
 

 

 

  
 

FINANCE, BUDGET AND PERSONNEL COMMITTEE MEETING 
TUESDAY, MAY 17, 2016 

Council Chambers, City Hall Plaza 
5:30 p.m. 

 
1. Call to Order – Deb Hall, City Clerk 
 
2. Election of Chairperson 
 
3. Election of Vice Chairperson 
 
4. Citizen Comments 
 
5.   Consent Agenda 

a) Approval of Minutes of April 19, 2016 meeting 
b) Approve Bills and Payroll 
c) Monthly Position Control Report 
d) Report of Personnel Actions 
e) Treasurer’s Report 

 
Recommended Action: Approve the Consent Agenda, as presented 
 

6. Consideration of items removed from the consent agenda, if any 
 
7. Reallocation of $12,500 within 2016 budget for UW-Marshfield/Wood County. Presented 

by Brian Panzer, UW-Marshfield/Wood County Buildings and Grounds Superintendent 
       

Recommended Action: None, for information only 
 
8. Request to recommend approval to Common Council of Budget Resolution No. 11-2016, 

transferring $1,000 from an Enbridge grant to the Emergency Medical Services Fund for 
the purchase of four ballistic helmets.  Presented by Scott Owen, Deputy Chief 

 

Recommended Action: Recommend approval of Budget Resolution No. 11-2016 to 
the Common Council 

 
9.  Request to recommend approval to Common Council of Budget Resolution No. 12-2016 

transferring $600,000 from the State Trust Fund Loan proceeds; $475,000 to the TID #11 
Veteran’s Parkway/Highway 10 Interchange Fund and $125,000 to the Wastewater Utility 
Collection System Asset Account, for construction of sewer/water extensions to serve the 
recently annexed Draxler property.  Presented by Dan Knoeck, Director of Public Works 

 

Recommended Action: Recommend approval of Budget Resolution No. 12-2016 to 
the Common Council 
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10. Request to approve the placement of the Assessor to report to the City Administrator as 

of June 1, 2016, and an update on future assessing department planning.  Presented by 
Jennifer Rachu, Human Resources Manager/Assistant to the City Administrator 

 

 Recommended Action: Approve the placement of the Assessor 
 
11.  Request authorization to solicit proposals for Purchase Card program. Presented by Keith 

Strey, Finance Director 
 

Recommended Action: Authorize Finance Director to solicit proposals for Purchase 
Card program  

    
 12. Discuss creation of Administrative Services Department to oversee Finance, Technology, 

Assessing, and City Clerk Departments, and the Municipal Court operation. Presented by 
Jennifer Rachu, Human Resources Manager/Assistant to the City Administrator 

 

Recommended Action:     Approve revised organizational chart; and authorize Human 
Resources Manager/Assistant to the City Administrator to 
submit the Administrative Services Director position to the 
City’s compensation consultant for pay grade placement  

 
13. Adjourn to closed session under Wisconsin Statutes 19.85 (1)(c) “Consider employment, 

promotion, compensation, or performance evaluation data of any public employee over 
which the governmental body has jurisdiction or exercises control.”   

• Placement of employee on compensation plan    
   
14. Reconvene in open session 
 
15. Action on matter discussed in closed session, if appropriate 
 

16. Suggested items for future agendas 
 
17. Adjourn 
 
Posted this day, May 13, 2016 at 4:00 p.m. by Deb M. Hall, Clerk 

 
 

NOTICE 

 
It is possible that members of and possibly a quorum of other governmental bodies of the municipality may be in 
attendance at the above-stated meeting to gather information; no action will be taken by any governmental body at the 
above-stated meeting other than the governmental body specifically referred to above in this notice.   
Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate 
aids and services.  For additional information or to request this service, contact Deb M. Hall, City Clerk, at 630 South 
Central Avenue or by calling (715) 384-3636. 



 
 

FINANCE, BUDGET AND PERSONNEL COMMITTEE 
MINUTES OF APRIL 19, 2016 

 
Meeting called to order by Chairperson Feddick at 5:35 p.m., in the Common Council Chambers, City 
Hall Plaza. 
PRESENT:  Alderpersons Rich Reinart, Gordon Earll, Alanna Feddick, and Rebecca Spiros   
ABSENT:   Peter Hendler 
ALSO PRESENT:  Mayor Meyer, Alderperson Buttke, City Administrator Barg and City Personnel 
(Keith Strey, Amy VanWyhe, Jennifer Rachu, Dan Knoeck, Bob Haight, Rick Gramza and Deb M. 
Hall) 
 
Citizen Comments 
None 
 
FBP16-034    Motion by Earll, second by Reinart to approve the items on the consent agenda:  

1.  Minutes of the April 5, 2016 meeting 
2.  Bills in the amount of $5,886,421.34 
3.  March 2016 Treasurer’s Report  

Motion carried 
  
No items were removed from the consent agenda. 
 
A presentation was given by Fire Chief Haight regarding refilling the vacant Firefighter/Paramedic 
position at the Marshfield Fire & Rescue Department as approved at the April 7, 2016 Police and Fire 
Commission meeting. 
 
FBP16-035    Motion by Earll, second by Spiros to recommend approval to the Common Council of 
Budget Resolution No. 06-2016, transferring $675,000 from State Trust Fund Loan proceeds to the 
Infrastructure Construction Capital Projects Fund, Hume Avenue Street Opening (North of Becker 
Road).   
Motion carried 
 
FBP16-036    Motion by Reinart, second by Spiros to go into closed session pursuant to Wisconsin 
Statutes, chapter 19.85 (1)(c) considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body has jurisdiction or exercises 
responsibility. 

