smith) 
Motion failed 
 
Discussion was held on staffing in the Assessor’s office.  Deputy Assessor Feig will be retiring on 
October 31, 2014.  City Assessor Spencer has suggested that it may be workable to not refill that 
position but increase the .6 position of Administrative Assistant II to a full time position.  The 
Assessor’s Office would then consist of the City Assessor, Appraiser and Administrative Assistant II.  
Instead of having 3.6 FTE’s it would be changed to 3.0 FTE’s which would be a savings in the 2015 
budget. 
 
No action was taken on this item.  It will be placed on the October 21st Finance agenda. 
 
City Administrator Barg updated the committee on the implementation of the staffing study 
recommendations. 

 Support Technician Position – The Technology Director has submitted a request for this 
position in the 2015 Budget which includes cutting back on the interns for that department.  
The position would start during the middle of the year. 

 Strategic Planning Sessions – Looking at doing these sessions possibly in January or February 
rather than at the end of October/November.  Two 2 hour sessions will be held.  One just for 
the Council and the second one would include staff. 

 The relocation of the Finance Department to the 5th floor has begun.  The Assessor’s 
Department has moved to the 2nd floor.  The Finance Department is making preparations to 
move at the end of October to the 5th floor.   

 Code Enforcement Process – Sam Schroeder is the new Zoning Administrator and is 
coordinating that all complaints are being handled. 

 
FUTURE AGENDA ITEMS 
None 
 
Motion by Smith, second by Earll to adjourn at 6:52 p.m.   
Motion carried 
 
 
 
Deb M. Hall 
City Clerk  















 
REPORT OF PERSONNEL ACTIONS 

FINANCE, BUDGET AND PERSONNEL COMMITTEE MEETING 
OF OCTOBER 21, 2014 

 
  
  
NAME POSITION/DEPARTMENT EFFECTIVE DATE 
      
HIRED   
   
None   
   
RETIREMENT:   
   
 None    
   
Resignation     
   
   
PROMOTION:   
   
Mike Winch Street Superintendent October 2, 2014 
 Street Division  
   
COMPLETION OF 
PROBATIONARY 
PERIOD 

  

   
 Bronson Weyrauch Firefighter/Paramedic September 30, 2014 
 Fire & Rescue Department  
   
     
  
 







 
 

 
 
 
 

 

MEMORANDUM 

 

TO:  Finance, Budget, and Personnel Committee Members 

 

FROM:  Robert P. Haight III, Fire Chief    
 
DATE:  October 3, 2014 
 
SUBJECT:  Budget Resolution 25 -2014 
 

Background 
 

    The Marshfield Fire & Rescue entered into a contract with the State of Wisconsin as a Type 3 HazMat 
team in conjunction with Wisconsin Rapids Fire Department.  We had previously purchased PEAC-
WMD software and need further training to gain full advantage of all that this program is capable of. 
 

Analysis 

 
     This software is capable of providing information on chemicals, vapor clouds, protective equipment 
and preplanning of possible hazardous scenarios at locations within our response area.  This software is 
very useful for incidents within the City of Marshfield as well as any incidents we would encounter 
throughout the state.  We currently receive $8,313.00 per year to provide this service and this expenditure 
falls within the guidelines for use of this equipment.  The cost of supplying this training would be 
$3,000.00 for the training itself and an additional $1,878.32 for the overtime that will be incurred. 

 

Summary/Recommendation 
 
     This training will allow expanded use of our PEAC –WMD software.     I would recommend the 
approval of Budget Resolution 25-2014 in the amount of $4,878.32.   

 

 

 
Concurrence:   
 
 
_____________________________________                      _____________________________________         
Steve Barg,  City Administrator                                              Keith Strey, Finance Director 
 

 
 

 

FIRE & RESCUE DEPARTMENT 

MARSHFIELD 
Robert P. Haight III 

Fire Chief 

      The City in the Center 

514 East Fourth Street 
Marshfield, WI 54449 

PHONE  (715) 486-2094 
FAX       (715) 384-8868 

Email:mfrd@ci.marshfield.wi.us 
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 BUDGET RESOLUTION NO. 25-2014 
 
 
 
 
 
A resolution changing the 2014 budget of the City of Marshfield, Wisconsin. 
 
 
 
BE IT RESOLVED by the COMMON COUNCIL of the CITY OF MARSHFIELD as follows: 
 
  
 1. That the sum of $4,878 is hereby transferred from State of WI HazMat Contract 

General Fund Revenues, a/c # 1014300021.210000 to the General Fund Fire 
Protection Budget, a/c # 1015221021.210000. 

