
 

 

 

 

 

 
AMENDED 

 

FINANCE, BUDGET AND PERSONNEL COMMITTEE MEETING 
TUESDAY, AUGUST 16, 2016 

Council Chambers, City Hall Plaza 
5:30 p.m. 

 

1. Call to Order – Alanna Feddick, Chairperson 
 

2. Citizen Comments 
 

3.   Consent Agenda 
a) Approval of Minutes of August 2, 2016 meeting 
b) Approve Bills and Payroll 
c) Report of Personnel Actions 
d) July 2016 Treasury Report 

 

Recommended Action: Approve the Consent Agenda, as presented 
 

4. Consideration of items removed from the consent agenda, if any 
 

5. Request to recommend to Common Council approval of Budget Resolution No. 19-2016, 
transferring $25,000 from the General Fund Contingency Budget to the General Fund 
Law Enforcement Budget, Heroin Prevention Project.  Presented by Steve Barg, City 
Administrator  

 

Recommended Action: Recommend to the Common Council approval of Budget 
Resolution No. 19-2016 

 

6. Request to recommend to Common Council approval of Budget Resolution No. 20-2016, 
transferring $10,000 from the General Fund Contingency Budget to the Taxi Service 
Budget to purchase a 4th rear-loading ADA minivan for the City’s shared-ride taxi service.  
Presented by Keith Strey, Finance Director 

 

Recommended Action: Recommend to the Common Council approval of Budget 
Resolution No. 20-2016      

 

7. Request to recommend to Common Council approval of Budget Resolution No. 21-2016, 
transferring $5,405 within the Deferred Revenue Law Enforcement Restitution Fund to 
the Protective Services Contractual Repair and Maintenance Fund for painting the police 
department’s new armored rescue vehicle.  Presented by Rick Gramza, Police Chief 
 
Recommended Action: Recommend to the Common Council approval of Budget 

Resolution No. 21-2016      
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8. Request to authorize the Human Resources Manager/Assistant to the City Administrator 

to fill the position of Classification IV Laborer in the Street Division and any internal 
subsequent vacancies that may be created.  Presented by Mike Winch, Street Division 
Superintendent 

 

 Recommended Action: Authorize Human Resources Manager/Assistant to the City 
Administrator to fill the position of Classification IV Laborer 
and any internal subsequent vacancies that may be created 

 
9. Review possible creation of an Administrative Services Department.  Presented by Steve 

Barg, City Administrator 
 

 Recommended Action: Discretion of the Committee    
    
10. Receive update on operation of the joint municipal court with the Village of Spencer; and 

a request to join by the Village of Stratford.  Presented by Steve Barg, City Administrator 
 

 Recommended Action: None, for information only    
 

11. Suggested items for future agendas 
 

12. Adjourn 
 
 
Posted this day, August 15, 2016 at 11:30 a.m. by Deb M. Hall, Clerk 
 
 

 
NOTICE 

 
It is possible that members of and possibly a quorum of other governmental bodies of the municipality may be in 
attendance at the above-stated meeting to gather information; no action will be taken by any governmental body at the 
above-stated meeting other than the governmental body specifically referred to above in this notice.   
Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate 
aids and services.  For additional information or to request this service, contact Deb M. Hall, City Clerk, at 630 South 
Central Avenue or by calling (715) 384-3636. 



FINANCE, BUDGET AND PERSONNEL COMMITTEE 
MINUTES OF AUGUST 2, 2016 

 
Meeting called to order by Chairperson Feddick at 5:30 p.m., in the Common Council Chambers, City 
Hall Plaza. 
PRESENT:  Alderpersons Alanna Feddick, Rebecca Spiros, Jason Zaleski and Peter Hendler.   
ABSENT:   None 
RESIGNED: Alderperson Rich Reinart 
ALSO PRESENT:  Alderpersons Earll and Wagner, City Administrator Barg, Gordie Adler and City  
Personnel (Jennifer Rachu, Joan Spencer, Dan Knoeck, Eng Ng, Amy VanWyhe and Deb M. Hall) 
 
Citizen Comments 
None 
 
FBP16-061    Motion by Hendler, second by Spiros to approve the items on the consent agenda:  

1. Minutes of the June 21, 2016 meeting. 
2. Bills in the amount of $1,697,885.43, $1,324,926.90 and $772,111.40. 
3. Report of Personnel Actions of August 2, 2016. 
4. Monthly Position Control Report as of July 31, 2016. 
5. June 2016 Treasury Report.  

Motion carried 
 
No items were removed from the consent agenda.  
 
