
  
 
 

FINANCE, BUDGET AND PERSONNEL COMMITTEE MEETING 
TUESDAY, NOVEMBER 17, 2015 

Council Chambers, Lower Level, City Hall Plaza 
5:30 P.M.  

 
1. Call to Order – Alanna Feddick, Chair 
 
2. Citizen Comments 
 
3.   Introduction of Jennifer Rachu, Human Resources Manager/Assistant to the City 

Administrator 
 
4. Consent Agenda 

a) Approval of Minutes of November 3, 2015 meeting 
b) Approve Bills and Payroll 
c) Report of Personnel Actions 

 
Recommended Action: Approve the Consent Agenda, as presented 
 

5. Consideration of items removed from the consent agenda, if any 
 
6. Presentation – refilling of vacant Firefighter/Paramedic position at Marshfield Fire & 

Rescue Department as approved at the November 12, 2015 Police and Fire Commission 
meeting.  Presented by Bob Haight, Fire Chief 

 
 Recommended Action: None, for information only 

 
7. Request to authorize Human Resources Manager/Assistant to the City Administrator to fill 

the position of Wastewater Operator at the Wastewater Utility.  Presented by Sam Warp, 
Wastewater Utility Superintendent 

 
Recommended Action: Authorize filling the position  

    
 8. Request to approve 2016 ambulance contracts with 13 surrounding towns and villages.  

The contracts were considered and accepted by the Fire and Police Commission on 
November 12, 2015.  Presented by Keith Strey, Finance Director 

 
 Recommended Action: Approve the contracts as recommended 

 
9. Request to recommend approval to the Common Council of Resolution No. 2015-54, 

writing off various uncollectible ambulance accounts receivable totaling $27,000.                     
Presented by Keith Strey, Finance Director 

 
Recommended Action: Recommend approval of Resolution 2015-54 to the 

Common Council 
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10. Request to recommended approval to the Common Council of Resolution No. 2015-55, 

adopting an ambulance rate schedule to be effective January 1, 2016 to the Common 
Council.  This schedule was considered and accepted by the Fire and Police Commission 
on November 12, 2015.  Presented by Keith Strey, Finance Director 

 
Recommended Action: Recommended approval of Resolution No. 2015-55 to the 

Common Council 
 

11. Review Mayor and Council salaries.  Presented by Steve Barg, City Administrator 
 
 Recommended Action: At the discretion of the committee 
 
12. Adjourn to closed session under Wisconsin Statutes Chapter 19.85(1)(e) “Deliberating or 

negotiating the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining reason 
require a closed session 

• Possible renewal of City Hall lease 
 
13. Reconvene in Open Session 
 
14. Action on matter discussed in closed session, if appropriate 
 
15. Suggested items for future agendas 
 
16. Adjourn 
 
 
Posted this day, November 13, 2015 at 11:30 a.m., by Deb M. Hall, City Clerk 

 
 

NOTICE 
 

 
It is possible that members of and possibly a quorum of other governmental bodies of the municipality may be in 
attendance at the above-stated meeting to gather information; no action will be taken by any governmental body at the 
above-stated meeting other than the governmental body specifically referred to above in this notice.   
Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate 
aids and services.  For additional information or to request this service, contact Deb M. Hall, City Clerk, at 630 South 
Central Avenue or by calling (715) 384-3636. 
 
 
  
 
 
 
 

 



FINANCE, BUDGET AND PERSONNEL COMMITTEE 

MINUTES OF NOVEMBER 3, 2015 

 
Meeting called to order by Chairperson Feddick at 5:30 p.m., in the Common Council Chambers, City 
Hall Plaza. 
PRESENT:  Alderpersons Rich Reinart, Gordon Earll, Rebecca Spiros, Alanna Feddick and Peter 
Hendler.   
ABSENT:   None 
ALSO PRESENT:  City Administrator Barg, Brian Panzer and City Personnel (Amy VanWyhe, Ben 
Steinbach, Dan Knoeck, and Deb M. Hall) 
 

Citizen Comments 

None 
 
FBP15-111    Motion by Hendler, second by Earll to approve the items on the consent agenda:  

1. Minutes of the October 6, 2015 meeting. 
2. Payroll in the amount of $1,229,349.49 and bills in the amount of $2,801,369.57 and 

$610,370.80. 
3. Report of Personnel Actions of November 3, 2015. 
4. Monthly Position Control Report as of October 31, 2015. 
5. September 2015 Treasury Report. 

Motion carried 

  
No items were removed from the consent agenda. 
 
FBP15-112    Motion by Hendler, second by Earll to recommend approval of Budget Resolution No. 26-
2015 to the Common Council, transferring $9,763 from CIP Project #647330 Library Roof Repairs to 
CIP Project #647328 Repave 7th Street Entrance.  

Motion carried 

 

FBP15-113    Motion by Earll, second by Reinart to recommend approval of Budget Resolution No. 27- 
2015 to the Common Council, transferring $53,530 from the Wildwood Zoo Bear Exhibit Project to  
Hackman Storage Building project ($48,530) and Sustainable Marshfield Committee ($5,000). 

