
 

 

 

  
 

FINANCE, BUDGET AND PERSONNEL COMMITTEE MEETING 
TUESDAY, JANUARY 19, 2016 

Council Chambers, City Hall Plaza 
5:30 P.M.  

 
1. Call to Order – Alanna Feddick, Chair 
 
2. Citizen Comments 
 
3.   Consent Agenda 

a) Approval of Minutes of December 15, 2015 meeting 
b) Approve Bills and Payroll 
c) Monthly Position Control Report 
d) Report of Personnel Actions 
e) Treasurer’s Report 

 

Recommended Action: Approve the Consent Agenda, as presented 
 

4. Consideration of items removed from the consent agenda, if any 
 
5. Request to approve revised Policy 4.330 – Capital Improvement Program (CIP), and the 

meeting schedule for the 2016 CIP process.  Presented by Steve Barg, City Administrator 
 

Recommended Action: Approve revised Policy 4.330 and the 2016 meeting 
schedule 

 
6. Request to recommend approval to the Common Council Budget Resolution No. 01-2016 

transferring $1,635 within the General Fund Information Technology budget for the 
purchase of 2 GPS Receivers.  Presented by Eng Ng, Technology Director 

 
Recommended Action: Recommend approval to the Common Council Budget 

Resolution No. 01-2016 
 
7. Request to recommend approval to the Common Council Budget Resolution No. 02-2016 

transferring $56,015 from project TIF #4 to TIF #9 for the North Central Ave. (Arnold to 
Harrison) project.  Presented by Dan Knoeck, Director of Public Works 

 
Recommended Action: Recommend approval to the Common Council Budget 

Resolution No. 02-2016 
 
 
 
 

CITY OF MARSHFIELD 
 

MEETING NOTICE 



FINANCE, BUDGET AND PERSONNEL COMMITTEE 

January 19, 2016 

 
8. Adjourn to closed session under Wisconsin Statutes Chapter 19.85(1)(e) “Deliberating or 

negotiating the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining reason 
require a closed session 

• Possible termination of lease in City Hall  
 
9. Reconvene in Open Session 
 
10. Action on matter discussed in closed session, if appropriate 
 

11. Suggested items for future agendas 
 

12. Adjourn 

 
Posted this day, January 15, 2016 at 3:30 p.m., by Deb M. Hall, City Clerk 

 
 

NOTICE 

 
It is possible that members of and possibly a quorum of other governmental bodies of the municipality may be in 
attendance at the above-stated meeting to gather information; no action will be taken by any governmental body at the 
above-stated meeting other than the governmental body specifically referred to above in this notice.   
Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate 
aids and services.  For additional information or to request this service, contact Deb M. Hall, City Clerk, at 630 South 
Central Avenue or by calling (715) 384-3636. 



FINANCE, BUDGET AND PERSONNEL COMMITTEE 
MINUTES OF DECEMBER 15, 2015 

 
Meeting called to order by Chairperson Feddick at 5:30 p.m., in the Common Council Chambers, City 
Hall Plaza. 
PRESENT:  Alderpersons Rich Reinart, Gordon Earll, Alanna Feddick, Rebecca Spiros and Peter 
Hendler.   
ABSENT:   None 
ALSO PRESENT:  Alderperson Wagner, City Administrator Barg and City Personnel (Keith Strey, 
Amy VanWyhe, Rick Gramza, Dan Knoeck, Justin Casperson, Lori Belongia, Jason Angell, Jen Rachu 
and Deb M. Hall) 
 
Citizen Comments 
None 
 
FBP15-129    Motion by Hendler, second by Spiros to approve the items on the consent agenda:  

1. Minutes of the November 30, 2015 meeting. 
2. Payroll in the amount of $856,008.10 and Bills in the amount of $725,899.81. 
3. November 2015 Treasury Report. 

Motion carried 
  
No items were removed from the consent agenda. 
 
FBP15-130    Motion by Hendler, second by Earll to recommend approval of Budget Resolution No.  
30-2015 transferring $19,820 from the Canine Program Donations to the Law Enforcement Operating 
Supplies budget for the purchase of a new K9 unit.         
Motion carried 
 
FBP15-131    Motion by Earll, second by Reinart to recommend approval of Budget Resolution No.  
31-2015 transferring $30,000 to cover an excess in forestry operation costs in 2015. 
Motion carried 
 
FBP15-132    Motion by Earll, second by Reinart to recommend approval of Budget Resolution No.  
32-2015 transferring $3,578 for the replacement of a diving board at Hefko Pool. 
Motion carried 
 
FBP15-133    Motion by Earll, second by Spiros to recommend approval of Budget Resolution No.  
33-2015 transferring $3,850 to cover added costs associated with the GIS aerial photography project. 
Motion carried  
 
FBP15-134    Motion by Hendler, second by Earll to recommend approval of Budget Resolution No.  
34-2015 transferring $10,000 to cover unexpected health insurance costs. 
Motion carried 
 
FBP15-135    Motion by Spiros, second by Reinart to recommend approval of Budget Resolution No. 
35-2015 transferring $2,000 to cover added costs from special Council meetings (strategic planning). 
Motion carried 
 
FBP15-136    Motion by Spiros, second by Earll to recommend approval of Budget Resolution No.  
36-2015 transferring $15,383 for repayment to the Cemetery Perpetual Care Fund. 
Motion carried 
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FBP15-137    Motion by Hendler, second by Spiros to recommend approval of Budget Resolution No. 
37-2015 transferring $1,000 to cover Unemployment Compensation claims. 
Motion carried 
 
