
  
 

FINANCE, BUDGET AND PERSONNEL COMMITTEE MEETING 
TUESDAY, MARCH 17, 2015 

Council Chambers, Lower Level, City Hall Plaza 
5:30 P.M. 

 

1. Call to Order – Alanna Feddick, Chairperson 
 
2. Citizen Comments 
 
3. Consent Agenda 

a) Approval of Minutes of March 3, 2015 meeting 
b) Approve Bills and Payroll 
c) Treasurer’s report 
 

Recommended Action: Approve the Consent Agenda, as presented 
 

4. Consideration of items removed from the consent agenda, if any 
 
5. Presentation – refilling of vacant Firefighter positions.  Presented by Bob Haight, Fire & 

Rescue Chief 
 

 Recommended action: None, for information only 
 
6. Request to recommend approval of Budget Resolution No. 06-2015, transferring $10,420 

with the Protective Services Special Revenue Fund from State Shared Proceeds to Other 
Capital funds to the Common Council.  Presented Rick Gramza, Police Chief  

 

Recommended Action: Recommend approval of Budget Resolution No. 06-2015 to 
the Common Council 

 
7. Discuss plans for replacing Human Resources Manager.  Presented by Steve Barg, City 

Administrator 
 

 Recommended Action: None, for information only 
 
8. Update – Implementation of staffing study recommendations.  Presented by Steve Barg, 

City Administrator 
 

 Recommended Action: None, for information only 
 
9. Closed session pursuant to Wisconsin Statue Chapter 19.85(1)(e) “Deliberating or 

negotiating the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining reason 
require a closed session.   
(1) Memo of Understanding with Police Officer Bargaining Unit 
(2) Settlement agreement for payment of delinquent holding tank waste fees. 
(3) Tentative agreement with Fire Fighters Local 1021 IAFF 
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10. Reconvene in Open Session 
 
11. Action on matter discussed in closed session, if appropriate 
 
12. Suggested items for future agendas 
 
13. Adjourn 
 
 
 
Posted this day, March 13, 2015 at 1:30 p.m., by Deb Hall, City Clerk 

 
 

NOTICE 
 

 
It is possible that members of and possibly a quorum of other governmental bodies of the municipality may be in 
attendance at the above-stated meeting to gather information; no action will be taken by any governmental body at the 
above-stated meeting other than the governmental body specifically referred to above in this notice.   
Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate 
aids and services.  For additional information or to request this service, contact Deb M. Hall, City Clerk, at 630 South 
Central Avenue or by calling (715) 384-3636. 



FINANCE, BUDGET AND PERSONNEL COMMITTEE 
MINUTES OF MARCH 3, 2015 

 
Meeting called to order by Chairperson Feddick at 5:30 p.m., in the Common Council Chambers, City 
Hall Plaza. 
PRESENT:  Alderpersons Alanna Feddick, Gordon Earll and Char Smith  
ABSENT:   Alderpersons Spiros and Hendler 
ALSO PRESENT:  Alderperson Wagner, Mayor Meyer, City Administrator Barg and City Personnel 
(Keith Strey, Ben Steinbach, Ed Englehart and Deb Hall) 
 
Citizen Comments 
None 
 
FBP15-022    Motion by Smith, second by Earll to approve the items on the consent agenda:  

1. Minutes of the February 17, 2015 meeting 
2. Payroll in the amount of $795,966.24 and the Bills in the amount of $8,704,070.10 
3. Monthly Position Control Report of February 28, 2015 

Motion carried 
  
No items were removed from the consent agenda. 
  
FBP15-023    Motion by Earll, second by Smith to approve Ben Steinbach for temporary reclassification 
for the role of Acting Parks & Recreation Director, effective March 16, 2015.  
Motion carried 
 
City Administrator Barg stated that Lara Baehr has submitted her resignation as the City’s Human 
Resources Manager, effective March 6, 2015.  There is a reference in the staffing study for some type of 
Administrative Services Coordinator function.  There might be an opportunity for someone to oversee 
some of the administrative functions for more of the internal things that are done in the City.  There are 
not a lot of opportunities to look at modifying the City’s organizational chart because there is not a lot of 
turnover.  So this is an opportunity to discuss different options.  At the March 17th meeting he will 
present some options and make a recommendation. 
 
City Administrator Barg updated the committee on the implementation of the staffing study 
recommendations. 

 A Strategic Planning Session was held on Tuesday, February 10, 2015. It was a very productive 
meeting.  The next meeting will be March 24 at 5:30 p.m. in Room 108.   

