
  
 

FINANCE, BUDGET AND PERSONNEL COMMITTEE MEETING 
TUESDAY, JUNE 2, 2015 

Council Chambers, Lower Level, City Hall Plaza 
5:30 P.M. 

 
1. Call to Order – Peter O. Hendler, Chair 
 
2. Citizen Comments 
 
3. Consent Agenda 

a) Approval of Minutes of May 19, 2015 meeting 
b) Approve Bills and Payroll 
c) Report of Personnel Actions 
d) Monthly Position Control Report 
 
Recommended Action: Approve the Consent Agenda, as presented 
 

4. Consideration of items removed from the consent agenda, if any 
 
5. Presentation – Refilling of vacant Firefighter position at the Marshfield Fire & Rescue 

Department.  Presented by Bob Haight, Fire Chief 
 
 Recommended Action: None, for information only 
 
6. Request to authorize City Administrator to fill the position of Accountant within the 

Finance Division.  Presented by Steve Barg, City Administrator 
 

Recommended Action: Authorize filling the position of Accountant 
 
7. Review and possible action on proposed changes to organizational chart.  Presented by 

Steve Barg, City Administrator 
• Begin efforts to create a Facilities Management section in Public Works 

Department 
• Create Administrative Services Department to oversee the Finance, Technology 

and Assessing Departments 
 
8. Adjourn to closed session under Wisconsin Statutes Chapter 19.85(1)(e) “Deliberating or 

negotiating the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining reason 
require a closed session 

• Leave amendment with Verizon for their equipment on the roof of City Hall 
 

9. Reconvene in Open Session 
 
10. Action on matter discussed in closed session, if appropriate 
 
11. Suggested items for future agendas 
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12. Adjourn 
 
 
 
 
Posted this day, May 29, 2015 at 11:30 a.m., by Lori Panzer, Deputy City Clerk 

 
 

NOTICE 
 

 
It is possible that members of and possibly a quorum of other governmental bodies of the municipality may be in 
attendance at the above-stated meeting to gather information; no action will be taken by any governmental body at the 
above-stated meeting other than the governmental body specifically referred to above in this notice.   
Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate 
aids and services.  For additional information or to request this service, contact Deb M. Hall, City Clerk, at 630 South 
Central Avenue or by calling (715) 384-3636. 
 
 
  



FINANCE, BUDGET AND PERSONNEL COMMITTEE 
MINUTES OF MAY 19, 2015 

 
Meeting called to order by Chairperson Hendler at 5:40 p.m., in the Common Council Chambers, City 
Hall Plaza. 
PRESENT:  Alderpersons Rich Reinart, Gordon Earll, Alanna Feddick, and Peter Hendler   
ABSENT:   Alderperson Rebecca Spiros 
ALSO PRESENT:  Alderpersons Cummings and Wagner, City Administrator Barg, and City Personnel 
(Dan Knoeck, Jason Angell, Ben Steinbach and Deb Hall) 
 
 
Citizen Comments 
None 
 
FBP15-052    Motion by Earll, second by Feddick to approve the items on the consent agenda:  

1. Minutes of the May 5, 2015 meeting. 
2. Minutes of the May 12, 2015 special meeting. 
3. Bills in the amount of $720,814.45. 
4. April 2015 Treasury Report. 

Motion carried 
  
No items were removed from the consent agenda. 
 
FBP15-053    Motion by Feddick, second by Reinart to write off the personal property tax and interest 
for the 2013 tax bill for the Tanning Beach in the amount of $258.73. 
Motion carried 
 
FBP15-054    Motion by Feddick, second by Earll to recommend that the Council approve an increase in 
the City’s room tax rate from 6% to 8%, effective January 1, 2016. 
Motion carried 
 
FBP15-055    Motion by Reinart, second by Hendler to recommend approval of Budget Resolution No. 
8-2015 to the Common Council, transferring $83,530 from various budgets to the New Bear Exhibit 
Building budget for completion of the bear exhibit project. 
Motion carried 
 