FBP15-138    Motion by Earll, second by Spiros to recommend approval of Budget Resolution No.  
38-2015 transferring $365,133 to cover Phase 2 of the Library & Community Center project costs. 
Motion carried 
 
FBP15-139    Motion by Spiros, second by Reinart to approve Resolution No. 2015-65, approving 
Committed fund balance classifications per Government Accounting Standard Board Statement No. 54. 
Motion carried 
 
FBP15-140    Motion by Hendler, second by Reinart to approve Resolution No. 2015-71, approving taxi 
agreement with Running, Inc. for calendar year 2016. 
Motion carried 
 
FBP15-141    Motion by Reinart, second by Earll to approve the quote for Buildings & Contents and 
Contractor’s Insurance coverage with the Municipal Property Insurance Company (MPIC) for 2016 with 
a $5,000 deductible. 
Motion carried 
 
FBP15-142    Motion by Spiros, second by Hendler to approve the 2016 combined casualty insurance 
and workers compensation coverage with the League of Wisconsin Municipalities Mutual Insurance 
(LWMMI). 
Motion carried 
 
FBP15-143    Motion by Spiros, second by Earll to approve the airport owners and operators liability 
insurance for 2016 with ACE Property & Casualty. 
Motion carried 
 
FBP15-144    Motion by Spiros, second by Earll to approve the boiler and machinery insurance group 
policy with the Chubb Group for 2016. 
Motion carried 
 
FUTURE AGENDA ITEMS 
None 
 
Motion by Spiros, second by Feddick to adjourn at 5:55 p.m. 
Motion carried 
 
 
 
