
  
 

FINANCE, BUDGET AND PERSONNEL COMMITTEE MEETING 
TUESDAY, NOVEMBER 18, 2014 

Council Chambers, Lower Level, City Hall Plaza 
5:30 p.m. 

 
 
1. Call to Order – Alanna Feddick, Chair 
 
2. Citizen Comments 
 
3. Consent Agenda 

a) Approval of minutes of October 21, 2014 meeting 
b) Approve Bills and Payroll 
c) Position Control Report 
d) Treasurer’s Report 
 

Recommended Action: Approve the Consent Agenda, as presented. 
 

4. Consideration of items removed from the consent agenda, if any. 
 

5. Request to increase certain fines/fees for parking tickets and parking permits.  Presented 
by Rick Gramza, Police Chief. 

 
 Recommended Action: Approve the requested changes. 
 
6.         Request to recommend approval of Budget Resolution No. 26-2014, transferring $1,446 

from the General Fund Fire Donations account to the Fire Protection Budget to purchase 
four (4) rescue task force plate kits to the Common Council.  Presented by Craig 
DeGrand, Deputy Chief, Fire and Rescue Department. 

 
 Recommended Action: Recommend approval of Budget Resolution No. 26-2014 to 

the Common Council. 
 
7. Request to recommend approval of Budget Resolution No. 27-2014, transferring $7,322 

within the Room Taxi Fund to fund repairs on the Ludwig Building to the Common 
Council.   Presented by Ed. Englehart, Director of Parks and Recreation. 

 
 Recommended Action: Recommend approval of Budget Resolution No. 27-2014 to 

the Common Council. 
 
8. Request to approve revised Policy 4.320, Utility Transfers for General Government 

Utilization.  Presented by Steve Barg, City Administrator. 
 
 Recommended Action: Approve revised Policy 4.320. 
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9. Request to recommend approval of Resolution No. 2014-62, writing off various 

uncollectible ambulance accounts receivable totaling $24,999.01.  Presented by Brenda 
Hanson, Assistant Finance Director.   

 
Recommended Action: Recommend approval of Payroll Resolution No. 2014-62 to 

the Common Council. 
 
10. Request to recommend approval of Payroll Resolution No. 2014-67, adjusting the pay for 

temporary, seasonal, and part-time positions effective January 1, 2015 to the Common 
Council.  Presented by Lara Baehr, Human Resources Manager. 

 
 Recommended Action: Recommend approval of Payroll Resolution No. 2014-67 to 

the Common Council. 
 
11. Request to recommend approval of Payroll Resolution No. 2014-68, adjusting the pay for 

the City Clerk effective May 1, 2015.  Presented by Lara Baehr, Human Resources 
Manager. 

 
 Recommended Action: Recommend approval of Payroll Resolution No. 2014-68 to 

the Common Council. 
 
12. Request to recommend approval of Payroll Resolution No. 2014-69, adjusting the pay for 

the Municipal Judge effective May 1, 2015.  Presented by Lara Baehr, Human Resources 
Manager. 

 
 Recommended Action: Recommend approval of Payroll Resolution No. 2014-69 to 

the Common Council. 
 
13. Presentation of proposed guidelines for recruitment and hiring practices.  Presented by 

Steve Barg, City Administer. 
 
 Recommended Action: Discretion of the Common Council. 
 
14. Update – Implementation of staffing study recommendations.  Presented by Steve Barg, 

City Administrator. 
 

 Recommended Action: None, for information only. 
 
15. Suggested items for future agendas 
 
16. Adjourn 
 
 
Posted this day, November 14, 2014 at 4:00 p.m., by Deb Hall, City Clerk 

 
NOTICE 

 
 
It is possible that members of and possibly a quorum of other governmental bodies of the municipality may be in 
attendance at the above-stated meeting to gather information; no action will be taken by any governmental body at the 
above-stated meeting other than the governmental body specifically referred to above in this notice.   
Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate 
aids and services.  For additional information or to request this service, contact Deb M. Hall, City Clerk, at 630 South 
Central Avenue or by calling (715) 384-3636. 



FINANCE, BUDGET AND PERSONNEL COMMITTEE 
MINUTES OF OCTOBER 21, 2014 

 
Meeting called to order by Chairperson Feddick at 5:30 p.m., in the Common Council Chambers, 
City Hall Plaza. 
PRESENT: Alderpersons Alanna Feddick, Gordon Earll, Peter Hendler, Rebecca Spiros and Char 
Smith  
ABSENT:   None 
ALSO PRESENT: Alderperson Wagner, Mayor Meyer, City Administrator Barg and City Personnel 
(Lara Baehr, Brenda Hanson, Joan Spencer, Bob Haight, Keith Strey and Deb Hall) 
 
Citizen Comments 
None 
 
FBP14-083    Motion by Hendler, second by Smith to approve the items on the consent agenda:  

1. Minutes of the October 7, 2014 meeting. 
2. Bills in the amount of $726,095.47. 
3. Report of Personnel Actions of October 21, 2014. 
4. September 2014 Treasurer’s Report 

Motion carried 
 
No items were removed from the consent agenda. 
 
Discussion was held on staffing in the Assessor’s office.  Deputy Assessor Feig will be retiring on 
October 31, 2014.  City Assessor Spencer has suggested that it may be workable to not refill that 
position but increase the .6 position of Administrative Assistant II to a full time position.  Currently 
they are involved in cross-training for the three positions in the department.  They have evolved 
electronically over the last few years and they are to the point right now where a lot of the work that 
they are currently doing is hardwired into the system.  There isn’t as much new construction as there 
used to be in past years.  She feels that they can handle the work load in 2015.    
 
FBP14-084    Motion by Hendler, second by Earll to approve not filling the Deputy Assessor position 
and to move the .6 FTE Administrative Assistant II position to full-time effective November 3, 2014.  
Motion carried 
 
FBP14-085    Motion by Earll, second by Spiros to recommend approval of Budget Resolution No. 
25-2014 to the Common Council, transferring $4,878 from State Grants to the Fire Protection 
General Fund to pay for training on the PEAC-WMD software. 
Motion carried 
 
FBP14-086    Motion by Hendler, second by Earll to recommend approval of Payroll Resolution No. 
2014-61 to the Common Council, authorizing the early swim Lifeguard rate to be $9.75 an hour 
effective October 28, 2014.  Nay – 1 (Smith) 
Motion carried 
 
City Administrator Barg updated the committee on the implementation of the staffing study 
recommendations. 

 Support Technician Position – Originally this was to be effective July 1, 2015 but they are 
trying to find some additional funds for other projects so this might be moved to October 1, 
2015. 
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 Strategic Planning Sessions – Looking at doing these sessions possibly in January or 
February.  Two 2 hour sessions will be held.  One just for the Council and the second one 
would include staff. 

