
  
 
 

AMENDED 
 
 
 

FINANCE, BUDGET AND PERSONNEL COMMITTEE MEETING 
TUESDAY, OCTOBER 6, 2015 

Council Chambers, Lower Level, City Hall Plaza 
5:30 P.M.  

 
1. Call to Order – Alanna Feddick, Chair 
 
2. Citizen Comments 
 
3. Consent Agenda 

a) Approval of Minutes of September 15, 2015 meeting 
b) Approve Bills and Payroll 
c) Report of Personnel Actions  
d) Monthly Position Control Report 
 

Recommended Action: Approve the Consent Agenda, as presented 
 

4. Consideration of items removed from the consent agenda, if any 
 
5. Request to authorize City Administrator to fill the position of Classification II in the Street 

Division.  Presented by Mike Winch, Street Superintendent 
 

Recommended Action: Authorize filling the position of Classification II in the Street 
Division. 

 
6. Adjourn to closed session under Wisconsin Statutes 19.85 (1)(c) “Consider employment, 

promotion, compensation, or performance evaluation data of any public employee over 
which the governmental body has jurisdiction or exercises control.”   

• Placement of employee on compensation plan 

• Benefit issue with prospective new employee     
   
7. Reconvene in open session 
 
8. Action on matter discussed in closed session, if appropriate 
 
9. Suggested items for future agendas 
 

10. Adjourn 

 
 
Posted this day, October 5, 2015 at 11:30 a.m., by Deb M. Hall, City Clerk 

 

CITY OF MARSHFIELD 
 

MEETING NOTICE 



FINANCE, BUDGET AND PERSONNEL COMMITTEE 

October 6, 2015 

 

 
 

NOTICE 
 

 
It is possible that members of and possibly a quorum of other governmental bodies of the municipality may be in 
attendance at the above-stated meeting to gather information; no action will be taken by any governmental body at the 
above-stated meeting other than the governmental body specifically referred to above in this notice.   
Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate 
aids and services.  For additional information or to request this service, contact Deb M. Hall, City Clerk, at 630 South 
Central Avenue or by calling (715) 384-3636. 
 
 

  



FINANCE, BUDGET AND PERSONNEL COMMITTEE 
MINUTES OF SEPTEMBER 15, 2015 

 
Meeting called to order by Chairperson Feddick at 5:30 p.m., in the Common Council Chambers, City 
Hall Plaza. 
PRESENT:  Alderpersons Rich Reinart, Gordon Earll, and Alanna Feddick   
ABSENT:   Rebecca Spiros and Peter Hendler 
ALSO PRESENT:  City Administrator Barg and City Personnel (Darren Larson, Keith Strey, and Deb 
M. Hall) 
 
Citizen Comments 
None 
 
FBP15-100    Motion by Reinart, second by Earll to approve the items on the consent agenda:  

1. Minutes of the August 18, 2015 meeting. 
2. Payroll in the amount of $867,836.62 and bills in the amount of $946,449.56 and 

$766,313.88. 
3. Report of Personnel Actions of September 15, 2015. 
4. Monthly Position Control Report as of August 31, 2015. 
5. Treasurer’s Report of August, 2015. 

Motion carried 
  
No items were removed from the consent agenda. 
 
FBP15-101    Motion by Earll, second by Reinart to recommend approval of Budget Resolution No. 24-
2015 to the Common Council, transferring $7,618 within the Protective Services Special Revenue Fund 
from State Shared Proceeds to Operating Supplies for the purchase of investigative camera equipment, 
mobile radio, and digital radio encryption card.  
Motion carried 
 
FBP15-102    Motion by Reinart, second by Earll to recommend approval of Budget Resolution No. 25-
2015 to the Common Council, transferring $6,800 from the Law Enforcement budget to Public Safety 
Capital Outlay Fund GPS Emergency Vehicle Preemptive Lighting project for installation of preemptive 
lighting equipment on 9 intersections. 
Motion carried 
 
FBP15-103    Motion by Earll, second by Reinart to go into closed session pursuant to Wisconsin  
Statutes Chapter 19.85 (1)(c) “Consider employment, promotion, compensation, or performance  
evaluation data of any public employee over which the governmental body has jurisdiction or exercises  
control.”   