Deb M. Hall 
City Clerk   































Department Division Position FTE Last Name First Name

Administrator City Administrator 1.00 BARG STEVEN

Administrator HR Manager/Assist. to the CA 1.00 RACHU JENNIFER

Administrator Administrative Assistant III 0.50 KROGMAN AMY

Administrator Total 2.50

Assessor City Assessor 1.00 SPENCER JOAN

Assessor Property Appraiser 1.00 FECHHELM BELINDA

Assessor Administrative Assistant II 1.00 PUGH KEITH

Assessor Total 3.00

Cemetery Cemetery Caretaker Assistant 1.00 BRAUNSKY WILLIAM

Cemetery Cemetery Coordinator/Caretaker 1.00 BALTUS MICHAEL

Cemetery Total 2.00

Clerk City Clerk 1.00 HALL DEBORAH

Clerk Deputy Clerk 1.00 PANZER LORI

Clerk Total 2.00

Finance Accounting Clerk 0.50 OPPMAN JOANN

Finance Accounting Clerk 1.00 STREBE KATHLEEN

Finance Accountant 1.00 NICHOLS CHRISTOPHER

Finance Payroll Technician 1.00 MICHALIK JANETTE

Finance Accounting Technician 0.80 RINDFLEISCH MARILYN

Finance Payroll Technician 1.00 SCHOOLEY ROBERT

Finance Accounting Manager 1.00 VAN WYHE AMY

Finance Finance Director 1.00 STREY KEITH

Finance Total 7.30

Fire Deputy Fire Chief 1.00 DEGRAND CRAIG

Fire Deputy Fire Chief 1.00 DOLENS ROY

Fire Deputy Fire Chief 1.00 ERICKSON EDWIN

Fire Deputy Fire Chief 1.00 OWEN SCOTT

Fire Deputy Fire Chief 1.00 CLEMENTS JODY

Fire Fire Chief 1.00 HAIGHT ROBERT

Fire Firefighter 1.00 BARTH JEFFREY

Fire Firefighter 1.00 BAUER RODNEY

Fire Firefighter 1.00 BREUER BRAD

Fire Firefighter 1.00 CHRISTOPHER LANCE

Fire Firefighter 1.00 ESKER KELLY

Fire Firefighter 1.00 VACANT  

Fire Firefighter 1.00 LUCARELI JON

Fire Firefighter 1.00 MEYER JAMES

Fire Firefighter 1.00 MUELLER EVERETT

Fire Firefighter 1.00 VANDEN ELZEN JOSEPH

Fire Firefighter Paramedic 1.00 ALTMAN JONATHAN

Fire Firefighter Paramedic 1.00 BAKOS STEVEN

Fire Firefighter Paramedic 1.00 BARNES BRIAN

Fire Firefighter Paramedic 1.00 FLETTY PETER

Fire Firefighter Paramedic 1.00 FOTH JASON

Fire Firefighter Paramedic 1.00 FRYDENLUND LUCAS

Fire Firefighter Paramedic 1.00 GILBERTSON BJORN

Fire Firefighter Paramedic 1.00 GRIESBACH BENJAMIN

Fire Firefighter Paramedic 1.00 JONAS ERIK

Fire Firefighter Paramedic 1.00 KARNOWSKI MATTHEW

Fire Firefighter Paramedic 1.00 LANG ERIC

MONTHLY POSITION CONTROL REPORT

PERMANENT FULL-TIME/PART-TIME

POSITIONS AS OF DECEBER 31, 2015



Fire Firefighter Paramedic 1.00 MCNAMARA NATHANIEL

Fire Firefighter Paramedic 1.00 PATTON DAVID

Fire Firefighter Paramedic 1.00 SADAUSKAS JENI

Fire Firefighter Paramedic 1.00 SCHAD JASON

Fire Firefighter Paramedic 1.00 MILLER ZACHARY

Fire Firefighter Paramedic 1.00 LUCHINI ANTHONY

Fire Firefighter Paramedic 1.00 WEILAND TROY

Fire Firefighter Paramedic 1.00 ANNEN STEPHEN

Fire Firefighter Paramedic 1.00 WINISTORFER PETER

Fire Administrative Assistant III 1.00 BERGER SUZANNE

Fire Total 37.00

Technology Technology Analyst 1.00 WESTMAN ERIK

Technology Technology Analyst 1.00 SUTTON MATTHEW

Technology Technology Director 1.00 NG ENG

Technology Technology Technician 1.00 SCHROEDER SHAWN

Information Technology Total 4.00

Library Adult Services Supervisor Lib 1.00 ADLER MARY LOU

Library Asst Dir./Tech. Srvs Supervisor 1.00 BAKER KATHLEEN

Library Childrens' Services Supervisor 1.00 ROPSON KIM

Library Library Assistant II 0.625 AUSTIN JANE

Library Library Assistant II 0.5 CERA JILL

Library Library Assistant II 1.00 SMITH PENNY

Library Library Custodian 1.00 FRUEHBRODT WILLIAM

Library Library Director 1.00 BELONGIA LORI

Library Library Specialist I 0.50 BAKER DAVID

Library Library Specialist I 1.00 SMITH DEBORAH

Library Library Specialist I 1.00 DERFUS MARY

Library Library Specialist I 1.00 HILL SANDRA

Library Library Specialist II 0.725 SLADE CHELSEA

Library Library Specialist III 0.50 KRUSE NATALIE

Library Library Specialist III 0.5  APFEL STEVE 

Library Library Specialist III 1.00 DUER AMANDA

Library Library Specialst III 1.00 SCHULTZ ROBERT

Library Library Specialst III 1.00 STEELE PATRICIA

Library Library Systems Analyst 1.00 MADER ROBERT

Library Total 16.350

Mayor Administrative Assistant III 0.50 KROGMAN AMY

Mayor Mayor 0.50 MEYER CHRISTOPHER

Mayor Total 1.00

Municipal Court Municipal Court Clerk 0.75 CARLSON SUSAN

Municipal Court Total 0.75

Parks & Recreation Classification II 1.00 DOLGNER JEFFREY

Parks & Recreation Classification II 1.00 ROGERS DANIEL

Parks & Recreation Classification II 1.00 WEINFURTNER JEFFREY

Parks & Recreation Classifcation III 1.00 ADAMSKI CHARLES

Parks & Recreation Parks & Recreation Director 1.00 CASPERSON JUSTIN

Parks & Recreation Parks & Recreation Maint Supv 1.00 STEINBACH BENJAMIN

Parks & Recreation Parks & Recreation Supv II 1.00 CASSIDY KELLY

Parks & Recreation Administrative Assistant II 1.00 BEAUCHAMP AMY

Parks & Recreation Zoo Keeper 1.00 BURNS STEVEN

Parks & Recreation Total 9.00

Planning Director of Planning/Econ Dev 1.00 ANGELL JASON

Planning Planner/Zoning Administrator 1.00 MILLER JOSHUA

Planning GIS Coordinator 1.00 BUEHLER DAVID

Planning Zoning Administrator 1.00 SCHROEDER SAMUEL



Planning Total 4.00

Police Administrative Assistant III 1.00 LINDNER PEGGY

Police Custodian 1.00 TIBBETT BRUCE

Police Drug  Officer 1.00 IVERSON DEREK

Police Drug Officer 1.00 SCHLEI SCOTT

Police Ordinance Enforcement Officer 1.00 LARSEN ROBERT

Police Ordinance Enforcement Officer 1.00 LEONARD DANIEL

Police PD Staff Services Supervisor 1.00 KROKSTROM LORRIE

Police Police Chief 1.00 GRAMZA RICHARD

Police Police Detective 1.00 FOEMMEL JASON

Police Police Detective 1.00 HAMILL KEVIN

Police Police Detective 1.00 NEINAST ALLAN

Police Police Detective 1.00 PARKS JASON

Police Police Lieutenant 1.00 LARSON DARREN

Police Police Lieutenant 1.00 ZEPS PATRICK

Police Police Officer 1.00 ABEL LIBBY

Police Police Officer 1.00 BEATHARD ROBERT

Police Police Officer 1.00 BEAUCHAMP JARED

Police Police Officer 1.00 BERG CHRISTOPHER

Police Police Officer 1.00 BORCHARDT BLAKE

Police Police Officer 1.00 BORNBACH CALEB

Police Police Officer 1.00 CHRISTIAN CORY

Police Police Officer 1.00 ENDRIES TERRY

Police Police Officer 1.00 FOX SAMUEL

Police Police Officer 1.00 GOODNESS SARI

Police Police Officer 1.00 GROSS ROCHLEY

Police Police Officer 1.00 GRUBER TANNER

Police Police Officer 1.00 HASZ CHRISTOPHER