 The relocation of the Finance Department to the 5th floor has begun.  The Assessor’s 
Department has moved to the 2nd floor.  The Finance Department will be moving to the 5th 
floor the 1st week of November. 

 The other items that were listed in the staffing study like restructuring departments, etc. he 
will be working on in 2015.  

 
FUTURE AGENDA ITEMS 
None 
 
Motion by Hendler, second by Smith to adjourn at 5:54 p.m.   
Motion carried 
 
 
 
Deb M. Hall 
City Clerk  























Department Division Position FTE Last Name First Name

Administrator City Administrator 1.00 BARG STEVEN

Administrator Human Resources Manager 1.00 BAEHR LARA

Administrator Administrative Assistant III 0.50 KROGMAN AMY

Administrator Total 2.50

Assessor City Assessor 1.00 SPENCER JOAN

Assessor Property Appraiser 1.00 FECHHELM BELINDA

Assessor Administrative Assistant II 0.60 PUGH KEITH

Assessor Total 2.60

Cemetery Cemetery Caretaker Assistant 1.00 BRAUNSKY WILLIAM

Cemetery Cemetery Coordinator/Caretaker 1.00 BALTUS MICHAEL

Cemetery Total 2.00

Clerk City Clerk 1.00 HALL DEBORAH

Clerk Deputy Clerk 1.00 PANZER LORI

Clerk Total 2.00

Finance Accounting Clerk 0.50 OPPMAN JOANN

Finance Accounting Clerk 1.00 LINDGREN KATHLEEN

Finance Accountant 1.00 VAN WYHE AMY

Finance Payroll Technician 1.00 MICHALIK JANETTE

Finance Accounting Technician 0.80 RINDFLEISCH MARILYN

Finance Payroll Technician 1.00 SCHOOLEY ROBERT

Finance Assistant Finance Director 1.00 HANSON BRENDA

Finance Finance Director 1.00 STREY KEITH

Finance Total 7.30

Fire Deputy Fire Chief 1.00 DEGRAND CRAIG

Fire Deputy Fire Chief 1.00 DOLENS ROY

Fire Deputy Fire Chief 1.00 ERICKSON EDWIN

Fire Deputy Fire Chief 1.00 OWEN SCOTT

Fire Deputy Fire Chief 1.00 CLEMENTS JODY

Fire Fire Chief 1.00 HAIGHT ROBERT

Fire Firefighter 1.00 BARTH JEFFREY

Fire Firefighter 1.00 BAUER RODNEY

Fire Firefighter 1.00 BREUER BRAD

Fire Firefighter 1.00 CHRISTOPHER LANCE

Fire Firefighter 1.00 ESKER KELLY

Fire Firefighter 1.00 JONAS DANIEL

Fire Firefighter 1.00 LUCARELI JON

Fire Firefighter 1.00 MEYER JAMES

Fire Firefighter 1.00 MUELLER EVERETT

Fire Firefighter 1.00 VANDEN ELZEN JOSEPH

Fire Firefighter Paramedic 1.00 ALTMAN JONATHAN

Fire Firefighter Paramedic 1.00 BAKOS STEVEN

Fire Firefighter Paramedic 1.00 BARNES BRIAN

Fire Firefighter Paramedic 1.00 FLETTY PETER

Fire Firefighter Paramedic 1.00 FOTH JASON

Fire Firefighter Paramedic 1.00 FRYDENLUND LUCAS

Fire Firefighter Paramedic 1.00 GILBERTSON BJORN

Fire Firefighter Paramedic 1.00 GRIESBACH BENJAMIN

Fire Firefighter Paramedic 1.00 JONAS ERIK

Fire Firefighter Paramedic 1.00 KARNOWSKI MATTHEW

Fire Firefighter Paramedic 1.00 LANG ERIC

MONTHLY POSITION CONTROL REPORT

PERMANENT FULL-TIME/PART-TIME

POSITIONS AS OF OCTOBER 31, 2014



Fire Firefighter Paramedic 1.00 MCNAMARA NATHANIEL

Fire Firefighter Paramedic 1.00 PATTON DAVID

Fire Firefighter Paramedic 1.00 SADAUSKAS JENI

Fire Firefighter Paramedic 1.00 SCHAD JASON

Fire Firefighter Paramedic 1.00 TENNESSEN SAMUEL

Fire Firefighter Paramedic 1.00 THORNBERG CODY

Fire Firefighter Paramedic 1.00 WEILAND TROY

Fire Firefighter Paramedic 1.00 WEYRAUCH BRONSON

Fire Firefighter Paramedic 1.00 WINISTORFER PETER

Fire Administrative Assistant III 1.00 BERGER SUZANNE

Fire Total 37.00

Technology Technology Analyst 1.00 WESTMAN ERIK

Technology Technology Analyst 1.00 SUTTON MATTHEW

Technology Technology Director 1.00 NG ENG

Information Technology Total 3.00

Library Adult Services Supervisor Lib 1.00 ADLER MARY LOU

Library Asst Dir./Tech. Srvs Supervisor 1.00 BAKER KATHLEEN

Library Childrens' Services Supervisor 1.00 ROPSON KIM

Library Library Assistant II 0.625 AUSTIN JANE

Library Library Assistant II 0.5 CERA JILL

Library Library Assistant II 1.00 SMITH PENNY

Library Library Custodian 1.00 FRUEHBRODT WILLIAM

Library Library Director 1.00 BELONGIA LORI

Library Library Specialist I 0.50 BAKER DAVID

Library Library Specialist I 1.00 CALLI DEBORAH

Library Library Specialist I 1.00 DERFUS MARY

Library Library Specialist I 1.00 HILL SANDRA

Library Library Specialist II 0.725 SLADE CHELSEA

Library Library Specialist III 0.50 KRUSE NATALIE

Library Library Specialist III 0.5  APFEL STEVE 

Library Library Specialist III 1.00 HELKE AMANDA

Library Library Specialst III 1.00 SCHULTZ ROBERT

Library Library Specialst III 1.00 STEELE PATRICIA

Library Library Systems Analyst 1.00 MADER ROBERT

Library Total 16.350

Mayor Administrative Assistant III 0.50 KROGMAN AMY

Mayor Mayor 0.50 MEYER CHRISTOPHER

Mayor Total 1.00

Municipal Court Municipal Court Clerk 0.75 CARLSON SUSAN

Municipal Court Total 0.75

Parks & Recreation Classification II 1.00 ADAMSKI CHARLES

Parks & Recreation Classification II 1.00 ROGERS DANIEL

Parks & Recreation Classification II 1.00 WEINFURTNER JEFFREY

Parks & Recreation classifcation III 1.00 SCHLAGENHAFT PAUL

Parks & Recreation Parks & Recreation Director 1.00 ENGLEHART EDWARD

Parks & Recreation Parks & Recreation Maint Supv 1.00 STEINBACH BENJAMIN

Parks & Recreation Parks & Recreation Supv II 1.00 CASSIDY KELLY

Parks & Recreation Administrative Assistant II 1.00 BEAUCHAMP AMY

Parks & Recreation Zoo Keeper 1.00 BURNS STEVEN

Parks & Recreation Total 9.00

Planning Director of Planning/Econ Dev 1.00 ANGELL JASON

Planning Planner/Zoning Administrator 1.00 MILLER JOSHUA

Planning GIS Coordinator 1.00 BUEHLER DAVID

Planning Zoning Administrator 1.00 SCHROEDER SAMUEL

Planning Total 4.00



Police Administrative Assistant III 1.00 LINDNER PEGGY

Police Custodian 1.00 TIBBETT BRUCE

Police Ordinance Enforcement Officer 1.00 LARSEN ROBERT

Police Ordinance Enforcement Officer 1.00 LEONARD DANIEL