 Employee merit compensation 
Roll call vote, all ayes.  (Time: 5:36 p.m.) 
Motion carried 
 
Present in closed session:  Alderpersons Feddick, Reinart, and Earll, City Administrator Barg, and City 
Clerk Hall. 
 
FBP15-104    Motion by Reinart, second by Earll to return to open session.  Roll call vote, all ayes.  
(Time: 5:40 p.m.) 
Motion carried 
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FBP15-105    Motion by Earll, second by Reinart to approve the merit compensation request as 
presented by the City Administrator in the amount of $750.00 and this will come out of the City 
Administrator’s budget. 
Motion carried 
 
FUTURE AGENDA ITEMS 
Employee Merit Policy 
 
Motion by Reinart to adjourn at 5:43 p.m. 
 
 
 
Deb M. Hall 
City Clerk 
   















 
REPORT OF PERSONNEL ACTIONS 

FINANCE, BUDGET AND PERSONNEL COMMITTEE MEETING 
OF OCTOBER 6, 2015 

 
  
  
NAME POSITION/DEPARTMENT EFFECTIVE DATE 
      
HIRED   
   
None   
   
RETIREMENT:   
   
None     
   
Resignation     
   
Ben Wojcik Classification II October 2, 2015 
 Street Division  
   
COMPLETION OF 
PROBATIONARY 
PERIOD 

  

   
  None     
    
   
     
   
   
   
   
   
   
  
 