Police Police Officer 1.00 KIZER JAMIE

Police Police Officer 1.00 KRAMER LANDON

Police Police Officer 1.00 LARSEN JOSHUA

Police Police Officer 1.00 LEU JULIE

Police Police Officer 1.00 MATTHEISEN DAVID

Police Police Officer 1.00 MEEK STEVEN

Police Police Officer 1.00 MITCHELL ALEXANDER

Police Police Officer 1.00 PUNKE JASON

Police Police Officer 1.00 SHERDEN TRAVIS

Police Police Officer 1.00 TOPNESS MICHAEL

Police Police Officer 1.00 WARGOWSKY AARON

Police Police Records Specialist 1.00 GAETZ CINDY

Police Police Records Specialist 1.00 KARL DEBRA

Police Police Records Specialist 1.00 STARGARDT CHRIS

Police Police School Liaison Officer 1.00 BERRES MATTHEW

Police Police School Liaison Officer 1.00 GIACOMINO CHRISTINE

Police Police Sergeant 1.00 ESSER TRAVIS

Police Police Sergeant 1.00 GEURINK JODY

Police Police Sergeant 1.00 KEFFER DENNIS

Police Police Sergeant 1.00 POESCHEL DOMINIC

Police Traffic Safety/Crime Prevention 1.00 SALACINSKI DANIEL

Police Total 48.00

Public Works Administration Public Works Director 1.00 KNOECK DANIEL

Public Works Administration Administrative Assistant II 1.00 ANDERSON MARY

Public Works Building Services Building Services Supervisor 1.00 POKORNY RICHARD

Public Works Building Services Electrical Inspector 1.00 KILTY PATRICK

Public Works Building Services Maintenance Technician  II 1.00 MOLTER JEFFREY



Public Works Building Services Administrative Assistant II 1.00 UTHMEIER CHERYL

Public Works Engineering Assistant City Engineer 1.00 CASSIDY TIMOTHY

Public Works Engineering City Engineer 1.00 TURCHI THOMAS

Public Works Engineering Civil Engineer II 1.00 MAURITZ JOSH

Public Works Engineering Engineering Technician 1.00 OLDHAM LANCE

Public Works Engineering Engineering Technician 1.00 MILLER SHAWN

Public Works Engineering Civil Enginner I 1.00 ULNESS NATHAN 

Public Works Street Services Administrative Assistant II 1.00 WARP JEAN

Public Works Street Services Asst Street Superintendent 1.00 BORNBACH KURT

Public Works Street Services Asst Street Superintendent 1.00 HAWLEY KRISTOFER

Public Works Street Services Classification II 1.00 BINDER JOEL

Public Works Street Services Classification II 1.00 GUENSBURG WILL 

Public Works Street Services Classification II 1.00 KIEFFER GREGORY

Public Works Street Services Classification II 1.00 SMITH MELVIN

Public Works Street Services Classification II 1.00 GABEL BRIAN

Public Works Street Services Classification II 1.00 JOHNSON JOSH

Public Works Street Services Classification II 1.00 KOZIK KYLE

Public Works Street Services Classification II 1.00 LINZMEIER BRYAN

Public Works Street Services Classification II 1.00 NIEHAUS PATRICK

Public Works Street Services Classification II 1.00 SCHMIDT PHILIP

Public Works Street Services Classification II 1.00 CHRISTIANSEN CHRISTOPHER

Public Works Street Services Classification III 1.00 BABCOCK MARK

Public Works Street Services Classification III 1.00 LANGFELDT TIMOTHY

Public Works Street Services Classification III 1.00 MCCLUNG BRIAN

Public Works Street Services Classification III 1.00 NEEDHAM PAUL

Public Works Street Services Classification III 1.00 RASMUSSEN TIMOTHY

Public Works Street Services Classification III 1.00 SONNEMANN LESTER

Public Works Street Services Classification III 1.00 TRUDEAU MICHAEL

Public Works Street Services Classification IV 1.00 BECKER JEFFREY

Public Works Street Services Classification IV 1.00 CHURKEY MATTHEW

Public Works Street Services Classification IV 1.00 ESSER JEROLD

Public Works Street Services Classification IV 1.00 NIKOLAI HUGH

Public Works Street Services Classification IV 1.00 SCHERR MICHAEL

Public Works Street Services Classification IV 1.00 SCHROEDER WILLIAM

Public Works Street Services Classification IV 1.00 WENDELL ERIC

Public Works Street Services Mechanic 1.00 BRUHN TODD

Public Works Street Services Mechanic 1.00 WANTA DUANE

Public Works Street Services Street Superintendent 1.00 WINCH MICHAEL

Public Works Wastewater Asst Wastewater Superintendent 1.00 KIVELA MARK

Public Works Wastewater Plumbing Insp/Asst Bldg Insp 1.00 OTT THOMAS

Public Works Wastewater Administrative Assistant II 0.50 COY JEAN

Public Works Wastewater Wastewater Operator - Level 4 1.00 CHRISTENSEN TERRY

Public Works Wastewater Wastewater Operator - Level 4 1.00 FOLTZ BRIAN

Public Works Wastewater Wastewater Operator - Level 4 1.00 KUHLKA LOUIS

Public Works Wastewater Wastewater Operator - Level 4 1.00 OTT ANDREW

Public Works Wastewater Wastewater Operator 1.00 CHARRON JACOB

Public Works Wastewater Wastewater Operator 1.00 GOHAM JOEL

Public Works Wastewater Wastewater Operator 1.00 FISCHER BRANDON

Public Works Wastewater Wastewater Operator 1.00 NOSBISCH MITCHELL

Public Works Wastewater Wastewater Superintendent 1.00 WARP SAMUEL

Public Works Total 54.50

Grand Total 191.400



 
REPORT OF PERSONNEL ACTIONS 

FINANCE, BUDGET AND PERSONNEL COMMITTEE MEETING 
OF JANUARY 19, 2016 

 
  
  
NAME POSITION/DEPARTMENT EFFECTIVE DATE 
      
HIRED   
   
Josh Larsen Police Department 

Police Officer 
December 1, 2015 

    
Paul Tackes Fire & Rescue Department January 18, 2016 
 Firefighter/Paramedic  
   
RETIREMENT:   
   
None     
    
   
Resignation     
   
None   
   
Promotion   
   
None     
    
   
COMPLETION OF 
PROBATIONARY 
PERIOD 

  

   
 None     
    
   
     
   
   
   
   
   
   
  
 





 

 

 

 

 

 
DATE:  January 14, 2016 

TO:  Finance, Budget & Personnel Committee       

FROM: Steve Barg, City Administrator 

RE:  Proposed revised Policy 4.330 – Capital Improvement Program (CIP)  
 

 

 

Background 

In recent years, it has become apparent that the timeline for adoption of the annual update 

to the 5-year Capital Improvement Program (CIP) can often be extremely tight, offering 

limited time for quality review and discussion by the CIP Administrative Committee, city 

staff, and others.  Given the CIP’s importance as a ‘blueprint” for future capital spending, 

staff is proposing changes as indicated in the attached policy.  By extending this process, 

there will be a much better opportunity for the level of careful thought and discussion that 

this project warrants. I’ve also attached recommended dates for this year’s process, which 

comply with the deadlines of this revised policy.)  