 
 2. That upon the adoption of this resolution by a two-thirds vote  
         of the entire membership of the COMMON COUNCIL, and within ten  
         (10) days thereafter, the CITY CLERK publish notice of this  
         change in the official newspaper. 
 
 
 
 
 
ADOPTED _______________     ______________________________________ 
                                            Mayor 
 
 
APPROVED ______________       ______________________________________  
                                   Attest – City Clerk 
 
 
PUBLISHED ___________________  
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DETAIL OF BUDGET RESOLUTION NO. 25-2014 BY OBJECT NUMBER 
 
 
 
 
 
 
 
TRANSFERRED FROM: 
 
 
General Fund Intergovernmental Revenues, a/c# 1014300021.210000: 
 
 1. 43529 – State Grants, Other Public Safety         $            4,878 
 
 
 
 
 
TRANSFERRED TO: 
 
 
General Fund, Fire Protection, a/c# 1015221021.210000: 
 
 1. 51000 (Series) – Permanent Employee Wages/Benefits       $            1,878 
 
 2. 53330 – Travel / Staff                   3,000 
 
 
  
 
 
 
 

* * * * 
 
 
 
  



  

 
 
 
 

TO: Finance, Budget and Personnel Committee 
FROM: Lara Baehr, Human Resources Manager 
DATE: October 20, 2014 
RE:  Payroll Resolution No. 2014-61 
 
BACKGROUND 

Payroll Resolution No. 2014-61 Detail lists the proposed pay rates for 2014 with 
recommended changes shaded (Please note only one change) effective as of  
October 28, 2014.  The position of early morning Lifeguard has always been a 
challenge to fill due to the limited amount of hours of work each time and the early 
morning shift work starting at 5:45 a.m. 7:45 a.m. The position works three 
mornings a week. At this time the City does have a Lifeguard filling this position 
however they have said that it isn’t worth their time unless they would be paid 
$9.75 an hour (a $1 per hour increase).  The position of Lifeguard is one that 
requires annual recertification (two day class). If the Lifeguard were to resign the 
City would again try to recruit.  In the meantime the City would likely need to 
cancel the early swim program.    
 
This is not a request for additional funding.  All staff expenditures will remain within 
the 2014 budget requests. 
 
The Marshfield Temporary/Seasonal Pay Classification Plan Guidelines lists 
guidelines for Payroll Resolution No. 2014-61.  There are no changes to the 
guidelines. 
 
RECOMMENDATION 

I recommend that the Finance, Budget and Personnel Committee approve Payroll 
Resolution No. 2014-61 which would set the pay range of seasonal early morning 
Lifeguard effective October 28, 2014 at $9.75 an hour. 
 
Attachments 
 
 
 
Concurrence:  _____________________________ 
     Steve Barg, City Administrator 
 

City of 
Marshfield 

Memorandum 

amy
Steve Barg



Home/ad/resolutions/2014-61 Resolution  

 

RESOLUTION NO. 2014-61 

PAYROLL RESOLUTION 

 
 

WHEREAS, the City of Marshfield offers a wide variety of recreational programs and 
services in the community on a year-long basis; and 
 

WHEREAS, it is necessary to attract qualified employees to ensure that these 
programs and services can be offered. 

 
NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of 

Marshfield that the attached pay plan be adopted effective October 28, 2014 as specifically 
designated. 
 
This resolution is recommended by the Finance, Budget and Personnel Committee. 
 
 
ADOPTED: ____________________  ___________________________________ 
       Chris L. Meyer, Mayor 
 
 
APPROVED: ___________________  ___________________________________ 
       Deb M. Hall, City Clerk 
 
 