Police Patrol Officer 1.00 GROSS ROCHLEY

Police PD Staff Services Supervisor 1.00 KROKSTROM LORRIE

Police Police Chief 1.00 GRAMZA RICHARD

Police Police Detective 1.00 HAMILL KEVIN

Police Police Detective 1.00 NEINAST ALLAN

Police Police Detective 1.00 PARKS JASON

Police Police Detective 1.00 CRAMM JAMES

Police Police Lieutenant 1.00 ZEPS PATRICK

Police Police Lieutenant 1.00 LARSON DARREN

Police Police Officer 1.00 ABEL LIBBY

Police Police Officer 1.00 BEATHARD ROBERT

Police Police Officer 1.00 BEAUCHAMP JARED

Police Police Officer 1.00 BERG CHRISTOPHER

Police Police Officer 1.00 BERRES MATTHEW

Police Police Officer 1.00 BORCHARDT BLAKE

Police Police Officer 1.00 BORNBACH CALEB

Police Police Officer 1.00 CHRISTIAN CORY

Police Police Officer 1.00 CICHANTEK JEFFREY

Police Police Officer 1.00 ENDRIES TERRY

Police Police Officer 1.00 FOX SAMUEL

Police Police Officer 1.00 GOODNESS SARI

Police Police Officer 1.00 GRUBER TANNER

Police Police Officer 1.00 HASZ CHRISTOPHER

Police Police Officer 1.00 IVERSON DEREK

Police Police Officer 1.00 KIZER JAMIE

Police Police Officer 1.00 KRAMER LANDON

Police Police Officer 1.00 MATTHEISEN DAVID

Police Police Officer 1.00 MEEK STEVEN

Police Police Officer 1.00 PRICKETT JASON

Police Police Officer 1.00 PUNKE JASON

Police Police Officer 1.00 SCHLEI SCOTT

Police Police Officer 1.00 SHERDEN TRAVIS

Police Police Officer 1.00 TOPNESS MICHAEL

Police Police Officer 1.00 WARGOWSKY AARON

Police Police Records Specialist 1.00 GAETZ CINDY

Police Police Records Specialist 1.00 KARL DEBRA

Police Police Records Specialist 1.00 STARGARDT CHRIS

Police Police School Liaison Officer 1.00 FOEMMEL JASON

Police Police School Liaison Officer 1.00 GIACOMINO CHRISTINE

Police Police Sergeant 1.00 KEFFER DENNIS

Police Police Sergeant 1.00 ESSER TRAVIS

Police Police Sergeant 1.00 POESCHEL DOMINIC

Police Police Sergeant 1.00 GEURINK JODY

Police Traffic Safety/Crime Prevention 1.00 SALACINSKI DANIEL

Police Total 48.00

Public Works Administration Public Works Director 1.00 KNOECK DANIEL

Public Works Administration Administrative Assistant II 1.00 ANDERSON MARY

Public Works Building Services Building Services Supervisor 1.00 POKORNY RICHARD

Public Works Building Services Electrical Inspector 1.00 KILTY PATRICK

Public Works Building Services Maintenance Technician  II 1.00 MOLTER JEFFREY

Public Works Building Services Administrative Assistant II 1.00 UTHMEIER CHERYL



Public Works Engineering Assistant City Engineer 1.00 CASSIDY TIMOTHY

Public Works Engineering City Engineer 1.00 TURCHI THOMAS

Public Works Engineering Civil Engineer II 1.00 MAURITZ JOSH

Public Works Engineering Engineering Technician 1.00 OLDHAM LANCE

Public Works Engineering Engineering Technician 1.00 MILLER SHAWN

Public Works Engineering Surveyor 1.00 HAWLEY KRISTOFER

Public Works Street Services Administrative Assistant II 1.00 WARP JEAN

Public Works Street Services Asst Street Superintendent 1.00 BORNBACH KURT

Public Works Street Services Asst Street Superintendent 1.00 VACANT  

Public Works Street Services Classification II 1.00 BINDER JOEL

Public Works Street Services Classification II 1.00 GUENSBURG WILL 

Public Works Street Services Classification II 1.00 KIEFFER GREGORY

Public Works Street Services Classification II 1.00 SMITH MELVIN

Public Works Street Services Classification II 1.00 GABEL BRIAN

Public Works Street Services Classification II 1.00 JOHNSON JOSH

Public Works Street Services Classification II 1.00 KOZIK KYLE

Public Works Street Services Classification II 1.00 LINZMEIER BRYAN

Public Works Street Services Classification II 1.00 NIEHAUS PATRICK

Public Works Street Services Classification II 1.00 SCHMIDT PHILIP

Public Works Street Services Classification II 1.00 WOJCIK BENJAMIN

Public Works Street Services Classification III 1.00 BABCOCK MARK

Public Works Street Services Classification III 1.00 LANGFELDT TIMOTHY

Public Works Street Services Classification III 1.00 MCCLUNG BRIAN

Public Works Street Services Classification III 1.00 NEEDHAM PAUL

Public Works Street Services Classification III 1.00 RASMUSSEN TIMOTHY

Public Works Street Services Classification III 1.00 SONNEMANN LESTER

Public Works Street Services Classification III 1.00 TRUDEAU MICHAEL

Public Works Street Services Classification IV 1.00 BECKER JEFFREY

Public Works Street Services Classification IV 1.00 CHURKEY MATTHEW

Public Works Street Services Classification IV 1.00 ESSER JEROLD

Public Works Street Services Classification IV 1.00 NIKOLAI HUGH

Public Works Street Services Classification IV 1.00 SCHERR MICHAEL

Public Works Street Services Classification IV 1.00 SCHROEDER WILLIAM

Public Works Street Services Classification IV 1.00 WENDELL ERIC

Public Works Street Services Mechanic 1.00 BRUHN TODD

Public Works Street Services Mechanic 1.00 WANTA DUANE

Public Works Street Services Street Superintendent 1.00 WINCH MICHAEL

Public Works Wastewater Asst Wastewater Superintendent 1.00 KIVELA MARK

Public Works Wastewater Plumbing Insp/Asst Bldg Insp 1.00 OTT THOMAS

Public Works Wastewater Administrative Assistant II 0.50 COY JEAN

Public Works Wastewater Wastewater Operator - Level 4 1.00 BRATTON TED

Public Works Wastewater Wastewater Operator - Level 4 1.00 CHRISTENSEN TERRY

Public Works Wastewater Wastewater Operator - Level 4 1.00 FOLTZ BRIAN

Public Works Wastewater Wastewater Operator - Level 4 1.00 VACANT  

Public Works Wastewater Wasetwater Operator - Level 4 1.00 OTT ANDREW

Public Works Wastewater Wastewater Operator 1.00 GOHAM JOEL

Public Works Wastewater Wastewater Operator 1.00 FISCHER BRANDON