- Pay grade adjustment 
Roll call vote, all ayes.  (Time: 5:39 p.m.) 
Motion carried 
 
Present in closed session: Alderpersons Feddick, Reinart, Earll, Spiros and Buttke, City Administrator 
Barg and City Personnel (Keith Strey, Jennifer Rachu and Deb Hall). 
 
FBP16-037    Motion by Spiros, second by Earll to return to open session. Roll call vote, all ayes.  
(Time: 6:08 p.m.) 
Motion carried 
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FBP16-038    Motion by Spiros, second by Reinart to approve the movement of the Development 
Services Director from Pay Grade S to Pay Grade T and that the incumbent in this position move from 
Step 4 of pay grade S ($42.75 per hour) to Step 4 of pay grade T ($44.47 per hour) of the 2015 
Compensation Scale effective the next pay period after Council approval. 
Motion carried    
 
FUTURE AGENDA ITEMS 
None 
 
Motion by Spiros to adjourn at 6:09 p.m. 
Motion carried 
 
 
 
Deb M. Hall 
City Clerk 























Department Division Position FTE Last Name First Name

Administrator City Administrator 1.00 BARG STEVEN

Administrator HR Manager/Assist. to the CA 1.00 RACHU JENNIFER

Administrator Administrative Assistant III 0.50 KROGMAN AMY

Administrator Total 2.50

Assessor City Assessor 1.00 SPENCER JOAN

Assessor Property Appraiser 1.00 FECHHELM BELINDA

Assessor Administrative Assistant II 1.00 PUGH KEITH

Assessor Total 3.00

Cemetery Cemetery Caretaker Assistant 1.00 BRAUNSKY WILLIAM

Cemetery Cemetery Coordinator/Caretaker 1.00 BALTUS MICHAEL

Cemetery Total 2.00

Clerk City Clerk 1.00 HALL DEBORAH

Clerk Deputy Clerk 1.00 PANZER LORI

Clerk Total 2.00

Finance Accounting Clerk 0.50 OPPMAN JOANN

Finance Accounting Clerk 1.00 STREBE KATHLEEN

Finance Accountant 1.00 NICHOLS CHRISTOPHER

Finance Payroll Technician 1.00 VACANT  

Finance Accounting Technician 0.80 RINDFLEISCH MARILYN

Finance Payroll Technician 1.00 SCHOOLEY ROBERT

Finance Accounting Manager 1.00 VAN WYHE AMY

Finance Finance Director 1.00 STREY KEITH

Finance Total 7.30

Fire Deputy Fire Chief 1.00 DEGRAND CRAIG

Fire Deputy Fire Chief 1.00 DOLENS ROY

Fire Deputy Fire Chief 1.00 ERICKSON EDWIN

Fire Deputy Fire Chief 1.00 OWEN SCOTT

Fire Deputy Fire Chief 1.00 CLEMENTS JODY

Fire Fire Chief 1.00 HAIGHT ROBERT

Fire Firefighter 1.00 BARTH JEFFREY

Fire Firefighter 1.00 BAUER RODNEY

Fire Firefighter 1.00 BREUER BRAD

Fire Firefighter 1.00 CHRISTOPHER LANCE

Fire Firefighter 1.00 ESKER KELLY

Fire Firefighter 1.00 LUCARELI JON

Fire Firefighter 1.00 MEYER JAMES

Fire Firefighter 1.00 MUELLER EVERETT

Fire Firefighter 1.00 VANDEN ELZEN JOSEPH

Fire Firefighter Paramedic 1.00 ALTMAN JONATHAN

Fire Firefighter Paramedic 1.00 ANNEN STEPHEN

Fire Firefighter Paramedic 1.00 BAKOS STEVEN

Fire Firefighter Paramedic 1.00 BARNES BRIAN

Fire Firefighter Paramedic 1.00 FLETTY PETER

Fire Firefighter Paramedic 1.00 FOTH JASON

Fire Firefighter Paramedic 1.00 FRYDENLUND LUCAS

Fire Firefighter Paramedic 1.00 GILBERTSON BJORN

Fire Firefighter Paramedic 1.00 GRIESBACH BENJAMIN

Fire Firefighter Paramedic 1.00 JONAS ERIK

Fire Firefighter Paramedic 1.00 KARNOWSKI MATTHEW

Fire Firefighter Paramedic 1.00 LANG ERIC

Fire Firefighter Paramedic 1.00 LUCHINI ANTHONY

Fire Firefighter Paramedic 1.00 MCNAMARA NATHANIEL

Fire Firefighter Paramedic 1.00 MILLER ZACHARY

Fire Firefighter Paramedic 1.00 PATTON DAVID

Fire Firefighter Paramedic 1.00 SADAUSKAS JENI

Fire Firefighter Paramedic 1.00 SCHAD JASON

MONTHLY POSITION CONTROL REPORT

PERMANENT FULL-TIME/PART-TIME

POSITIONS AS OF APRIL 30, 2016



Department Division Position FTE Last Name First Name

Fire Firefighter Paramedic 1.00 WEILAND TROY

Fire Firefighter Paramedic 1.00 WINISTORFER PETER

Fire Firefighter/Paramedic 1.00 TACKES PAUL

Fire Administrative Assistant III 1.00 BERGER SUZANNE

Fire Total 37.00

Technology Technology Analyst 1.00 WESTMAN ERIK

Technology Technology Analyst 1.00 SUTTON MATTHEW

Technology Technology Director 1.00 NG ENG

Technology Technology Technician 1.00 SCHROEDER SHAWN

Information Technology Total 4.00

Library Adult Services Supervisor Lib 1.00 ADLER MARY LOU

Library Asst Dir./Tech. Srvs Supervisor 1.00 BAKER KATHLEEN

Library Childrens' Services Supervisor 1.00 ROPSON KIM

Library Library Assistant II 0.625 AUSTIN JANE

Library Library Assistant II 0.5 CERA JILL

Library Library Assistant II 1.00 SMITH PENNY