Department Division Position FTE Last Name First Name

Administrator City Administrator 1.00 BARG STEVEN

Administrator HR Manager/Assist. to the CA 1.00 VACANT  

Administrator Administrative Assistant III 0.50 KROGMAN AMY

Administrator Total 2.50

Assessor City Assessor 1.00 SPENCER JOAN

Assessor Property Appraiser 1.00 FECHHELM BELINDA

Assessor Administrative Assistant II 1.00 PUGH KEITH

Assessor Total 3.00

Cemetery Cemetery Caretaker Assistant 1.00 BRAUNSKY WILLIAM

Cemetery Cemetery Coordinator/Caretaker 1.00 BALTUS MICHAEL

Cemetery Total 2.00

Clerk City Clerk 1.00 HALL DEBORAH

Clerk Deputy Clerk 1.00 PANZER LORI

Clerk Total 2.00

Finance Accounting Clerk 0.50 OPPMAN JOANN

Finance Accounting Clerk 1.00 LINDGREN KATHLEEN

Finance Accountant 1.00 NICHOLS CHRISTOPHER

Finance Payroll Technician 1.00 MICHALIK JANETTE

Finance Accounting Technician 0.80 RINDFLEISCH MARILYN

Finance Payroll Technician 1.00 SCHOOLEY ROBERT

Finance Accounting Manager 1.00 VAN WYHE AMY

Finance Finance Director 1.00 STREY KEITH

Finance Total 7.30

Fire Deputy Fire Chief 1.00 DEGRAND CRAIG

Fire Deputy Fire Chief 1.00 DOLENS ROY

Fire Deputy Fire Chief 1.00 ERICKSON EDWIN

Fire Deputy Fire Chief 1.00 OWEN SCOTT

Fire Deputy Fire Chief 1.00 CLEMENTS JODY

Fire Fire Chief 1.00 HAIGHT ROBERT

Fire Firefighter 1.00 BARTH JEFFREY

Fire Firefighter 1.00 BAUER RODNEY

Fire Firefighter 1.00 BREUER BRAD

Fire Firefighter 1.00 CHRISTOPHER LANCE

Fire Firefighter 1.00 ESKER KELLY

Fire Firefighter 1.00 JONAS DANIEL

Fire Firefighter 1.00 LUCARELI JON

Fire Firefighter 1.00 MEYER JAMES

Fire Firefighter 1.00 MUELLER EVERETT

Fire Firefighter 1.00 VANDEN ELZEN JOSEPH

Fire Firefighter Paramedic 1.00 ALTMAN JONATHAN

Fire Firefighter Paramedic 1.00 BAKOS STEVEN

Fire Firefighter Paramedic 1.00 BARNES BRIAN

Fire Firefighter Paramedic 1.00 FLETTY PETER

Fire Firefighter Paramedic 1.00 FOTH JASON

Fire Firefighter Paramedic 1.00 FRYDENLUND LUCAS

Fire Firefighter Paramedic 1.00 GILBERTSON BJORN

Fire Firefighter Paramedic 1.00 GRIESBACH BENJAMIN

Fire Firefighter Paramedic 1.00 JONAS ERIK

Fire Firefighter Paramedic 1.00 KARNOWSKI MATTHEW

Fire Firefighter Paramedic 1.00 LANG ERIC

MONTHLY POSITION CONTROL REPORT

PERMANENT FULL-TIME/PART-TIME

POSITIONS AS OF SEPTEMBER 31, 2015



Fire Firefighter Paramedic 1.00 MCNAMARA NATHANIEL

Fire Firefighter Paramedic 1.00 PATTON DAVID

Fire Firefighter Paramedic 1.00 SADAUSKAS JENI

Fire Firefighter Paramedic 1.00 SCHAD JASON

Fire Firefighter Paramedic 1.00 MILLER ZACHARY

Fire Firefighter Paramedic 1.00 LUCHINI ANTHONY

Fire Firefighter Paramedic 1.00 WEILAND TROY

Fire Firefighter Paramedic 1.00 ANNEN STEPHEN

Fire Firefighter Paramedic 1.00 WINISTORFER PETER

Fire Administrative Assistant III 1.00 BERGER SUZANNE

Fire Total 37.00

Technology Technology Analyst 1.00 WESTMAN ERIK

Technology Technology Analyst 1.00 SUTTON MATTHEW

Technology Technology Director 1.00 NG ENG

Technology Technology Technician 1.00 SCHROEDER SHAWN

Information Technology Total 4.00

Library Adult Services Supervisor Lib 1.00 ADLER MARY LOU

Library Asst Dir./Tech. Srvs Supervisor 1.00 BAKER KATHLEEN

Library Childrens' Services Supervisor 1.00 ROPSON KIM

Library Library Assistant II 0.625 AUSTIN JANE

Library Library Assistant II 0.5 CERA JILL

Library Library Assistant II 1.00 SMITH PENNY

Library Library Custodian 1.00 FRUEHBRODT WILLIAM

Library Library Director 1.00 BELONGIA LORI

Library Library Specialist I 0.50 BAKER DAVID

Library Library Specialist I 1.00 SMITH DEBORAH

Library Library Specialist I 1.00 DERFUS MARY

Library Library Specialist I 1.00 HILL SANDRA

Library Library Specialist II 0.725 SLADE CHELSEA