FBP15-056    Motion by Earll, second by Hendler to recommend approval of Budget Resolution No. 9-
2015 to the Common Council, transferring $22,000 from General Fund, Contingency Budget to the 
Senior Center Operations Budget for relocation and operations of the Senior Center in the Marshfield 
Mall.  Nay – 1 (Feddick) 
Motion carried 
 
FBP15-057    Motion by Earll, second by Reinart to recommend approval of Budget Resolution No. 11-
2015 to the Common Council, transferring $60,000 from General Fund, Contingency Budget, to the 
General Fund, Airport Terminal Building HVAC project for the Marshfield Area Pet Shelter temporary 
facility.  Nays – 2 (Feddick and Reinart) 
Motion failed 
 
City Administrator Barg presented the recommendations from the City’s Staffing Study Team for 
proposed changes to the City’s Organizational Chart. 
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Alderperson Feddick left the meeting at 6:24 p.m. 
 
FBP15-058    Motion by Earll, second by Reinart to recommend approval of the following changes to 
the Organizational Chart to the Common Council with an effective date set for January 1, 2016. 

 Change Planning & Economic Development to Development Services Department 
 Move GIS Coordinator to under the Engineering Division 
 Move Inspection Services from Public Works to Planning & Economic Development 
 Reassign oversight of Airport to Public Works Department 
 Reassign oversight of Cemetery to Parks & Recreation Department 

Motion carried 
 
The last two items that were recommended; (1) Begin efforts to create a Facilities Management section 
in Public Works Department; and (2) Create Administrative Services Department to oversee the 
Finance, Technology and Assessing Departments; appointing one of the 3 department heads as 
Administrative Services Coordinator, were held over until the June 2, 2015 meeting. 
 
City Administrator Barg updated the committee on the status of the recommendations made from the 
Staffing Study report. 

 Strategic Planning sessions are ongoing.  The next one will be held on Tuesday, May 26th. 
 Coordinate code enforcement in Community Development.  That was completed last year 

and is going very well with Sam Schroeder, Zoning Administrator, being the lead person. 
 Review and address the spatial workflow and relationships.  Finance has been moved from 

7th floor to 5th floor and the Assessor’s Office from 5th floor to 2nd floor. 
 Create centralized facility management within Public Works.  This has been talked about and 

will be addressed again in two weeks. 
 Foster professional development and succession planning.    This is going to take some time 

and effort as is performance measurement. 
 They are always looking for opportunities to partner with other organizations and make 

better use of technology. 
 Outsourcing opportunities are pursued as appropriate. 
 The special assessment process was reviewed and updated in 2014. 

 
FUTURE AGENDA ITEMS 
None 
 
Motion by Reinart to adjourn at 6:29 p.m. 
 
 
 
 
Deb M. Hall 
City Clerk  















 
REPORT OF PERSONNEL ACTIONS 

FINANCE, BUDGET AND PERSONNEL COMMITTEE MEETING 
OF JUNE 2, 2015 

 
  
  
NAME POSITION/DEPARTMENT EFFECTIVE DATE 
      
PROMOTION   
   
Amy Van Wyhe Accounting Manager May 24, 2015 
 Finance Department  
   
   
RETIREMENT:   
   
None   
   
Resignation     
   
None   
   
COMPLETION OF 
PROBATIONARY 
PERIOD 

  

   
  None     
    
   
     
   
   
   
   
  
 