Library Library Custodian 1.00 FRUEHBRODT WILLIAM

Library Library Director 1.00 BELONGIA LORI

Library Library Specialist I 0.50 BAKER DAVID

Library Library Specialist I 1.00 SMITH DEBORAH

Library Library Specialist I 1.00 DERFUS MARY

Library Library Specialist I 1.00 HILL SANDRA

Library Library Specialist II 0.725 SLADE CHELSEA

Library Library Specialist III 0.50 KRUSE NATALIE

Library Library Specialist III 0.5  APFEL STEVE 

Library Library Specialist III 1.00 DUER AMANDA

Library Library Specialst III 1.00 SCHULTZ ROBERT

Library Library Specialst III 1.00 STEELE PATRICIA

Library Library Systems Analyst 1.00 MADER ROBERT

Library Total 16.350

Mayor Administrative Assistant III 0.50 KROGMAN AMY

Mayor Mayor 0.50 MEYER CHRISTOPHER

Mayor Total 1.00

Municipal Court Municipal Court Clerk 0.75 CARLSON SUSAN

Municipal Court Total 0.75

Parks & Recreation Classification II 1.00 DOLGNER JEFFREY

Parks & Recreation Classification II 1.00 ROGERS DANIEL

Parks & Recreation Classification II 1.00 WEINFURTNER JEFFREY

Parks & Recreation Classifcation III 1.00 ADAMSKI CHARLES

Parks & Recreation Parks & Recreation Director 1.00 CASPERSON JUSTIN

Parks & Recreation Parks & Recreation Maint Supv 1.00 STEINBACH BENJAMIN

Parks & Recreation Parks & Recreation Supv II 1.00 CASSIDY KELLY

Parks & Recreation Administrative Assistant II 1.00 BEAUCHAMP AMY

Parks & Recreation Zoo Keeper 1.00 BURNS STEVEN

Parks & Recreation Total 9.00

Development Services Director of Planning/Econ Dev 1.00 ANGELL JASON

Development Services Planner/Zoning Administrator 1.00 MILLER JOSHUA

Development Services GIS Coordinator 1.00 BUEHLER DAVID

Development Services Zoning Administrator 1.00 SCHROEDER SAMUEL

Development Services Building Inspector/Project Manger 1.00 POKORNY RICHARD

Development Services Electrical Inspector 1.00 KILTY PATRICK

Development Services Administrative Assistant II 1.00 UTHMEIER CHERYL

Planning Total 7.00

Police Administrative Assistant III 1.00 LINDNER PEGGY

Police Custodian 1.00 TIBBETT BRUCE

Police Drug  Officer 1.00 IVERSON DEREK

Police Drug Officer 1.00 SCHLEI SCOTT

Police Ordinance Enforcement Officer 1.00 LARSEN ROBERT

Police Ordinance Enforcement Officer 1.00 LEONARD DANIEL

Police PD Staff Services Supervisor 1.00 KROKSTROM LORRIE



Department Division Position FTE Last Name First Name

Police Police Chief 1.00 GRAMZA RICHARD

Police Police Detective 1.00 FOEMMEL JASON

Police Police Detective 1.00 HAMILL KEVIN

Police Police Detective 1.00 NEINAST ALLAN

Police Police Detective 1.00 PARKS JASON

Police Police Lieutenant 1.00 LARSON DARREN

Police Police Lieutenant 1.00 ZEPS PATRICK

Police Police Officer 1.00 ABEL LIBBY

Police Police Officer 1.00 BEATHARD ROBERT

Police Police Officer 1.00 BEAUCHAMP JARED

Police Police Officer 1.00 BERG CHRISTOPHER

Police Police Officer 1.00 BORCHARDT BLAKE

Police Police Officer 1.00 BORNBACH CALEB

Police Police Officer 1.00 CHRISTIAN CORY

Police Police Officer 1.00 ENDRIES TERRY

Police Police Officer 1.00 FOX SAMUEL

Police Police Officer 1.00 GOODNESS SARI

Police Police Officer 1.00 GROSS ROCHLEY

Police Police Officer 1.00 GRUBER TANNER

Police Police Officer 1.00 HASZ CHRISTOPHER

Police Police Officer 1.00 KIZER JAMIE

Police Police Officer 1.00 KRAMER LANDON

Police Police Officer 1.00 LARSEN JOSHUA

Police Police Officer 1.00 LEU JULIE

Police Police Officer 1.00 MATTHEISEN DAVID

Police Police Officer 1.00 MEEK STEVEN

Police Police Officer 1.00 MITCHELL ALEXANDER

Police Police Officer 1.00 PUNKE JASON

Police Police Officer 1.00 SHERDEN TRAVIS

Police Police Officer 1.00 TOPNESS MICHAEL

Police Police Officer 1.00 WARGOWSKY AARON

Police Police Records Specialist 1.00 GAETZ CINDY

Police Police Records Specialist 1.00 KARL DEBRA

Police Police Records Specialist 1.00 STARGARDT CHRIS

Police Police School Liaison Officer 1.00 BERRES MATTHEW

Police Police School Liaison Officer 1.00 GIACOMINO CHRISTINE

Police Police Sergeant 1.00 ESSER TRAVIS

Police Police Sergeant 1.00 GEURINK JODY

Police Police Sergeant 1.00 KEFFER DENNIS

Police Police Sergeant 1.00 POESCHEL DOMINIC

Police Traffic Safety/Crime Prevention 1.00 SALACINSKI DANIEL

Police Total 48.00

Public Works Administration Public Works Director 1.00 KNOECK DANIEL

Public Works Administration Administrative Assistant II 1.00 ANDERSON MARY

Public Works Facilities Management Facilities Maint. Coordinator 1.00 MOLTER JEFFREY

