
 

 

 

  

AMENDED  
FINANCE, BUDGET AND PERSONNEL COMMITTEE MEETING 

TUESDAY, JUNE 21, 2016 
Council Chambers, City Hall Plaza 

5:30 p.m. 
 
1. Call to Order – Alanna Feddick, Chairperson 
 
2. Citizen Comments 
 
3.   Consent Agenda 

a) Approval of Minutes of June 7, 2016 meeting 
b) Approve Bills and Payroll 
c) May 2016 Treasury Report 

 

Recommended Action: Approve the Consent Agenda, as presented 
 

4. Consideration of items removed from the consent agenda, if any 
 
5. Request to recommend to the Common Council to increase the City’s room tax rate from 

6% to 8%. Presented by Steve Barg, City Administrator 
 

Recommended Action: Recommend to the Common Council to increase the City’s 
room tax rate from 6% to 8%  

 
6. Request to authorize staff to sign an engagement letter for financial software assessment 

services with SVA Consulting, LLC.  Presented by Keith Strey, Finance Director 
 

 Recommended Action: Authorize staff to sign letter of engagement as presented   
 
7. Request to approve aligning life insurance benefits for all non-represented staff (revised 

from June 7th).  Presented by Jennifer Rachu, Human Resources Manager/Assistant to 
the City Administrator  

 

 Recommended Action: Approve alignment of life insurance benefit   
 
8. Request to change the July 5th meeting time to 6:00 p.m. or immediately after the Board 

of Public Works meeting.  Presented by Steve Barg, City Administrator 
 

 Recommended Action: Change the July 5th meeting time to 6:00 p.m. or after BPW 
 
9. Adjourn to closed session under Wisconsin Statutes 19.85 (1)(c) “Consider employment, 

promotion, compensation, or performance evaluation data of any public employee over 
which the governmental body has jurisdiction or exercises control.”   
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• Placement of employee on compensation plan    
   
10. Reconvene in open session 
 
11. Action on matter discussed in closed session, if appropriate 
 
12. Suggested items for future agendas 
 
13. Adjourn 

 
 
Posted this day, June 20, 2016 at 5:15 p.m. by Deb M. Hall, Clerk 

 
 

NOTICE 

 
It is possible that members of and possibly a quorum of other governmental bodies of the municipality may be in 
attendance at the above-stated meeting to gather information; no action will be taken by any governmental body at the 
above-stated meeting other than the governmental body specifically referred to above in this notice.   
Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate 
aids and services.  For additional information or to request this service, contact Deb M. Hall, City Clerk, at 630 South 
Central Avenue or by calling (715) 384-3636. 



 
 

FINANCE, BUDGET AND PERSONNEL COMMITTEE 
MINUTES OF JUNE 7, 2016 

 
Meeting called to order by Chairperson Feddick at 5:30 p.m., in the Common Council Chambers, City 
Hall Plaza. 
PRESENT:  Alderpersons Alanna Feddick, Rich Reinart, Jason Zaleski (arrived at 5:40 p.m.), Rebecca 
Spiros, and Peter Hendler.   
ABSENT:   None 
ALSO PRESENT:  Alderpersons Wagner and Earll, City Administrator Barg, and City Personnel 
(Keith Strey, Jennifer Rachu, Dan Knoeck, Eng Ng, Joan Spencer, Bob Haight and Deb M. Hall) 
 
Citizen Comments 
None 
 
FBP16-049    Motion by Spiros, second by Reinart to approve the items on the consent agenda:  

1. Minutes of the May 17, 2016 meeting. 
2. Bills in the amount of $3,595,146.68. 
3. Monthly Position Control Report as of May 31, 2016. 
4. Report of Personnel Actions of June 7, 2016.  

Motion carried 
 
No items were removed from the consent agenda.  
 