Library Library Specialist III 0.50 KRUSE NATALIE

Library Library Specialist III 0.5  APFEL STEVE 

Library Library Specialist III 1.00 DUER AMANDA

Library Library Specialst III 1.00 SCHULTZ ROBERT

Library Library Specialst III 1.00 STEELE PATRICIA

Library Library Systems Analyst 1.00 MADER ROBERT

Library Total 16.350

Mayor Administrative Assistant III 0.50 KROGMAN AMY

Mayor Mayor 0.50 MEYER CHRISTOPHER

Mayor Total 1.00

Municipal Court Municipal Court Clerk 0.75 CARLSON SUSAN

Municipal Court Total 0.75

Parks & Recreation Classification II 1.00 ADAMSKI CHARLES

Parks & Recreation Classification II 1.00 ROGERS DANIEL

Parks & Recreation Classification II 1.00 WEINFURTNER JEFFREY

Parks & Recreation Classifcation III 1.00 VACANT  

Parks & Recreation Parks & Recreation Director 1.00 CASPERSON JUSTIN

Parks & Recreation Parks & Recreation Maint Supv 1.00 STEINBACH BENJAMIN

Parks & Recreation Parks & Recreation Supv II 1.00 CASSIDY KELLY

Parks & Recreation Administrative Assistant II 1.00 BEAUCHAMP AMY

Parks & Recreation Zoo Keeper 1.00 BURNS STEVEN

Parks & Recreation Total 9.00

Planning Director of Planning/Econ Dev 1.00 ANGELL JASON

Planning Planner/Zoning Administrator 1.00 MILLER JOSHUA

Planning GIS Coordinator 1.00 BUEHLER DAVID

Planning Zoning Administrator 1.00 SCHROEDER SAMUEL



Planning Total 4.00

Police Administrative Assistant III 1.00 LINDNER PEGGY

Police Custodian 1.00 TIBBETT BRUCE

Police Ordinance Enforcement Officer 1.00 LARSEN ROBERT

Police Ordinance Enforcement Officer 1.00 LEONARD DANIEL

Police Patrol Officer 1.00 GROSS ROCHLEY

Police PD Staff Services Supervisor 1.00 KROKSTROM LORRIE

Police Police Chief 1.00 GRAMZA RICHARD

Police Police Detective 1.00 HAMILL KEVIN

Police Police Detective 1.00 NEINAST ALLAN

Police Police Detective 1.00 PARKS JASON

Police Drug Officer 1.00 VACANT  

Police Police Lieutenant 1.00 ZEPS PATRICK

Police Police Lieutenant 1.00 LARSON DARREN

Police Police Officer 1.00 ABEL LIBBY

Police Police Officer 1.00 BEATHARD ROBERT

Police Police Officer 1.00 BEAUCHAMP JARED

Police Police Officer 1.00 BERG CHRISTOPHER

Police Police Officer 1.00 BERRES MATTHEW

Police Police Officer 1.00 BORCHARDT BLAKE

Police Police Officer 1.00 BORNBACH CALEB

Police Police Officer 1.00 CHRISTIAN CORY

Police Police Officer 1.00 ENDRIES TERRY

Police Police Officer 1.00 FOX SAMUEL

Police Police Officer 1.00 GOODNESS SARI

Police Police Officer 1.00 GRUBER TANNER

Police Police Officer 1.00 HASZ CHRISTOPHER

Police Police Officer 1.00 IVERSON DEREK

Police Police Officer 1.00 KIZER JAMIE

Police Police Officer 1.00 KRAMER LANDON

Police Police Officer 1.00 LEU JULIE

Police Police Officer 1.00 MATTHEISEN DAVID

Police Police Officer 1.00 MEEK STEVEN

Police Police Officer 1.00 MITCHELL ALEXANDER

Police Police Officer 1.00 PUNKE JASON

Police Police Officer 1.00 SCHLEI SCOTT

Police Police Officer 1.00 SHERDEN TRAVIS

Police Police Officer 1.00 TOPNESS MICHAEL

Police Police Officer 1.00 WARGOWSKY AARON

Police Police Records Specialist 1.00 GAETZ CINDY

Police Police Records Specialist 1.00 KARL DEBRA

Police Police Records Specialist 1.00 STARGARDT CHRIS

Police Police School Liaison Officer 1.00 FOEMMEL JASON

Police Police School Liaison Officer 1.00 GIACOMINO CHRISTINE

Police Police Sergeant 1.00 KEFFER DENNIS

Police Police Sergeant 1.00 ESSER TRAVIS

Police Police Sergeant 1.00 POESCHEL DOMINIC

Police Police Sergeant 1.00 GEURINK JODY

Police Traffic Safety/Crime Prevention 1.00 SALACINSKI DANIEL

Police Total 48.00

Public Works Administration Public Works Director 1.00 KNOECK DANIEL

Public Works Administration Administrative Assistant II 1.00 ANDERSON MARY

Public Works Building Services Building Services Supervisor 1.00 POKORNY RICHARD

