
 

 

 

  
 

FINANCE, BUDGET AND PERSONNEL COMMITTEE MEETING 
TUESDAY, JANUARY 3, 2017 

Common Council Chambers, City Hall Plaza 
6:00 p.m. (or immediately following Board of Public Works)  

 
1. Call to Order – Alanna Feddick, Chairperson 
 

2. Citizen Comments 
 
3.   Consent Agenda 

a) Approval of Minutes of December 20, 2016 meeting 
b) Approve Bills and Payroll 
c) Report of Personnel Actions 
d) Monthly Position Control Report 

 

Recommended Action: Approve the Consent Agenda, as presented 
 

4. Consideration of items removed from the consent agenda, if any 
  
5. Request to recommend approval of Budget Resolution No. 01-2017, transferring $22,000 

from General Fund Contingency Budget to General Fund Drug Court Program Budget for 
extension of Wood County Drug Court to provide services within the City of Marshfield.  
Presented by Steve Barg, City Administrator 

 

 Recommended Action: Recommend approval of Budget Resolution No. 01-2017  
 
6.   Request to approve merit pay plan proposal for Marshfield Police Department.  Presented 

by Rick Gramza, Police Chief 
 

 Recommended Action: Discretion of the Committee 
 
7. Request to approve submitting to the compensation consultant a position description for 

an Administrative Assistant (.5 FTE) in the City Clerk’s Office, and also authorize staff to 
develop a cost analysis to replace the casual/temporary position with a permanent .5 FTE 
position.  Presented by Deb Hall, City Clerk 

 

 Recommended Action: Approve submitting the position description for review, and  
     authorize developing a cost analysis for Committee review 
 
8. Request to approve amended joint municipal court agreement.  Presented by Steve Barg, 

City Administrator 
 

 Recommended Action: Approve the amended joint municipal court agreement 
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9. Request to approve appointment of Pat Kilty as Acting Building Inspector, effective as of 

January 8, 2017, and to adjust his pay rate as provided under Personnel Policy 3.800.  
Presented by Jason Angell, Development Services Director   

 

 Recommended Action: Appoint Pat Kilty as Acting Building Inspector, and approve 
    the recommended temporary pay rate adjustment 

 
10. Suggested items for future agendas 
 

11. Adjourn 
 
 
Posted this day, December 30, 2016 at 11:30 a.m. by Lori A. Panzer, Deputy City Clerk 
 

 
NOTICE 

 
It is possible that members of and possibly a quorum of other governmental bodies of the municipality may be in 
attendance at the above-stated meeting to gather information; no action will be taken by any governmental body at the 
above-stated meeting other than the governmental body specifically referred to above in this notice.   
Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate 
aids and services.  For additional information or to request this service, contact Deb M. Hall, City Clerk, at 630 South 
Central Avenue or by calling (715) 384-3636. 



 
FINANCE, BUDGET AND PERSONNEL COMMITTEE 

MINUTES OF DECEMBER 20, 2016 
 
Meeting called to order by Chairperson Feddick at 5:15 p.m., in the Common Council Chambers, City 
Hall Plaza. 
PRESENT:  Alderpersons Alanna Feddick, Jason Zaleski, Tom Witzel, Peter Hendler and Rebecca 
Spiros (arrived at 5:23 p.m.) 
ABSENT:   None 
ALSO PRESENT:  Mayor Meyer, Alderpersons Earll and Wagner, City Administrator Barg and City  
Personnel (Jennifer Rachu, Keith Strey, Dan Knoeck, Amy VanWyhe and Deb M. Hall) 
 
Citizen Comments 
None 
 
FBP16-114    Motion by Witzel, second by Zaleski to approve the items on the consent agenda:  

1. Minutes of the December 6, 2016 meeting. 
2. Bills in the amount of $692,426.17. 
3. Report of Personnel Actions of December 20, 2016. 
4. November 2016 Treasury Report. 

Motion carried 
 
No items were removed from the consent agenda.  
 
FBP16-115    Motion by Zaleski, second by Witzel to recommend approval of Budget Resolution No. 
30-2016 to the Common Council, transferring $15,383 from the General Fund Contingency Budget to 
the Cemetery Perpetual Care Fund for the 2017 scheduled payment. 
Motion carried 
 
FBP16-116    Motion by Witzel, second by Hendler to recommend approval of Budget Resolution No. 
31-2016 to the Common Council, transferring $15,000 from various General Fund budgets to the City 
Attorney budget. 
Motion carried 
 
FBP16-117    Motion by Hendler, second by Zaleski to recommend approval of Budget Resolution No.  
32-2016 to the Common Council, transferring $10,000 from the Sidewalk Maintenance Budget to the  
Highway & Street Cleaning Budget and $1,000 from the Sidewalk Maintenance Budget to the Industrial  
Park Operations Budget.   
Motion carried 
 
Alderperson Spiros joined the meeting. 
 
FBP16-118    Motion by Hendler, second by Zaleski to approve the quote for Buildings & Contents and  
Contractor’s Equipment insurance coverage with the Municipal Property Insurance Company (MPIC)  
for 2017. 
Motion carried 
 
FBP16-119    Motion by Hendler, second by Zaleski to approve the 2017 combined casualty insurance  
with a $6 million limit and workers compensation coverage with the League of Wisconsin  
Municipalities Mutual Insurance (LWMMI). 
Motion carried 
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FBP16-120    Motion by Witzel, second by Spiros to approve the airport owners and operators liability 
insurance for 2017 with AIG Aerospace. 
Motion carried 
 
FBP16-121    Motion by Zaleski, second by Spiros to renew the boiler and machinery insurance 
coverage as an addition to the City’s Municipal Property Insurance Company policy for 2017. 
Motion carried 
 