Marshfield Seasonal/Casual

Payroll Resolution No. 2013-37 Detail

Rates Effective 2/12/13

 STEP A STEP B STEP C STEP D STEP E

LEVEL I $7.25 $7.40 $7.65 $7.80 *

Pool Attendant/Cashier     

Special Event Assistant

LEVEL II $7.40 $7.65 $7.90 $8.05 *

Program Instructor     

Ice Rink Supervisor

Scorekeeper

LEVEL III                        $7.75 $8.00 $8.25 $8.50 *

Lifeguard/Headguard     

Facility Supervisor

Youth Baseball Coach

Early Morning Lifeguard $9.75

LEVEL IV $8.75 $9.25 $9.75 $10.25 *

Pool Manager

Program Director

LEVEL V $10.00 $10.50 $11.00 $11.50 *

Program Coordinator     

LEVEL VI  $11.00 $12.00 $13.00 $13.50 ***

Recreation Program Supervisor      

ADULT OFFICIALS      

Adult Basketball Scorekeeper  1 hour gm. $7.25 $7.75 $8.25 $8.75

Adult Basketball Supervisor  1 hour gm. $8.00 $8.50 $9.00 $9.50 *

Adult Volleyball (1/ma) 45 min match $10.00 $10.50 $11.50 $12.50 *

YOUTH OFFICIALS

Baseball (1/gm) $8.00 $8.50 $9.00 $9.50 ***

Soccer Referee                                                            Non-Certified $8.00 $8.50 $9.00 $9.50

Certified $10.00 $10.50 $11.00 $11.50

PARKS AND RECREATION OFFICE OPERATIONS

Parks and Recreation Casual Temp I $8.25 $8.50 $8.75 $9.00 $10.00

ZOO OPERATIONS 0-480 hrs. 481-960 hrs. 961-1441 hrs. 1442 + hrs.

Zoo Intern $7.75 $8.25 $8.50

Zoo Attendant                                          $7.50 $7.75 $8.00 $8.25

Zoo Attendant Weekend     $7.75 $8.00 $8.50 $8.75

Zookeeper Assistant $8.55 $9.00 $9.50 $10.00 **

Zoo Education Coordinator $12.50-$15.00

PARK/STREET OPERATIONS 0-480 hrs. 481-960 hrs. 961-1441 hrs. 1442 + hrs.

Seasonal Parks Maintenance $8.00 $8.50 $9.00 $9.50 **

Seasonal Street Maintenance

Facillity Maintenance

Seasonal CDL Street Maintenance  $12.50-$15.00

CEMETERY OPERATIONS

Cemetery Laborer $7.43-$9.02

INTERNS 1st Summer 2nd Summer 3rd Summer

Engineering Intern Level I (H.S.Student) $9.18 $10.20 $11.22
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Marshfield Seasonal/Casual

Payroll Resolution No. 2013-37 Detail

Rates Effective 2/12/13

Engineering/WW Intern Level II (Engineering Student - College) $11.22 $12.24 $13.26

Engineering Intern Level III (Civil Engineering Student) $13.26 $14.28 $15.30

Planning Interns $11.00 $12.00

Technology Interns $7.25-$16.00

POLICE DEPARTMENT 1st Step 1040 hrs 2080 hrs

Park Patrol $8.72 $9.81 $10.06

Transport Coordinator $15.00

Transport Officers $12.00-$15.00

Parking Enforcement I $8.00-$9.25

1-4 years 5 + years

Crossing Guards $10.82 $11.09

OFFICE OPERATIONS (1st Step) 1040 hrs 2080 hrs

Casual Temporary Clerical I  $9.36 $10.40 $10.92

Casual Temporary Clerical II $10.72 $11.79 $12.86

Weed Commissioner $1,200/annually

ELECTION WORKERS

Election Inspector $8.00

Relief Workers $7.50

Voter Registration Deputy $8.50

Chief Election Inspector $18.19

*Level I, II, III, Adult Official's and Cemetery laborer rates rates increase by $.25 each year for no more than a $1.00 increase.

**Park/Street Operations rates increase by $.30 each year for no more than a $1.50 increase.

***Level V, VI, and Youth Official's rates increase by $.50 each year for no more than a $2.00 increase.
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Home/ad/resolutions/2012 04 05 06 Resolution  

 

MARSHFIELD TEMPORARY/SEASONAL 
PAY CLASSIFICATION PLAN GUIDELINES 

 
1. Positions within the Department will be assigned to the first step within that pay level 

providing they do not have any previous experience in a like position. 
 
2. An employee may receive an annual step increase above the first step for 1 year 

previous experience in a like position (beginning rate would be step B); a two-step 
increase for 3 years previous experience in a like position (beginning rate would be 
step C); a three step increase for 5 years previous experience in a like position 
(beginning rate would be step D).  Previous experience is not restricted to work with 
the City of Marshfield. 

 
3. Employees who transfer to positions in a higher pay level will be placed at the step 

which is closest to their current rate without resulting in a decrease in pay.  
Employees transferring to different position within the same level or in a lower level 
will generally be placed at step A if they have less than one full season of 
employment with the department and in Step B if they have one or more full seasons 
and have demonstrated the ability to adequately perform the duties of the new 
position. 