 

Beyond the deadlines, the only other proposed change is “D” under “Definitions” on page 

2, where we would recommend that CIP Administrative Committee meetings should be 

chaired by the Mayor (or his designee). This would serve as our backup plan, in case the 

Mayor is not available for one or more of these meetings.)       

 

Recommendation 

Staff recommends approval of revised Policy 4.330 as presented, along with the proposed 

schedule for the 2016 CIP update process as shown.  

City of Marshfield 

Memorandum 
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CHAPTER:  Financial 
 
SUBJECT:  Capital Improvement Program (CIP) Development 
 
POLICY NUMBER:  4.330 
 
PAGES:   8 
 
EFFECTIVE DATE:  November 27, 1990 
 
REVISION DATE:   January 11, 2000, December 12, 2006, February 12, 2008  
   and December 23, 2008 
 
PERMANENT DELETION DATE: 
 
APPROVED BY:  Mayor Chris Meyer 
 
 
DEPARTMENTS OF PRIMARY RESPONSIBILITY: Mayor; City Administrator; Director of 
Public Works, Finance and Planning & Economic Development 
 
Special Notes:  This policy/procedure manual does not in any way constitute an 

employment contract and the City of Marshfield reserves the right to amend this manual at 

any time subject only to approval by the Common Council. 

 

I. Policy statement 
 

The purpose of the capital improvement program is to provide an authoritative decision-
making process for the evaluation, selection, and multi-year scheduling of public physical 
improvements based on a projection of available fiscal resources and the community's 
priorities. The objectives of the program are to a) ensure the timely renewal and 
extension of the City's physical plant; b) serve as the linkage in the City's planning for 
physical development between the City's comprehensive plan and all subsidiary plans 
with a 10-15 year horizon and the annual budget process with a one-year horizon; c) 
maintain control over the City's long-term debt in relation to the City's financial capacity; 
and d) ensure coordinated capital development. 

CITY OF MARSHFIELD, WISCONSIN 

POLICIES AND PROCEDURES 

1.  COMMON COUNCIL        4.   FINANCIAL 

2.  ADMINISTRATIVE            5.   PUBLIC WORKS 

3.  PERSONNEL                    6.   PARKS AND RECREATION 
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II. Definitions 
 
The following definitions shall apply: 
 
  

A. Capital Improvement Project: Property acquisition, construction, or a major 
improvement to an existing facility or property of a nonrecurring nature with a 
minimum life span of at least five (5) years. A capital improvement may be 
financed by current, borrowed, or grant funds, or any combination of these or 
other sources. Vehicles and equipment are specifically excluded from this 
definition and from the CIP process. No project projected to cost less than  
$10,000 will be considered a "capital improvement project" or considered as part 
of the process described in this policy. 

 
 B. Capital Improvement Program: A comprehensive schedule of approved capital 

improvement projects. The program shall be for a five-year period. The program 
shall be annually revised and projected one year to allow for changed conditions 
and circumstances. 

 
 C.  Capital Budget: The capital budget includes those projects scheduled for activity 

and funding in the next budget year. The capital budget shall be presented 
annually by the City Administrator to the Common Council, in conjunction with 
the normal budget process, for consideration and adoption. The source of 
financing for each capital project in the budget shall be identified.  The capital 
budget and the CIP plan shall only include those project costs or portions thereof, 
that the City is responsible for funding.   This would include grant proceeds 
received on a reimbursement basis, but would not include non-local funding for 
which the City does not need to front the money. 

 
 D.  CIP Administrative Committee:  The CIP Administrative Committee consists of 

the following members: The Mayor; 4 Aldermen, elected by the Aldermen at the 
first meeting in January; a non-elected official of the Plan Commission; and a 
citizen at large. The Mayor (or his designee) shall convene the CIP 
Administrative Committee annually, vote only in the case of a tie, and shall chair 
all committee meetings. 

 
III.  Process 
 
 A.  Establishment of the administrative structure and policy framework for the capital 

improvement program and capital budget system. 
 
                        PURPOSE: To establish the mechanism to translate the goals and objectives of 

the City's comprehensive plan and subsidiary plans into a more immediate, near-
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term achievable plan and schedule. 
 
                        RESPONSIBLE PERSON/GROUP: The Common Council 
 
 B. Analysis of available and acceptable funding levels for projects in the capital 

improvement program. 
 
                        PURPOSE: To relate funding levels to the City's financial capacity and to 

ensure that the City's debt service costs do not exceed its ability to pay. 
 
                        RESPONSIBLE PERSON/GROUP: The Finance Director; the City 

Administrator 
 
 C. Submission of project requests covering the five-year period by the 

department/division directors on Capital Improvement Program Project Request 
Forms, including a full description and justification of the project, its operating 
cost implications, proposed funding source(s), and other pertinent information.  

 
                        PURPOSE: To establish a full list of known potential projects so that the 

review and analysis of the projects by the CIP Administrative Committee can 
commence. 

