
 

 

 

  
 

FINANCE, BUDGET AND PERSONNEL COMMITTEE MEETING 
TUESDAY, JUNE 7, 2016 

Council Chambers, City Hall Plaza 
5:30 p.m. 

 
1. Call to Order – Alanna Feddick, Chairperson 
 
2. Citizen Comments 
 
3.   Consent Agenda 

a) Approval of Minutes of May 17, 2016 meeting 
b) Approve Bills and Payroll 
c) Monthly Position Control Report 
d) Report of Personnel Actions 

 

Recommended Action: Approve the Consent Agenda, as presented 
 

4. Consideration of items removed from the consent agenda, if any 
 
5. Request to recommend approval to Common Council of Budget Resolution No. 14-2016 

transferring $120,000 from Airport Outlay Fund to the Infrastructure Construction Fund to 
fund the engineering cost of the 29th Street (Washington to Hume) project.  Presented by 
Dan Knoeck, Director of Public Works 

 

 Recommended Action: Recommend approval of Budget Resolution No. 14-2016 to 
    the Common Council 

  
6. Request to recommend approval to Common Council of Budget Resolution No. 15-2016, 

assistance under TID #9 for Forward Financial’ s new facility.  Presented by Steve Barg, 
City Administrator 

 

 Recommended Action: Recommend approval of Budget Resolution No. 15-2016 to 
    the Common Council 

 
7. Request to approve proposal for the Employee Assistance Program (EAP).  Presented by 

Jennifer Rachu, Human Resources Manager/Assistant to the City Administrator 
 

 Recommended Action: Approve Employer Solutions proposal for EAP services 
     

8. Request to approve aligning life insurance benefits for all non-represented staff, effective 
January 1, 2017.  Presented by Jennifer Rachu, Human Resources Manager/Assistant to 
the City Administrator 

 

 Recommended Action: Approve alignment of life insurance benefit as presented  
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9. Request for authorization to solicit proposals for assessing software.  Presented by Steve 

Barg, City Administrator 
 

 Recommended Action: Authorize staff to solicit proposals  
 
10. Request to recommend Council appointment of management’s collective bargaining team 

for negotiations with the police/fire unions.  Presented by Steve Barg, City Administrator 
 

 Recommended Action: Appoint management’s collective bargaining team 
    

11. Suggested items for future agendas 
 
12. Adjourn 
 
 
Posted this day, June 3, 2016 at 10:30 a.m. by Deb M. Hall, Clerk 

 
 

NOTICE 

 
It is possible that members of and possibly a quorum of other governmental bodies of the municipality may be in 
attendance at the above-stated meeting to gather information; no action will be taken by any governmental body at the 
above-stated meeting other than the governmental body specifically referred to above in this notice.   
Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate 
aids and services.  For additional information or to request this service, contact Deb M. Hall, City Clerk, at 630 South 
Central Avenue or by calling (715) 384-3636. 



FINANCE, BUDGET AND PERSONNEL COMMITTEE 
MINUTES OF MAY 17, 2016 

 
Meeting called to order by City Clerk Hall at 5:30 p.m., in the Common Council Chambers, City Hall 
Plaza. 
PRESENT:  Alderpersons Rich Reinart, Gordon Earll, Alanna Feddick, and Rebecca Spiros   
ABSENT:   Peter Hendler 
ALSO PRESENT:  Alderpersons Wagner, Earll and Jockheck, City Administrator Barg, Brian Panzer, 
and City Personnel (Keith Strey, Amy VanWyhe, Jennifer Rachu, Dan Knoeck, Craig DeGrand, and 
Deb M. Hall) 
 
The City Clerk asked for nominations for Chairperson. 
 
Alderperson Spiros nominated Alderperson Feddick.                                 
 
There being no further nominations the City Clerk declared the nominations closed. 
 
FBP16-039    Motion by Spiros, second by Reinart to elect Alderperson Feddick as Chairperson.  
Motion carried 
 
Chairperson Feddick asked for nominations for Vice-Chair. 
 
Alderperson Reinart nominated Alderperson Spiros. 
Alderperson Spiros nominated Alderperson Reinart. 
 
There being no further nominations the Chair declared the nominations closed. 
 
Feddick voted for Spiros 
Reinart voted for Spiros 
Zaleski voted for Spiros 
Spiros voted for Reinart  
 
Alderperson Spiros was elected Vice-Chairperson. 
 