FBP16-122    Motion by Spiros, second by Zaleski to set the time for the January 3rd Finance meeting 
for 6:00 p.m. or immediately following the Board of Public Works meeting. 
Motion carried 
 
FUTURE AGENDA ITEMS 
None 
 
Motion by Hendler, second by Witzel to adjourn at 5:41 p.m. 
Motion carried 
 
 
 
 
Deb M. Hall 
City Clerk 













 
REPORT OF PERSONNEL ACTIONS 

FINANCE, BUDGET AND PERSONNEL COMMITTEE MEETING 
OF JANUARY 3, 2017 

 
  
  
NAME POSITION/DEPARTMENT EFFECTIVE DATE 
      
HIRED   
   
None   
   
RETIREMENT:   

Richard Pokorny Building Inspector/Project Manager January 6, 2017 
 Development Services  
   
JoAnn Oppman Accounting Clerk April 3, 2017 
 Finance Department  
   
   
Resignation     
   
None     

   
Promotion   
   
None     
   
COMPLETION OF 
PROBATIONARY 
PERIOD 

  

   
None     
    
   
  
 



Department Division Position FTE Last Name First Name

Administrator City Administrator 1.00 BARG STEVEN

Administrator HR Manager/Assist. to the CA 1.00 RACHU JENNIFER

Administrator Administrative Assistant III 0.50 KROGMAN AMY

Administrator Total 2.50

Assessor City Assessor 1.00 SPENCER JOAN

Assessor Property Appraiser 1.00 FECHHELM BELINDA

Assessor Administrative Assistant II 1.00 PUGH KEITH

Assessor Total 3.00

Cemetery Cemetery Caretaker Assistant 1.00 BRAUNSKY WILLIAM

Cemetery Cemetery Coordinator/Caretaker 1.00 BALTUS MICHAEL

Cemetery Total 2.00

Clerk City Clerk 1.00 HALL DEBORAH

Clerk Deputy Clerk 1.00 PANZER LORI

Clerk Total 2.00

Development Services Director of Planning/Econ Dev 1.00 ANGELL JASON

Development Services Planner/Zoning Administrator 1.00 MILLER JOSHUA

Development Services Zoning Administrator 1.00 SCHROEDER SAMUEL

Development Services Bldg Inspector/Project Manager 1.00 POKORNY RICHARD

Development Services Electrical Inspector 1.00 KILTY PATRICK

Development Services Plumbing Insp/Asst Bldg Insp 1.00 OTT THOMAS

Development Services Administrative Assistant II 1.00 UTHMEIER CHERYL

Development Services Total 7.00

Finance Accounting Clerk 0.50 OPPMAN JOANN

Finance Accounting Clerk 1.00 STREBE KATHLEEN

Finance Accountant 1.00 NICHOLS CHRISTOPHER

Finance Payroll Technician 1.00 DENNIS BRITTANY

Finance Accounting Technician 0.80 RINDFLEISCH MARILYN

Finance Payroll Technician 1.00 SCHOOLEY ROBERT

Finance Accounting Manager 1.00 VAN WYHE AMY

Finance Finance Director 1.00 STREY KEITH

Finance Total 7.30

Fire Deputy Fire Chief 1.00 DEGRAND CRAIG

Fire Deputy Fire Chief 1.00 DOLENS ROY

Fire Deputy Fire Chief 1.00 ERICKSON EDWIN

Fire Deputy Fire Chief 1.00 OWEN SCOTT

Fire Deputy Fire Chief 1.00 CLEMENTS JODY

Fire Fire Chief 1.00 HAIGHT ROBERT

Fire Firefighter 1.00 BARTH JEFFREY

Fire Firefighter 1.00 BAUER RODNEY

Fire Firefighter 1.00 BREUER BRAD

Fire Firefighter 1.00 CHRISTOPHER LANCE

Fire Firefighter 1.00 ESKER KELLY

Fire Firefighter 1.00 LUCARELI JON

Fire Firefighter 1.00 MEYER JAMES

Fire Firefighter 1.00 MUELLER EVERETT

Fire Firefighter 1.00 VANDEN ELZEN JOSEPH

Fire Firefighter Paramedic 1.00 ALTMAN JONATHAN

Fire Firefighter Paramedic 1.00 ANNEN STEPHEN

Fire Firefighter Paramedic 1.00 BAKOS STEVEN

Fire Firefighter Paramedic 1.00 BARNES BRIAN

Fire Firefighter Paramedic 1.00 FLETTY PETER

Fire Firefighter Paramedic 1.00 FOTH JASON

Fire Firefighter Paramedic 1.00 FRYDENLUND LUCAS

Fire Firefighter Paramedic 1.00 GILBERTSON BJORN

Fire Firefighter Paramedic 1.00 GRIESBACH BENJAMIN

Fire Firefighter Paramedic 1.00 JONAS ERIK

MONTHLY POSITION CONTROL REPORT

PERMANENT FULL-TIME/PART-TIME

POSITIONS AS OF DECEMBER 31, 2016



Department Division Position FTE Last Name First Name

Fire Firefighter Paramedic 1.00 KARNOWSKI MATTHEW

Fire Firefighter Paramedic 1.00 HINES TYLER

Fire Firefighter Paramedic 1.00 LUCHINI ANTHONY

Fire Firefighter Paramedic 1.00 MCNAMARA NATHANIEL

Fire Firefighter Paramedic 1.00 MILLER ZACHARY

Fire Firefighter Paramedic 1.00 PATTON DAVID

Fire Firefighter Paramedic 1.00 SADAUSKAS JENI

Fire Firefighter Paramedic 1.00 SCHAD JASON

Fire Firefighter Paramedic 1.00 WEILAND TROY

Fire Firefighter Paramedic 1.00 WINISTORFER PETER

Fire Firefighter Paramedic 1.00 TACKES PAUL

Fire Administrative Assistant III 1.00 BERGER SUZANNE

Fire Total 37.00