Department Division Position FTE Last Name First Name

Administrator City Administrator 1.00 BARG STEVEN

Administrator Human Resources Manager 1.00 Vacant  

Administrator Administrative Assistant III 0.50 KROGMAN AMY

Administrator Total 2.50

Assessor City Assessor 1.00 SPENCER JOAN

Assessor Property Appraiser 1.00 FECHHELM BELINDA

Assessor Administrative Assistant II 1.00 PUGH KEITH

Assessor Total 3.00

Cemetery Cemetery Caretaker Assistant 1.00 BRAUNSKY WILLIAM

Cemetery Cemetery Coordinator/Caretaker 1.00 BALTUS MICHAEL

Cemetery Total 2.00

Clerk City Clerk 1.00 HALL DEBORAH

Clerk Deputy Clerk 1.00 PANZER LORI

Clerk Total 2.00

Finance Accounting Clerk 0.50 OPPMAN JOANN

Finance Accounting Clerk 1.00 LINDGREN KATHLEEN

Finance Accountant 1.00 VACANT  

Finance Payroll Technician 1.00 MICHALIK JANETTE

Finance Accounting Technician 0.80 RINDFLEISCH MARILYN

Finance Payroll Technician 1.00 SCHOOLEY ROBERT

Finance Accounting Manager 1.00 VAN WYHE AMY

Finance Finance Director 1.00 STREY KEITH

Finance Total 7.30

Fire Deputy Fire Chief 1.00 DEGRAND CRAIG

Fire Deputy Fire Chief 1.00 DOLENS ROY

Fire Deputy Fire Chief 1.00 ERICKSON EDWIN

Fire Deputy Fire Chief 1.00 OWEN SCOTT

Fire Deputy Fire Chief 1.00 CLEMENTS JODY

Fire Fire Chief 1.00 HAIGHT ROBERT

Fire Firefighter 1.00 BARTH JEFFREY

Fire Firefighter 1.00 BAUER RODNEY

Fire Firefighter 1.00 BREUER BRAD

Fire Firefighter 1.00 CHRISTOPHER LANCE

Fire Firefighter 1.00 ESKER KELLY

Fire Firefighter 1.00 JONAS DANIEL

Fire Firefighter 1.00 LUCARELI JON

Fire Firefighter 1.00 MEYER JAMES

Fire Firefighter 1.00 MUELLER EVERETT

Fire Firefighter 1.00 VANDEN ELZEN JOSEPH

Fire Firefighter Paramedic 1.00 ALTMAN JONATHAN

Fire Firefighter Paramedic 1.00 BAKOS STEVEN

Fire Firefighter Paramedic 1.00 BARNES BRIAN

Fire Firefighter Paramedic 1.00 FLETTY PETER

Fire Firefighter Paramedic 1.00 FOTH JASON

Fire Firefighter Paramedic 1.00 FRYDENLUND LUCAS

Fire Firefighter Paramedic 1.00 GILBERTSON BJORN

Fire Firefighter Paramedic 1.00 GRIESBACH BENJAMIN

Fire Firefighter Paramedic 1.00 JONAS ERIK

Fire Firefighter Paramedic 1.00 KARNOWSKI MATTHEW

Fire Firefighter Paramedic 1.00 LANG ERIC

MONTHLY POSITION CONTROL REPORT

PERMANENT FULL-TIME/PART-TIME

POSITIONS AS OF MAY 31, 2015



Fire Firefighter Paramedic 1.00 MCNAMARA NATHANIEL

Fire Firefighter Paramedic 1.00 PATTON DAVID

Fire Firefighter Paramedic 1.00 SADAUSKAS JENI

Fire Firefighter Paramedic 1.00 SCHAD JASON

Fire Firefighter Paramedic 1.00 VACANT  

Fire Firefighter Paramedic 1.00 VACANT  

Fire Firefighter Paramedic 1.00 WEILAND TROY

Fire Firefighter Paramedic 1.00 WEYRAUCH BRONSON

Fire Firefighter Paramedic 1.00 WINISTORFER PETER

Fire Administrative Assistant III 1.00 BERGER SUZANNE

Fire Total 37.00

Technology Technology Analyst 1.00 WESTMAN ERIK

Technology Technology Analyst 1.00 SUTTON MATTHEW

Technology Technology Director 1.00 NG ENG

Technology Technology Technician 1.00 VACANT

Information Technology Total 4.00

Library Adult Services Supervisor Lib 1.00 ADLER MARY LOU

Library Asst Dir./Tech. Srvs Supervisor 1.00 BAKER KATHLEEN

Library Childrens' Services Supervisor 1.00 ROPSON KIM

Library Library Assistant II 0.625 AUSTIN JANE

Library Library Assistant II 0.5 CERA JILL

Library Library Assistant II 1.00 SMITH PENNY

Library Library Custodian 1.00 FRUEHBRODT WILLIAM

Library Library Director 1.00 BELONGIA LORI

Library Library Specialist I 0.50 BAKER DAVID