 
                        RESPONSIBLE PERSON/GROUP: Department/division directors with 

responsibility for capital facilities 
 
 D. Preparation of preliminary, phased 5-year physical facility development plans for 

each of the physical facility categories listed below, based on an inventory of 
existing facilities and estimates of demand. 

 
                        PURPOSE: To provide a preliminary proposal upon which discussions, 

hearings, and input from non-committee members can be requested. 
 
                        RESPONSIBLE PERSON/GROUP: The directors of the various departments/ 

divisions and the CIP Administrative Committee 
 
 E. Preparation of the recommended five-year capital program. Projects selected for 

initiation and/or completion in the immediate five-year horizon will constitute the 
recommended five-year capital improvement program. 

 
                        PURPOSE: To translate the broad goals expressed in the City’s most current 

Comprehensive Plan and other subsidiary plans into reality; to present a single set 
of recommendations to the Plan Commission, Board of Public Works, and 
Common Council. 
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                        RESPONSIBLE PERSON/GROUP: CIP Administrative Committee 
 
 
 
 F. Presentation of the proposed five-year capital improvement program to the Plan 

Commission and Board of Public Works for consideration and recommendation, 
and to the Common Council for consideration and final adoption. 

 
                        PURPOSE: To gain the formal approval of the City's governing body regarding 

the City's development plans in the ensuing five-year period. 
 
                        RESPONSIBLE PERSON/GROUP: CIP Administrative Committee; Plan 

Commission; Board of Public Works; Common Council 
 
 G. Publication of the adopted Capital Improvement Program (CIP) in document 

form, suitable for distribution to members of Common Council, Plan 
Commission, citizens and citizen groups, developers, and other governmental 
organizations. 

 
                        PURPOSE: To disseminate the City's plans to affected parties so that they can 

be utilized in developing personal, business, or corporate plans. 
 
                        RESPONSIBLE PERSON/GROUP: City staff, under the direction of the City 

Administrator 
 
IV. Schedule 
 
The schedule for each year's Capital Improvement Program (CIP) process shall be as follows: 
 

A. Project request forms - issued by the City Administrator no later than December 
15 

 B. Departmental submission of project request forms no later than February 15 
 C.    Analysis of available and acceptable funding levels by the Finance Director 

presented to the CIP Administrative Committee no later than March 1 at their first 
meeting. 

 D. Preliminary review of project requests by the CIP Administrative Committee no 
later than March 1 March 15th  

 E. Final review and presentation of a recommended five-year CIP to the Plan 
Commission and Common Council no later than April 1May 1st    

 F. Final consideration and adoption of the CIP by the Common Council no later than 
April 30May 15th   

 G. Publication and distribution of the adopted CIP no later than May 31June 15th   
 H. The CIP Administrative Committee will meet at their discretion so as to provide  
  for public input and observation. 

Formatted: Superscript

Formatted: Superscript

Formatted: Superscript

Formatted: Superscript
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V. Project Categories 
 
The categories for capital projects may change over time with changes in public policy emphasis. 
At this time, all projects shall be categorized into one of the following fourteen areas: 
 

A. Street - Principal Arterial 
B. Street - Minor Arterial 
C. Street - Collector  
D. Street - Residential/Neighborhood 
E. Intersections 
F. Traffic Control 
G. Storm Sewer - Trunk 
H. Storm Sewer - Collector 
I. Greenways/Conservancy 
J. Sanitary Sewer 
K. Public Buildings 
L. Parks 
M. Wastewater Utility 

 N. Miscellaneous/other 
 
VI. Project Prioritization 
 

As part of the project submittal process, department/division heads shall identify project 
priorities to help determine which projects are recommended for inclusion in the five-year CIP. 
 

The following matrix system shall be used to establish a priority for each project.  The system 
ranks projects in two separate categories and then, through the use of the matrix, ranks the 
projects as either Level 1 (highest), Level 2 (medium) or Level 3 (lowest) priority. 
 

The initial measure of the project’s priority is first established using the following factors: 
 

HIGH 

• Project is mandated by local, State or Federal regulations 

• Project is a high priority of the Common Council, based on the most current 
Comprehensive Plan or other subsidiary plans 

• Project prevents irreparable damage to existing facilities 

• Project leverages local funding with other non-local funding sources 

• Project finishes a partially completed project 
 

MEDIUM 

• Project maintains existing service levels 

• Project results in increased efficiency  

• Project reduces operational costs 
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• Project significantly reduces losses in revenue or provides for significant increased 
revenues 

 

LOW 

• Project provides an expanded level of service or new public facility 

• Project is deferrable 
 

Four project criteria are then evaluated to help separate projects with a greater “need”, like 
Health & Safety issues as compared to new projects that might be more “desired” than “needed”.  
The four project criteria are summarized as follows: 
 
HEALTH/SAFETY 

• Capital projects that protect the health and safety of the City, its residents, visitors and 
employees 

 
MAINTENANCE/REPLACEMENT 

• Capital projects that provide for the maintenance of existing systems and equipment 
 
EXPANSION OF EXISTING PROGRAMS 

• Capital projects which enhance the existing systems and programs allowing for 
expansion of services 

 
NEW PROGRAM 

• Capital projects that allow new programs and services 
 
After each project is rated on the priority criteria and project criteria identified above, the project 
is placed on the grid of the matrix and the rating is determined to be a Level 1, Level 2 or Level 
3. 
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Note: Prioritization Matrix and description adapted from South Hampton County, VA. 
Level 1 projects are those projects that have a high priority and are included in the health/ safety 
or maintenance/replacement categories or of medium priority and in the health/ safety criteria. 
 