 
4. All employees will receive a job evaluation at the end of each season. 

a.  The rates of pay for employees in Levels I, II, III, IV, V will be reviewed after each 
season for the addition or expiration of any certifications.  All returning employees will 
be eligible for a step increase the following year given they worked a minimum of 
60% of the season and received a positive evaluation. 

 
b.  Park Maintenance, Zoo Attendant, Fairground Facility Maintenance/Supervisor 
and Casual Temporary Clerical progression through the pay plan will be based on the 
number of hours worked and have received a positive evaluation. 

 
5. Temporary/Seasonal employees will not be scheduled to work more than 599 hours 

in a calendar year.  Exceptions to this must be approved by the respective 
Department Head.  

 
6. Employees appointed on a temporary/seasonal basis shall not be eligible for any 

fringe benefits offered by the city, except for Social Security and Worker’s 
Compensation. 

 
7. Temporary/Seasonal employees will be subject to all rules and regulations of their 

respective departments and the general rules governing all city employees. 
 
8. No seasonal employee may work overtime unless approved by their supervisor in 

advance.  Overtime is defined as “time over 40 hours in a pay period from midnight 
Sunday through midnight Saturday.” 

 



Home/ad/resolutions/2012 04 05 06 Resolution  

 

9. Any requests to pay an employee at a rate not described herein, must be 
recommended by the department head and a request will be sent to the Finance, 
Budget and Personnel Committee and a final decision will be made by the Common 
Council. 

 
 
Parks and Recreation Temporary/Seasonal Employees Only 
 
1. Employees working in recreation programs are eligible for a step increase for each 

current certification held beyond the minimum requirements of the position.  Accepted 
certifications for which an employee will receive a step increase are as follows:  
a.  All employees: First Aid & CPR 
b.  Aquatics:  Lifeguard Training, water safety Instructor or Swim America Instructor, 
Lifeguard Training Instructor, water Safety Instructor Training, and adaptive Aquatics 
Certificate. 
c.  Officials:  WIAA certification in relevant sport or ASA Certification for slow-pitch 
softball. 
d.  Instructors: N.Y.S.C.A., A.C.E.P. or other recognized certifications through 
professional associations. 

 
The employee must provide proof of certification through the display of valid 
certification card.  Increases for certification will only be given for those which pertain 
to the position of hire. 

 
2. Head Lifeguards will be paid a premium of $.25 more per hour over their current 

Lifeguard rate. 
 
3. Officials and scorekeepers for adult athletic leagues who work alone will be paid time 

and a half. 
 
 
 
 



Presentation of staffing report and recommendations (March 11, 2014) 
 

1. Introduction 

• On January 28
th
, Springsted presented its staffing study to the CC  

• Recommendations in 3 categories: staffing, restructuring, process     
      

2. Staffing 

• Add 2 positions (Zoning Administrator, Accountant/Financial Analyst) 

• Add temporary staff to help complete payroll and A/P decentralization  

• Consider 3
rd
 position (Support Technician), dependent upon workload        

• Consider Administrative Services Coordinator, if department is created  

• Recommended actions 

� Add Zoning Administrator & Accountant/Financial Analyst 

� Study the need for Support Technician (for 2015 or beyond)  
 

3. Restructuring 

• Planning & Economic Development 

� Change name to Community Development Department 

� Move GIS Coordinator to Public Works & Engineering   

• Public Works & Engineering 

� Move Inspection Services to Planning & Economic Development  

• Administration 

� Reassign oversight of Airport to Public Works Department 

� Reassign oversight of Cemetery to Parks/Recreation Department 

• General (multiple departments) 

� Create Administrative Services Department to oversee multiple  

departments serving internal customers (Finance, HR, IT, etc.)  

• Recommended actions 

� Create team to study and report to the Council by June 24
th
  

       

4. Process 

• Establish ongoing strategic planning process (Council/staff) 

• Coordinate code enforcement in Community Development 

• Review and address the spatial workflow and relationships 

• Create centralized facility management within Public Works 

• Foster professional development and succession planning 

• Adopt and implement performance measurement system 

• Explore opportunities to partner with other organizations 

• Make greater use of technology to provide City services 

• Periodically assess opportunities for outsourcing services 

• Review and improve the City’s special assessment process 

• Recommended actions 

� Soon after spring election, begin strategic planning process 

� Designate Zoning Administrator to coordinate CE activities 

� Begin work to relocate the Finance Department to one floor 

� Create team to study and report to Council by end of 2014 
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