Public Works Wastewater Wastewater Operator 1.00 NOSBISCH MITCHELL

Public Works Wastewater Wastewater Superintendent 1.00 WARP SAMUEL

Public Works Total 54.50

Grand Total 190.000
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BUDGET RESOLUTION NO. 26-2014 
 
 
 
 
A resolution changing the 2014 budget of the City of Marshfield, Wisconsin. 
 
BE IT RESOLVED by the COMMON COUNCIL of the CITY OF MARSHFIELD as 
follows: 
  
 1. That the sum of $1,446 is hereby transferred from the General Fund Fire 

Donations account, a/c#1014800021.210000 to the Fire Protection Budget,  
a/c #1015221021.210000 

 
  2. That upon the adoption of this resolution by a two-thirds vote  
         of the entire membership of the COMMON COUNCIL, and within ten  
         (10) days thereafter, the CITY CLERK publish notice of this  
         change in the official newspaper. 
 
 
  
 
ADOPTED _____________________       ____________________________ 
                                                    Mayor 
 
 
APPROVED ____________________       ____________________________  
                                            Attest - City Clerk 
 
 
PUBLISHED ___________________  
                              
 
                            
 
 
 
 
 



 
 
 
 
 

DETAIL OF BUDGET RESOLUTION NO. 26-2014 BY OBJECT NUMBER 
 
 
 
 
 
TRANSFERRED FROM: 
 
 1. General Fund, a/c #1014800021.210000: 
 
  a.  48500 – Fire Donations/Contributions    $ 1,446 
                                                      
 
 
TRANSFERRED TO: 
 

1. General Fund Fire Protection Budget, a/c# 1015221021.210000: 
 

a. 53400 – Operating Supplies      $ 1,446 
                                                     
 
 
 
 

* * * *     



Memo 

To: Finance, Budget and Personnel Committee 

From: Ed Englehart, Parks and Recreation Director 

Date: November 12, 2014 

Re: Budget Resolution 27- 2014    Rotary Donation - Ludwig Building Renovation  

 
Background 

Earlier this year the Board of Public Works approved the plans for the renovation of the Ludwig 
Building at the Wildwood Zoo and recommended approval of a budget resolution for funding 
assistance from the Marshfield Rotary Clubs.  The primary improvements have now been completed 
and the City has received a donation in the amount of$7,321.50 to assist with the project.  The re-
shingling of the roof remains to be completed and is scheduled for spring 2015.     

Analysis 
 
Budget Resolution 27-2014 will transfer the $7,321.50 donation amount from the miscellaneous 
revenue account 202-48000-63-48500 to the Parks and Recreation Department’s Ludwig Building 
Renovation Project expenditure account 632862 202-55410-63-58830. 
 
Recommendation 

I recommend approval of Budget Resolution 27-2014.    
 
 
 
Concurrence: ____________________________  _____________________________  
  Steve Barg, City Administrator   Keith Strey, Finance Director 
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BUDGET RESOLUTION NO. 27-2014 
 
 
 
 
A resolution changing the 2014 budget of the City of Marshfield, Wisconsin. 
 
BE IT RESOLVED by the COMMON COUNCIL of the CITY OF MARSHFIELD as 
follows: 
  

1. That the sum of $7,322 is hereby transferred within the Room Tax Fund, 
from Rotary Clubs Donation, a/c# 2024800063.630000 to the Ludwig 
Building Renovation Project budget, a/c# 2025541063.632862. 

 
 2. That upon the adoption of this resolution by a two-thirds vote  
         of the entire membership of the COMMON COUNCIL, and within ten  
         (10) days thereafter, the CITY CLERK publish notice of this  
         change in the official newspaper. 
 
 
  
 
ADOPTED _______________     ______________________________________ 
                                            Mayor 
 
 
APPROVED ______________       ______________________________________  
                                   Attest – City Clerk 
 
 
PUBLISHED ___________________  
                              
 
 
                            
 
 
 

 

 

 

 

 



 

 

 

DETAIL OF BUDGET RESOLUTION NO. 27-2014 BY OBJECT NUMBER 
 
 
 
 
 
 
 
TRANSFERRED FROM: 
 
 
 Room Tax Fund, a/c# 2024800063.630000: 
 
 1.  48500 – Donations       $     7,322 
 
 
 
 
 
TRANSFERRED TO: 
 
 
 Room Tax Fund Ludwig Building Renovation, a/c# 2025541063.632862: 
 
 1.  58830 – Building        $     7,322 
  
 
 
 
                                                     

* * * *     



 

 

 

 

 

 

DATE:  November 12, 2014 

TO:  Finance, Budget & Personnel Committee       

FROM: Steve Barg, City Administrator 

RE:  Proposal to revise Policy No. 4.320 (use of funds from utility transfers)      
 

 

Background 

In the last couple of years, Marshfield Utilities has resumed providing an annual dividend 

to the City, which is designated for purposes related to economic development.  At about 

that same time, the Council created the Economic Development Board (EDB), charging 

this group with overseeing the use of city funds for economic development activities.                             

 

Proposal 

In 2001, Policy No. 4.320 was adopted to provide guidance and direction on use of utility 

transfer funds.  Now with the EDB in place, it would appear to make sense for the Board 

to have more authority in deciding how to allocate the funds for economic development.  

On November 6
th
, the EDB unanimously approved the attached policy revision, making it 

clear that oversight rests with the EDB, and requiring a 75% vote of the entire Council to 

override an EDB decision on the expenditure of any utility dividend monies.           

 

Recommendation 

Staff and the EDB recommend approval of revised City Policy 4.320 as attached. 