Citizen Comments 
None 
 
FBP16-040    Motion by Reinart, second by Spiros to approve the items on the consent agenda:  

1. Minutes of the April 19, 2016 meeting 
2. Payroll in the amount of $1,264,120.65 and Bills in the amount of $810,658.89 and 

$886,409.07. 
3. Monthly Position Control Report as of April 30, 2016. 
4. Report of Personnel Actions of May 17, 2016. 
5. April 2016 Treasurer’s Report  

Motion carried 
  
 
UW-Marshfield/Wood County Buildings and Grounds Superintendent Brian Panzer explained that they 
are reallocating $12,500 from the funds approved by the City for the HVAC Project (#UW-K-7335) to a 
new project for the rigging, cabling and piping that supports the lights, curtains and other hanging items 
above the stage in the theater. 
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FBP16-041    Motion by Spiros, second by Reinart to recommend approval to the Common Council of 
Budget Resolution No. 11-2016, transferring $1,000 from an Enbridge grant to the Emergency Medical 
Services Fund for the purchase of four ballistic helmets.   
Motion carried 
 
FBP16-042    Motion by Reinart, second by Zaleski to recommend approval to the Common Council of 
Budget Resolution No. 12-2016, transferring $600,000 from the State Trust Fund Loan proceeds; 
$475,000 to the TID #11 Veteran’s Parkway/Highway 10 Interchange Fund and $125,000 to the 
Wastewater Utility Collection System Asset Account, for construction of sewer/water extensions to 
serve the recently annexed Draxler property.   
Motion carried 
 
FBP16-043    Motion by Reinart, second by Zaleski to approve the placement of the Assessor to report 
to the City Administrator as of June 1, 2016 and review the outsourcing options for some or all assessing 
services including a formal RFP for Assessing Services for the City of Marshfield.   
Motion carried 
 
FBP16-044    Motion by Spiros, second by Zaleski to authorize the Finance Director to solicit proposals 
for Purchase Card program. 
Motion carried 
 
FBP16-045    Motion by Zaleski, second by Reinart to postpone action on the creation of Administrative 
Services Department to oversee Finance, Technology, Assessing, and City Clerk Departments. 
Motion carried 
 
The committee asked for more information: 

 Who would be considered for this job? (Offer a couple of scenarios of “If this happens then 
this would be how it is accomplished.   

 Give some examples of things that have happened and how it was solved but could have been 
solved if there was an Administrative Services Director. 

 Can they fit it in with their current job responsibilities? 
 How much will they have to pass downstream? 
 How much is this going to cost?  Staff will have this position reviewed by the City’s 

compensation consultant. 
 How is the issue of a Director reporting to a Director going to be accomplished? 

 
FBP16-046    Motion by Zaleski, second by Reinart to go into closed session pursuant to Wisconsin 
Statutes, chapter 19.85 (1)(c) considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body has jurisdiction or exercises 
control. 

- Placement of employee on compensation plan. 
Roll call vote, all ayes.  (Time: 6:10 p.m.) 
Motion carried 
 
Present in closed session: Alderpersons Feddick, Reinart, Zaleski, Spiros, Earll and Wagner, City 
Administrator Barg and City Personnel (Keith Strey, Jennifer Rachu and Deb Hall). 
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FBP16-047    Motion by Spiros, second by Reinart to return to open session. Roll call vote, all ayes.  
(Time: 6:24 p.m.) 
Motion carried 
 
FBP16-048    Motion by Zaleski, second by Reinart to approve placement of the candidate for the 
Streets Division Classification IV position in Step 6 of Pay Grade F in the 2015 scale and the 2016 
increase would be effective 7/1/2016  
Motion carried    
 
FUTURE AGENDA ITEMS 
None 
 
Motion by Spiros, second by Reinart to adjourn at 6:25 p.m. 
Motion carried 
 
 
 