 He has assembled the staff team which is composed of Keith Strey, Dan Knoeck, Jason Angell, 
Kelly Cassidy and himself.  They will start meeting as soon as possible to look at the remaining 
staffing study items that were in the report.       

  
FUTURE AGENDA ITEMS 
None 
 
Motion by Smith to adjourn at 5:54 p.m. 
 
 
 
Deb M. Hall 
City Clerk  

















 

 

 

 

 

 

DATE:  March 13, 2015 

TO:  Finance, Budget & Personnel    

FROM: Steve Barg, City Administrator 

RE:  Refilling vacant Firefighter/Paramedic position   
 

 

On Tuesday night, Chief Haight will advise the Committee on efforts to refill a position 

of Firefighter/Paramedic, where there is a vacancy due to Sam Tennessen’s retirement in 

February. This is for information only as the Fire & Police Commission has responsibility 

in this area.           
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Marshfield Police Department Memorandum 

Date:  02/24/2015 

To: Police and Fire Commission, Finance, Budget, and Personnel Committee, & Marshfield Common 

Council  

From: Police Chief Rick Gramza 

Ref:  Budget Resolution #  06-2015 Purchase of radio repeater, microphone and digital radio encryption 

cards.   

History:  

The Marshfield Police Department is an active member of (CWDTF) the Central Wisconsin Drug Task 

Force, a multijurisdictional task force comprising of 18 agencies in 8 counties who work collaboratively 

to combat drug trafficking in our area. The sensitive and often dangerous nature of drug investigations 

requires reliable, effective and confidential lines of communication for all involved.  The CWDTF 

currently uses a variety of conventional UHF analog radio systems as well as new digital systems. Over 

the last few years, radio interoperability between participating agencies has degraded due to UHF 

frequency changes and migration to other communications systems. This causes each agency to both 

evaluate and determine if current agency radio systems were compliant with narrow banding 

requirements effective January of 2013 and determine system compatibility with all task force agencies.  

A comprehensive review was performed by members of the task force with the outcome leading to 

several agencies reprograming existing or purchasing new communication systems.  The Marshfield 

Police Department began the switch to narrow band P25 compliant radios after being awarded grants by 

the Office of Justice Assistance in 2011 and 2012. As a result, our agency was initially able to comply 

with UHF narrow banding requirements as well as the basic interoperability requirements of the CWDTF 

with only basic radio reprogramming and the installation of digital encryption software to our 

investigative vehicles mobile radios. The sensitive nature of these types of cases required the capability 

to encrypt any communications involving local undercover operations. 

 Communications technology has also adversely impacted our most sensitive and dangerous form of 

communications involving the use of undercover body wires.   On December 17, 2014 the CWDTF 

collectively agreed to move forward with the next phase of our communications project by improving 

body wires used by our task force members with the recommendation that participating agencies 

purchase the same type of new body wires and repeaters to remain consistent and reliable.  In order to 

allow all participating agencies access to the same shared confidential frequencies, the State of 

Wisconsin identified 6 frequencies that could be utilized. Currently, our agency uses a 25 year old 

system which is no longer supported by the manufacturer. In order to be consistent with the other task  



 

 

 

force partners and make full use of the newly approved frequencies our agency would need to upgrade 

our body wire and repeater system to a system capable of programming more than just one frequency.  

Analysis: 

Team Intel produces a UHF narrow banded compliant Echo 6 repeater system that incorporates the 

programing needs for interoperability with other agencies. The system also offers an internally 

rechargeable microphone with adjustable power output for improved range and quality of 

transmissions. We have had a long and positive relationship with the manufacturer.  The Echo 6 system 

is currently in use by 5 participating agencies of the CWDTF and has proven reliable.  The Echo 6 

portable repeater system costs $3,195 and the CTR-1300 transmitting microphone system costs $1,495.  

With this purchase, each of the investigative vehicle mobile radios would need to be reprogrammed to 

incorporate the new frequencies used in the new repeater and body wire at a cost of $375.  Additionally 

encryption software would need to be installed into 9 Kenwood TK 5220 P25 portable radios that are 

currently assigned to investigative staff.  This upgrade would allow investigators to monitor sensitive 

body wire communications while communicating confidentially on the digitally encrypted radios. The 

costs of reprogramming of 9 Kenwood KWD-DE21K while installing encryption cards into all investigative 

Kenwood portable radios is $ 5,175 ($575 each).    

This budget resolution was approved by the Marshfield Police and Fire Commission on 3/5/2015. 

Recommendation: 

I recommend that the budget resolution be passed allowing for the transfer of $10,240 within the 

Protective Services Special Revenue Fund from State Shared Proceeds to Other Capital 

206.52110.20.58600.   