City of Marshfield 

Memorandum 



1 

\\mfldfs\fdrive\Home\Ad\Policies\Chapter 4 Financial\4.320 Redline - Utility Tranfers for General 

Government Utilization.docF:\HOME\Ad\Policies\4.320 - Utility Tranfers for General Government 

Utilization.doc 

Approved by Council July 10, 2001 

 

 
CHAPTER:    Budgets 
 
SUBJECT:    Utility Transfers for General Government Utilization 
 

POLICY NUMBER:   4.320 
 
PAGES:     2 
 
APPROVAL DATE:     
 
APPROVED BY:  Alanna Feddick 
    Chairman, Finance, Budget and Personnel Committee 
 
DEPARTMENT OF PRIMARY RESPONSIBILITY:  Finance Department, City 

Administration 
 
  
I. POLICY STATEMENT 
 

The purpose of this policy is to establish a framework for utilization of funds that 
may be transferred from City utilities to be utilized by the general government.  
These guidelines will provide direction during the budget process and 
demonstrate a commitment to long-term financial planning. 

  
 
II. PURPOSE OF UTILITY TRANSFERS 

 
State Statute 66.0811(2) states that “the income of a municipal public utility shall 
first be used to make payments to meet operation, maintenance, depreciation, 
interest and debt service fund requirements, local and state tax equivalents, 
additions and improvements, and other necessary disbursements or 
indebtedness.”  Income in excess of these requirements may be paid into the 
general fund.  As such, City utilities may approve transfers for general 
government utilization if they deem it is in the best interest of the utility and the 
City.  Such transfers are justified since the utilities are part of the City, and the 
City may have previously contributed to the utilities directly or indirectly through 
construction or other assistance. 

 
 
III. POLICY 

 
The City may allocate utility transfers for specific non-recurring expenditures (e.g. 
a capital project or special program) if possible, while maintaining a minimum of 

CITY OF MARSHFIELD, WISCONSIN 
POLICIES AND PROCEDURES 

1.  COMMON COUNCIL        4.   FINANCIAL 

2.  ADMINISTRATIVE            5.   PUBLIC WORKS 

3.  PERSONNEL                    6.   PARKS AND RECREATION 
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$1,000,000 in funds designated for economic development.  Special programs 
may include economic development activities that encourage the creation and 
retention of permanent jobs, retention and expansion of existing businesses, and 
investment in new businesses.  Other expenditures that would have a positive 
impact on the City’s economic vitality include parks and recreation projects, 
downtown revitalization projects, as well as unique projects that will support the 
growth and development of the City. 
 
This will have the effect of reducing the required tax levy to fund these types of 
purchases.  If specific non-recurring expenditures cannot be identified to utilize 
the utility transfer, the funds may be retained for utilization in a subsequent year 
or the funds may be utilized to reduce the tax levy at the discretion of the City 
Administrator and Common Council.  
At the time of the creation of the Economic Development Board, the total and 
exclusive use of the aforementioned funds is vested in the Board.  The Common 
Council may override any line item expenditure approved by the Board only upon 
a three-fourths (3/4) vote of the entire Council. 

 
IV. PROCEDURE 

 
The Finance Director shall annually determine the estimated amount of funds 
that will be transferred from City utilities for utilization by the general government 
and provide that information to the City Administrator,  and Common Council, 
and Economic Development Board during the budget process.   The City 
Administrator Economic Development Board shall determine the proper 
utilization of these funds in accordance with this policy during the budget 
process.  The Common Council shall ultimately determine the utilization of utility 
transfers through the adoption of the City budget.   
  

   
 
 



TO: FINANCE, BUDGET AND PERSONNEL COMMITTEE 

FROM: BRENDA HANSON, ASSISTANT FINANCE DIRECTOR 

SUBJECT: AMBULANCE ACCOUNTS RECEIVABLE WRITE-OFFS; RESOLUTION 2014-62 

DATE: 11/18/2014 

BACKGROUND 

The outstanding ambulance accounts receivable are analyzed on an annual basis to ascertain their collectability.  Those charges 

outstanding that are deemed uncollectible are written off so the ambulance accounts receivable balance reflects a realistic number as 

required by Generally Accepted Accounting Principles (GAAP). 

The City began providing an ambulance service in 1964.  This service has grown today to a point where there are four ambulances and 

the necessary personnel to staff them when needed.  In addition to serving the residents of the City of Marshfield, the City currently 

has thirteen (13) separate agreements with various surrounding towns and villages to provide this same service.  The City charges each 

governmental unit a fee for this service; in 2014, the total fees charged were $295,687.  In addition, individuals that utilize this service 

are charged a user fee.   

The City had 2,581 ambulance runs in 2013 with total charges, exclusive of contractual amounts, being $1,098,923.  The base 

ambulance rates were last changed to take effect January 1, 2015. 

ANALYSIS 

Attached is Resolution 2014-62.  This resolution, if approved, would authorize the write-off of $24,999.01 of outstanding ambulance 

accounts receivable as uncollectible.  The 2014 budget reflects a $25,000 allowance for these write-offs.  These write-offs are for 

patients that typically are hard to contact, from out of the area or do not have medical insurance.  These accounts, where appropriate, 

have been turned over to a local collection agency and/or entered into the WI Tax Return Intercept Program with minimal success in 

collection. 

In 2006, the city implemented the process of entering eligible accounts into the TRIP program as an additional collection method.    

Collection efforts will continue until the outstanding amounts due are paid or legal restrictions impact the City’s ability to collect.   

RECOMMENDATION 

I recommend the write-off of the ambulance accounts receivable be approved as submitted on Resolution 2014-62. 

 

 

___________________________________________  ____________________________________________ 
Concurrence -  Steve Barg      Concurrence – Keith R Strey 
                City Administrator       Finance Director 
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TO: Finance, Budget and Personnel Committee 
FROM: Lara Baehr, Human Resources Manager 
DATE: November 11, 2014 
RE:  Payroll Resolution No. 2014-67 
 
BACKGROUND 

Payroll Resolution No. 2014-67 Detail lists the proposed pay rates for 
Seasonal/Casual positions effective January 1, 2015 with recommended changes 
shaded.   
 
ANALYSIS 

Changes in Payroll Resolution No. 2014-67 include wage increases to remain 
competitive and to be able to attract applicants. Payroll Resolution Detail adds the 
title of Scanner in the Technology Department and eliminates the titles for 
Planning Intern and Weed Commissioner. The Planning Intern is no longer needed 
since the creation of the Zoning Administrator position.  Weed Commissioner 
oversight was incorporated into the Street Superintendent’s job duties with the 
new non-represented compensation plan.  Historically the Weed Commissioner 
was paid $1,200 per year as a separate position. My understanding is that the City 
originally set up the position hoping to attract a part-time person.  The Street 
Superintendent is assisted in the role of Weed Commissioner with seasonal office 
help.  With the retirement of the current Street Superintendent position along with 
incorporating the job duty into the Street Superintendent job description with the 
new compensation plan, the time is right to eliminate the additional compensation.  
 