Library Library Specialist I 1.00 SMITH DEBORAH

Library Library Specialist I 1.00 DERFUS MARY

Library Library Specialist I 1.00 HILL SANDRA

Library Library Specialist II 0.725 SLADE CHELSEA

Library Library Specialist III 0.50 KRUSE NATALIE

Library Library Specialist III 0.5  APFEL STEVE 

Library Library Specialist III 1.00 DUER AMANDA

Library Library Specialst III 1.00 SCHULTZ ROBERT

Library Library Specialst III 1.00 STEELE PATRICIA

Library Library Systems Analyst 1.00 MADER ROBERT

Library Total 16.350

Mayor Administrative Assistant III 0.50 KROGMAN AMY

Mayor Mayor 0.50 MEYER CHRISTOPHER

Mayor Total 1.00

Municipal Court Municipal Court Clerk 0.75 CARLSON SUSAN

Municipal Court Total 0.75

Parks & Recreation Classification II 1.00 ADAMSKI CHARLES

Parks & Recreation Classification II 1.00 ROGERS DANIEL

Parks & Recreation Classification II 1.00 WEINFURTNER JEFFREY

Parks & Recreation Cclassifcation III 1.00 SCHLAGENHAFT PAUL

Parks & Recreation Parks & Recreation Director 1.00 Vacant  

Parks & Recreation Parks & Recreation Maint Supv 1.00 STEINBACH BENJAMIN

Parks & Recreation Parks & Recreation Supv II 1.00 CASSIDY KELLY

Parks & Recreation Administrative Assistant II 1.00 BEAUCHAMP AMY

Parks & Recreation Zoo Keeper 1.00 BURNS STEVEN

Parks & Recreation Total 9.00

Planning Director of Planning/Econ Dev 1.00 ANGELL JASON

Planning Planner/Zoning Administrator 1.00 MILLER JOSHUA

Planning GIS Coordinator 1.00 BUEHLER DAVID

Planning Zoning Administrator 1.00 SCHROEDER SAMUEL



Planning Total 4.00

Police Administrative Assistant III 1.00 LINDNER PEGGY

Police Custodian 1.00 TIBBETT BRUCE

Police Ordinance Enforcement Officer 1.00 LARSEN ROBERT

Police Ordinance Enforcement Officer 1.00 LEONARD DANIEL

Police Patrol Officer 1.00 GROSS ROCHLEY

Police PD Staff Services Supervisor 1.00 KROKSTROM LORRIE

Police Police Chief 1.00 GRAMZA RICHARD

Police Police Detective 1.00 HAMILL KEVIN

Police Police Detective 1.00 NEINAST ALLAN

Police Police Detective 1.00 PARKS JASON

Police Police Detective 1.00 CRAMM JAMES

Police Police Lieutenant 1.00 ZEPS PATRICK

Police Police Lieutenant 1.00 LARSON DARREN

Police Police Officer 1.00 ABEL LIBBY

Police Police Officer 1.00 BEATHARD ROBERT

Police Police Officer 1.00 BEAUCHAMP JARED

Police Police Officer 1.00 BERG CHRISTOPHER

Police Police Officer 1.00 BERRES MATTHEW

Police Police Officer 1.00 BORCHARDT BLAKE

Police Police Officer 1.00 BORNBACH CALEB

Police Police Officer 1.00 CHRISTIAN CORY

Police Police Officer 1.00 CICHANTEK JEFFREY

Police Police Officer 1.00 ENDRIES TERRY

Police Police Officer 1.00 FOX SAMUEL

Police Police Officer 1.00 GOODNESS SARI

Police Police Officer 1.00 GRUBER TANNER

Police Police Officer 1.00 HASZ CHRISTOPHER

Police Police Officer 1.00 IVERSON DEREK

Police Police Officer 1.00 KIZER JAMIE

Police Police Officer 1.00 KRAMER LANDON

Police Police Officer 1.00 MATTHEISEN DAVID

Police Police Officer 1.00 MEEK STEVEN

Police Police Officer 1.00 VACANT  

Police Police Officer 1.00 PUNKE JASON

Police Police Officer 1.00 SCHLEI SCOTT

Police Police Officer 1.00 SHERDEN TRAVIS

Police Police Officer 1.00 TOPNESS MICHAEL

Police Police Officer 1.00 WARGOWSKY AARON

Police Police Records Specialist 1.00 GAETZ CINDY

Police Police Records Specialist 1.00 KARL DEBRA

Police Police Records Specialist 1.00 STARGARDT CHRIS

Police Police School Liaison Officer 1.00 FOEMMEL JASON

Police Police School Liaison Officer 1.00 GIACOMINO CHRISTINE