FBP16-050    Motion by Hendler, second by Spiros to recommend approval to the Common Council of 
Budget Resolution No. 14-2016, transferring $120,000 from Airport Outlay Fund to the Infrastructure 
Construction Fund to fund the engineering cost of the 29th Street (Washington to Hume) project.   
Motion carried 
 
FBP16-051    Motion by Reinart, second by Spiros to recommend approval to the Common Council of 
Budget Resolution No. 15-2016, transferring $2,000,000 from long-term borrowing to TIF #9 for 
Financial Incentives per the Development Agreement with Forward Financial.   
Motion carried 
 
FBP16-052    Motion by Reinart, second by Spiros to approve Employer Solutions as the City of 
Marshfield’s EAP provider and implementation of the program as of July 1, 2016. 
Motion carried 
 
FBP16-053    Motion by Hendler, second by Spiros to approve the alignment of the Life Insurance 
benefits for benefit-eligible non-represented City Employees and WRS eligible employees as of July 1, 
2016. 
Motion carried 
 
Alderperson Zaleski joined the meeting. 
 
FBP16-054    Motion by Spiros, second by Hendler to authorize staff to solicit quotes for assessing 
software, and bring back a recommendation for the Committee’s review and consideration next month. 
Motion carried 
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FBP16-055    Motion by Hendler, second by Zaleski to approve management’s collective bargaining 
team for negotiations with the police/fire unions.  The bargaining team will be comprised of the 
following members: 

- Ed Wagner, Council Member 
- Steve Barg, City Administrator 
- Jennifer Rachu, Human Resource Manager/Asst. to the City Administrator 
- Rick Gramza, Police Chief 
- Bob Haight, Fire Chief 

Motion carried    
 
FUTURE AGENDA ITEMS 
None 
 
Motion by Spiros, second by Reinart to adjourn at 5:45 p.m. 
Motion carried 
 
 
 
Deb M. Hall 
City Clerk 

















 

 
 
 
 
 
DATE:  June 17, 2016 
TO:  Finance, Budget & Personnel Committee   
FROM: Steve Barg, City Administrator 
RE:  Possible increase in City’s room tax rate  
 
 
Background 
Wisconsin Statutes allows municipalities to impose a tax on rooms provided at hotels and 
other lodging facilities. These monies are to be used for tourism and promotion activities. 
Marshfield’s room tax rate is 6%, but State law provides that a maximum rate of 8% may 
be charged, and Wausau, Stevens Point, and Wisconsin Rapids are all currently at 8%.  
 
Analysis 
Under State law and Marshfield Municipal Code, funds collected through the first 4% are 
split evenly by the Convention & Visitors Bureau (CVB) and City of Marshfield (for use 
by our Parks & Recreation Department). The remaining 2% is divided as follows: 70% to 
CVB; 30% to the City for Parks & Recreation. Total room tax collection in Marshfield is 
now estimated at $325,000, with $185,000 going to CVB and $140,000 going to the City.  
Assuming no changes in room rates, vacancies, etc., a 2% increase would generate about 
$108,000, with $75,000 for CVB, and $33,000 for the Parks & Recreation Department.                               
 
Benefits 
I’ve attached a request from Matt McLean, Executive Director of Marshfield Convention 
& Visitors Bureau, Inc. outlining how the additional revenue could help them improve 
tourism/promotion efforts, bringing more visitors to Marshfield and enhancing economic 
development. As indicated on his request, they have talked with lodging owners, who are 
quite supportive. The City would also benefit from the extra funds, which is important as 
we strive to maintain and improve our recreational facilities in difficult financial times.              
  
Recommendation 
Staff recommends that the Committee consider recommending to the Council an increase 
in the City’s room tax rate from 6% to 8%, effective as of a date yet to be determined. 

City of Marshfield
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The Marshfield Convention & Visitors Bureau (CVB) supports the proposal of a 2% hotel/motel 

room tax increase in the City of Marshfield. 

The Marshfield Convention & Visitors Bureaus mission is to develop and market Marshfield as a 

destination to attract visitors to our area, encourage overnight stays at our lodging establishments and 

foster economic activity. 

 

 The CVB has reached out to partner hotel owners and managers and received support from a 

strong majority to increase promotion and development of our tourism elements with a 2% room 

tax increase for Marshfield.  

 

 Room tax on average in Wisconsin is at 8% with some regions as high as 10-11% for tourism 

funding. Marshfield, at a 6% room tax is behind the competition in our state for tourism funding. 

Our main competitors in Stevens Point, Wisconsin Rapids, Wausau and approx. 70% of the 

CVBs in the state are at an 8% room tax or more.  