Level 3 projects are those projects that have a medium priority and are included in the new 
program criteria or projects in the low priority and in the expansion of an existing program or 
new program criteria. 
 
All other projects that are in other combinations of priority and project criteria in the matrix are 
identified as Level 2 projects. 
 
All projects shall be reviewed and scored using the project priority and project criteria ratings to 
establish a project rating. 
  
VII. CIP Administrative Committee Evaluation Criteria 
 
Projects shall be reviewed by the CIP Administrative Committee against the following standards: 
 

A. Project rating as established by department/division Head. 
B. Cost in consideration of available funding, including non-local funding opportunities. 
C. Compatibility with the City’s most current Comprehensive Plan as well as other 

adopted subsidiary plans 
D. Project Benefits in relation to costs:  



8 
F:\Home\Ad\Policies\Chapter 4 Financial\4.330 CIP redline January 16.docF:\Home\Ad\Policies\Chapter 4 
Financial\4.330 CIP as approved 12-23-2008.doc 

1. Projects directly affecting the health and safety of citizens shall have priority over 
all other projects  

2. Projects accruing benefits to a larger number of citizens shall have priority over 
projects benefiting a smaller number of citizens 

E. Project operating costs - Projects will be evaluated on the basis of additions and/or 
savings to the City's operating costs 

F. Economic Development Impact - Projects will be evaluated on the basis of their 
overall impact on the City's economic base, including the likelihood that the project 
will spur other private and public sector development, create new jobs or assist in 
retaining current jobs, or otherwise positively impact the City's economic base 

G. Project Readiness - Projects will be evaluated on the ability to move the project 
expeditiously to completion 

H. Provide a balance of capital expenditures among the various service sectors. 
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Project Category  
Description and Location: 

Department  

Project Title  Council District: 

Project Number  Companion Project(s): 

Priority:  
Assessable Project – (Y/N):    
Term:         Years 

Purpose and Justification:  
 

Operating Cost Implication: 

 

PROJECT COST DETAIL (THOUSAND OF DOLLARS) 

Category Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Total Funding Sources 

DESIGN        

RIGHT OF WAY        

CONSTRUCTION        

OTHER        

TOTAL        

Assessable Cost:                                            

 

 



PROPOSED 2016 CIP MEETING DATES (all meetings at 8:00 a.m.) 
 

 

•••• Tuesday, March 1
st

  

•••• Wednesday, March 2
nd

  

•••• Thursday, March 17
th

 

•••• Tuesday, March 29
th

  

•••• Thursday, March 31
st

 (if necessary) 

•••• Committee/Council review 

� BPW     Monday, April 18
th

 

� PC     Tuesday, April 19
th

 

� CC    Tuesday, April 26
th

 

� CC    Tuesday, May 10
th

     
 

 

 



 
 
 

TO: Finance, Budget, and Personnel Committee 
FROM:   Eng Ng, Director of Technology 
DATE:    January 12, 2016 
RE:     Budget Resolution No. 01-2016 Alternate GPS Unit Purchasing Plan 
 
BACKGROUND 

 
Initially 2 GPS Units, with software and training, were requested for Budget 2016 (at the 

Departmental Request level) for a total project cost of $23,932.  During the budget process, it was 
reduced to 1 GPS Unit, with software and training, for a total project cost of $13,637.  Since then, 
David Buehler, our GIS Coordinator, working with Trimble has found a lower cost solution.  The GPS 
Receiver working in conjunction with a tablet or a smartphone would deliver practically the same 
results, but at almost half the cost of a single GPS Unit.  This request is to alter the purchasing plan to 
purchase 2 GPS Receivers instead of 1 GPS Unit. 
 
ANALYSIS 

 
The originally requested GPS Unit is a Trimble Geo 7X Handheld with rangefinder – an 

integrated, rugged and high accuracy GNSS (Global Navigation Satellite System) handheld.  The 
proposed GPS Receiver is a Trimble R2 GNSS Receiver – a simple one-button start up, compact and 
rugged system.  The GPS Receiver would require a Tablet or a Smartphone with the appropriate 
application(s) loaded to collect data and could provide the same accuracy as the GPS Handheld Unit.  
However, because of the utilization of a Tablet or a Smartphone, one could utilize a more user-
friendly application (hence training is no longer needed to operate) and could collect data directly into 
the GIS applications right out in the field.  Since we have Enterprise License Agreement with ESRI for 
GIS Software, our plan is to utilize one of the ESRI Data Collection Apps at no additional software 
cost to the City.   
 

Before reaching the final decision, David has arranged a demo session presented by the 
vendor to explain and go over the various options.  Key users from Engineering, Street, Technology 
and Building Services were invited to attend.  The unanimous consensus after the demo was to go 
with the 2 GPS Receivers option. 
 

In the Adopted Technology Budget for 2016, this project has the following breakdown: 
 
Object# Description  
52500 Maintenance for 1 Trimble Geo 7X $     855.00 
53940 Software & Training $  3,587.00 
58200 1 ea Trimble Geo 7X handheld with rangefinder $  9,195.00 
 Total $13,637.00 
 
  

City of 
Marshfield 

Memorandum 



The recommended purchasing plan: 
 
Object# Description  
52500 Maintenance for 2 Trimble R2 Receivers $     900.00 
53100 Power Supply and Power Cord for Dual Battery 

Charger, and Rod – 2.0m Carbon Fiber Range Pole 
without Bipod 

$     630.00 

58200 2 Trimble R2 Receivers $10,830.00 
 Total $12,360.00 
 

However, the total hardware cost (capital object# portion) for the project would be $10,830, but 
in the Adopted Budget, the Object# 58200 has $9,195.00 only.  This budget resolution is to transfer 
$1,635 within the Technology budget, from object# 53940 to object# 58200, to cover the shortfall in 
Capital Object#. 
 