Police Police Sergeant 1.00 KEFFER DENNIS

Police Police Sergeant 1.00 ESSER TRAVIS

Police Police Sergeant 1.00 POESCHEL DOMINIC

Police Police Sergeant 1.00 GEURINK JODY

Police Traffic Safety/Crime Prevention 1.00 SALACINSKI DANIEL

Police Total 48.00

Public Works Administration Public Works Director 1.00 KNOECK DANIEL

Public Works Administration Administrative Assistant II 1.00 ANDERSON MARY

Public Works Building Services Building Services Supervisor 1.00 POKORNY RICHARD

Public Works Building Services Electrical Inspector 1.00 KILTY PATRICK

Public Works Building Services Maintenance Technician  II 1.00 MOLTER JEFFREY



Public Works Building Services Administrative Assistant II 1.00 UTHMEIER CHERYL

Public Works Engineering Assistant City Engineer 1.00 CASSIDY TIMOTHY

Public Works Engineering City Engineer 1.00 TURCHI THOMAS

Public Works Engineering Civil Engineer II 1.00 MAURITZ JOSH

Public Works Engineering Engineering Technician 1.00 OLDHAM LANCE

Public Works Engineering Engineering Technician 1.00 MILLER SHAWN

Public Works Engineering Civil Enginner I 1.00 ULNESS NATHAN 

Public Works Street Services Administrative Assistant II 1.00 WARP JEAN

Public Works Street Services Asst Street Superintendent 1.00 BORNBACH KURT

Public Works Street Services Asst Street Superintendent 1.00 HAWLEY KRISTOFER

Public Works Street Services Classification II 1.00 BINDER JOEL

Public Works Street Services Classification II 1.00 GUENSBURG WILL 

Public Works Street Services Classification II 1.00 KIEFFER GREGORY

Public Works Street Services Classification II 1.00 SMITH MELVIN

Public Works Street Services Classification II 1.00 GABEL BRIAN

Public Works Street Services Classification II 1.00 JOHNSON JOSH

Public Works Street Services Classification II 1.00 KOZIK KYLE

Public Works Street Services Classification II 1.00 LINZMEIER BRYAN

Public Works Street Services Classification II 1.00 NIEHAUS PATRICK

Public Works Street Services Classification II 1.00 SCHMIDT PHILIP

Public Works Street Services Classification II 1.00 WOJCIK BENJAMIN

Public Works Street Services Classification III 1.00 BABCOCK MARK

Public Works Street Services Classification III 1.00 LANGFELDT TIMOTHY

Public Works Street Services Classification III 1.00 MCCLUNG BRIAN

Public Works Street Services Classification III 1.00 NEEDHAM PAUL

Public Works Street Services Classification III 1.00 RASMUSSEN TIMOTHY

Public Works Street Services Classification III 1.00 SONNEMANN LESTER

Public Works Street Services Classification III 1.00 TRUDEAU MICHAEL

Public Works Street Services Classification IV 1.00 BECKER JEFFREY

Public Works Street Services Classification IV 1.00 CHURKEY MATTHEW

Public Works Street Services Classification IV 1.00 ESSER JEROLD

Public Works Street Services Classification IV 1.00 NIKOLAI HUGH

Public Works Street Services Classification IV 1.00 SCHERR MICHAEL

Public Works Street Services Classification IV 1.00 SCHROEDER WILLIAM

Public Works Street Services Classification IV 1.00 WENDELL ERIC

Public Works Street Services Mechanic 1.00 BRUHN TODD

Public Works Street Services Mechanic 1.00 WANTA DUANE

Public Works Street Services Street Superintendent 1.00 WINCH MICHAEL

Public Works Wastewater Asst Wastewater Superintendent 1.00 KIVELA MARK

Public Works Wastewater Plumbing Insp/Asst Bldg Insp 1.00 OTT THOMAS

Public Works Wastewater Administrative Assistant II 0.50 COY JEAN