Wage comparables were gathered where practical. Those include the position of 
Poll Workers, Crossing Guards, Parks and Recreation Department seasonals and 
Street Division/Parks and Recreation Department seasonal help. Additionally, a 
city, county, village and township survey for Wisconsin shows the average Poll 
Worker rate to be $8.96 for 2013.  Surveys are incorporated into Payroll 
Resolution 2014-67 Detail attached. 
   

This is not a request for additional funding.  All staff expenditures will remain within 
the 2015 budget requests. 
 
The Marshfield Temporary/Seasonal Pay Classification Plan Guidelines lists 
guidelines for Payroll Resolution No. 2014-67.  The guidelines are track changed 
to show a change to allow staff to adjust seasonal/casual compensation as 
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needed within the Common Council approved salary range listed in the 
Seasonal/Casual payroll resolution detail.  
 
If there are any questions or other information you would like to see, please 
contact me prior to the meeting so that I can prepare the information for you.  
 
RECOMMENDATION 

I recommend that the Finance, Budget and Personnel Committee approve Payroll 
Resolution No. 2014-67 which would set the Seasonal/Casual pay rates effective 
January 1, 2015. 
 
Attachments 
 
Concurrence:_________________________ 
  Steve Barg, City Administrator 
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Marshfield Seasonal/Casual

Payroll Resolution No. 2014-67 Detail

Rates Effective 1/1/15

 STEP A STEP B STEP C STEP D STEP E

LEVEL I                                                             From $7.25 $7.40 $7.65 $7.80 *

Ice Rink Supervisor from Level II to Level I                     Same Rate $7.40 $7.65 $7.90 $8.15

Pool Attendant/Cashier                                                             From

Scorekeeper from Level II to Level I                               Same Rate     

Special Event Assistant                                                             From

Pool Attendant/Cashier

Wis. Rapids $7.25 $7.40 $7.65 $7.80

Wausau $7.55 $8.05 $8.55  

Stevns Point $8.50 $8.70 $8.90

Total $7.64 $7.89 $8.19 $7.80

LEVEL II                                                            From $7.40 $7.65 $7.90 $8.05 *

Facility Supervisor from Level III to Level II                     Same Rate $7.75 $8.00 $8.25 $8.50

Youth Baseball Coach from Level III to Level II              Same Rate   

Program Instructor                                                                    From

LEVEL III                        $7.75 $8.00 $8.25 $8.50 *

Lifeguard $8.25 $8.50 $8.75 $9.00

Life Guard Survey

WI Rapids $8.25 $8.50 $8.75 $9.00

Wausau $9.20 $9.70 $10.20 $10.20

Stevens Point $8.80 $9.00 $9.20 $9.30 $0.10

Neillsville $9.00 $9.25 $9.50 $9.75

Mfld YMCA $7.50 $7.75 $8.00 $9.00

Average w/o MFLD $8.55 $8.84 $9.13 $9.45

LEVEL IV $8.75 $9.25 $9.75 $10.25 *

Program Director

LEVEL V $10.00 $10.50 $11.00 $11.50 *

Pool Manager from Level IV to Level V           From $8.75 - $11.25           

Early Bird Lap Swim Guard (From $9.75 to Level V)         

Program Coordinator

Early Bird Lifeguard Swim

Neillsville $12.00

MFLD YMCA $15.00

Pool Manager

Wis. Rapids $9.95 $10.20 $10.45 $10.70

Wausau $10.05 $10.55 $11.05

Average with MFLD $10.00 $10.42 $10.83 $11.10

LEVEL VI  $11.00 $12.00 $13.00 $13.50 ***

Recreation Program Supervisor      

ADULT OFFICIALS      

Adult Basketball Scorekeeper  1 hour gm. $7.25 $7.75 $8.25 $8.75

Adult Basketball Supervisor  1 hour gm. $8.00 $8.50 $9.00 $9.50 *

Adult Volleyball (1/ma) 45 min match $10.00 $10.50 $11.50 $12.50 *

YOUTH OFFICIALS

Baseball (1/gm) $8.00 $8.50 $9.00 $9.50 ***

Soccer Referee                                                            Non-Certified $8.00 $8.50 $9.00 $9.50

Certified $10.00 $10.50 $11.00 $11.50
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Marshfield Seasonal/Casual

Payroll Resolution No. 2014-67 Detail

Rates Effective 1/1/15

PARKS AND RECREATION OFFICE OPERATIONS

Parks and Recreation Casual Temp I $8.25 $8.50 $8.75 $9.00 $10.00

ZOO OPERATIONS 0-480 hrs. 481-960 hrs. 961-1441 hrs. 1442 + hrs.

Zoo Intern $7.75 $8.25 $8.50

Zoo Attendant                                          $7.50 $7.75 $8.00 $8.25

Zoo Attendant Weekend     $7.75 $8.00 $8.50 $8.75

Zookeeper Assistant $8.55 $9.00 $9.50 $10.00 **

Zoo Education Coordinator $12.50-$15.00

PARK/STREET OPERATIONS 0-480 hrs. 481-960 hrs. 961-1441 hrs. 1442 + hrs.

Seasonal Parks Maintenance $8.00 to $8.50 $8.50 to $9.00 $9.00 to $9.50 $9.50 to $10.00 **

Seasonal Street Maintenance

Facillity Maintenance

WI Rapids $10.00

Wausau $11.84 $12.54 $13.23 $13.93

Seasonal CDL Street Maintenance  $12.50-$15.00

CEMETERY OPERATIONS From To

Cemetery Laborer $7.43-$9.02 $7.43-$10.00 *

INTERNS 1st Summer 2nd Summer 3rd Summer

Engineering Intern Level I (H.S.Student) $9.18 $10.20 $11.22

Engineering/WW Intern Level II (Engineering Student - College) $11.22 $12.24 $13.26

Engineering Intern Level III (Civil Engineering Student) $13.26 $14.28 $15.30

Planning Interns DELETE $11.00 $12.00

From To

Technology Interns $7.25-$16.00 $9.00 - $16.00

Scanner $8.00 - $11.00

POLICE DEPARTMENT 1st Step 1040 hrs 2080 hrs

Park Patrol $8.72 $9.81 $10.06

Transport Coordinator $15.00

Transport Officers $12.00-$15.00

Parking Enforcement I $8.00-$9.25

From To

1-4 years 5 + years 5 + years

Crossing Guards $10.82 $11.09 $11.22

Stevens Point $9.14 $9.14

WI Rapids (non-hazard) $10.15 $10.46

WI Rapids (hazard) $11.17 $11.48

Wausau $11.84 $13.93

Average with MFLD $10.62 $11.22

OFFICE OPERATIONS (1st Step) 1040 hrs 2080 hrs

Casual Temporary Clerical I  $9.36 $10.40 $10.92

Casual Temporary Clerical II $10.72 $11.79 $12.86

Weed Commissioner  DELETE $1,200/annually

ELECTION WORKERS

Election Inspector $8 to $8.50
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Marshfield Seasonal/Casual

Payroll Resolution No. 2014-67 Detail

Rates Effective 1/1/15

Voter Registration Deputy $8.50 to $9.00

Chief Election Inspector $18.19

*Level I, II, III, Adult Official's and Cemetery laborer rates rates increase by $.25 each year for no more than a $1.00 increase.