Library Adult Services Supervisor Lib 1.00 ADLER MARY LOU

Library Asst Dir./Tech. Srvs Supervisor 1.00 BAKER KATHLEEN

Library Children's' Services Supervisor 1.00 ROPSON KIM

Library Library Assistant II 0.625 AUSTIN JANE

Library Library Assistant II 0.5 CERA JILL

Library Library Assistant II 1.00 SMITH PENNY

Library Library Custodian 1.00 FRUEHBRODT WILLIAM

Library Library Director 1.00 BELONGIA LORI

Library Library Specialist I 0.50 BAKER DAVID

Library Library Specialist I 1.00 SMITH DEBORAH

Library Library Specialist I 1.00 DERFUS MARY

Library Library Specialist I 1.00 HILL SANDRA

Library Library Specialist II 0.725 SLADE CHELSEA

Library Library Specialist III 0.50 KRUSE NATALIE

Library Library Specialist III 0.5  APFEL STEVE 

Library Library Specialist III 1.00 DUER AMANDA

Library Library Specialist III 1.00 SCHULTZ ROBERT

Library Library Specialist III 1.00 STEELE PATRICIA

Library Library Systems Analyst 1.00 MADER ROBERT

Library Total 16.350

Mayor Administrative Assistant III 0.50 KROGMAN AMY

Mayor Mayor 0.50 MEYER CHRISTOPHER

Mayor Total 1.00

Municipal Court Municipal Court Clerk 0.75 CARLSON SUSAN

Municipal Court Total 0.75

Parks & Recreation Classification II 1.00 DOLGNER JEFFREY

Parks & Recreation Classification II 1.00 ROGERS DANIEL

Parks & Recreation Classification II 1.00 WEINFURTNER JEFFREY

Parks & Recreation Classification III 1.00 ADAMSKI CHARLES

Parks & Recreation Parks & Recreation Director 1.00 CASPERSON JUSTIN

Parks & Recreation Parks & Recreation Maint Supv 1.00 STEINBACH BENJAMIN

Parks & Recreation Parks & Recreation Supv II 1.00 CASSIDY KELLY

Parks & Recreation Administrative Assistant II 1.00 BEAUCHAMP AMY

Parks & Recreation Zoo Keeper 1.00 BURNS STEVEN

Parks & Recreation Total 9.00

Police Administrative Assistant III 1.00 LINDNER PEGGY

Police Custodian 1.00 TIBBETT BRUCE

Police Drug  Officer 1.00 IVERSON DEREK

Police Drug Officer 1.00 VACANT  

Police Ordinance Enforcement Officer 1.00 LARSEN ROBERT

Police Ordinance Enforcement Officer 1.00 LEONARD DANIEL

Police PD Staff Services Supervisor 1.00 KROKSTROM LORRIE

Police Police Chief 1.00 GRAMZA RICHARD

Police Police Detective 1.00 FOEMMEL JASON

Police Police Detective 1.00 HAMILL KEVIN

Police Police Detective 1.00 NEINAST ALLAN

Police Police Detective 1.00 PARKS JASON



Department Division Position FTE Last Name First Name

Police Police Lieutenant 1.00 LARSON DARREN

Police Police Lieutenant 1.00 ZEPS PATRICK

Police Police Officer 1.00 ABEL LIBBY

Police Police Officer 1.00 BEATHARD ROBERT

Police Police Officer 1.00 BEAUCHAMP JARED

Police Police Officer 1.00 BERG CHRISTOPHER

Police Police Officer 1.00 BORCHARDT BLAKE

Police Police Officer 1.00 BORNBACH CALEB

Police Police Officer 1.00 CHRISTIAN CORY

Police Police Officer 1.00 ENDRIES TERRY

Police Police Officer 1.00 FOX SAMUEL

Police Police Officer 1.00 GOODNESS SARI

Police Police Officer 1.00 GROSS ROCHLEY

Police Police Officer 1.00 GRUBER TANNER

Police Police Officer 1.00 HASZ CHRISTOPHER

Police Police Officer 1.00 KIZER JAMIE

Police Police Officer 1.00 KRAMER LANDON

Police Police Officer 1.00 LARSEN JOSHUA

Police Police Officer 1.00 LEU JULIE

Police Police Officer 1.00 MATTHEISEN DAVID

Police Police Officer 1.00 MEEK STEVEN

Police Police Officer 1.00 MITCHELL ALEXANDER

Police Police Officer 1.00 PUNKE JASON

Police Police Officer 1.00 SHERDEN TRAVIS

Police Police Officer 1.00 TOPNESS MICHAEL

Police Police Officer 1.00 WARGOWSKY AARON

Police Police Records Specialist 1.00 GAETZ CINDY

Police Police Records Specialist 1.00 KARL DEBRA

Police Police Records Specialist 1.00 STARGARDT CHRIS

Police Police School Liaison Officer 1.00 BERRES MATTHEW

Police Police School Liaison Officer 1.00 GIACOMINO CHRISTINE

Police Police Sergeant 1.00 ESSER TRAVIS

Police Police Sergeant 1.00 GEURINK JODY

Police Police Sergeant 1.00 KEFFER DENNIS

Police Police Sergeant 1.00 VACANT  

Police Traffic Safety/Crime Prevention 1.00 SALACINSKI DANIEL

Police Total 48.00

Public Works Administration Public Works Director 1.00 KNOECK DANIEL

Public Works Administration Administrative Assistant II 1.00 ANDERSON MARY

Public Works Facilities Management Facilities Maint. Coordinator 1.00 MOLTER JEFFREY