(Source: Wisconsin Association of CVB’s numbers) 

 

 A 2% Room tax increase would generate approx. $100,000 in revenue. Based on Wisconsin State 

Statue 66.0615, 70% would go to tourism funding and 30% would go to the city. The Marshfield 

CVB would utilize this additional funding of approximately $70,000 per year to increase 

marketing & development of Marshfield as a leisure, sports, and meeting/convention destination. 

 

 The tax will be paid by visitors staying in Marshfield hotels and will not be an advertised cost. 

Hotels advertise their room rates not including tax. The average room rate in Marshfield over the 

last 12 months as of May 2016 is advertised at $87.15 referenced via Smith Travel Research. So a 

total of $97.17 is on the bill as the guest checks out including all taxes of 11.5%. If we increase 

the room tax by 2% it would be an average of $98.92, so an increase of only $1.75. 

 

 Marshfield CVB will utilize new funding in conjunction with current resources to: 

 

(1) Increase work with local sports organizations and Marshfield Parks and Recreation to 

increase sports development and the amount and size of sporting tournaments in 

Marshfield  

(a)  Such as success with Small Town Baseball, Marshfield Youth Hockey, and Great 

North West Basketball League that bring thousands of visitors to Marshfield and 

capturing future events such as American Legion Baseball 2016 & 2017 Tournaments, 

2016 & 2017 Cornhole State Championships  

 

(2) Increase promotion and draw more visitors for established festivals including: Dairyfest, 

Hub City Days, Central Wisconsin State Fair, Maple Fall Fest, and Rotary Winter 

Wonderland. Marshfield and Wood County were recently chosen to host Farm 

Technology Days 2018. 

 

 We will use funding to increase marketing of our #1 tourist attraction as voted by the Best of 

Marshfield, Wildwood Zoo, and the new attraction of the unique Kodiak Bear Exhibit. The CVB 

has already committed $75,000 towards building the Kodiak Bear Exhibit project and also wrote 



and received grant funding in excess of $50,000 in marketing of the Wildwood Zoo and Kodiak 

Bear Exhibit for a total of $125,000 in expenditures.   

 

Tourism in Marshfield & Wood County is moving in the right direction and with additional 

room tax funding we can continue this trend and grow it. 

 

 In Wood County, Direct Visitor spending in 2012 was roughly $77.9 million and was tracked at 

$88 million in 2015. This was an increase of $10.1 million from 2012-2015. State and local taxes 

generated by tourism in Wood County equated to $11.3 million. Tourism also supports 1 in 13 

jobs and over 2,187 jobs in Wood County, and Marshfield is the main driver of this data with the 

largest population hub and most hotel rooms.  

(Source: State Department of Tourism, Oxford Tourism Economics) 

 

 “For every $1 spent on Wisconsin Tourism promotion on 2015 summer and fall advertising 

campaigns, $8 was returned to state and local governments in incremental tax revenue.”  

(Source: State Department of Tourism) 

 

 Examples of the economic impact for the Marshfield CVB related events are: Maple Fall Fest in 

2015 was calculated at an estimated $250,000 in visitor spending. Small Town Baseball State 

Championships & World Series in 2015 had an estimated economic impact of $500,000. This 

information was calculated using data from the State Department of Tourism, local hotels, and 

event organizers. 

 

Conclusion 

 

A 2% increase in hotel/motel room tax will create more revenue for area business by 

increasing visitors to Marshfield through marketing and development of attractions.  More 

visitors, means more visitor spending, which will create more tax revenue for the city and 

tourism. By bringing more visitors to Marshfield and supporting events, tourism 

development, and attractions we can bring improvements in quality of life to local 

Marshfield residents as well.     



 
 

 
June 21, 2016 
 
TO:  Finance, Budget and Personnel Committee 
FROM:  Keith Strey, Finance Director 
SUBJECT: Approval of Enterprise Business Software Assessment Consulting Services 
 
BACKGROUND 
 
In 2006 and 2007, the City of Marshfield completed a search and selection process for a 
new, integrated Enterprise Business Software (EBS) system to replace existing products 
while preparing for the future.  This process involved all interested organization wide 
stakeholders to ensure the best possible solution was selected within budgetary and other 
limitations.  Implementation of the selected solutions approved by the Common Council 
started in 2007.  For background information, I’ve attached two images and an overview of 
the EBS system implemented since 2007 to demonstrate the full scope and breadth of this 
project. 
 