Public Works Building Services Electrical Inspector 1.00 KILTY PATRICK

Public Works Building Services Maintenance Technician  II 1.00 MOLTER JEFFREY



Public Works Building Services Administrative Assistant II 1.00 UTHMEIER CHERYL

Public Works Engineering Assistant City Engineer 1.00 CASSIDY TIMOTHY

Public Works Engineering City Engineer 1.00 TURCHI THOMAS

Public Works Engineering Civil Engineer II 1.00 MAURITZ JOSH

Public Works Engineering Engineering Technician 1.00 OLDHAM LANCE

Public Works Engineering Engineering Technician 1.00 MILLER SHAWN

Public Works Engineering Civil Enginner I 1.00 ULNESS NATHAN 

Public Works Street Services Administrative Assistant II 1.00 WARP JEAN

Public Works Street Services Asst Street Superintendent 1.00 BORNBACH KURT

Public Works Street Services Asst Street Superintendent 1.00 HAWLEY KRISTOFER

Public Works Street Services Classification II 1.00 BINDER JOEL

Public Works Street Services Classification II 1.00 GUENSBURG WILL 

Public Works Street Services Classification II 1.00 KIEFFER GREGORY

Public Works Street Services Classification II 1.00 SMITH MELVIN

Public Works Street Services Classification II 1.00 GABEL BRIAN

Public Works Street Services Classification II 1.00 JOHNSON JOSH

Public Works Street Services Classification II 1.00 KOZIK KYLE

Public Works Street Services Classification II 1.00 LINZMEIER BRYAN

Public Works Street Services Classification II 1.00 NIEHAUS PATRICK

Public Works Street Services Classification II 1.00 SCHMIDT PHILIP

Public Works Street Services Classification II 1.00 WOJCIK BENJAMIN

Public Works Street Services Classification III 1.00 BABCOCK MARK

Public Works Street Services Classification III 1.00 LANGFELDT TIMOTHY

Public Works Street Services Classification III 1.00 MCCLUNG BRIAN

Public Works Street Services Classification III 1.00 NEEDHAM PAUL

Public Works Street Services Classification III 1.00 RASMUSSEN TIMOTHY

Public Works Street Services Classification III 1.00 SONNEMANN LESTER

Public Works Street Services Classification III 1.00 TRUDEAU MICHAEL

Public Works Street Services Classification IV 1.00 BECKER JEFFREY

Public Works Street Services Classification IV 1.00 CHURKEY MATTHEW

Public Works Street Services Classification IV 1.00 ESSER JEROLD

Public Works Street Services Classification IV 1.00 NIKOLAI HUGH

Public Works Street Services Classification IV 1.00 SCHERR MICHAEL

Public Works Street Services Classification IV 1.00 SCHROEDER WILLIAM

Public Works Street Services Classification IV 1.00 WENDELL ERIC

Public Works Street Services Mechanic 1.00 BRUHN TODD

Public Works Street Services Mechanic 1.00 WANTA DUANE

Public Works Street Services Street Superintendent 1.00 WINCH MICHAEL

Public Works Wastewater Asst Wastewater Superintendent 1.00 KIVELA MARK

Public Works Wastewater Plumbing Insp/Asst Bldg Insp 1.00 OTT THOMAS

Public Works Wastewater Administrative Assistant II 0.50 COY JEAN

Public Works Wastewater Wastewater Operator - Level 4 1.00 CHRISTENSEN TERRY

Public Works Wastewater Wastewater Operator - Level 4 1.00 FOLTZ BRIAN

Public Works Wastewater Wastewater Operator - Level 4 1.00 KUHLKA LOUIS

Public Works Wastewater Wastewater Operator - Level 4 1.00 OTT ANDREW

Public Works Wastewater Wastewater Operator 1.00 CHARRON JACOB

Public Works Wastewater Wastewater Operator 1.00 GOHAM JOEL

Public Works Wastewater Wastewater Operator 1.00 FISCHER BRANDON

Public Works Wastewater Wastewater Operator 1.00 NOSBISCH MITCHELL

Public Works Wastewater Wastewater Superintendent 1.00 WARP SAMUEL

Public Works Total 54.50

Grand Total 191.400



          

 

City of Marshfield 