Public Works Wastewater Wastewater Operator - Level 4 1.00 CHRISTENSEN TERRY

Public Works Wastewater Wastewater Operator - Level 4 1.00 FOLTZ BRIAN

Public Works Wastewater Wastewater Operator - Level 4 1.00 KUHLKA LOUIS

Public Works Wastewater Wastewater Operator - Level 4 1.00 OTT ANDREW

Public Works Wastewater Wastewater Operator 1.00 CHARRON JACOB

Public Works Wastewater Wastewater Operator 1.00 GOHAM JOEL

Public Works Wastewater Wastewater Operator 1.00 FISCHER BRANDON

Public Works Wastewater Wastewater Operator 1.00 NOSBISCH MITCHELL

Public Works Wastewater Wastewater Superintendent 1.00 WARP SAMUEL

Public Works Total 54.50

Grand Total 191.400



To: Finance, Budget and Personnel Committee 
From: Keith Strey, Finance Director 

Date: 5/27/2015 

Re: Request to refill the vacant Accountant position 

BACKGROUND 

With the recent promotion of Amy Van Wyhe to Accounting Manager, her former position of Accountant is now 
vacant.  This position was established as part of the last staffing study recommendations for the Finance 
Department effective July 1, 2014.  The approved pay plan update has this position classified at grade H. 

ANALYSIS 

In the short time this position has been in place, the Accountant has become an important part of Finance 
Department operations.  The additional tasks this position performs has allowed the department to effectively 
get through a significant period of transition, a move of the department to one floor and two periods of extended 
staff medical leave.  As supporting information for committee consideration, I’ve included the position job 
description along with a position cost projection.  The attached job description for Accountant summarizes the 
significant duties and responsibilities of this position.  Below is a highlight of significant duties which include: 

• Assist with technology improvements related to the department 

• Supports wage / benefit determinations for annual budget development and other purposes 

• Ambulance and Internal Service Fund rate study & contract preparation 

• Maintains City’s fixed asset records 

• Comprehensive Annual Financial Report and other financial report preparation assistance 

• Grant Administrative support including Federal & State Schedule of  grant expenditures tracking 

Staffing studies completed in 2003 & 2014 support the continuing need for this position.  The Accountant will be 
required to fill an integral role in future changes affecting the Finance Department as recommendations of the 
last staffing study are accepted and approved by the Common Council.  Additionally, significant emphasis on 
the increased use of technology was recommended in the 2014 study which this position will provide assistance 
with for the department. 
 
RECOMMENDATION 

I recommend authorizing the City Administrator to fill the vacant Accountant position in the Finance Department. 

  

------------------------------------------------------------- 

Concurrence – Steve Barg, City Administrator  

City of Marshfield 

Memorandum 

amy
Steve Barg



 

 

 

JOB TITLE:  Accountant 
DEPARTMENT: Finance 
SUPERVISOR: Accounting Manager 
COMPENSATION GRADE: H 
 

JOB SUMMARY  

 

Under the direction of the Accounting Manager, the Accountant applies principles of 
accounting to analyze financial information and prepares financial reports by compiling 
information, and utilizes appropriate accounting control procedures.   
 