FBP16-062    Motion by Hendler, second by Spiros to recommend approval of Budget Resolution No. 
16-2016 to the Common Council, transferring $150,000 from the Room Tax Fund to the Wildwood-
McMillan Connector Trail project.  
Motion carried 
 
FBP16-063    Motion by Zaleski, second by Spiros to recommend approval of Budget Resolution No. 
17-2016 to the Common Council, transferring $4,075 from within the K9 Fund to Protective Services 
Operating Supplies to purchase 500 stuffed animals to use as a fundraiser for the purchase of a K9 for 
the next retirement.   
Motion carried 
 
FBP16-064    Motion by Zaleski, second by Hendler to authorize staff to enter into an agreement with 
Assessment Technologies for the purchase, installation and conversion of the City’s current assessing 
software to Market Drive for a total amount not to exceed $53,962, and to recommend approval of 
Budget Resolution No. 18-2016 to the Common Council, transferring the necessary fund. 
Motion carried 
 
Discussion was held on the “Hold Time” for stray animals.  Staff recommended that the current 7-day 
hold be continued for a period of one year, with re-evaluation sometime next summer. 
 
FBP16-065    Motion by Feddick, second by Spiros to change the 7-day hold period for stray animals to 
4-days.  Nay – 1 (Hendler) 
Motion carried 
 
FBP16-066    Motion by Hendler, second by Zaleski to approve revised Police 3.380 – No Smoking or 
Tobacco Use. 
Motion carried 
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FBP16-067    Motion by Zaleski, second by Spiros to approve revised Policy 3.525 – Family and 
Medical Leave. 
Motion carried 
 
FBP16-068    Motion by Spiros, second by Zaleski to go into closed session pursuant to Wisconsin 
Statutes 19.85 (1)(c) “Consider employment, promotion, compensation, or performance evaluation data 
of any public employee over which the governmental body has jurisdiction or exercises control”. 

 Employee merit compensation awards 
Roll call vote, all ayes.  (Time: 5:48 p.m.) 
Motion carried 
 
Present in closed session:  Alderpersons Feddick, Spiros, Zaleski, Hendler, Earll and Wagner, City 
Administrator Barg and staff (Jennifer Rachu and Deb M. Hall). 
 
FBP16-069    Motion by Spiros, second by Zaleski to return to open session.  Roll call vote, all ayes.  
(Time: 6:21 p.m.) 
Motion carried 
 
FBP16-070    Motion by Hendler, second by Zaleski to approve twelve employee merit compensation 
awards in the amount of $8,500. 
Motion carried 
 
FUTURE AGENDA ITEMS 
None 
 
Motion by Spiros, second by Hendler to adjourn at 6:22 p.m. 
Motion carried 
 
 
 
Deb M. Hall 
City Clerk 















 
REPORT OF PERSONNEL ACTIONS 

FINANCE, BUDGET AND PERSONNEL COMMITTEE MEETING 
OF AUGUST 16, 2016 

 
  
  
NAME POSITION/DEPARTMENT EFFECTIVE DATE 
      
HIRED   
   
Tyler Hines  Firefighter/Paramedic July 11, 2016 
  Fire & Rescue Department  
   
RETIREMENT:   

None   
   
Resignation     
   
Scott Schlei Police Officer July 30, 2016 

 Police Department  
   
Promotion   
   
None     
   
COMPLETION OF 
PROBATIONARY 
PERIOD 

  

   
 Zachary Miller Firefighter/Paramedic July 20, 2016 
 Fire & Rescue Department  
   
  
 





























          

 

City of Marshfield 

Public Works Department – Street Division 

407 West 2
nd

 Street 

Marshfield, Wisconsin 54449-0727 

MIKE WINCH 

STREET SUPERINTENDENT 

(715) 486- 2081  FAX (715) 387-8669 

ike@ci.marshfield.wi.us 

 

 

 

To: Alanna Feddick, Chairperson, Finance, Budget and Personnel Committee 

 Members, Finance, Budget and Personnel Committee 

From: Mike Winch, Street Superintendent 

R.E.: Request to fill “Classification IV” Street Division position 

Date: August 12, 2016 

 

Background 

With the upcoming retirement of a street division employee on September 1, 2016, we are 

looking to fill the position immediately. The position of Classification IV will become open and I strongly 

feel that through cross training staff when filling in for vacations and sick time the most qualified 

candidate would be to promote from within. By promoting from within not only does this give 

employees a chance to better themselves but we have an employee who is familiar with our equipment, 

Marshfield streets and the work environment. Safety, quality of work and production are all concerns at 

the Street Division and by promoting current employees that are cross trained in more responsible roles 

these values are carried on in a more rapid time frame.  

Analysis 

 Employees with the Street Division are required to perform all duties as assigned to them, 

regardless of their classification. Typically employees with more experience are assigned to operate the 

more sophisticated and complicated equipment in our fleet, but when we interview and hire new 

employees we look for and require a higher level of past employment experiences so even new 

employees can be placed into whatever position or piece of equipment we need them in on any given 

day or situation. All employees are involved in and are an integral part of all of our construction and 

maintenance projects and programs as it relates to streets and sewers, snow and ice control and 

removal, forestry operations, and all other duties as assigned.  

Staffing levels within the Street Division had remained constant from 1991 to 2003 at 31 union 

employees. From May of 2003 to October 2007 this number was reduced to 27 as per Common Council 

directive which equates to a 13% reduction. To date, the City’s maintenance responsibility for streets 

and alleys has increased from 117 miles in 1991 to 159 miles in 2014 which is a 26% increase. This 

increase in street mileage has occurred due to the addition of Veteran’s Parkway, the related frontage 

streets, subdivision development, industrial park expansion and the acquisition of additional lane miles 

from the Township of Cameron and Wood County Highway Department. As noted above staffing levels 

have been reduced by 13% and maintenance responsibilities have increased by 26%. 