Deb M. Hall 
City Clerk 

















Department Division Position FTE Last Name First Name

Administrator City Administrator 1.00 BARG STEVEN

Administrator HR Manager/Assist. to the CA 1.00 RACHU JENNIFER

Administrator Administrative Assistant III 0.50 KROGMAN AMY

Administrator Total 2.50

Assessor City Assessor 1.00 SPENCER JOAN

Assessor Property Appraiser 1.00 FECHHELM BELINDA

Assessor Administrative Assistant II 1.00 PUGH KEITH

Assessor Total 3.00

Cemetery Cemetery Caretaker Assistant 1.00 BRAUNSKY WILLIAM

Cemetery Cemetery Coordinator/Caretaker 1.00 BALTUS MICHAEL

Cemetery Total 2.00

Clerk City Clerk 1.00 HALL DEBORAH

Clerk Deputy Clerk 1.00 PANZER LORI

Clerk Total 2.00

Finance Accounting Clerk 0.50 OPPMAN JOANN

Finance Accounting Clerk 1.00 STREBE KATHLEEN

Finance Accountant 1.00 NICHOLS CHRISTOPHER

Finance Payroll Technician 1.00 DENNIS BRITTANY

Finance Accounting Technician 0.80 RINDFLEISCH MARILYN

Finance Payroll Technician 1.00 SCHOOLEY ROBERT

Finance Accounting Manager 1.00 VAN WYHE AMY

Finance Finance Director 1.00 STREY KEITH

Finance Total 7.30

Fire Deputy Fire Chief 1.00 DEGRAND CRAIG

Fire Deputy Fire Chief 1.00 DOLENS ROY

Fire Deputy Fire Chief 1.00 ERICKSON EDWIN

Fire Deputy Fire Chief 1.00 OWEN SCOTT

Fire Deputy Fire Chief 1.00 CLEMENTS JODY

Fire Fire Chief 1.00 HAIGHT ROBERT

Fire Firefighter 1.00 BARTH JEFFREY

Fire Firefighter 1.00 BAUER RODNEY

Fire Firefighter 1.00 BREUER BRAD

Fire Firefighter 1.00 CHRISTOPHER LANCE

Fire Firefighter 1.00 ESKER KELLY

Fire Firefighter 1.00 LUCARELI JON

Fire Firefighter 1.00 MEYER JAMES

Fire Firefighter 1.00 MUELLER EVERETT

Fire Firefighter 1.00 VANDEN ELZEN JOSEPH

Fire Firefighter Paramedic 1.00 ALTMAN JONATHAN

Fire Firefighter Paramedic 1.00 ANNEN STEPHEN

Fire Firefighter Paramedic 1.00 BAKOS STEVEN

Fire Firefighter Paramedic 1.00 BARNES BRIAN

Fire Firefighter Paramedic 1.00 FLETTY PETER

Fire Firefighter Paramedic 1.00 FOTH JASON

Fire Firefighter Paramedic 1.00 FRYDENLUND LUCAS

Fire Firefighter Paramedic 1.00 GILBERTSON BJORN

Fire Firefighter Paramedic 1.00 GRIESBACH BENJAMIN

Fire Firefighter Paramedic 1.00 JONAS ERIK

Fire Firefighter Paramedic 1.00 KARNOWSKI MATTHEW

Fire Firefighter Paramedic 1.00 VACANT  

Fire Firefighter Paramedic 1.00 LUCHINI ANTHONY

Fire Firefighter Paramedic 1.00 MCNAMARA NATHANIEL

Fire Firefighter Paramedic 1.00 MILLER ZACHARY

Fire Firefighter Paramedic 1.00 PATTON DAVID

Fire Firefighter Paramedic 1.00 SADAUSKAS JENI

Fire Firefighter Paramedic 1.00 SCHAD JASON

MONTHLY POSITION CONTROL REPORT

PERMANENT FULL-TIME/PART-TIME

POSITIONS AS OF MAY 31, 2016



Department Division Position FTE Last Name First Name

Fire Firefighter Paramedic 1.00 WEILAND TROY

Fire Firefighter Paramedic 1.00 WINISTORFER PETER

Fire Firefighter Paramedic 1.00 TACKES PAUL

Fire Administrative Assistant III 1.00 BERGER SUZANNE

Fire Total 37.00

Technology Technology Analyst 1.00 WESTMAN ERIK

Technology Technology Analyst 1.00 SUTTON MATTHEW

Technology Technology Director 1.00 NG ENG

Technology Technology Technician 1.00 SCHROEDER SHAWN

Information Technology Total 4.00

Library Adult Services Supervisor Lib 1.00 ADLER MARY LOU

Library Asst Dir./Tech. Srvs Supervisor 1.00 BAKER KATHLEEN

Library Childrens' Services Supervisor 1.00 ROPSON KIM

Library Library Assistant II 0.625 AUSTIN JANE

Library Library Assistant II 0.5 CERA JILL

Library Library Assistant II 1.00 SMITH PENNY

Library Library Custodian 1.00 FRUEHBRODT WILLIAM

Library Library Director 1.00 BELONGIA LORI

Library Library Specialist I 0.50 BAKER DAVID

Library Library Specialist I 1.00 SMITH DEBORAH

Library Library Specialist I 1.00 DERFUS MARY

Library Library Specialist I 1.00 HILL SANDRA

Library Library Specialist II 0.725 SLADE CHELSEA

Library Library Specialist III 0.50 KRUSE NATALIE

Library Library Specialist III 0.5  APFEL STEVE 