Public Works Engineering Assistant City Engineer 1.00 CASSIDY TIMOTHY

Public Works Engineering City Engineer 1.00 TURCHI THOMAS

Public Works Engineering Civil Engineer II 1.00 MAURITZ JOSH

Development Services GIS Coordinator 1.00 BUEHLER DAVID

Public Works Engineering Engineering Technician 1.00 OLDHAM LANCE

Public Works Engineering Engineering Technician 1.00 MILLER SHAWN

Public Works Engineering Civil Engineer I 1.00 ULNESS NATHAN 

Public Works Street Services Administrative Assistant II 1.00 WARP JEAN

Public Works Street Services Asst Street Superintendent 1.00 BORNBACH KURT

Public Works Street Services Asst Street Superintendent 1.00 HAWLEY KRISTOFER

Public Works Street Services Classification II 1.00 BINDER JOEL

Public Works Street Services Classification II 1.00 OLSON SHAWN

Public Works Street Services Classification II 1.00 KIEFFER GREGORY

Public Works Street Services Classification II 1.00 SMITH MELVIN

Public Works Street Services Classification II 1.00 GABEL BRIAN

Public Works Street Services Classification II 1.00 JOHNSON JOSH

Public Works Street Services Classification II 1.00 KOZIK KYLE

Public Works Street Services Classification II 1.00 LINZMEIER BRYAN

Public Works Street Services Classification II 1.00 NIEHAUS PATRICK

Public Works Street Services Classification II 1.00 RAAB NOAH



Department Division Position FTE Last Name First Name

Public Works Street Services Classification II 1.00 CHRISTIANSEN CHRISTOPHER

Public Works Street Services Classification III 1.00 BABCOCK MARK

Public Works Street Services Classification III 1.00 LANGFELDT TIMOTHY

Public Works Street Services Classification III 1.00 MCCLUNG BRIAN

Public Works Street Services Classification III 1.00 NEEDHAM PAUL

Public Works Street Services Classification III 1.00 GUENSBURG WILL

Public Works Street Services Classification III 1.00 SONNEMANN LESTER

Public Works Street Services Classification III 1.00 TRUDEAU MICHAEL

Public Works Street Services Classification IV 1.00 BECKER JEFFREY

Public Works Street Services Classification IV 1.00 CHURKEY MATTHEW

Public Works Street Services Classification IV 1.00 SCHMIDT PHILIP

Public Works Street Services Classification IV 1.00 NIKOLAI HUGH

Public Works Street Services Classification IV 1.00 SCHERR MICHAEL

Public Works Street Services Classification IV 1.00 SCHROEDER WILLIAM

Public Works Street Services Classification IV 1.00 RASMUSSEN TIMOTHY

Public Works Street Services Mechanic 1.00 BRUHN TODD

Public Works Street Services Mechanic 1.00 WANTA DUANE

Public Works Street Services Street Superintendent 1.00 WINCH MICHAEL

Public Works Wastewater Asst Wastewater Superintendent 1.00 KIVELA MARK

Public Works Wastewater Administrative Assistant II 0.50 COY JEAN

Public Works Wastewater Wastewater Operator 1.00 SCHUG JOHN

Public Works Wastewater Wastewater Operator 1.00 LUKANICH JOHN

Public Works Wastewater Wastewater Operator 1.00 KUHLKA LOUIS

Public Works Wastewater Wastewater Operator - Level 4 1.00 OTT ANDREW

Public Works Wastewater Wastewater Operator 1.00 CHARRON JACOB

Public Works Wastewater Wastewater Operator 1.00 GOHAM JOEL

Public Works Wastewater Wastewater Operator 1.00 FISCHER BRANDON

Public Works Wastewater Wastewater Operator 1.00 NOSBISCH MITCHELL

Public Works Wastewater Wastewater Superintendent 1.00 WARP SAMUEL

Public Works Total 51.50

Technology Technology Analyst 1.00 WESTMAN ERIK

Technology Technology Analyst 1.00 SUTTON MATTHEW

Technology Technology Director 1.00 NG ENG

Technology Technology Technician 1.00 SCHROEDER SHAWN

Technology Total 4.00

Grand Total 191.400



 

 

 

 

 

DATE:  December 30, 2016 
TO:  Finance, Budget & Personnel Committee        
FROM: Steve Barg, City Administrator 
RE:  Budget Resolution No. 01-2017 (Drug court)      
 
 

Background 

On more than one occasion, including its last meeting on December 20th, the Council has 
expressed its desire to provide funding in support of extending Wood County Drug Court 
to provide services here in Marshfield, at an annual cost of $22,000.  Ultimately, the City 
will probably need to enter into a written agreement or memorandum of understanding to 
confirm this arrangement, but for now, staff has drafted the attached budget resolution to 
transfer $22,000 from the 2017 contingency budget for this use, so we can move forward.                

 

Recommendation 

Staff recommends approval of the attached Budget Resolution No. 01-2017 as presented.  

 

 

Concurrence: 
 
       
Keith R. Strey, Finance Director 

 

 

 

City of Marshfield 

Memorandum 
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Keith Strey



BUDGET RESOLUTION NO. 01-2017 
 
 
 
 
 
A resolution changing the 2017 budget of the City of Marshfield, Wisconsin. 
 
 
BE IT RESOLVED by the COMMON COUNCIL of the CITY OF MARSHFIELD as follows: 
  
 1. That the sum of $22,000 is hereby transferred from the General Fund, Contingency 

Budget, a/c # 1015156008.080000 to the General Fund, Drug Court Program Budget, 
a/c#1015292005.050000. 

 
 2. That upon the adoption of this resolution by a two-thirds vote  
         of the entire membership of the COMMON COUNCIL, and within ten  
         (10) days thereafter, the CITY CLERK publish notice of this  
         change in the official newspaper. 
 