Public Works Engineering Assistant City Engineer 1.00 CASSIDY TIMOTHY

Public Works Engineering City Engineer 1.00 TURCHI THOMAS

Public Works Engineering Civil Engineer II 1.00 MAURITZ JOSH

Public Works Engineering Engineering Technician 1.00 OLDHAM LANCE

Public Works Engineering Engineering Technician 1.00 MILLER SHAWN

Public Works Engineering Civil Enginner I 1.00 ULNESS NATHAN 

Public Works Street Services Administrative Assistant II 1.00 WARP JEAN

Public Works Street Services Asst Street Superintendent 1.00 BORNBACH KURT

Public Works Street Services Asst Street Superintendent 1.00 HAWLEY KRISTOFER

Public Works Street Services Classification II 1.00 BINDER JOEL

Public Works Street Services Classification II 1.00 GUENSBURG WILL 

Public Works Street Services Classification II 1.00 KIEFFER GREGORY

Public Works Street Services Classification II 1.00 SMITH MELVIN

Public Works Street Services Classification II 1.00 GABEL BRIAN

Public Works Street Services Classification II 1.00 JOHNSON JOSH



Department Division Position FTE Last Name First Name

Public Works Street Services Classification II 1.00 KOZIK KYLE

Public Works Street Services Classification II 1.00 LINZMEIER BRYAN

Public Works Street Services Classification II 1.00 NIEHAUS PATRICK

Public Works Street Services Classification II 1.00 SCHMIDT PHILIP

Public Works Street Services Classification II 1.00 CHRISTIANSEN CHRISTOPHER

Public Works Street Services Classification III 1.00 BABCOCK MARK

Public Works Street Services Classification III 1.00 LANGFELDT TIMOTHY

Public Works Street Services Classification III 1.00 MCCLUNG BRIAN

Public Works Street Services Classification III 1.00 NEEDHAM PAUL

Public Works Street Services Classification III 1.00 RASMUSSEN TIMOTHY

Public Works Street Services Classification III 1.00 SONNEMANN LESTER

Public Works Street Services Classification III 1.00 TRUDEAU MICHAEL

Public Works Street Services Classification IV 1.00 BECKER JEFFREY

Public Works Street Services Classification IV 1.00 CHURKEY MATTHEW

Public Works Street Services Classification IV 1.00 ESSER JEROLD

Public Works Street Services Classification IV 1.00 NIKOLAI HUGH

Public Works Street Services Classification IV 1.00 SCHERR MICHAEL

Public Works Street Services Classification IV 1.00 SCHROEDER WILLIAM

Public Works Street Services Classification IV 1.00 WENDELL ERIC

Public Works Street Services Mechanic 1.00 BRUHN TODD

Public Works Street Services Mechanic 1.00 WANTA DUANE

Public Works Street Services Street Superintendent 1.00 WINCH MICHAEL

Public Works Wastewater Asst Wastewater Superintendent 1.00 KIVELA MARK

Public Works Wastewater Plumbing Insp/Asst Bldg Insp 1.00 OTT THOMAS

Public Works Wastewater Administrative Assistant II 0.50 COY JEAN

Public Works Wastewater Wastewater Operator - Level 4 1.00 VACANT  

Public Works Wastewater Wastewater Operator 1.00 LUKANICH JOHN

Public Works Wastewater Wastewater Operator 1.00 KUHLKA LOUIS

Public Works Wastewater Wastewater Operator - Level 4 1.00 OTT ANDREW

Public Works Wastewater Wastewater Operator 1.00 CHARRON JACOB

Public Works Wastewater Wastewater Operator 1.00 GOHAM JOEL

Public Works Wastewater Wastewater Operator 1.00 FISCHER BRANDON

Public Works Wastewater Wastewater Operator 1.00 NOSBISCH MITCHELL

Public Works Wastewater Wastewater Superintendent 1.00 WARP SAMUEL

Public Works Total 51.50

Grand Total 191.400



 
REPORT OF PERSONNEL ACTIONS 

FINANCE, BUDGET AND PERSONNEL COMMITTEE MEETING 
OF MAY 17, 2016 

 
  
  
NAME POSITION/DEPARTMENT EFFECTIVE DATE 
      
HIRED   
   
Brittany Dennis Payroll Technician May 11, 2016 
 Finance Department  
   
RETIREMENT:   

None   
   
Resignation     
   
Eric Wendell Classification IV April 15, 2016 

 Street Division  
   
Reclassification   
   
Jason Angell Director of Development Services May 16, 2016 
 Development Services  
   
   
COMPLETION OF 
PROBATIONARY 
PERIOD 

  

   
 None     
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To:  Members of the Finance, Budget and Personnel Committee 
 

From: Brian Panzer, Buildings and Grounds Superintendent 

 University of Wisconsin Marshfield/Wood County 
 

R.E.:   Reallocation of 2016 Capital Improvement Program Project Funding 
 

Date: April 22, 2016 

 

Included in the approved 2016 Capital Improvement Program for the University of 

Wisconsin Marshfield/Wood County is a HVAC project (#UW-K-7335) to do an evaluation 

of or replacement of, if required of the chilled water coils in the Helen Conner Laird 

building. These units provide the cooling required for not only the classrooms and the 

common areas but also the theater which was the biggest concern. After doing some 

extensive cleaning of the entire system, the installation of additional in-line valves, which 

will allow us to control and regulate the water flows, the replacement of antiquated 

controls to new electronic controls, the installation of additional dampers which gives more 

precise cooling where and when it is most needed and the complete rebalancing of the 

system we feel no replacement of the coils is necessary at this time. Based on these facts we 

are requesting that a portion of the $30,000 that was approved by the City of Marshfield 

and a portion of the $30,000 that was approved by Wood County for a total of $60,000 for 

the original project be reallocated to a new priority safety related project within the 

theater. 
  