**Park/Street Operations rates increase by $.30 each year for no more than a $1.50 increase.

***Level V, VI, and Youth Official's rates increase by $.50 each year for no more than a $2.00 increase.

Home/ad/resolutions/2015 Seasonal and Casual Resolution
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RESOLUTION NO. 2014-67 
PAYROLL RESOLUTION 

 
 

WHEREAS, the City of Marshfield offers a wide variety of recreational programs and 
services in the community on a year-long basis; and 
 

WHEREAS, it is necessary to attract qualified employees to ensure that these 
programs and services can be offered; and 

 
WHEREAS, the City of Marshfield’s pay plan for seasonal/casual employees of the 

City has not been adjusted since February 12, 2013. 
 

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of 
Marshfield that the attached pay plan be adopted effective January 1, 2015 as specifically 
designated. 
 
This resolution is recommended by the Finance, Budget and Personnel Committee. 
 
 
ADOPTED: ____________________  ___________________________________ 
       Chris L. Meyer, Mayor 
 
 
APPROVED: ___________________  ___________________________________ 
       Deb M. Hall, City Clerk 
 



 

 

MARSHFIELD TEMPORARY/SEASONAL 
PAY CLASSIFICATION PLAN GUIDELINES 

 
1. Positions within the Department will be assigned to the first step within that pay level 

providing they do not have any previous experience in a like position. 
 
2. An employee may receive an annual step increase above the first step for 1 year 

previous experience in a like position (beginning rate would be step B); a two-step 
increase for 3 years previous experience in a like position (beginning rate would be 
step C); a three step increase for 5 years previous experience in a like position 
(beginning rate would be step D).  Previous experience is not restricted to work with 
the City of Marshfield. 

 
3. Employees who transfer to positions in a higher pay level will be placed at the step 

which is closest to their current rate without resulting in a decrease in pay.  
Employees transferring to different position within the same level or in a lower level 
will generally be placed at step A if they have less than one full season of 
employment with the department and in Step B if they have one or more full seasons 
and have demonstrated the ability to adequately perform the duties of the new 
position. 

 
4. All employees will receive a job evaluation at the end of each season. 

a.  The rates of pay for employees in Levels I, II, III, IV, V will be reviewed after each 
season for the addition or expiration of any certifications.  All returning employees will 
be eligible for a step increase the following year given they worked a minimum of 
60% of the season and received a positive evaluation. 

 
b.  Park Maintenance, Zoo Attendant, Fairground Facility Maintenance/Supervisor 
and Casual Temporary Clerical progression through the pay plan will be based on the 
number of hours worked and have received a positive evaluation. 

 
5. Temporary/Seasonal employees will not be scheduled to work more than 599 hours 

in a calendar year.  Exceptions to this must be approved by the respective 
Department Head.  

 
6. Employees appointed on a temporary/seasonal basis shall not be eligible for any 

fringe benefits offered by the city, except for Social Security and Worker’s 
Compensation. 

 
7. Temporary/Seasonal employees will be subject to all rules and regulations of their 

respective departments and the general rules governing all city employees. 
 
8. No seasonal employee may work overtime unless approved by their supervisor in 

advance.  Overtime is defined as “time over 40 hours in a pay period from midnight 
Sunday through midnight Saturday.” 

 



 

 

9. Any requests to pay an employee outside of the salary range described in the 
Seasonal/Casual resolution detailat a rate not described herein, must be 
recommended by the department head and a request will be sent to the Finance, 
Budget and Personnel Committee and a final decision will be made by the Common 
Council. 

 
 
Parks and Recreation Temporary/Seasonal Employees Only 
 
1. Employees working in recreation programs are eligible for a step increase for each 

current certification held beyond the minimum requirements of the position.  Accepted 
certifications for which an employee will receive a step increase are as follows:  
a.  All employees: First Aid & CPR 
b.  Aquatics:  Lifeguard Training, water safety Instructor or Swim America Instructor, 
Lifeguard Training Instructor, water Safety Instructor Training, and adaptive Aquatics 
Certificate. 
c.  Officials:  WIAA certification in relevant sport or ASA Certification for slow-pitch 
softball. 
d.  Instructors: N.Y.S.C.A., A.C.E.P. or other recognized certifications through 
professional associations. 

 
The employee must provide proof of certification through the display of valid 
certification card.  Increases for certification will only be given for those which pertain 
to the position of hire. 

 
2. Head Lifeguards will be paid a premium of $.25 more per hour over their current 

Lifeguard rate. 
 
3. Officials and scorekeepers for adult athletic leagues who work alone will be paid time 

and a half. 
 
 
 



 
 

 
DATE: November 18, 2014 
TO: Finance, Budget and Personnel Committee 
FROM: Lara Baehr, Human Resources Manager 
RE:  City Clerk and Municipal Court Judge Salary  
 
BACKGROUND 
An election is currently scheduled in the City of Marshfield on April 7, 2015, for the 
positions of City Clerk and Municipal Court Judge.  Per City policy a salary level 
for the positions must be established by December 1, 2014.  The position of 
Municipal Court Judge would take office on May 1, 2015.  On August 13, 2013, the 
Common Council approved placement and implementation of both the City 
Assessor and City Clerk onto the Non-Represented Compensation plan either in 
accordance to their title specific payroll resolution or as their current term expired 
(City Assessor transitioned on October 27, 2013 and the City Clerk’s term expires 
on May 1, 2015). In addition, the Common Council recently approved the positions 
of City Clerk and City Assessor to become appointed as their current terms expire 
(City Clerk’s expires on May 1, 2015 and the City Assessor’s expires on June 1, 
2016). Due to the fact that there is a sixty day period of time that the change to 
appointments can be contested, the City should set a payroll resolution for 
compensation of the City Clerk as a backup plan.  The resolution would become 
void if the position is appointed. 
 