Public Works Department – Street Division 

407 West 2nd Street 

Marshfield, Wisconsin 54449-0727 

MIKE WINCH 

STREET SUPERINTENDENT 

(715) 486- 2081  FAX (715) 387-8669 

ike@ci.marshfield.wi.us 

 

 

 

To: Alanna Feddick, Chairperson, Finance, Budget and Personnel Committee 

 Members, Finance, Budget and Personnel Committee 

From: Mike Winch, Street Superintendent 

R.E.: Request to fill “Classification II” Street Division position 

Date: October 2, 2015 

 

Background 

 With the resignation of a Street Division employee on October 2, 2015 we are seeking to fill the 

vacancy. The employee who resigned was a Classification II employee, which under the new 

compensation plan is considered entry level. This employee was paid at a rate of $21.68/hour; under the 

new plan the Class II position is $16.67/hour (minimum),  $18.03/hour (control point), $20.28/hour 

(maximum). 

 

Analysis 

 Employees with the Street Division are required to perform all duties as assigned to them, 

regardless of their classification. Typically employees with more experience are assigned to operate the 

more sophisticated and complicated equipment in our fleet, but when we interview and hire new 

employees we look for and require a higher level of past employment experiences so even new 

employees can be placed into whatever position or piece of equipment we need them in on any given 

day or situation. All employees are involved in and are an integral part of all of our construction and 

maintenance projects and programs as it relates to streets and sewers, snow and ice control and 

removal, forestry operations, and all other duties as assigned.  

Staffing levels within the Street Division had remained constant from 1991 to 2003 at 31 union 

employees. From May of 2003 to October 2007 this number was reduced to 27 as per Common Council 

directive which equates to a 13% reduction. To date, the City’s maintenance responsibility for streets 

and alleys has increased from 117 miles in 1991 to 159 miles in 2014 which is a 26% increase. This 

increase in street mileage has occurred due to the addition of Veteran’s Parkway, the related frontage 

streets, subdivision development, industrial park expansion and the acquisition of additional lane miles 

from the Township of Cameron and Wood County Highway Department. As noted above staffing levels 

have been reduced by 13% and maintenance responsibilities have increased by 26%. 

 

Snow and Ice Control 

During 1999-2000 winter season, phase one snow and ice removal took approximately five (5) 

hours to complete. During 2001-2002 it took six (6) hours and the 2002-2003 season took seven (7) 

hours. With the loss of four (4) Street Division positions from 2003-2007 and the addition of 26% more 

miles of streets the 2013-2014 phase one snow and ice removal operations, when fully staffed now take 

ten(10) to eleven (11) hours to complete depending on the severity of the storm.  This does not include 

any snow or ice removal for city owned sidewalks which have now become phase II operation due to 



 

 

 

staffing limitations. This shows a substantial reduction in the level of service provided for snow and ice 

operations due to the past staff reductions and the increasing street infrastructure.  

An additional impact on the decrease in service levels as it relates to snow and ice removal is the 

effect it has on emergency services, specifically fire and rescue and police. When responding to calls any 

increased plowing and deicing times adversely hamper these two departments from reaching their 

destinations in a timely manner. Citizens, as well as businesses, are also impacted for the same reason. 