After some safety concerns were brought forward by the Theater Director an inspection by 

a qualified firm was conducted and it was determined that the rigging, cabling and piping 

that supports the lights, curtains and other hanging items above the stage in the theater 

were either damaged and/or defective. Due to this fact this new project became a priority 

and without any funding designated for this project the decision was made to request the 

reallocation. The project will commence and be completed in as timely fashion as possible. 

The cost of this project, based on an estimate will be $25,000.  
 

With this we are requesting to reallocate $12,500 from the funds approved by the City and 

$12,500 approved by the County to this new project. To date we have expended $8,485 

from the original project amount so that leaves a current balance of $49,941. We are 

anticipating some additional work to be completed on the original project yet this year, but 

the remaining funding after the reallocation will cover those costs. 

 

If you have any questions please feel free to contact me.  

 

Thank you for your consideration of this request.  

 

Note: 

This request was approved by the University Commission on 4/21/16. 



 
 

 
 
 
 

 

MEMORANDUM 

 

TO:  Finance, Budget and Personnel Committee Members 

 

FROM:  Robert P. Haight III, Fire Chief    
 
DATE:  April 29, 2016 
 
SUBJECT:  Budget Resolution 11-2016 
 

Background 
 

    The Marshfield Fire & Rescue Department embarked on implementing our Rescue Task Force program 
in conjunction with Marshfield Police over 16 months ago.  This program is intended to allow paramedics 
and their assigned Police team members to quickly enter an active shooter situation to provide medical 
attention and possibly remove any victims encountered.  The training and acquisition of equipment 
needed was begun.  It was determined that we would require a mix of budgeted monies as well as 
donations to be able to acquire sufficient equipment to fully equip all four ambulances. 
 

Analysis 

 
     There are only four ballistic helmets left to acquire and we just received a $1,000 grant check from 
Enbridge to enable the purchase of these helmets. This grant was specifically for these helmets and must 
be used for this purpose 

 

Summary/Recommendation 
 
     Rescue Task force is in place and active.  This purchase will meet the objectives of the grant we 
received and will enable us to finish equipping all four ambulances. This resolution was approved by the 
Police and Fire Commission at their May 5, 2016 meeting.  I recommend approval of Budget Resolution 
11-2016 as presented. 
 
 
Concurrence:   
 
 
_____________________________________                      _____________________________________         
Steve Barg,  City Administrator                                              Keith Strey, Finance Director 
 

 
 

FIRE & RESCUE DEPARTMENT 

MARSHFIELD 
Robert P. Haight III 

Fire Chief 

      The City in the Center 

514 East Fourth Street 
Marshfield, WI 54449 

PHONE  (715) 486-2094 
FAX       (715) 384-8868 

Email:mfrd@ci.marshfield.wi.us 

amy
Steve Barg

amy
Keith Strey



 
 

 
 
 
 
 

BUDGET RESOLUTION NO. 11-2016 
 
 
 
 
A resolution changing the 2016 budget of the City of Marshfield, Wisconsin. 
 
BE IT RESOLVED by the COMMON COUNCIL of the CITY OF MARSHFIELD as 
follows: 
  
 1. That the sum of $1,080 is hereby transferred from an Enbridge grant ac# 

6054800022.220000 to the Emergency Medical Services Fund ac# 
6055231022.220000. 

 
  2. That upon the adoption of this resolution by a two-thirds vote  
         of the entire membership of the COMMON COUNCIL, and within ten  
         (10) days thereafter, the CITY CLERK publish notice of this  
         change in the official newspaper. 
 
 
  
 
ADOPTED _____________________       ____________________________ 
                                                    Mayor 
 
 
APPROVED ____________________       ____________________________  
                                            Attest – Deputy City Clerk 
 
 
PUBLISHED ___________________  
                              
 
                            
 
 
 
 
 
 



C:\Users\amy\AppData\Local\Microsoft\Windows\Temporary Internet 
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DETAIL OF BUDGET RESOLUTION NO. 11-2016 BY OBJECT NUMBER 
 
 
 
 
 
TRANSFERRED FROM: 
 
 
 1. EMS Fund, a/c #6054800022.220000: 
 
  a.  48500 – Contributions/Donations     $1,000 
                                                      
 
 
TRANSFERRED TO: 
 
 

1. EMS Fund, a/c# 6055231022.220000: 
 

a. 53400 – Operating Supplies      $1,000 
                                                     
 
 
 
 
 
 

* * * *     



 
 

 
May 12, 2016 
 
TO:  Finance, Budget and Personnel Committee  
 
FROM:  Dan Knoeck, Director of Public Works 
 
SUBJECT:  Budget Resolution 12-2016 – TIF 11, Veterans Parkway Sewer and Water 
Extension 
 
 
BACKGROUND 

 

Bids were awarded on May 10, 2016 for construction of the sewer and water extension to 
serve the recently annexed Draxler property.  This project will be funded through the 
recently created Tax Incremental Financing District No. 11.  A budget resolution is 
necessary to establish the construction budget for the project. 
 