 
 
ADOPTED _______________     ______________________________________ 
                                            Mayor 
 
 
APPROVED ______________       ______________________________________  
                                   Attest – City Clerk 
 
 
PUBLISHED ___________________  
                              

 
 
 
 



C:\Users\amy\AppData\Local\Microsoft\Windows\Temporary Internet 

Files\Content.Outlook\AAT7A3QR\BRES2017-01 Drug Court Case Management Services.doc 

DETAIL OF BUDGET RESOLUTION NO. 01-2017 BY OBJECT NUMBER 
 
 
 
 
 
TRANSFERRED FROM: 
 
 
General Fund, a/c# 1015156008.080000: 
 
 1. 57350 – Reserved for Contingency          $       22,000 
 
 
 
 
 
TRANSFERRED TO: 
 
 
General Fund Drug Court Program Budget, a/c# 1015292005.050000: 
 
 1. 52100 – Contracted Services           $       22,000 
  
 
 
 
 
 
 

* * * * 
 
 
 
  



 
        
 

Date:  January 3, 2017 
To:    Finance, Budget & Personnel Committee 
From:  Jen Rachu, HR Manager/Assistant to the City Administrator 
RE:    Merit Program for Represented Employees 
 
BACKGROUND 
In April 2016, the Finance Budget and Personnel Committee discussed the potential 
include the represented police officers and firefighters in the annual Merit Program. 
 
The Merit Program is a component of the City’s Compensation Policy (3.800).  
Pay adjustments for merit are provided on the basis of an employee exceeding 
performance standards, as documented in the annual performance appraisal. The purpose 
of the merit plan is to provide an incentive that is related to performance. It is an extension 
of both the pay plan and appraisal system.  Employees are eligible for a “one-time” merit 
payment of up to $1,000 (non-base building) regardless of their current step in the 
compensation scale.   
 
Ultimately, the Finance Budget and Personnel Committee rejected the integration of the 
represented police and fire employees into the current merit program.  While there was 
support for the merit program for represented employees, the Committee determined that 
the Police and Fire merit awards should be determined by the Police and Fire Commission 
and budgeted with the funds allocated to the departments. 
 
On December 8, 2016, the Police and Fire Commission members were presented with the 
option to implement the merit program for the represented staff.  The Commission was in 
support of the implementation of the program; however felt that the funds for merit should 
be provided by the City as is the case with the non-represented employees rather than 
from the Police and Fire Department budgets.  A motion was made to approve the 
program with the funds coming from the City Administrators Budget.  
 

FP16-063    Motion by Frankland, second by Mueller to move forward with the merit 
pay policy with the funds coming out of the city administrator’s budget.   
Roll call:  Frankland yes, Gershman yes, Mueller yes, Meyers yes, and Keogh yes. 
Motion carried.  Not yet approved by N. Mueller per P. Lindner. 

  
  
 

City of 
Marshfield 

Memorandum 



ANALYSIS 
 
The design of the current Merit Program has worked well in recognizing performance of 
staff.  The current program could be replicated for the represented employees with a few 
minor adjustments including: 

• Represented and non-represented personnel through police and fire departments 
are covered with expenditures coming from their perspective budgets. 

• In cases where a police or fire employee is recommended, the review panel could 
include a similar structure as the current model including the Mayor, City 
Administrator, HR Manager, and one or more representatives from the Police and 
Fire Commission.  The PFC members would replace the current FBP members.  

 
The Merit Program exert from the current policy is listed below for your convenience: 
 
4. Merit Performance Recognition: Pay adjustments for merit are provided on the basis of an 
employee exceeding performance standards, as documented in the annual performance appraisal. 
The purpose of the merit plan is to provide an incentive that is related to performance. It is an 
extension of both the pay plan and appraisal system. Employees are eligible for a “one-time” merit 
payment of up to $1,000 (non-base building) regardless of their current step in the 
compensation scale. 
 

a) Who is covered? All non-represented full and part time employees on the non-
represented pay plan are eligible for merit consideration. Seasonal/Casual employees are 
not eligible. 

  
b) What is covered? Performance during the current review period only is covered. The 
performance must be while in the employ of City of Marshfield and the individual must be 
an employee at the time of recommendation to qualify for the program. Accomplishments 
recognized may include any work done by an employee that is directed, authorized or 
sanctioned by the employee’s supervisor or department. Employees cannot be rewarded 
twice for the same merit consideration. Merit will be considered based upon: 

 
• An employee who provides exceptional service to internal/external customers that 
make them more effective and/or efficient. Example: Streamlined process. 

 
• Through the employee’s initiative, developed a new work method or way of doing 
business/operations which had a major impact on his or her department. 

 
• Extraordinary effort during times of critical department need (e.g. meeting critical 
deadline that could otherwise have an adverse impact on critical operations or major 
project (this is not for employees that are compensated for additional duties). 

 
• Significant cost savings or cost avoidance realized beyond normally expected or 
established standards. 

 
• Something that furthers public/private cooperation or partnerships with MACCI, 
Marshfield School District, Marshfield Utilities, Marshfield Public Library, Community 
Development Authority, Marshfield Main Street, University of Wisconsin – 
Marshfield, etc. 