JOB DESCRIPTION 

 

Task No.  Description  Frequency 

1. Performs enhanced financial reporting and analysis.  15% 

2. Prepares various rate studies and cost allocations. 15% 

3. Provides budget process support. 15% 

4. Provides fiscal year-end audit support. 15% 

5. Maintains City’s fixed asset records including the General 
Fund and Enterprise Funds, Depreciation, Additions, and 
Retirements. 

15% 

6. Provides grant administrative support. 10% 

7. Provides insurance (liability, auto, property, etc.) 
administrative support. 

 5% 

8. Performs internal control tasks as directed. 5% 

9. Performs misc. financial administrative support. 5% 

 

QUALIFICATIONS 

 
Bachelor’s Degree in Accounting required.  Work experience in accounting preferred.  
Must be proficient with the use of computer spreadsheets and their application to 
accounting and finance. Requires a self-motivated individual with excellent written and 
oral communication skills; good knowledge of the principles and practices of finance; 
strong analytical ability; strong customer service and data collection skills; detail 
orientated; and ability to learn technical report preparation and software applications.  
 



2015

2015 Hourly

Accountant Wage

2015 Estimated Base Wage (2088 hrs): 46,144.80$             22.10$ 

FICA - 7.65%: 3,530.08                 1.69     

Retirement (Employer) - 6.8%: 3,137.85                 1.50     

Workers Compensation - 0.23%: 106.13                    0.05     

Health Insurance (family): 15,862.08               7.60     

Dental Insurance (family): 1,482.36                 0.71     

Life Insurance: 117.48                    0.06     

Post Employment Health Plan - 2.0%: 922.90                    0.44     

2015 Estimated Wage & Benefit: 71,303.68$             34.15$ 

Grade H - Step 1 at rate effective 7/1/2015

CITY OF MARSHFIELD

POSITION ESTIMATE



 

 

 

 
DATE:  May 28, 2015 

TO:  Finance, Budget & Personnel Committee  

FROM: Steve Barg, City Administrator 

RE:  Proposed changes to City’s organizational chart 
 

Background 

Over the past 2 weeks, the FBP Committee and Council authorized moving forward with 

5 changes to the City’s organizational chart recommended by our consultant (Springsted) 

and our staffing study review team:  
� Change Planning & Economic Development  to Development Services Department 

� Move GIS Coordinator to under the Engineering Division 

� Move Inspection Services from Public Works to Planning & Economic Development  

� Reassign oversight of Airport to Public Works Department 

� Reassign oversight of Cemetery to Parks & Recreation Department 
 

However, the Committee requested that the following 2 recommendations be set aside for 

further review and discussion:   
� Begin efforts to create a Facilities Management section in Public Works Department  

� Create Administrative Services Department to oversee the Finance, Technology and 

Assessing Departments 
 

To help you prepare for Tuesday’s meeting, I’ve attached relevant pages from the staffing 

study report. Please keep in mind the following when you are reviewing this information: 

� Facilities management: This would take place over a period of time, maybe 2-5 

years, during which time we would slowly transition toward what Springsted is 

suggesting.  We will explain this better at Tuesday night’s meeting. 

� Administrative services:  Springsted’s suggestion was to hire a new position of 

Administrative Services Coordinator to oversee several departments deemed to 

be primarily “internal”. Although our staffing study team sees benefit in having 

some of these functions under one umbrella, we’re just recommending that one 

of the affected department heads be appointed to fill this role, and in absolutely 

no way do we ever foresee this becoming a separate full-time position.      

 

Recommendation 

Staff recommends that the Committee recommend to the full Council authorizing staff to 

continue moving ahead with these 2 added changes to our organizational chart, effective 

on January 1, 2016.    

City of Marshfield 

Memorandum 
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