Also as the time required to complete snow and ice removal operations increases so does the likely 

hood of additional traffic related accidents.  

 

Street Construction and Maintenance 

 The primary tasks under this category include the preparation of concrete streets for asphalt 

overlays, asphalt street reconstructions (mill-in-place) and all general street maintenance activities. 

Specifically, this position performs concrete removal, concrete placement, street reconstruction and 

maintenance. This Classification II position is a necessary component to accomplish the reconstruction 

of streets within the city. 

 

Storm Sewer and Sanitary Sewer Construction and Maintenance 

The primary tasks under this category include storm sewer and sanitary sewer main repairs and 

replacement, storm water inlet replacement, manhole repairs and replacement, storm water 

management issues that need to be addressed prior to the application of new asphalt surface and all 

functions related to the repair and replacement of the storm water system infrastructure and storm 

sewer cleaning.  Also, as part of the City’s WI DNR storm water permit, this position is involved in 

removing debris from storm water inlets.  

Forestry Operations 

The City’s urban forest is an asset to the community and the maintenance of the existing forest, 

including the Emerald Ash Bore(EAB) plan and program improvements (tree planting) falls upon the 

Street Division. The annual maintenance that is required is a critical operation due to not only the 

liability to the city if not completed but also the longevity of the trees planted each year. Time allocated 

to Street Division staff to complete urban forestry maintenance varies from year to year due to weather 

conditions. During years when we are required to do more snow and ice removal operation, which 

reduces our opportunities to fulfill all forestry operations, we must complete at a minimum hazard tree 

removals, which typically is assigned to our Classification II Laborers.  

Other Duties as Assigned but are not limited to: 

�  Landscaping activities 

�  Asphalt Patching 

�  Building and Grounds Maintenance 

�  Special Event Set-up and Removal 

�  Traffic accident debris removal 

�  Emergency response 



 

 

 

As noted above, the level of service for Phase I snow removal has been eroded due to the increase in the 

Cities street infrastructure and past reductions to Street Division staff. In past citizen surveys, snow 

removal received relatively high marks. If this position were to go unfilled, the service levels would 

continue to decrease, not only in the snow and ice removal operations but also street and sewer 

construction and maintenance activities and all other related Street Division functions.  The refilling of 

this position is absolutely essential based on past staff reductions and the effect that these reductions 

have has on service levels to this point. Finally, from a broader perspective, as staffing levels are 

reduced, our ability to respond is also reduced. Whether it is a minor event like a tree branch in the 

street or clean up after a vehicle accident or a significant event like a wind storm or localized flooding, 

the available resources are spread thinner with every position not refilled. This becomes more than just 

a service level reduction issue it becomes a public safety issue as well.  

In Conclusion: 

While Street Division maintenance responsibilities have expanded, due to increased street 

miles, which include snow and ice removal, and general street maintenance, the construction and 

reconstruction aspect of our asphalt overlay and mill-in-place street program has increased due to 

Common Council directive, we have not requested additional staffing. We have been able to continue 

existing service levels as well as complete the additional workloads by using innovative methods and 

upgrading our fleet of equipment, but we are at a point where we have reached the apex of our 

operations with the staff that we have. That is why it is absolutely critical that we at least maintain 

current staffing levels, thus the request to fill the vacant position. 

Recommendation 

 I recommend that the Finance, Budget and Personnel Committee authorize the City 

Administrator to fill the position within the Street Division through the hiring process.  

 

If you have any questions in advance of the meeting, please feel free to contact me.  

Thank you. 

Concurrence: 

 

______________________________    _________________________________ 

Steve Barg, City Administrator     Daniel G Knoeck, Director of Public Works 

 

Attachment 

amy
Steve Barg

amy
Dan Knoeck
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