 



• Contribution on major or special projects that clearly and significantly impact the 
accomplishment of important and critical business operational goals, deliverables 
and/or time line or other merit worthy considerations that are over and above regular 
work duties. 

 
c) How does the selection process work?  The employee’s overall performance review must 
be satisfactory. The employee’s supervisor, coworker, or a Council member may complete 
the Recommendation for Merit Performance Recognition Form. The employee’s supervisor 
and department head will sign the form showing that it was received by them and detail any 
concerns or comments below their signature area. The signed form should be sent to the 
Human Resources Manager. The Mayor, City Administrator, Common Council President or 
their designee, Chair of the Finance Budget and Personnel Committee or their designee, 
and Human Resources Manager will review all merit recommendations and make a 
decision to approve or not approve the merit request. The Human Resources Manager will 
notify the appropriate Department/Division Head of the decision made by the Review 
Committee. Merit requests for the positions of City Administrator and Human Resources 
Manager will be reviewed for approval or non-approval separately by the Mayor, Common 
Council President or their designee, and Chair of the Finance Budget and Personnel 
Committee or their designee. If the merit request is denied, an employee may appeal to the 
Finance, Budget and Personnel Committee for final decision. 
 
d) What will finalists receive? Employees who are approved for merit will receive a 
commendation letter from the Mayor of Marshfield with a copy to their personnel file and 
one-time (non-base building) merit compensation of up to $1,000. 
 
e) Funding: If more employees qualify than there is funding for the Human Resources 
Manager will ask the Finance, Budget and Personnel Committee for consideration of 
contingency funds, departmental budget funds, and/or additional vacation hours in lieu of 
dollars. If contingency funds, departmental budget funds, or additional vacation hours are 
not approved then the City Administrator and Human Resources Manager will prioritize 
merit recipients with the top recipients’ only receiving merit. 

 
The City of Marshfield reserves the right to modify any portion or all of the program on an 
annual basis as determined by the needs of the City and cost of the program. 

 
 
RECOMMENDATION 
Staff is requesting final direction from the Finance Budget and Personnel Committee 
regarding the source funds in order to implement the merit program for represented staff 
within the Police and Fire Departments. 
 
Concurrence:  
 

 

 

___________________________________ 

Steve Barg, City Administrator 
 
 
  
  

amy
Steve Barg



 
        
 

Date:  January 3, 2017 
To:    Finance, Budget & Personnel Committee 
From:  Jen Rachu, HR Manager/Assistant to the City Administrator 
RE:    Administrative Assistant-Clerk’s Office 
 
 
BACKGROUND 

The Clerk’s Office is currently staffed with a 1.0 FTE City Clerk, 1.0 FTE Deputy Clerk, and 
a casual/temporary Clerical Assistant.  According to the City Clerk, there has been an 
ongoing need for additional administrative assistance in the Clerk’s Office to support the 
daily operations of the department.    
 
ANALYSIS 

A job description has been created for an Administrative Assistant position for the Clerk’s 
Office.  This job description is attached for your review.  The next step is to have this 
position evaluated through Carlson Dettman to designate the appropriate pay grade. 
 
Once a pay grade is determined, staff would develop a cost analysis and would complete 
the Position Justification Form to bring back to the Finance, Budget &  Personnel 
Committee for further review with the intent to replace the current casual/temporary clerical 
assistant with a part time position.    
 
RECOMMENDATION 

Staff is requesting approval to submit the position description to Carlson Dettman for 
review and to develop the cost analysis with the intent to replace the current 
casual/temporary position within the Clerk’s Office to a part-time position (0.5 FTE) in 
2017. 
 
Concurrence: 
 
 
 
_____________________________ 
Steve Barg, City Administrator 
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TO:  Finance, Budget and Personnel Committee 

 

FR:  Deb M. Hall 

 

DT:  January 3, 2017 

 

RE:  Permanent Part-Time Employee 

 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

 

I am requesting consideration of making the Clerk’s Temporary Part-Time position a 

Permanent Part-Time position. 

 

The City Clerk’s department has been a two-person office for as long as I can tell.  By 

purchasing new software for licensing and special assessments and by streamlining our 

processes we have been able to get by with two people but that is all we are doing.  We 

are just getting by.  Many projects are put on the back burner because we have to focus 

on the immediate tasks before us at the time.  There never seems to be a down time for 

this office anymore.  

 

In 2007, I was able to establish set hours for our Temporary Part-Time Clerk.  This has 

helped tremendously because we were able to assign specific job duties to her and she 

covered the front counter which freed up some of Lori’s time so that she could focus on 

her responsibilities.  But it still doesn’t solve the problem because there are many 

days/weeks that she is not able to work.  There are days when only one person is working 

in the office and then we have to close the office during the lunch hour which doesn’t 

make our customers happy and when you are the one working alone you don’t get too 

much work done because of customers coming to the counter and the many, many phone 

calls that we receive during the day.   

 

 

ELECTIONS 

Every other year we have two to four elections.  The years that we have four elections are 

very hectic.  With the enactment of the HAVA Act, it has created many new election 

processes which take more time to complete.  On the years that we have four elections, 

this position only works on election related items; Registering people to vote, Absentee 

Ballots, Preparing Election Supplies for Election Day; Sending out correspondence to the 

electors; Filing of Registration Forms; Changing Addresses and keeping track of the 

electors that need to be made Inactive, etc.  After an Election, all new registrations have 

to be entered within 30 days.  This is not always possible especially during a Presidential 
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Election when we have over 1500 new registrations.  These are just the people that 

register on Election Day and it does not include the hundreds of people that come in 

before the election to register.  She also has to enter everyone that voted at the election. 

 

On the years that we only have two elections, this position works on completing the filing 

of all the registration forms from that year’s election and the past elections.  When all the 

election duties are completed, she focuses on the clerk duties. 

 

CLERK 

This position is responsible for taking care of the front counter, answering the phone, 

typing, updating the Ordinance, Resolution and Budget Resolution files after they have 

been approved by the Common Council, Agenda Packets, Licenses, Completing Property 

Information Requests forms and invoicing to the various businesses at month-end, Filing, 

and other misc. jobs that come up during the year.  She also covers the office when the 

City Clerk and Deputy Clerk are attending mandated training courses or at the WMCA 

Conference. 

 

 

Advantages of having a permanent part-time position: 

 

1. We would always have coverage for this office.  There are times when we 

currently have to close the office during lunch hours because there is only one 

person working the office. 