Library Library Specialist III 1.00 DUER AMANDA

Library Library Specialst III 1.00 SCHULTZ ROBERT

Library Library Specialst III 1.00 STEELE PATRICIA

Library Library Systems Analyst 1.00 MADER ROBERT

Library Total 16.350

Mayor Administrative Assistant III 0.50 KROGMAN AMY

Mayor Mayor 0.50 MEYER CHRISTOPHER

Mayor Total 1.00

Municipal Court Municipal Court Clerk 0.75 CARLSON SUSAN

Municipal Court Total 0.75

Parks & Recreation Classification II 1.00 DOLGNER JEFFREY

Parks & Recreation Classification II 1.00 ROGERS DANIEL

Parks & Recreation Classification II 1.00 WEINFURTNER JEFFREY

Parks & Recreation Classifcation III 1.00 ADAMSKI CHARLES

Parks & Recreation Parks & Recreation Director 1.00 CASPERSON JUSTIN

Parks & Recreation Parks & Recreation Maint Supv 1.00 STEINBACH BENJAMIN

Parks & Recreation Parks & Recreation Supv II 1.00 CASSIDY KELLY

Parks & Recreation Administrative Assistant II 1.00 BEAUCHAMP AMY

Parks & Recreation Zoo Keeper 1.00 BURNS STEVEN

Parks & Recreation Total 9.00

Development Services Director of Planning/Econ Dev 1.00 ANGELL JASON

Development Services Planner/Zoning Administrator 1.00 MILLER JOSHUA

Development Services Zoning Administrator 1.00 SCHROEDER SAMUEL

Development Services Building Inspector/Project Manger 1.00 POKORNY RICHARD

Development Services Electrical Inspector 1.00 KILTY PATRICK

Development Services Administrative Assistant II 1.00 UTHMEIER CHERYL

Planning Total 6.00

Police Administrative Assistant III 1.00 LINDNER PEGGY

Police Custodian 1.00 TIBBETT BRUCE

Police Drug  Officer 1.00 IVERSON DEREK

Police Drug Officer 1.00 SCHLEI SCOTT

Police Ordinance Enforcement Officer 1.00 LARSEN ROBERT

Police Ordinance Enforcement Officer 1.00 LEONARD DANIEL

Police PD Staff Services Supervisor 1.00 KROKSTROM LORRIE

Police Police Chief 1.00 GRAMZA RICHARD



Department Division Position FTE Last Name First Name

Police Police Detective 1.00 FOEMMEL JASON

Police Police Detective 1.00 HAMILL KEVIN

Police Police Detective 1.00 NEINAST ALLAN

Police Police Detective 1.00 PARKS JASON

Police Police Lieutenant 1.00 LARSON DARREN

Police Police Lieutenant 1.00 ZEPS PATRICK

Police Police Officer 1.00 ABEL LIBBY

Police Police Officer 1.00 BEATHARD ROBERT

Police Police Officer 1.00 BEAUCHAMP JARED

Police Police Officer 1.00 BERG CHRISTOPHER

Police Police Officer 1.00 BORCHARDT BLAKE

Police Police Officer 1.00 BORNBACH CALEB

Police Police Officer 1.00 CHRISTIAN CORY

Police Police Officer 1.00 ENDRIES TERRY

Police Police Officer 1.00 FOX SAMUEL

Police Police Officer 1.00 GOODNESS SARI

Police Police Officer 1.00 GROSS ROCHLEY

Police Police Officer 1.00 GRUBER TANNER

Police Police Officer 1.00 HASZ CHRISTOPHER

Police Police Officer 1.00 KIZER JAMIE

Police Police Officer 1.00 KRAMER LANDON

Police Police Officer 1.00 LARSEN JOSHUA

Police Police Officer 1.00 LEU JULIE

Police Police Officer 1.00 MATTHEISEN DAVID

Police Police Officer 1.00 MEEK STEVEN

Police Police Officer 1.00 MITCHELL ALEXANDER

Police Police Officer 1.00 PUNKE JASON

Police Police Officer 1.00 SHERDEN TRAVIS

Police Police Officer 1.00 TOPNESS MICHAEL

Police Police Officer 1.00 WARGOWSKY AARON

Police Police Records Specialist 1.00 GAETZ CINDY

Police Police Records Specialist 1.00 KARL DEBRA

Police Police Records Specialist 1.00 STARGARDT CHRIS

Police Police School Liaison Officer 1.00 BERRES MATTHEW

Police Police School Liaison Officer 1.00 GIACOMINO CHRISTINE

Police Police Sergeant 1.00 ESSER TRAVIS

Police Police Sergeant 1.00 GEURINK JODY

Police Police Sergeant 1.00 KEFFER DENNIS

Police Police Sergeant 1.00 POESCHEL DOMINIC

Police Traffic Safety/Crime Prevention 1.00 SALACINSKI DANIEL

Police Total 48.00

Public Works Administration Public Works Director 1.00 KNOECK DANIEL

Public Works Administration Administrative Assistant II 1.00 ANDERSON MARY

Public Works Facilities Management Facilities Maint. Coordinator 1.00 MOLTER JEFFREY