ANALYSIS 

 
The attached budget resolution provides the detail for the project.  The total construction 
cost is projected at $533,651.  Adding engineering and contingency, staff is 
recommending that the budget be set at $600,000, broken down as follows: 
 
Sanitary Sewer (352225)  $125,000 
Water Main (312224)   $475,000 
 
These improvements are consistent with the TIF 11 Project Plan adopted by the Common 
Council on April 12, 2016. 
   
RECOMMENDATION 

 
Approval of Budget Resolution 12-2016 and refer to the Common Council for 
consideration. 
 
 
Concurrence:________________________ _________________________________ 
 Steve Barg, City Administrator Keith Strey, Finance Director 
   

City of 

Marshfield 

Memorandum 



BUDGET RESOLUTION NO. 12-2016 
 
 
 
 
 
 
A resolution changing the 2016 budget of the City of Marshfield, Wisconsin. 
 
BE IT RESOLVED by the COMMON COUNCIL of the CITY OF MARSHFIELD as 
follows: 
  

1. That the sum of $475,000 is hereby transferred from State Trust Fund Loan 
proceeds, a/c #4364900008.080000 to the TID #11 Veterans 
Parkway/Highway 10 Interchange Fund, a/c #4365749031.312224. 
 

2. That the sum of $125,000 is hereby transferred from State Trust Fund Loan 
proceeds, a/c #601.29175 to the Wastewater Utility Collection System Asset 
Account, a/c #601.18410. 

 
  3. That upon the adoption of this resolution by a two-thirds vote  
         of the entire membership of the COMMON COUNCIL, and within ten  
         (10) days thereafter, the CITY CLERK publish notice of this  
         change in the official newspaper. 
 
 
  
 
ADOPTED _______________     ______________________________________ 
                                            Mayor 
 
 
APPROVED ______________       ______________________________________  
                                   Attest - City Clerk 
 
 
PUBLISHED ___________________  
                              
 
                            
 
 
 

 
 



DETAIL OF BUDGET RESOLUTION NO. 12-2016 BY OBJECT NUMBER 
 
 
 
 
 
TRANSFERRED FROM: 
 
 

1. TID #11 Veterans Parkway/Highway 10 Interchange Fund,  
a/c #4364900008.080000: 

 
  a.  49140 – Proceeds of State Trust Fund Loan   $475,000 
 
 

1. 601 Wastewater Utility Fund Liabilities (MEMO ONLY): 
  

  a.  29175 – 2016 State Trust Fund Loan    $125,000 
 
 
 
 
 
 
TRANSFERRED TO: 
 
 

1. TID #11 Veterans Parkway/Highway 10 Interchange Fund, 
a/c #4365749031.312224: 

 
a.  52100 – Contracted Services       $475,000 

 
  

 
2. 601 Wastewater Utility Fund Assets (MEMO ONLY): 

  
  a.  18410 – Collection System Improvements **   $125,000 
 

 
 

Note: 
 
**  Sewer Main project expenditures will be recorded in an expenditure account 
number and transferred to the asset account as appropriate 
 
 

* * * *     



 
        
 

Date:  May 17, 2016 
To:    Finance, Budget and Personnel Committee 
From:   Jen Rachu, Human Resources Manager/Assistant to the City Administrator 
RE:    City of Marshfield Assessing Department Review 
 
BACKGROUND 

The current City Assessor’s term as an elected official is scheduled to end on May 31, 2016.  As 
noted in the Staffing Study by Springsted, the City of Marshfield is one of the only cities of its size 
with an elected official serving as City Assessor.   
 
In line with the recommendations of the study, effective June 1, 2016, the current Assessor’s 
employment status will change from elected to appointed.  The current job title will remain the 
same and the Assessor will report directly to the City Administrator unless an Administrative 
Services Department is implemented.   The current rate of pay for the Assessor will remain 
unchanged, including current benefit elections.  Vacation will be provided based on the 
incumbent’s years of service to the City.   
   
 ANALYSIS 

The Staffing Study also recommended the City consider a more in-depth review of the cost and 
benefits of outsourcing some or all of the assessing services.  Several area communities, including 
Stevens Point, Wausau, and Wisconsin Rapids are currently outsourcing some or all of the 
assessing services.  
 
The City of Marshfield’s Assessing Department consists of an elected Assessor (1.0 FTE), 
Property Appraiser (1.0 FTE) and Account Clerk (1.0 FTE) and contracts with an independent 
appraisal company to handle our commercial valuations and appeals.   The current Assessor has 
indicated her intent to retire in 12 months.  Based on the Springsted recommendation and the 
upcoming retirement, the timing is appropriate to complete this review and look to determine the 
value of outsourcing this function yet maintaining a level of local presence. 
 
RECOMMENDATION 

We are requesting approval to review the outsourcing options for some or all assessing services 
including a formal RFP for Assessing Services for the City of Marshfield.  Once a model is 
determined, we are asking for approval to overlap contracted and/or in-house services in early 
2017 to ensure a successful transition to the new model. 
 
 
Concurrence: _________________________ 
   Steve Barg, City Administrator 
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May 13, 2016 
 
TO:  Finance, Budget & Personnel Committee 
 
FROM:  Keith Strey, Finance Director 
 
SUBJECT: Authorization to solicit Purchase Card Program proposals and related tasks 
 
BACKGROUND 
 
As part of on-going efforts to increase operational efficiency and effectiveness as well as 
reduce costs, staff has identified a potential option for consideration to potentially achieve 
both.  That option is to implement an electronic payment program, similar to credit cards, 
called a purchasing card program (also known as procurement card or P-Card program).  
The purpose of this program is to provide an efficient, cost-effective method of purchasing 
and paying for small-dollar as well as high-volume purchases.  This type of program is 
used as an alternative to the traditional purchasing process and can result in a significant 
reduction in the volume of purchase orders, invoices, and checks processed.  Purchasing 
cards can be used whenever a purchase order, check request, or petty cash would have 
been processed and with any vendor that accepts credit cards. 
 