 
SUMMARY/RECOMMENDATION 

 
 My recommendation is to approve this budget resolution to purchase 2 GPS Receivers instead 
of 1 GPS Unit, since it is still well within the total project cost.  Going with this option has also 
eliminated the training and software costs for reasons as stated above.  The surplus amount of 
$1,277 from this project could be used toward the purchase of the necessary tablets. 
 
 
 
Concurrence: 
  

 

 

 

__________________________________________   __________________________________________ 

Steve Barg, City Administrator    Keith Strey, Finance Director 

amy
Steve Barg

amy
Keith Strey



 
 
 
 
 
 

BUDGET RESOLUTION NO. 01-2016 
 
 
 
 
 
 
A resolution changing the 2016 budget of the City of Marshfield, Wisconsin. 
 
BE IT RESOLVED by the COMMON COUNCIL of the CITY OF MARSHFIELD as 
follows: 
  

1. That the sum of $1,635 is hereby transferred within the General Fund 
Information Technology budget a/c #1015145007.070000 from Computer 
Software & Upgrades Object to the Capital Equipment Object. 

 
  2. That upon the adoption of this resolution by a two-thirds vote  
         of the entire membership of the COMMON COUNCIL, and within ten  
         (10) days thereafter, the CITY CLERK publish notice of this  
         change in the official newspaper. 
 
 
  
 
ADOPTED _______________     ______________________________________ 
                                            Mayor 
 
 
APPROVED ______________       ______________________________________  
                                   Attest – Deputy City Clerk 
 
 
PUBLISHED ___________________  
                              
 
                            
 
 
 

 
 
 
 
 
 



 
 
 
 
 

 
DETAIL OF BUDGET RESOLUTION NO. 01-2016 BY OBJECT NUMBER 

 
 
 
 
 
TRANSFERRED FROM: 

 
 
 1. General Fund Information Technology Budget a/c #1015145007.070000: 
 
  a.  53940 - Computer Software & Upgrades    $  1,635 
   
 
 
 
 
TRANSFERRED TO: 

 
 
 1. General Fund Information Technology Budget a/c #1015145007.070000: 
 
  a.  58200 – Capital Equipment       $  1,635 
  

 
 

 
 
 

 
 

* * * *     



 
 

 
January 13, 2016 
 
TO:  Finance, Budget & Personnel Committee  
 
FROM:  Dan Knoeck, Director of Public Works 
 
SUBJECT:  Budget Resolution 02-2016, North Central Ave (Arnold to Harrison) Project 
 
 
BACKGROUND 

 
The 2016 Budget includes $56,015 for the City’s share of engineering costs on the above 
project, which is being designed and constructed by WisDOT.  The funding source in the 
budget is TIF 4 – Downtown, Fund 428, however the Capital Improvement Plan identified 
the funding source as TIF 9 – Central Ave & Ives Street, Fund 434.  
 
ANALYSIS 

 
Attached is Budget Resolution 02-2016 which simply transfers the project from TIF 4 to 
TIF 9.  The Project Plan for TIF 9 identified this project as TIF expenditure. 
 
RECOMMENDATION 

 
I recommend approval of Budget Resolution 02-2016 and referral to the Common Council 
for consideration. 
 
 
 
 
Concurrence: _______________________  ________________________ 

   Steve Barg, City Administrator  Keith Strey, Finance Director 

City of 

Marshfield 

Memorandum 

amy
Steve Barg

amy
Keith Strey



 
 
 
 
 
 

BUDGET RESOLUTION NO. 02-2016 
 
 
 
 
 
 
A resolution changing the 2016 budget of the City of Marshfield, Wisconsin. 
 
BE IT RESOLVED by the COMMON COUNCIL of the CITY OF MARSHFIELD as 
follows: 
  

1. That the sum of $56,015 is hereby transferred from TID #4 Downtown – 
Fund 428, North Central Avenue (Arnold to Harrison) Project a/c 
#4285733131.312120 to the TID #9 Central Ave & Ives Street -  Fund 434, 
North Central Avenue (Arnold to Harrison) Project a/c 
#43455733131.312120. 

 
  2. That upon the adoption of this resolution by a two-thirds vote  
         of the entire membership of the COMMON COUNCIL, and within ten  
         (10) days thereafter, the CITY CLERK publish notice of this  
         change in the official newspaper. 
 
 
  
 
ADOPTED _______________     ______________________________________ 
                                            Mayor 
 
 
APPROVED ______________       ______________________________________  
                                   Attest – Deputy City Clerk 
 
 
PUBLISHED ___________________  
                              
 
                            
 
 
 

 
 
 
 



 
 
 
 
 
 
 

 
DETAIL OF BUDGET RESOLUTION NO. 02-2016 BY OBJECT NUMBER 

 
 
 
 
 
TRANSFERRED FROM: 

 
 
 1. TID #4 Downtown – Fund 428, North Central Avenue (Arnold to Harrison) 

Project a/c #4285733131.312120: 
 
  a.  51000 Objects – Wage & Benefits    $  5,061 
  b.  52100 Professional Services     $50,954 
 
 
 
 
 
TRANSFERRED TO: 

 
1. TID #9 Central Ave & Ives Street - Fund 434, North Central Avenue 

(Arnold to Harrison) Project a/c #43455733131.312120: 
  
 
    a.  51000 Objects – Wage & Benefits    $  5,061 
  b.  52100 Professional Services     $50,954 

 
 

 
 
 

 
 
 
 

* * * *     
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