ANALYSIS 
 
Since selection of the EBS system in 2007, technology has changed significantly and 
updates to the software have been installed to keep current.  However, a full review of 
processes the EBS system support, assessment of initial implementation in comparison to 
expected outcomes and effectiveness of integration between the suite of software 
programs have not been completed.  The last major upgrade to the EBS system occurred 
in July 2015 that resulted in significant changes in project costing software affecting 
multiple processes as well as replacement of the financial reporting software which raised 
a number of issues to evaluate.  Additionally, the City was informed in late 2015 that 
support for the current budget software would end in 2018 and staff was advised to begin 
looking for a replacement product.   
 
Staff reviewed the EBS system status with Administrator Barg, indicating it was a high 
priority project to complete due to the wide ranging impact of potential changes.  He 
agreed and directed the appropriate staff to contact SVA Consulting to obtain an 
engagement proposal to perform an assessment of the EBS system (ERP commonly used 
as well) as lead consultant for this project since 2007. 
 
The last attachment is a Statement of Work proposal from SVA Consulting to perform this 
assessment.  Primary focus areas of this assessment include: 

1. Project Costing Process evaluation 
2. Budgeting & Reporting Process evaluation 

City of 
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3. HR and Payroll Process evaluation 
SVA proposes to conduct on-site interviews intended to obtain a clearer understanding of 
the current EBS system status as well as desired future outcomes.  SVA proposes to 
deliver a written report outlining the key processes, their observations and, where 
possible, an actionable roadmap with options that may include process improvement, 
reconfiguration of existing software and/or recommendations for additional analysis.  If 
approved, this assessment is expected to be completed by the end of July 2016 that will 
line up well with potential impacts to 2017 budget requests for future Common Council 
consideration. 
 
This assessment is consistent with the last staffing study recommendation to continuously 
look for ways to increase efficiency through improved use of technology.  Estimated cost 
for this engagement is $17,160 plus expenses (primarily travel).  No additional funding is 
requested as this would be funded by use of available Information Systems Continuing 
Appropriation funds for the EBS project approved by the Common Council in Resolution 
2016-13 totaling $66,412.  Staff recommends approval to proceed forward with this 
engagement. 
 
RECOMMENDATION 
 
Approval of an engagement with SVA Consulting to perform an Enterprise Business 
Software system Assessment as proposed. 
 
 
Concurrence:________________________ 
 Steve Barg, City Administrator 
   

Mary
Steve Barg

























 

 
        
 

DATE:  June 21, 2016 

TO:    Finance, Budget and Personnel Committee 

FROM:  Jen Rachu, Human Resources Manager/Asst to the City Administrator 

RE:   Alignment of Life Insurance Benefit for Non-Represented Groups 

 

BACKGROUND 

At the June 7 Finance, Budget and Personnel meeting, you were provided with the memo below 

requesting alignment of the life insurance benefit for eligible non-represented employees.  The 

initial request was approved by the committee, but was later found to have an error in the 

calculation of the annual cost.   This item was pulled from the Consent Agenda at the June 14
th

 

Common Council Meeting to be revisited by the Finance, Budget, and Personnel Committee. 

The cost information previously provided to you for the alignment of this benefit was thought to be 

an annual cost of $384.77, however it was later determined that the increase was an increase in the 

monthly premium. As a result the cost of aligning this benefit is significantly higher than initially 

indicated.  The annual cost to align this benefit is approximately $4,617.00 annually. 

 

RECOMMENDATION 

It continues to be a goal to work towards alignment of benefits for eligible, non-represented 

employees.  Despite the increased cost, I am requesting approval of the alignment of the Life 

Insurance benefit for eligible non-represented employees as noted in the 6/7/2016 memo (attached 

below) with a revised effective date of August 1, 2016. 