Motion carried 

 
FBP15-114    Motion by Earll, second by Spiros to recommend approval of Budget Resolution No. 28-
2015 to the Common Council, transferring $15,000 within the Public Facilities Capital Outlay Fund to 
contract with Zimmerman Architectural Studios for the evaluation of the Forward Financial Building. 

Motion carried 

 
FBP15-115    Motion by Hendler, second by Earll to authorize the Finance Director to execute a Service 
Engagement with Schenck, SC in an amount not to exceed $4,000 for assistance with new Federal 
Affordable Care Act reporting requirements.. 

Motion carried 

 

FUTURE AGENDA ITEMS 

None 
 
Motion by Hendler, second by Earll to adjourn at 5:41 p.m. 

 

 
Deb M. Hall 
City Clerk   













 
REPORT OF PERSONNEL ACTIONS 

FINANCE, BUDGET AND PERSONNEL COMMITTEE MEETING 
OF NOVEMBER 17, 2015 

 
  
  
NAME POSITION/DEPARTMENT EFFECTIVE DATE 
      
HIRED   
   
Jeff Dolgner Classification II November 16, 2015 
 Parks & Recreation Department  
   
RETIREMENT:   
   
Brian Foltz Wastewater Operator December 31, 2015 
 Wastewater Utility  
   
Resignation     
   
None   
   
Promotion   
   
Jason Foemmel Detective November 4, 2015 
 Police Department  
   
COMPLETION OF 
PROBATIONARY 
PERIOD 

  

   
 None     
    
   
     
   
   
   
   
   
   
  
 



 
 

 

 
 
 
To:  Finance, Budget, and Personnel Committee 
From:  Sam Warp Jr., Wastewater Utility Superintendent 
Date:  November 17, 2015 
Re:  Request to fill vacant Wastewater Treatment Operator position 
 
BACKGROUND 

 

On December 31, 2015, Wastewater Operator Brian Foltz will retire from the City of Marshfield.  
Mr. Foltz has spent the last 35 plus years of service to the wastewater utility and the 
surrounding community. We thank him for all the late night call ins and responses to heavy rain 
and high water events throughout his career. 
 
The wastewater plant employs eight staff members to perform the daily operations needed at 
the plant and throughout the collection system. The duties are divided up with the Lab 
Technician performing the daily DNR and EPA required lab analyses. Another operator remains 
on-site to perform the Biosolids thickening operations and assists with plant maintenance. Two 
(2) operators are assigned full time to perform the collection system jetting, root cutting and 
vacuuming operations. Two (2) operators are assigned full time to perform the storm sewer 
televising and sanitary main and lateral televising operations. The remaining two (2) operators 
are assigned the responsibility of lift station maintenance, collection system flow monitoring, in 
addition to their responsibilities of plant operations and maintenance.   
 
Staffing efficiencies are optimized as all operators are cross-trained so if one is unavailable, 
others fill in.  This utilization, however, may cause one of the other programs to be discontinued 
during those occasions.  For these reasons it is critical to fill this vacancy to continue to provide 
for basic wastewater treatment and collection system maintenance services.    
 
ANALYSIS  
 
Not replacing this staff position would result in the discontinuance of one or more of the 
following programs.  A missing staff operator from any one of these teams results in one of 
those programs not to be completed on that day. It takes at least one person to complete the lab 
work and one to operate the wastewater plant. Then two staff for jetting and two for televising. 
When two members must leave the plant to check the lift stations, the GBT operator will watch 
the plant temporarily. If we are missing a person, then we have to either stop jetting or televising 
to keep enough people involved for the essential plant operations. That’s why we have not met 
our footage goals in the collection system the past years. It’s critical that we maintain our 
collection system to the current level of service through our cleaning and televising programs to 
attain the DNR’s, and our objectives for the reduction of clearwater entry into the sanitary sewer 
system.  Currently, our goal is for the sewer cleaning staff to clean 300,000 ft. of mainline per 
year or about 1/3 of the entire system.  Cost savings utilizing our staff versus contracting for this 
service is about $102,000 per year.  The cleaning program removes debris from the lines that 
could reduce capacity of the lines and cause a “sewer system overflow” or basement backup. 
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Our televising staff currently televises about 50,000 ft. of mainlines per year.  This program 
identifies defects in the line that allow clearwater entry so they can be prioritized and corrected.  
This function also provides critical data needed for collection system engineering design work.  
Cost savings utilizing our staff versus contracting is about $34,000 per year. They perform 
additional duties as requested for other departments such as catch basin monitoring and storm 
sewer televising ahead of street projects to determine if replacement is necessary. 
 
Our flow-monitoring program identifies high volume clearwater entry within a specified basin 
area with the use of flow monitors installed within the line itself.  When high volume sources are 
detected, the televising staff is then sent in to pinpoint the exact location of the source.  Cost 
savings versus contracting is about $30,000 per year. 
 