ANALYSIS 
I have conducted a salary survey for the Finance, Budget and Personnel 
Committee’s consideration for the position of Municipal Court Judge.  The survey 
results are as follows: 
 

Municipal Court Judge 

Comparable 2014 Salary 

City of Marshfield $18,434 
City of Wausau  $19.45/hr, roughly 4 

hours a day $20,228 
City of WI Rapids $16,099 
City of DePere $19,646 
Average (w/MFLD) $18,602 
Average w/o MFLD) $18,658 
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The survey shows that the Municipal Court Judge’s salary is approximately 
average with comparable cities ($224 below the average salary in 2014). The term 
of the Municipal Court Judge is for a period of four years (May 1, 2015 to May 1, 
2019). It is hard to set compensation for a period of time beyond twelve months. 
An option is to have the Municipal Court Judge’s compensation increases follow 
the range increases of the non-represented employees as set by the Common 
Council on an annual basis.   
 
RECOMMENDATION 

• I recommend that you approve Resolution No. 2014-69 setting the 
compensation for the elected Municipal Court Judge to follow the non-
represented range increases as set by the Common Council on an annual 
basis.   

 
• I recommend that you approve Resolution No. 2014-68 setting the 

compensation for the elected City Clerk to follow the Non-Represented 
Compensation Plan as set annually by the Common Council. Resolution No. 
2014-68 would become void if the position is appointed. 

 
 
 
 
Concurrence:  _______________________________ 
     Steve Barg, City Administrator 
 
 
CC: Mayor Meyer 
 Common Council 
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RESOLUTION NO. 2014-68 

PAYROLL RESOLUTION 

 
 

WHEREAS, an election will be held in the City of Marshfield on April 7, 2015; and 
 

WHEREAS, the position of City Clerk will be filled pursuant to such election for a term 
beginning on May 1, 2015; 
 

WHEREAS, it is appropriate for a salary level for the position to be established prior 
to the end of the filing period for candidates interested in such position; and 
 

WHEREAS, Section 4-03 (1)(c) of the municipal code provides that compensation for 
the above-named office be established by resolution adopted by the Common Council. 
 

NOW, THEREFORE, BE IT RESOLVED that the schedule below for the position of 
City Clerk is hereby adopted. This resolution will be used only in the event the position is 
elected. If the position is appointed this payroll resolution becomes void. 
 

This resolution is recommended to the Common Council by the Finance, Budget, and 
Personnel Committee. 
 
 
ADOPTED:_______________________   ___________________________ 
        Mayor 
 
 
APPROVED:______________________  ___________________________ 
        City Clerk 
 
 
******************************************************************************************************** 
 
Schedule of Compensation 
 
Effective May 1, 2015:  $58,448 
Effective July 1, 2015:  City Clerk compensation will follow the City Policy No. 3.800, 
Compensation Plan with annual increases to follow the Non-Represented Compensation 
Plan as set annually by the Common Council. 

 
 



RESOLUTION NO. 2014-69 

PAYROLL RESOLUTION 

 
 
 

WHEREAS, on June 25, 1996 the Common Council passed Ordinance No. 757, 
establishing a Municipal Court; and 
 

WHEREAS, an election will be held in the City of Marshfield on April 7, 2015; and 
 

WHEREAS, the position of Municipal Court Judge will be filled pursuant to such 
election for  a term beginning on May 1, 2015; 
 

WHEREAS, it is appropriate for a salary level for the position to be established prior 
to the end of the filing period for candidates and interested in such positions; and 
 

NOW, THEREFORE, BE IT RESOLVED that the schedule below for the position of 
Municipal Judge is hereby adopted. 
 

This resolution is recommended to the Common Council by the Finance, Budget, and 
Personnel Committee. 
 
 
ADOPTED:_____________________   _____________________________ 
        Chris L. Meyer, Mayor 
 
 
APPROVED:___________________   _____________________________ 
        Deb M. Hall, City Clerk 
 
 
*******************************************************************************************************’ 
 
 
Schedule of Compensation 
 
Effective May 1, 2015: $18,434  
Effective July 1, 2015: Municipal Court Judge compensation will follow the Non-
Represented Compensation salary range adjustments as set annually by the Common 
Council. 
 



 

 

 

 

 

 

DATE:  November 14, 2014 

TO:  Finance, Budget & Personnel Committee       

FROM: Steve Barg, City Administrator 

RE:  Recruitment and hiring guidelines   

 

 

Last month, as part of authorizing staff to begin the process to replace Mike Winch as the  

Assistant Street Superintendent, the Committee expressed concerns about our recruitment 

and hiring practices, specifically the degree to which we recruit external candidates, and 

who takes part in reviewing applications and conducting interviews.  At Tuesday night’s 

meeting, I will offer some proposed guidelines for your review and consideration. 

 

 

 

SB:sb  
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Presentation of staffing report and recommendations (March 11, 2014) 
 

1. Introduction 

• On January 28
th
, Springsted presented its staffing study to the CC  

• Recommendations in 3 categories: staffing, restructuring, process     
      

2. Staffing 

• Add 2 positions (Zoning Administrator, Accountant/Financial Analyst) 

• Add temporary staff to help complete payroll and A/P decentralization  

• Consider 3
rd
 position (Support Technician), dependent upon workload        

• Consider Administrative Services Coordinator, if department is created  

• Recommended actions 

� Add Zoning Administrator & Accountant/Financial Analyst 

� Study the need for Support Technician (for 2015 or beyond)  
 

3. Restructuring 

• Planning & Economic Development 

� Change name to Community Development Department 

� Move GIS Coordinator to Public Works & Engineering   

• Public Works & Engineering 

� Move Inspection Services to Planning & Economic Development  

• Administration 

� Reassign oversight of Airport to Public Works Department 

� Reassign oversight of Cemetery to Parks/Recreation Department 

• General (multiple departments) 

� Create Administrative Services Department to oversee multiple  

departments serving internal customers (Finance, HR, IT, etc.)  

• Recommended actions 

� Create team to study and report to the Council by June 24
th
  

       

4. Process 

• Establish ongoing strategic planning process (Council/staff) 

• Coordinate code enforcement in Community Development 

• Review and address the spatial workflow and relationships 

• Create centralized facility management within Public Works 

• Foster professional development and succession planning 

• Adopt and implement performance measurement system 

• Explore opportunities to partner with other organizations 

• Make greater use of technology to provide City services 

• Periodically assess opportunities for outsourcing services 

• Review and improve the City’s special assessment process 

• Recommended actions 

� Soon after spring election, begin strategic planning process 

� Designate Zoning Administrator to coordinate CE activities 

� Begin work to relocate the Finance Department to one floor 

� Create team to study and report to Council by end of 2014 
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