Concurrence: 

 

_____________________________________             _____________________________________ 

Steven Barg, City Administrator           Keith Strey, City Finance Director 

amy
Steve Barg

amy
Keith Strey



 
 
 
 

BUDGET RESOLUTION NO. 06-2015 
 
 
 
 
A resolution changing the 2015 budget of the City of Marshfield, Wisconsin. 
 
BE IT RESOLVED by the COMMON COUNCIL of the CITY OF MARSHFIELD as 
follows: 
  
 1. That the sum of $10,240 is hereby transferred from the Protective Services 

Special Revenue Fund State Shared Proceeds, a/c#2064600020.200000 to 
the Protective Services Special Revenue Fund Law Enforcement Budget, 

  a/c#2065211020.200000. 
 
  2. That upon the adoption of this resolution by a two-thirds vote  
         of the entire membership of the COMMON COUNCIL, and within ten  
         (10) days thereafter, the CITY CLERK publish notice of this  
         change in the official newspaper. 
 
 
  
 
ADOPTED _____________________       ____________________________ 
                                                    Mayor 
 
 
APPROVED ____________________       ____________________________  
                                            Attest – City Clerk 
 
 
PUBLISHED ___________________  
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DETAIL OF BUDGET RESOLUTION NO. 06-2015 BY OBJECT NUMBER 
 
 
 
 
 
 
 
TRANSFERRED FROM: 
 
 
 1. Protective Services Fund Public Charges Revenue, a/c #2064600020.200000: 
 
  a.  46212 – Law Enforcement - State Shared Proceeds   $   10,240 
  
 
 
 
 
TRANSFERRED TO: 
 
 
 1.      Protective Services Fund Law Enforcement, a/c# 2065211020.200000: 

 
a. 58600 – Other Capital Outlay       $   10,240 
 

 
 
 
 
 

 
* * * *     



 

 

 

 

 

 

DATE:  March 13, 2015 

TO:  Finance, Budget & Personnel    

FROM: Steve Barg, City Administrator 

RE:  Vacant Human Resources Manager position   
 

 

As you know, Lara Baehr resigned her position as the City’s Human Resources Manager, 

effective March 6
th
. Administration and Finance Department staff are working together to 

cover short-term and regular ongoing human resource duties, and I’m continuing to study 

our opportunities for handling this function, while maybe addressing other organizational 

needs at the same time.  At Tuesday’s meeting, I expect to present and highlight at least 3 

possible options for your preliminary review and discussion. 

 

             

 
 

 

City of Marshfield 

Memorandum 



Presentation of staffing report and recommendations (March 11, 2014) 
 

1. Introduction 

• On January 28
th
, Springsted presented its staffing study to the CC  

• Recommendations in 3 categories: staffing, restructuring, process     
      

2. Staffing 

• Add 2 positions (Zoning Administrator, Accountant/Financial Analyst) 

• Add temporary staff to help complete payroll and A/P decentralization  

• Consider 3
rd
 position (Support Technician), dependent upon workload        

• Consider Administrative Services Coordinator, if department is created  

• Recommended actions 

� Add Zoning Administrator & Accountant/Financial Analyst 

� Study the need for Support Technician (for 2015 or beyond)  
 

3. Restructuring 

• Planning & Economic Development 

� Change name to Community Development Department 

� Move GIS Coordinator to Public Works & Engineering   

• Public Works & Engineering 

� Move Inspection Services to Planning & Economic Development  

• Administration 

� Reassign oversight of Airport to Public Works Department 

� Reassign oversight of Cemetery to Parks/Recreation Department 

• General (multiple departments) 

� Create Administrative Services Department to oversee multiple  

departments serving internal customers (Finance, HR, IT, etc.)  

• Recommended actions 

� Create team to study and report to the Council by June 24
th
  

       

4. Process 

• Establish ongoing strategic planning process (Council/staff) 

• Coordinate code enforcement in Community Development 

• Review and address the spatial workflow and relationships 

• Create centralized facility management within Public Works 

• Foster professional development and succession planning 

• Adopt and implement performance measurement system 

• Explore opportunities to partner with other organizations 

• Make greater use of technology to provide City services 

• Periodically assess opportunities for outsourcing services 

• Review and improve the City’s special assessment process 

• Recommended actions 

� Soon after spring election, begin strategic planning process 

� Designate Zoning Administrator to coordinate CE activities 

� Begin work to relocate the Finance Department to one floor 

� Create team to study and report to Council by end of 2014 
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