The biosolids thickening operations are critical to our in-plant treatment processes.  The volume 
of the biosolids is reduced by a 5:1 ratio using this technology, thus, reducing the hauling 
volumes and costs by 80%.  One staff operator is needed to start, monitor, and provide cleanup 
and maintenance for the process equipment. 
 
Wastewater treatment plant operations are heavily regulated through our wastewater discharge 
permit and other pertinent DNR codes.  DNR Code NR 205.07 states that, “The permittee shall 
at all times properly operate and maintain all facilities and systemsCto achieve compliance with 
the conditions of the permit.  Proper operation and maintenance includesCadequate operator 
staffing and training as required in Ch. NR 114 and adequate laboratory process and controls.”  
“Adequate operation and maintenance staffing” as determined by the EPA guidance for a plant 
of our amount of flow and complexity is calculated to be four (4) operators.  As noted in the 
background, we staff our plant with one regular in-plant operator and the Lab Technician.  Two 
(2) other staff normally assigned collection system duties perform additional plant operations 
and maintenance when needed.  We’ve demonstrated to the EPA and the DNR through 
operating technologies and efficiencies, and our effluent quality that this provides adequate 
“minimum” staffing for plant operations and maintenance. 
 
The Collection System section of our DNR required Compliance Maintenance Annual Report 
requires documented operation and maintenance performance standards.  If the elements of 
these standards are not met, non-compliance points are assessed to the community which may 
generate mandated compliance actions by the DNR.  The staffing organization and objectives 
met as described above meets these DNR compliance requirements.  The ultimate goal of this 
collection system maintenance program is to prevent sanitary sewer system overflows and 
basement backups.  The EPA and DNR code provision, which took effect on 1/1/2013 is called 
the Capacity Management Operation and Maintenance (CMOM) program.  This code will 
require: 1)  “All parts of the collection system to be properly managed, operated, and maintained 
at all times.”; 2)  “All parts of the collection system shall provide adequate capacity to convey 
base and peak flows.”; 3)  “All feasible steps shall be taken to stop, and mitigate the impact of 
sanitary sewer overflows in the collection system.”.  Televising and monitoring are critical to 
comply with that provision.  Further, the code lists detailed maintenance activities that must be 
followed including cleaning, monitoring assessments, deficiency identification, training, 
equipment provision and replacement, and design standards to assure adequate capacity.  This 
program would become a part of our Discharge Permit requirements. 
 
We believe we can comply with these code requirements, but only if we continue to be staffed at 
our present level of staffing.  If we would not already be providing these scopes of services, we 
would need to seek Council approval to increase staffing levels in order to comply or contract for 
these services at higher costs and inadequate results.   
 



RECOMMENDATION 

 
I recommend that the Finance Budget and Personnel Committee approve filling the vacant 
position of Wastewater Treatment Plant Operator. 
 
Respectfully submitted, 
 
 
 
Sam Warp Jr. 
Wastewater Utility Superintendent 
 
 
CONCURRENCE:                                                                    CONCURRENCE: 
 
 
 
 
    
Daniel G. Knoeck      Steve Barg 
Director of Public Works                                            City Administrator 
 



amy
Keith Strey

amy
Steve Barg

















amy
Steve Barg

amy
Keith Strey











amy
Keith Strey

amy
Steve Barg























 
 

 

TO:        Finance, Budget and Personnel Committee 
FROM:  Steve Barg, City Administrator 
DATE: November 17, 2015 
RE: Elected officials compensation  
 

BACKGROUND 
An election will be held in the City of Marshfield on April 5, 2016.  The position of 
Mayor and Council members in Districts 1, 3, 5, 7, and 9 will be filled for a 2-year 
term starting on April 19, 2016. It is appropriate to establish a salary level prior to 
the end of the filing period for candidates interested in these positions. 
 
ANALYSIS: 
Here is a salary survey for the positions of Council member and Mayor, showing 
that our Council salaries are $900 below the average, while the Mayor’s salary is 
$6,926 above the average.  Neither position is eligible for insurance through the 
City of Marshfield. 

 
Council members: 
 

Chippewa Falls $3,000 Council President receives 
$500 additional per year 

DePere $6,392  

Superior $4,800  

Wausau $5,355  

Stevens Point $5,300 Council President receives 
$100 additional per year 

Wisconsin 
Rapids $5,880  

Marshfield $4,000  

Average 
including 
Marshfield 

 

$4,961 

   
 
 
 
 
 
 

City of 
Marshfield 

Memorandum 



 
 
Mayor: 
 

Marshfield $24,300  1 

DePere $22,299  

Middleton $14,400  

Franklin $21,600  2 

Mequon $9,600  

Sun Praire $20,000  

West Bend $9,418  3 

Average 
including 
Marshfield $17,374  

1 Includes $150 in town expenses 
2 Includes monthly mileage payment 
3 Includes $150 in town expenses 
 
  
 
RECOMMENDATION 
Staff recommends that the FBP Committee review the attached information, and 
determine whether to recommend any changes to the full Council. If adjustments 
are made, they would only take effect as future elections occur. 
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