Public Works Engineering Assistant City Engineer 1.00 CASSIDY TIMOTHY

Public Works Engineering City Engineer 1.00 TURCHI THOMAS

Public Works Engineering Civil Engineer II 1.00 MAURITZ JOSH

Development Services GIS Coordinator 1.00 BUEHLER DAVID

Public Works Engineering Engineering Technician 1.00 OLDHAM LANCE

Public Works Engineering Engineering Technician 1.00 MILLER SHAWN

Public Works Engineering Civil Enginner I 1.00 ULNESS NATHAN 

Public Works Street Services Administrative Assistant II 1.00 WARP JEAN

Public Works Street Services Asst Street Superintendent 1.00 BORNBACH KURT

Public Works Street Services Asst Street Superintendent 1.00 HAWLEY KRISTOFER

Public Works Street Services Classification II 1.00 BINDER JOEL

Public Works Street Services Classification II 1.00 GUENSBURG WILL 

Public Works Street Services Classification II 1.00 KIEFFER GREGORY

Public Works Street Services Classification II 1.00 SMITH MELVIN

Public Works Street Services Classification II 1.00 GABEL BRIAN

Public Works Street Services Classification II 1.00 JOHNSON JOSH



Department Division Position FTE Last Name First Name

Public Works Street Services Classification II 1.00 KOZIK KYLE

Public Works Street Services Classification II 1.00 LINZMEIER BRYAN

Public Works Street Services Classification II 1.00 NIEHAUS PATRICK

Public Works Street Services Classification II 1.00 SCHMIDT PHILIP

Public Works Street Services Classification II 1.00 CHRISTIANSEN CHRISTOPHER

Public Works Street Services Classification III 1.00 BABCOCK MARK

Public Works Street Services Classification III 1.00 LANGFELDT TIMOTHY

Public Works Street Services Classification III 1.00 MCCLUNG BRIAN

Public Works Street Services Classification III 1.00 NEEDHAM PAUL

Public Works Street Services Classification III 1.00 VACANT  

Public Works Street Services Classification III 1.00 SONNEMANN LESTER

Public Works Street Services Classification III 1.00 TRUDEAU MICHAEL

Public Works Street Services Classification IV 1.00 BECKER JEFFREY

Public Works Street Services Classification IV 1.00 CHURKEY MATTHEW

Public Works Street Services Classification IV 1.00 ESSER JEROLD

Public Works Street Services Classification IV 1.00 NIKOLAI HUGH

Public Works Street Services Classification IV 1.00 SCHERR MICHAEL

Public Works Street Services Classification IV 1.00 SCHROEDER WILLIAM

Public Works Street Services Classification IV 1.00 RASMUSSEN TIMOTHY

Public Works Street Services Mechanic 1.00 BRUHN TODD

Public Works Street Services Mechanic 1.00 WANTA DUANE

Public Works Street Services Street Superintendent 1.00 WINCH MICHAEL

Public Works Wastewater Asst Wastewater Superintendent 1.00 KIVELA MARK

Public Works Wastewater Plumbing Insp/Asst Bldg Insp 1.00 OTT THOMAS

Public Works Wastewater Administrative Assistant II 0.50 COY JEAN

Public Works Wastewater Wastewater Operator 1.00 VACANT  

Public Works Wastewater Wastewater Operator 1.00 LUKANICH JOHN

Public Works Wastewater Wastewater Operator 1.00 KUHLKA LOUIS

Public Works Wastewater Wastewater Operator - Level 4 1.00 OTT ANDREW

Public Works Wastewater Wastewater Operator 1.00 CHARRON JACOB

Public Works Wastewater Wastewater Operator 1.00 GOHAM JOEL

Public Works Wastewater Wastewater Operator 1.00 FISCHER BRANDON

Public Works Wastewater Wastewater Operator 1.00 NOSBISCH MITCHELL

Public Works Wastewater Wastewater Superintendent 1.00 WARP SAMUEL

Public Works Total 52.50

Grand Total 191.400



 
REPORT OF PERSONNEL ACTIONS 

FINANCE, BUDGET AND PERSONNEL COMMITTEE MEETING 
OF JUNE 7, 2016 

 
  
  
NAME POSITION/DEPARTMENT EFFECTIVE DATE 
      
HIRED   
   
None    
   
RETIREMENT:   

None   
   
Resignation     
   
None    
   
PROMOTION   
   
Timothy 
Rasmussen 

Classification IV 
May 25, 2016 

 Street Division  
   
COMPLETION OF 
PROBATIONARY 
PERIOD 

  

   
 None     
    
   
  
 



 
 

 
May 16, 2016 
 
TO:  Finance, Budget and Personnel Committee 
FROM:  Dan Knoeck, Director of Public Works 
SUBJECT: Budget Resolution BR14-2016, Airport Projects and E. 29th Street Engineering 
 
BACKGROUND 
 
The 2016 Budget includes $120,000 for replacement of runway approach lighting at the 
airport under project AI-N-3812.  The project is loosely tied to the runway extension 
project, which would require relocation of some or all of the approach lighting.  The 
recently adopted 2017-2021 Capital Improvement Program shows the runway extension in 
2020, while previous CIP plans had the runway extension in a non-year.  With the runway 
extension project now in the CIP, it makes sense to delay the approach lighting project to 
coincide with the bigger runway project.  The $120,000 in the 2016 budget has already 
been borrowed so it is necessary to reallocate those funds to a different capital project.   
 