ANALYSIS 
 
There are numerous benefits to a purchasing card program.  Benefits to the cardholder 
can include: 

1. Convenience of purchasing without a purchase order, 
2. Expedited delivery of goods, 
3. Better pricing on goods, 
4. Expanded list of merchants from whom purchases can be made, and 
5. Reduced paperwork. 

 
Benefits to the City can include: 

1. Simplified purchasing and payment process, 
2. Lower overall transaction processing costs per purchase, 
3. Increased management information on purchasing histories, 
4. Reduced paperwork, 
5. Decentralized procurement function (recommended in the last staffing study), 
6. The ability to set and control purchasing dollar limits, 
7. The ability to control purchases to specific merchant categories and vendors, and 
8. Receipt of rebates from the bank based upon dollar volume of total purchases. 
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Disadvantages of purchasing cards include: 

1. The potential for duplicate payments to vendors, unless payments are recorded by 
individual vendor within the accounting system, 

2. The perception in the public about issuing credit cards to employees may be 
negative, and 

3. The potential for abuse despite the controls available with purchasing cards. 
 
Purchasing cards may be issued in a designated individuals name and/or governments 
name clearly indicated on the card as the buyer of goods and services.  The purchasing 
card and any transactions made with the card may become a liability of the government 
entity.  For this reason, it is important that governments be aware of the risks related to the 
use of purchasing cards and establish controls to address those risks.  Staff would work 
with the selected vendor (with committee approval) as well as other peer governments and 
audit firm to obtain sample policies, procedures and practices related to this program to 
help craft proposed documents for future committee consideration prior to implementation. 
 
Implementation of a purchasing card program would be consistent with the most recent 
staff study recommendation for operational improvements in the procurement process and 
a recommended best practice of the Government Finance Officers Association. 
 
RECOMMENDATION 
 
Staff recommends approval of the request for authorization to solicit proposals for a 
Purchase Card Program and related tasks for future committee consideration and 
approval. 
 
 
 
 
Concurrence:________________________ 
    Steve Barg, City Administrator 



 
        
 

Date:  May 17, 2016 
To:    Finance, Budget and Personnel Committee 
From:  Jen Rachu, Human Resources Manager/Assistant to the City Administrator 
RE:    Administrative Services Division 
 
BACKGROUND 

In 2015, the Finance Budget and Personnel Committee discussed the potential 
implementation of the Administrative Services Division as originally recommended in the 
2014 Staffing Study by Springsted.    At that time, it was discussed that the number of 
direct reports to the City Administrator be reduced to allow additional capacity for the City 
Administrator to expand his focus to include items external to the City while overseeing 
internal operations.  
 
The original recommendation for the Administrative Services Division included Finance, 
Technology, Assessing, Human Resources and the City Clerk’s Office. It was determined 
that the City would not add an additional FTE to the organization for the Administrative 
Services leadership position, but would look to draw internal candidates to take on the 
Administrative Services leadership position in addition to the current role and 
responsibilities.  It was also noted that while some duties may be delegated, the position 
should not result in additional subordinate FTEs. 
 
Concerns were voiced by the Finance Budget and Personnel Committee in June 2015 
regarding the overall benefit of the change. Concerns included: 

• Lack of synergy between the departments housed in the Administrative Services 
Division 

• Band width of current department heads to take on the additional responsibilities 
without additional FTE. 

• Direct reporting relationships (i.e., a director reporting to a director) 
 

Ultimately, the Committee asked for further review of the organizational structure and 
recommendations.  As a result, changes regarding the Administrative Services Division 
were put on hold. 
  
 
ANALYSIS 

 

Over the past several months, a review of the Administrative Service Department and 
leadership structure was conducted. 

City of 
Marshfield 

Memorandum 



 
The following departments will be included in the Administrative Services Division: 
 

• The Finance Department  
o Finance Director (1.0 FTE) 
o Accounting Manager (1.0 FTE) 
o Accountant (1.0 FTE) 
o Payroll Technicians (2.0 FTE) 
o General Ledger Technician (0.8 FTE) 
o Accounting Clerk I (1.5 FTE) 
o 2 Casual Temporary Clerical I (0.0 FTE) 

 

• The Technology Department  
o Technology Director (1.0 FTE) 
o Technology Analyst (2.0 FTE) 
o Technology Technician (1.0 FTE) 
o Intern (0.0 FTE) 
o 3 Casual Scanners (0.0 FTE) 

 

• The Assessing Department  
o Elected Assessor (1.0 FTE) 
o Property Appraiser (1.0 FTE) 
o Account Clerk (1.0 FTE) 

 

• Placement of the Clerk’s Office within the Administrative Services Division was 
questioned based upon the statutory functions of the position.   The Clerk’s Office 
currently includes the following positions:  
 

o City Clerk (1.0 FTE) 
o Deputy City Clerk (1.0 FTE) 
o 1 Casual Temporary Clerical Assistant I (0.0 FTE) 
o 67 Poll Workers (0.0 FTE) 

 
In review of this department, it was determined that although the statutory 
requirements exist, the reporting relationship to the Administrative Services 
Director would not hinder the department’s ability to operate but may provide an 
additional opportunity for potential cross-training of staff within the division during 
peak periods.  
 