2. Responsible for the front counter during their scheduled work hours which would 

free up the Deputy Clerk’s time to get her work completed. 

3. This position would be assigned certain job responsibilities such as filing, special 

assessments, completing Property Information Request Forms, licensing, 

elections, etc.  

4. Better continuity with workflow. 

5. We could be proactive instead of always reactive.  

6. A permanent employee would have better awareness/understanding of office 

operations. 

7. It would save on the many hours of comp time that is accrued by the Deputy 

Clerk during the year.  The Deputy Clerk’s position is hourly and every time she 

has to stay late to complete her work it costs the city either over time or comp 

time.  Between vacations (5 weeks), personal holidays and sick time it is difficult 

to use the additional comp time that has accrued and to find coverage for when 

she is absent. 

 

 

We are unique in our situation because we are the only two person office at City Hall that 

has no backup.  The only other two person office is the Mayor’s office.  Between the 

Mayor’s Office and the Administrator’s Office they work together with the work load 

and for coverage of the office.  Every other department at City Hall has more than two 

permanent positions. 

 

The workload continues to increase and two people can not handle everything.  In order 

for us to do our job effectively and efficiently we need to hire a permanent part-time clerk 

to help with all the job responsibilities that this office has to carry out.  

 



 

 

We are finding it more difficult to fill the temporary position when it is vacant.  We 

receive very few applicants because those that are looking to work also need the benefits 

and are looking for a set schedule.   

 

 

RECOMMENDATION 

Approve the hiring of a Permanent Part-Time Clerk’s position for the City Clerk’s office. 

 

 

 

Concurrence: 

 

 

___________________________ 

Steve Barg, City Administrator 
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JOB TITLE:  Administrative Assistant 
DEPARTMENT: Clerk’s Office 
SUPERVISOR: City Clerk  
COMPENSATION GRADE:  
 

JOB SUMMARY  

 

Under supervision, the Administrative Assistant performs basic clerical and administrative 
duties for the City Clerk's Department.  This position reports to the City Clerk. 

 

JOB DESCRIPTION 

 

Task 
No.  

Description  Frequency 

1. Customer Service - Provides information and assistance to visitors 

and others having business with the City; assists customers with 

applications, government forms and other documents; answers 

phones; responds to requests for information within the span of 

authority 

20% 

2. Performs clerical and administrative duties, including data entry, 

record keeping, preparing and processing various documents and 

maintaining files; agendas and packets 

5% 

3. Prepares documents, collects data, and enters information into 

computer tracking systems; scans, prepares and proofreads 

documents for distribution 

5% 

4. Election Administration – Maintains voter/election records, processes 
voter and absentee applications, cancels voters. 

30% 

5. Property Information Requests – Processes requests and payments, 
records any outstanding special assessments, routes form to other 
appropriate departments and sends completed forms to appropriate 
Title Companies, Realtors, etc.  

10% 

6. Processes Licenses – Assists customers with applications; enters 
application into the computer and also processes payment. 

15% 

7. Special Assessments – Helps process the loans and payoffs. 5% 

8. Tax Bills – Helps with preparation of the delinquent charges and 
specials assessments that need to be placed on the tax bills each 
year. 

2% 

9. EDMS – Scans in the City Clerk documents into the document imaging 
system. 

2% 

10. Journal – Creates the Council Journal which is a permanent record of 
all proceedings at each Council meeting. 

2% 



 

11. Filing – Files minutes, records, contracts, etc.  2% 

12. Performs other related tasks as needed. 2% 

 

 

QUALIFICATIONS 

 

Education Required: 

High School diploma or GED equivalent,  

 

Experience Required: 

 One (1) year of clerical and computer experience 

 

Knowledge/Skills Required: 

Knowledge of the principles of record keeping and records management 

Skill in data entry 

Skill in operating a personal computer utilizing a variety of business software 

Skill in effective oral and written communication 

Must be able to work independently 

 

  



 

 

 

 

 

DATE:  December 29, 2016 

TO:  Finance, Budget & Personnel Committee     

FROM: Steve Barg, City Administrator 

RE:  Amended joint municipal court agreement with the Village of Spencer       
 

 

Background 

On November 29
th
 and December 15

th
, the Joint Municipal Court Advisory Committee 

met to review the joint court’s 1
st
 year of operation.  Discussion occurred on the schedule 

for the City’s payments to the Town for any excess revenues they generate.  The current 

agreement calls for these payments to be made every month, but to better accommodate 

the City, Town representatives were accepting of changing the timing to a quarterly basis. 

I’ve attached 2 copies of the proposed amended agreement for your review: one with the 

change red-lined; the other with the old language removed and new language highlighted.  

The Advisory Committee recommended approval, but the Spencer Village Board and the 

Marshfield City Council must approve the amended agreement for it to be effective.                     

 

Recommendation 

Staff recommends approval of the proposed amended agreement. 
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Joint Municipal Court Advisory Committee meeting 

December 15, 2016 

 
Present: City of Marshfield:  Councilmembers Earll, Wagner; Administrator Barg 

Village of Spencer:  Village Trustee Day  
Absent: City of Marshfield:  Councilmember Feddick; Police Chief Gramza 
 Village of Spencer:  Village Trustee Toufar  
Others: Municipal Court Clark Carlson, Village Clerk/Treasurer Hensch, Village 

Police Chief Bauer      
 
 

Chairman Wagner called the meeting to order at 5:02 p.m. in Room 108 of Marshfield 
City Hall Plaza. 
 

Approve minutes – November 29
th
  

Earll moved and Day seconded a motion to approve the November 29th meeting minutes 
as presented.  Motion carried. 
 