ANALYSIS 
 
Project EN-B-2074, East 29th Street (Washington to Hume) Reconstruction is included in 
the adopted 2017-2021 CIP for construction in 2019 with engineering starting in 2017.  
The City has received funding through the Wisconsin Department of Transportation, STP 
Urban Program for this project, which is the same funding source that was received 2 
years earlier for the East 29th Street project from Hume to Veterans Parkway. We have 
asked WisDOT that the projects be combined for construction in 2018, which WisDOT has 
approved.  In order to meet the project schedule, engineering needed to start in 2016 and 
in March of this year, the Board of Public Works approved an agreement with MSA 
Professional Services to start that process.  Staff is proposing that the $120,000 from the 
approach lighting project be transferred to the 29th Street (Washington to Hume) project to 
fund the engineering.  This will reduce the amount needed in 2017 for the project.  The 
attached budget resolution provides the detail of the transfer. 
 
RECOMMENDATION 
 
Approved Budget Resolution BR14-2016 and refer to the Common Council for 
consideration. 
 
Concurrence:________________________  _________________________ 
 Steve Barg, City Administrator  Keith Strey, Finance Director 
   

City of 

Marshfield 

Memorandum 

Mary
Keith Strey

Mary
Steve Barg



 
BUDGET RESOLUTION NO. 14-2016 

 
 
 
 
 
A resolution changing the 2016 budget of the City of Marshfield, Wisconsin. 
 
BE IT RESOLVED by the COMMON COUNCIL of the CITY OF MARSHFIELD as follows: 
  

 
1. That the sum of $120,000 is hereby transferred from the Airport Outlay Fund (#415), 

from Project AI-N-3812 Replace MALRSs, a/c # 4155735133.333812 to the 
Infrastructure Construction Fund (#401), Project EN-B-2074 East 29th (Washington to 
Hume) Reconstruction, a/c #4015733131.312074. 

  
 2. That upon the adoption of this resolution by a two-thirds vote  
         of the entire membership of the COMMON COUNCIL, and within ten  
         (10) days thereafter, the CITY CLERK publish notice of this  
         change in the official newspaper. 
 
 
 
ADOPTED _______________     ______________________________________ 
                                            Mayor 
 
 
APPROVED ______________       ______________________________________  
                                   Attest – City Clerk 
 
 
PUBLISHED ___________________  



C:\Users\Lori.MFLD\AppData\Local\Microsoft\Windows\Temporary Internet 

Files\Content.Outlook\FODXUWKQ\BRES2016-14 Airport Projects and East 29th Street.docx.doc 

                              
DETAIL OF BUDGET RESOLUTION NO. 14-2016 BY OBJECT NUMBER 

 
 
 
 
 
TRANSFERRED FROM: 
 
 
 Airport Outlay Fund, Other Financing Sources, a/c#4154900008.080000: 

1. 49120 – Proceeds of Long-Term Debt      $ 121,548 
 
 
 Airport Outlay Fund, Project AI-N-3812, Replace MALRSs, a/c #4155735133.333812: 
 1.  58820 – Land Improvements       $ 120,000 
 
 
 Airport Outlay Fund, Debt Issue Expense, a/c #4155829108.080000: 
 1.  52100 – Professional Services       $     1,548 
 
 
 
 
 
TRANSFERRED TO: 
 
 
 Infrastructure Construction Fund, Other Financing Sources, a/c#4014900008.080000: 

1. 49120 – Proceeds of Long-Term Debt      $ 121,548 
 
 

Infrastructure Construction Fund, E. 29th Street (Washington to Hume) Reconstruction 
Project, a/c# 4015733131.312074: 

 1.  52100 – Professional Services       $   120,000 
  
 
 Infrastructure Construction Fund, Debt Issue Expense, a/c #4015829108.080000: 
 1.  52100 – Professional Services       $     1,548 
 
 
 
 
 

* * * *   



 

 

 

 

 

DATE:  June 3, 2016 
TO:  Finance, Budget & Personnel Committee       
FROM: Steve Barg, City Administrator 
RE:  Budget Resolution No. 2016-15: TID #9 project – Forward Financial   
 
 

Background 

On May 24th, the Council approved a development agreement with Forward Financial for 
construction of a new 55,000 square foot facility near Burger King. Under the agreement, 
the City, based upon Forward’s commitment of $11 million minimum assessed value, has 
agreed to provide $2 million in financial incentives, with the payments spread across the 
project timeline as certain milestones are reached.  In order to have the funding available 
to meet the City’s obligations, staff drafted the attached budget resolution transferring the 
necessary funds from long-term borrowing to TIF District #9.       
 