 

___________________________ 

Concurrence 
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Mary
Steve Barg



 
        
 

DATE:  June 7, 2016 

TO:    Finance, Budget and Personnel Committee 

FROM:  Jen Rachu, Human Resources Manager/Asst to the City Administrator 

RE:   Alignment of Life Insurance Benefit for Non-Represented Groups 

 

BACKGROUND 

The 2011 Wisconsin Act 10, also known as the Wisconsin Budget Repair Bill, was legislation 

proposed by Republican Governor Scott Walker and passed by the Wisconsin Legislature to address 

a projected $3.6 billion budget deficit. The legislation primarily impacted the following areas: 

collective bargaining, compensation, retirement, health insurance, and sick leave of public sector 

employees. The bill was passed into law and became effective as of June 29, 2011.  

Prior to Act 10, the City of Marshfield had several collective bargaining agreements in place.  At 

that time, each bargaining group negotiated wages, benefits and contract language. Post Act 10, 

several of the collective bargaining groups were dissolved leaving only the Police and Fire 

agreements in place.  Post Act 10, the City would like to begin to align and standardize benefit 

offerings for benefit- eligible, non-represented employees.   

 

BACKGROUND 

The 2011 Wisconsin Act 10, also known as the Wisconsin Budget Repair Bill, was legislation 

proposed by Republican Governor Scott Walker and passed by the Wisconsin Legislature to address 

a projected $3.6 billion budget deficit. The legislation primarily impacted the following areas: 

collective bargaining, compensation, retirement, health insurance, and sick leave of public sector 

employees. The bill was passed into law and became effective as of June 29, 2011.  

Prior to Act 10, the City of Marshfield had several collective bargaining agreements in place.  At 

that time, each bargaining group negotiated wages, benefits and contract language. Post Act 10, 

several of the collective bargaining groups were dissolved leaving only the Police and Fire 

agreements in place.  Post Act 10, the City would like to begin to align and standardize benefit 

offerings for benefit- eligible, non-represented employees.   
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ANALYSIS 

In review of the variation in non-represented employees the following groups received employer 

(City) paid life insurance at one times their annual salary rounded up to the nearest thousand at no 

cost to the employee: Clerical/Technical, Library, Management/Mayor, Police Support, and 

Wastewater Management. 

Wastewater employees currently receive the first $10,000 life insurance paid by the City of 

Marshfield, while the Streets and Parks positions receive the first $5000 of employer paid life 

insurance.   

Life Insurance available to Police and Fire are based upon negotiated rates in the collective 

bargaining agreements.  The Fire & Rescue Department receives $5000 of City-paid coverage, 

while the Police Department receives $10,000 of City-paid coverage.  These rates would not be 

impacted by this proposed alignment. 

To align life insurance for benefit-eligible non-represented employee to a standard program at 1x 

the base salary, rounded to the nearest $1000, the City would need to increase the life insurance 

coverage for Wastewater staff and Streets/Parks.  This change would impact approximately 40 

employees at a cost of approximately $400 per year. 

The table below depicts the current cost of Life Insurance based on each group of employees as of 

July 2016. 

7/1/2016 Life Insurance Summary 

Employee Group 
Current 

Program 

Current 

Cost 
Total Cost 

Cost 

Difference 

Clerical/Technical Unit 

(17) 

100% Employer 

Paid 
 $       213.27   $      213.27  

$                  -    

Library (21) 
100% Employer 

Paid 
 $       261.80   $      261.80  

 $                  -    

Management (38) 
100% Employer 

Paid 
 $       683.12   $      683.12  

 $                    -    

Mayor (1) 
100% Employer 

Paid 
 $           2.02   $          2.02  

 $                    -    

Policy Support (2) 
100% Employer 

Paid 
 $         32.94   $        32.94  

 $                    -    

Wastewater Mgt (2) 
100% Employer 

Paid 
 $        52.79   $        52.79  

 $                    -    

Wastewater-Staff (7) 
City Pays First 

$10,000 
 $           4.68   $        22.55  

 $            17.87  

Streets/Parks (31) 
City Pays First 

$5000 
 $         42.06   $      408.96  

 $          366.90  

     $    1,292.68   $   1,677.45   $          384.77  

 

RECOMMENDATION: 

 

I am requesting the Finance, Budget, and Personnel Committee to approve the alignment of the Life 

Insurance benefit for benefit-eligible non-represented City Employees (including any current 



grandfathered, part-time employees) as of July 1, 2016 at a cost of approximately $200.00 for the 

remainder of 2016.  

 

 
 

Concurrence: _________________________ 
            Steve Barg 

Mary
Steve Barg
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