Review revised financial report 

Barg and Carlson presented a financial report that was revised since the Committee’s last 
meeting, and they apologized for the error on the original report.  The Village of Spencer 
is now given full credit for the $33 per ticket revenue retained by the City under the joint 
agreement. Under the new calculation, City staff currently anticipates there will be excess 
revenue of roughly $5,400 due to the Village for 2016.  Earll moved and Day seconded a 
motion to accept the revised financial report. Motion carried. 
 

Approve amended agreement (frequency of payments) 

After a brief discussion, Day moved and Earll seconded a motion to recommend that the 
joint municipal court agreement be amended to modify the City’s payments to the Village 
of Spencer for excess revenue due to the Village, so that these payments would be made 
within 30 days of the end of each calendar quarter.  Motion carried. This recommendation 
now goes to the City Council and Village Board for review and approval.  Barg said that, 
in accordance with this approach, he’ll ask the City’s Finance staff to calculate and send 
the Village’s payment by the end of January 2017.     
 

Discuss date/time for next meeting 

It was agreed to hold the next meeting at the call of Chairman Wagner. This could be in 
connection with a request from the Village of Stratford to join the joint municipal court, 
or for any other issue that might arise.  It’s expected that the Committee will meet at least 
once per year to make sure that the joint municipal court is operating well.      
 
   

With no more business before the Committee, Day moved and Earll seconded a motion to 
adjourn.  With no objections, Wagner declared the meeting adjourned at 5:10 p.m.     
 
 

Respectfully submitted, 
Steve Barg, City Administrator 















 

 
 
 
 

 
DATE:  December 29, 2016 
TO:  Finance, Budget & Personnel Committee       
FROM: Steve Barg, City Administrator 
RE:  Appointment of Pat Kilty as Acting Building Inspector    
 
 

Background 

Dick Pokorny resigned his position as the City’s Building Inspector, effective January 7th.  
As noted in the attached memo from Jason Angell, we have not yet started the process of 
filling this vacancy, and the City has an immediate need to have someone in this position. 
Fortunately the current Electrical Inspector, Pat Kilty, completed his commercial building 
certifications this year, and he possesses the same level of certifications as Dick Pokorny.  
Therefore, it seems appropriate to appoint Pat Kilty to serve as Acting Building Inspector 
for this time period.   
 

Interim pay rate 

Point #7 of attached Policy 3.800 sets forth the compensation for temporary assignments. 
Under this policy, an employee temporarily reclassified is to be paid at the minimum step 
of the higher pay grade, or 5% more than their current pay rate, whichever is greater. As 
shown on the attached compensation plan, Pat is now paid at step 4 of grade K ($29.76), 
and step 1 of Dick’s grade (M) is $30.77.  In contrast, 5% above Pat’s current pay would 
be $31.25. While we usually don’t place employees in between steps, this is a temporary 
assignment, so it would seem that $31.25 per hour is appropriate.             
 

Recommendation  

I recommend that the Finance, Budget & Personnel Committee approve the appointment 
of Pat Kilty as Acting Building Inspector, subject to final approval by the City Council.  
This would be effective from January 9th until a new Building Inspector is appointed.  His 
pay rate would be adjusted during this time period to $31.25 per hour, in accordance with 
attached Policy 3.800.     
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      TO: Finance, Budget and Personnel Committee 
FROM: Jason Angell, Director of Development Services  
 DATE: January 3, 2017 
     
        RE:  Building Inspector – Interim Appointment 
 
Background 
 
After 21 years of working for the City of Marshfield, Dick Pokorny will be retiring on 
January 7, 2017. Dick will take with him a wealth of knowledge and expertise that has 
truly helped to shape this community for the past two decades. 
 
Analysis 
 
The position that will be vacated by Dick is currently labeled as – Building 
Inspector/Project Manager.  This position shares in a variety of responsibilities with the 
majority of the time being dedicated to commercial plan review and inspections, facilities 
management and problem properties (nuisances).   
 
As part of the reorganization plan that the Council adopted in 2015, this position was to 
be shared between the Development Services Department (75% for building inspection 
services) and Public Works Department (25% for facilities).  Like any other time that a 
position becomes vacant, staff will take the time to evaluate the position and any 
changes to the responsibilities that may be necessary.   
 
With Dick having just recently submitted his retirement notice, staff has not had the 
necessary time to evaluate how best to fill the position.  Once things have been fully 
evaluated, and a plan developed, staff will come back to Finance, Budget and Personnel 
to ask for their approval to proceed with filling the position.   
 
In the meantime, staff has identified a critical area that we feel needs to be addressed 
immediately.  With a number of commercial projects currently under construction – 
Marshfield Clinic, Security Health Plan, Marshfield Dental Clinic, Forward Financial, UW- 
STEM, and others there is a need to fill the role of the commercial building inspector in 
order to allow these projects to continue moving forward.  Fortunately for the City our 
Electrical Inspector, Pat Kilty completed his commercial building certifications in 2016.  
He now carries the same level of certifications that Dick possesses.  
 
Appointing Pat as the Interim Building Inspector will assure that the commercial projects 
currently under construction can continue to proceed under the timeframes they are 
working under and that any new commercial plans that come in will be reviewed in a 
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timely manner.  If appointed to Interim Building Inspector, Pat would still be required to 
fulfill his duties as Electrical Inspector.   
 
Should the Committee agree with staff’s recommendation to appoint an Interim Building 
Inspector, staff would also be requesting a temporary pay adjustment for the duration of 
the appointment.  The Human Resources Manager/Assistant to the City Administrator is 
currently out of the office; therefore staff will bring forward a recommended pay 
adjustment for discussion at the meeting. 
 
Staff Recommendation 
 
Approve the appointment of Pat Kilty as Interim Building Inspector effective January 8, 
2017 and that his wage is adjusted accordingly.  
 
 
Concurrence: 
 
      
Steve Barg, City Administrator 
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Steve Barg
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