 

Snow and Ice Control 

During 1999-2000 winter season, phase one snow and ice removal took approximately five (5) 

hours to complete. During 2001-2002 it took six (6) hours and the 2002-2003 season took seven (7) 

hours. With the loss of four (4) Street Division positions from 2003-2007 and the addition of 26% more 

miles of streets the 2013-2014 phase one snow and ice removal operations, when fully staffed now take 



 

 

 

ten(10) to eleven (11) hours to complete depending on the severity of the storm.  This does not include 

any snow or ice removal for city owned sidewalks which have now become phase II operation due to 

staffing limitations. This shows a substantial reduction in the level of service provided for snow and ice 

operations due to the past staff reductions and the increasing street infrastructure.  

An additional impact on the decrease in service levels as it relates to snow and ice removal is the 

effect it has on emergency services, specifically fire and rescue and police. When responding to calls any 

increased plowing and deicing times adversely hamper these two departments from reaching their 

destinations in a timely manner. Citizens, as well as businesses, are also impacted for the same reason. 

Also as the time required to complete snow and ice removal operations increases so does the likelihood 

of additional traffic related accidents.  

 

Street Construction and Maintenance 

 The primary tasks under this category include the preparation of concrete streets for asphalt 

overlays, asphalt street reconstructions (mill-in-place) and all general street maintenance activities. 

Specifically, this position performs concrete removal, concrete placement, street reconstruction and 

maintenance. This Classification IV position is a necessary component to accomplish the reconstruction 

of streets within the city. 

 

Storm Sewer and Sanitary Sewer Construction and Maintenance 

The primary tasks under this category include storm sewer and sanitary sewer main repairs and 

replacement, storm water inlet replacement, manhole repairs and replacement, storm water 

management issues that need to be addressed prior to the application of new asphalt surface and all 

functions related to the repair and replacement of the storm water system infrastructure and storm 

sewer cleaning.  Also, as part of the City’s WI DNR storm water permit, this position is involved in 

removing debris from storm water inlets.  

Forestry Operations 

The City’s urban forest is an asset to the community and the maintenance of the existing forest, 

including the Emerald Ash Borer (EAB) plan and program improvements (tree planting) falls upon the 

Street Division. The annual maintenance that is required is a critical operation due to not only the 

liability to the city if not completed but also the longevity of the trees planted each year. Time allocated 

to Street Division staff to complete urban forestry maintenance varies from year to year due to weather 

conditions. During years when we are required to do more snow and ice removal operation, which 

reduces our opportunities to fulfill all forestry operations, we must complete at a minimum hazard tree 

removals, which typically takes all available staff.  

Other Duties as Assigned but are not limited to: 

�  Landscaping activities 

�  Asphalt Patching 

�  Building and Grounds Maintenance 

�  Special Event Set-up and Removal 

�  Traffic accident debris removal 



 

 

 

�  Emergency response 

As noted above, the level of service for Phase I snow removal has been eroded due to the increase in the 

Cities street infrastructure and past reductions to Street Division staff. In past citizen surveys, snow 

removal received relatively high marks. If this position were to go unfilled, the service levels would 

continue to decrease, not only in the snow and ice removal operations but also street and sewer 

construction and maintenance activities and all other related Street Division functions.  The refilling of 

this position is absolutely essential based on past staff reductions and the effect that these reductions 

have had on service levels to this point. Finally, from a broader perspective, as staffing levels are 

reduced, our ability to respond is also reduced. Whether it is a minor event like a tree branch in the 

street or clean up after a vehicle accident or a significant event like a wind storm or localized flooding, 

the available resources are spread thinner with every position not refilled. This becomes more than just 

a service level reduction issue it becomes a public safety issue as well.  

In Conclusion: 

While Street Division maintenance responsibilities have expanded, due to increased street 

miles, which include snow and ice removal, and general street maintenance, the construction and 

reconstruction aspect of our asphalt overlay and mill-in-place street program has increased due to 

Common Council directive, we have not requested additional staffing. We have been able to continue 

existing service levels as well as complete the additional workloads by using innovative methods and 

upgrading our fleet of equipment, but we are at a point where we have reached the apex of our 

operations with the staff that we have. That is why it is absolutely critical that we at least maintain 

current staffing levels, thus the request to fill the vacant position. 

Recommendation 

 I recommend that the Finance, Budget and Personnel Committee authorize the Street Division 

to fill the vacancy of Classification IV position through internal process and authorize the Human 

Resource Manager/Assistant to the City Administrator to fill any internal subsequent vacancies caused 

by promotions within. 

 

If you have any questions in advance of the meeting, please feel free to contact me.  

Thank you. 

Concurrence: 

______________________________    _________________________________ 

Steve Barg, City Administrator     Daniel G Knoeck, Director of Public Works 
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