Recommendation 

Staff recommends that the Committee recommend Common Council approval of Budget 
Resolution No. 2016-15 as presented. 

City of Marshfield 

Memorandum 



 
 
 
 
 
 

BUDGET RESOLUTION NO. 15-2016 
 
 
 
 
 
 
A resolution changing the 2016 budget of the City of Marshfield, Wisconsin. 
 
BE IT RESOLVED by the COMMON COUNCIL of the CITY OF MARSHFIELD as 
follows: 
  

1. That the sum of $2,000,000,000 is hereby transferred from Long-Term Debt 
proceeds, a/c #4344900008.080000 to the TID #9 Central Ave & Ives Street 
Fund Urban Development, a/c #4345662008.080000. 

 
  2. That upon the adoption of this resolution by a two-thirds vote  
         of the entire membership of the COMMON COUNCIL, and within ten  
         (10) days thereafter, the CITY CLERK publish notice of this  
         change in the official newspaper. 
 
 
  
 
ADOPTED _______________     ______________________________________ 
                                            Mayor 
 
 
APPROVED ______________       ______________________________________  
                                   Attest – Deputy City Clerk 
 
 
PUBLISHED ___________________  
                              
 
                            
 
 
 

 
 
 
 
 
 



 
 
 
 
 

 
DETAIL OF BUDGET RESOLUTION NO. 15-2016 BY OBJECT NUMBER 

 
 
 
 
 
TRANSFERRED FROM: 

 
 
 1. TID #9 Central Ave & Ives Street Fund, a/c#4344900008.080000: 
 
  a.   49120 – Proceeds of Long-Term Debt    $ 2,000,000 
 
 
 
 
 
TRANSFERRED TO: 

 
 
 1.  TID #9 Central Ave & Ives Street Fund, a/c #4345662008.080000: 
 

a.  57260 – Financial Incentives      $ 2,000,000 
 

 
 
 

 
 
 
 

* * * *     



 
        
 

Date:  June 7, 2016 

To:    Finance, Budget, and Personnel Committee 

From:    Jen Rachu, Human Resources Manager/Assistant to the City Administrator 

RE:    Employee Assistance Program 

 

BACKGROUND 

The Common Council had approved the implementation of an Employee Assistance Program for the City of 

Marshfield during the 2016 Budget process.   The cost of the program was budgeted at $10,000 per year 

with a targeted implementation date of July 1, 2016.  

 

ANALYSIS 

A  Request for Proposal (RFP) was conducted this spring to select an Employee Assistance Program for the 

City of Marshfield.  Department & Division Heads attended presentations from three vendors, including 

REALiving, Employer Solutions and Lincoln.  Based on the initial presentations, staff determined the top two 

contenders.   References from various municipalities and school districts were completed for both 

companies.  Following the completion of the reference checks, staff reconvened as a group to review the 

proposals, references and costs.   

 

Based upon our review, staff is recommending Employer Solutions as the EAP vendor for the City of 

Marshfield.   Highlights of this program include: 

• 24/7 access by phone  

• Local offices for in-person sessions 

• Team of certified Masters-prepared counseling on staff 

•  Up to 8 counseling sessions per individual 

• Monthly newsletters to employees 

• Training Sessions (minimum of 2 per year) 

 

 The annual cost of the program is $5850.00 per year and will provide coverage for both full-time and 

seasonal/casual employees. 

 

RECOMMENDATION 

We are requesting the Finance Budget and Personnel Committee to approve the selection of Employer 

Solutions as the City of Marshfield’s EAP provider and implementation of the program as of July 1, 2016. 
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DATE:  June 7, 2016 

TO:    Finance, Budget and Personnel Committee 

FROM:  Jen Rachu, Human Resources Manager/Asst to the City Administrator 

RE:   Alignment of Life Insurance Benefit for Non-Represented Groups 

 

BACKGROUND 

The 2011 Wisconsin Act 10, also known as the Wisconsin Budget Repair Bill, was legislation 
proposed by Republican Governor Scott Walker and passed by the Wisconsin Legislature to address 
a projected $3.6 billion budget deficit. The legislation primarily impacted the following areas: 
collective bargaining, compensation, retirement, health insurance, and sick leave of public sector 
employees. The bill was passed into law and became effective as of June 29, 2011.  

Prior to Act 10, the City of Marshfield had several collective bargaining agreements in place.  At 
that time, each bargaining group negotiated wages, benefits and contract language. Post Act 10, 
several of the collective bargaining groups were dissolved leaving only the Police and Fire 
agreements in place.  Post Act 10, the City would like to begin to align and standardize benefit 
offerings for benefit- eligible, non-represented employees.   

 

ANALYSIS 

In review of the variation in non-represented employees the following groups received employer 
(City) paid life insurance at one times their annual salary rounded up to the nearest thousand at no 
cost to the employee: Clerical/Technical, Library, Management/Mayor, Police Support, and 
Wastewater Management. 