• Since the initial discussion, a decision was made to revise the then vacant Human 
Resources Manager position to include a secondary function as the Assistant to the 
City Administrator.  This change resulted in removing the position from the 
Administrative Services Division and maintaining the reporting relationship to the 
City Administrator. 

 
 



In summary, the Administrative Services Director will report to the City Administrator and 
will be responsible for oversight of the Finance, Technology, Assessing, and the Clerk’s 
Office totaling 15.8 FTE (approximately 90 individuals including poll workers).  The position 
would serve as part of the City’s executive leadership team and would be responsible for 
planning, coordinating and directing services within the division to operate in an effective 
and efficient manner.  The implementation of the leadership position would not increase 
the total FTE’s within the City.  
 
This change would support the Springsted staffing study and would reduce the number of 
direct reports to the City Administrator from 8 direct reports to 5 allowing for increased 
capacity.   A job description for the Administrative Services Director (attached) has been 
drafted but has not yet been submitted for review by Carlson Dettman.   
 

 
 
RECOMMENDATION 

We are recommending review and approval of the revised organizational structure and 
approval to submit the Administrative Services Director position to Carlson Dettman for 
pay grade placement. 
 
Attachments 
 
Concurrence: _________________________ 
   Steve Barg, City Administrator 
  



 

 

 

JOB TITLE:  Director, Administrative Services 

DEPARTMENT: Administration 

SUPERVISOR: City Administrator 

COMPENSATION GRADE:  

 

JOB SUMMARY  

The Director of Administrative Services is part of the executive leadership team for the City of 
Marshfield.  This position is responsible for oversight of the Finance, Technology, Assessing, 
and the City Clerk’s Office.  This position plans, coordinates and directs services within the 
division to operate in an effective and efficient manner.  The work is performed under the 
direction of the City Administrator in accordance with established policies and objectives, 
requiring the frequent exercise of independent judgment.   

 

JOB DESCRIPTION 

 

Task No.  Description  Frequency 

1. Develops and implements goals, objectives, policies, 
procedures, work standards and internal controls in alignment 
with the City’s strategic plan. Leads, plans, and directs the 
activities of the Finance, Technology and Assessing, and the 
Clerk’s Office. Evaluates City policies and practices in assigned 
areas of responsibility and makes sound recommendations for 
improvement. 
 

20% 

2. Oversees the preparation, analysis, negotiation, and review of 
contracts related to the purchase, sale, maintenance, or repair 
of materials, supplies, products, or services for assigned areas. 
Collaborates with division leaders on additional projects as 
needed, ensuring contracts, insurance requirements, 
regulations, and standards are followed properly.   
 

5% 

3. Maintains contacts with departmental units, associated 
community groups, and organizations in areas of assigned 
responsibility.  Interprets bulletins, directives, and other 
procedural material within area of responsibility and develops 
procedures to implement them. 
 

10% 

4. Understands, interprets, explains and applies City, State, and 
Federal law, policies, regulations and court decisions 
applicable to assigned areas of responsibility, as applicable. 

10% 



 

Exercises sound independent judgment within general policy 
guidelines. 
 

5. Oversees the formulation of policies and procedures within 
assigned departments: organizes and prioritizes a variety of 
projects and multiple tasks in an effective and timely manner; 
organizes own work, sets priorities, works cooperatively and 
effectively and meets critical time deadlines. 
 

10% 

6. Establishes, maintains and fosters positive and effective work 
relationships with all staff, the public, the Common Council, and 
others encountered in the course of work. Plans, organizes, 
leads, coordinates, trains, motivates, and evaluates the work of 
management, supervisory, professional, and technical 
personnel within assigned division. Exercises tact and 
diplomacy in dealing with sensitive, complex, and confidential 
employee issues and situations. Maintains confidential and 
sensitive information. 
 

10% 

7. Prepares clear, concise and comprehensive correspondence, 
reports, studies and other written materials.  Presents 
proposals and recommendations clearly and logically in public 
meetings. 
 

5% 

8. Develops and implements appropriate operational and financial 
procedures and controls. Coordinates the department's records 
management program including storage, inventory, and 
purging. 
 

5% 

9. Directs and coordinates various Finance functions such as 
accounting, payroll, purchasing, contract management and 
inventory control including claims processing to maximize 
federal and state reimbursement. Demonstrates proficiency in 
the use and application of computer software as it relates to 
accounting and financial reporting. Assists in the preparation of 
the City's Administrative budget.   

20% 

10. Attends meetings of the City Council and various other 
committees/boards as appropriate. 

5% 

 

QUALIFICATIONS 

EDUCATION:   Bachelor’s degree in Business Administration or related field required.  Master’s 
degree in Public Administration or MBA preferred. 

EXPERIENCE:  Minimum of 5-10 years of progressive leadership experience required. 

CERTIFICATIONS/LICENSES:  None. 



 

SKILLS:  Strong communication and leadership skills are required. The successful candidate 
must also be decisive, flexible, detail-oriented and analytical. It is also important to be able to 
conduct several activities at the same time as well as resolve problems and manage deadlines. 

Knowledge of current principles and practices of business administration, accounting and 
budgeting are required.   

Knowledge pertaining to activities, policies, laws and regulations affecting Finance, Technology, 
Assessing, and the City Clerk’s Office is required.  The ability to understand and carry out 
complex written and verbal instructions; ability to plan, evaluate and direct the work of others; 
ability to train and supervise employees in methods and procedures; ability to establish and 
maintain cooperative relations with the public and other agencies; ability to prepare  and 
interpret financial reports,; and good judgment is required. 
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