Wastewater employees currently receive the first $10,000 life insurance paid by the City of 
Marshfield, while the Streets and Parks positions receive the first $5000 of employer paid life 
insurance.   

Life Insurance available to Police and Fire are based upon negotiated rates in the collective 
bargaining agreements.  The Fire & Rescue Department receives $5000 of City-paid coverage, 
while the Police Department receives $10,000 of City-paid coverage.  These rates would not be 
impacted by this proposed alignment. 
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To align life insurance for benefit-eligible non-represented employee to a standard program at 1x 
the base salary, rounded to the nearest $1000, the City would need to increase the life insurance 
coverage for Wastewater staff and Streets/Parks.  This change would impact approximately 40 
employees at a cost of approximately $400 per year. 

The table below depicts the current cost of Life Insurance based on each group of employees as of 
July 2016. 

7/1/2016 Life Insurance Summary 

Employee Group 
Current 
Program 

Current 
Cost 

Total Cost 
Cost 
Difference 

Clerical/Technical Unit 
(17) 

100% Employer 
Paid 

 $       213.27  $      213.27 
$                  -    

Library (21) 
100% Employer 
Paid 

 $       261.80  $      261.80 
 $                  -   

Management (38) 
100% Employer 
Paid 

 $       683.12  $      683.12 
 $                    -   

Mayor (1) 
100% Employer 
Paid 

 $           2.02  $          2.02 
 $                    -   

Policy Support (2) 
100% Employer 
Paid 

 $         32.94  $        32.94 
 $                    -   

Wastewater Mgt (2) 
100% Employer 
Paid 

 $        52.79   $        52.79 
 $                    -   

Wastewater-Staff (7) 
City Pays First 
$10,000 

 $           4.68  $        22.55 
 $            17.87 

Streets/Parks (31) 
City Pays First 
$5000 

 $         42.06  $      408.96 
 $          366.90 

     $    1,292.68  $   1,677.45  $          384.77 
 
RECOMMENDATION: 
 
I am requesting the Finance, Budget, and Personnel Committee to approve the alignment of the Life 
Insurance benefit for benefit-eligible non-represented City Employees (including any current 
grandfathered, part-time employees) as of July 1, 2016 at a cost of approximately $200.00 for the 
remainder of 2016.  
 
 
 
Concurrence: _________________________ 
            Steve Barg 



 

 

 

 

 
DATE: June 1, 2016 

TO:  Finance, Budget & Personnel Committee  

FROM: Steve Barg, City Administrator 

RE: Request to solicit quotes to purchase new assessing software   

 
Background  

The City currently uses an assessing software system called GVS, which has done a good 

job for us over the years.  However, there are increasing concerns and challenges, due in 

large part to the following reasons: 

• Support for the GVS application ended in 2008 

• Maintenance for the hardware server on which this program runs ended in 2012 

• Support for the server operating system (Windows Server 2003) ended in 2015 

 

Staff has made many efforts to address these concerns in the past, but this doesn’t change 

the fact that we find ourselves in a difficult position right now, and if we don’t act in the 

coming months, we risk serious problems with uploading and using our assessment data. 

A staff team is researching assessing software that would best meet our needs, taking into 

account that we are also considering contracting with an outside vendor for a significant 

portion of our assessing services.   

 

Recommendation 

I request that the Committee authorize staff to solicit quotes for assessing software, and 

bring back a recommendation for the Committee’s review and consideration next month.   
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DATE:  June 3, 2016 

TO:  Finance, Budget & Personnel Committee       

FROM: Steve Barg, City Administrator 

RE:  Appointment of management team for collective bargaining negotiations  
 

 

Background 

The current labor contracts with our police and fire unions expire on December 31, 2016, 

and efforts to negotiate new agreements should begin later this summer. In advance of the 

collective bargaining process, I want to get the City’s management team in place and start 

preparing to meet with union representatives. Under the model used in the past, our team 

would be comprised of 1-2 elected officials (Mayor and/or Council), City Administrator, 

Human Resources Manager/Assistant to the City Administrator, and Police/Fire Chiefs.   

 

At the May 24
th
 Council meeting, I asked that the Mayor/Council members let me know 

if they had interest in serving on the negotiating team, and I followed that with an e-mail. 

So far, the only reply that I have received was from Councilmember Wagner, who served 

on this team 3 years ago, and who wishes to continue in this capacity.                   

 

Recommendation 

Staff recommends that the Committee recommend Council appointment of a management 

bargaining team comprised of the following members:   

• Ed Wagner, Council member 

• Steve Barg, City Administrator 

• Jennifer Rachu, Human Resource Manager/Assistant to the City Administrator  

• Rick Gramza, Police Chief 

• Bob Haight, Fire Chief 
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