
COMMUNITY DEVELOPMENT AUTHORITY 

December 17th, 2015 

 

The monthly meeting of the Community Development Authority was called to order by 

Chairperson Andrew Keogh at 9:02 a.m. in the Community Room at Parkview Apartments, 606 

South Walnut, Marshfield, Wisconsin. 

 

Affirmation of proper posting of meeting: Meeting posted December 8
th,
 2015 at 4:31 p.m. 

 

ROLL CALL: 

PRESENT:  Andrew Keogh, Peter Hendler, Marilyn Hardacre, Dave LaFontaine, Tom Buttke, 

Jeanette Katzenberg, and Dave Marsh. 

 

OTHERS PRESENT:  Mary James-Mork – Executive Director, Carol Kerper – Business 

Manager, Tim Geldernick – Environmental Services Manager 

 

Declaration of a quorum. 

 

Identify any Potential Conflicts of Interest: None 

 

Public Comment:  None  

 

CDA 15-B12-1  Motion by LaFontaine, second by Marsh to approve the November 19
th
, 2015 

CDA Board Minutes.  7 Ayes  

MOTION CARRIED 

 

CDA 15-B12-2  Motion by Hendler, second by LaFontaine to approve the December 15
th
, 2015 

CDA Finance/Strategic Planning meeting minutes.  7 Ayes 

MOTION CARRIED 

 

Finance/Strategic Planning Committee Report:  

CDA staff will be speaking with accounting firm and financial institutions to request that 

documents needed for reporting be expedited to assure additional time for review before the 

monthly Finance Committee meeting.  

 

CDA 15-B12-3  Motion by Buttke, second by Marsh to accept and place on file the Finance and 

Strategic Planning Committees Report.  7 Ayes 

MOTION CARRIED 

 

Personnel Committee Update: No Update 

 

Grievance Committee Update: No Update 

 

 



Update on RAD Conversion Process: 

Update will be presented during Executive Director’s Report. 

 

Update on City Hall Redevelopment Project: 

Gorman and Company has been selected as the developer for the redevelopment project. 

 

Executive Director’s Report: 

The current occupancy rate for public housing is 97.6%.  Commissioners requested that the CDA 

Housing Manager be thanked for her continued efforts in increasing occupancy.   

 

Due to the delay in the closing date for the RAD conversion process, recertification of public 

housing residents will be required in 2016.  CDA staff will meet within the next couple of weeks 

to develop an action plan. 

 

CDA 15-B12-4  Motion by Marsh, second by LaFontaine to accept and place on file the 

Executive Director’s Report.  7 Ayes 

MOTION CARRIED 

 

New Business:   An update on capital fund projects was presented by the Environmental Services 

Manager.  Discussion was held on the feasibility of installation of security systems at Cedar Rail 

and Parkview locations.   

 

Next Board Meeting Date and Time:  Thursday, January 28, 2016 at 9:00 a.m. at Cedar Rail 

Court, Community Room.  The current meeting schedule, with Finance meetings held on the 3
rd
 

Tuesday of each month and Board meetings held on the 4
th
 Thursday of each month, will remain 

in effect for 2016 until Board wishes to revisit. 

 

Meeting declared adjourned by Chairperson Keogh at 9:49 a.m. 

 

 

Respectfully submitted, 

 

 

Mary James-Mork      Andrew Keogh 

Executive Director      Chairperson 



 

COMMUNITY DEVELOPMENT AUTHORITY 

Executive Director’s Highlights 

January 28
th
, 2016 

  

 

 

1. Public Housing Occupancy- 97.0% Occupancy Rate as of the day of this report 

 

Parkview – Six (6) openings. 

Cedar Rail – One (1) 

Scattered Sites – One (1)   

 

2. Section 8 Program- 54 leased vouchers, with two (2) issued. 

 

3. RAD Project-  

 

� Ameresco Account Manager, Marc Retish to present the final RPCA to Finance and Strategic 

Planning Committee on January 26
th
 at 10:30 a.m. An overview of issues presented with the life-

cycle analysis will be presented to select members of City Administration at 1:30 p.m. 

 

� Von Briesen has provided us with a Legal opinion required for the transition to RAD, assuring 

that the CDA’s mission will remain after the new model is implemented. That letter will be 

shared at today’s meeting.  

 

� Executive Director participates in regular conference calls with HUD Transition Manager, Reggie 

Samuel and members of the Field Office staff to assure that milestones are being reached.  

 

5.  HUD Survey-  

 

� The CDA is participating in a national survey with multiple components including but not limited 

to an on-site file reviews, policy and procedures, best practices as it relates to recertification. The 

policy portion has been completed, the on-site review held on January 21 and 22
nd
, and the final 

portion relating to best practices with recertification will completed before January 29
th
, 2016. 

 

� The HUD on-site reviewer was Diane Osness, who worked with CDA staff to assure compliance 

with all Income Verification processes. While doing so, she commented that the files were among 

the best that she’s ever seen, reinforcing the ongoing focus and attention of all staff on careful 

documentation. 

 

6.  Staffing-  

 

� With the addition of Trish McIlwain as the new Management Assistant, staff managers have 

experienced a level of support that will increase confidence and increased efficiency in the days 

ahead. As a result, the casual staff person assisting in the interim hiring period will no longer be 

required.  

 

7. Recertification Update- 

 

� Staff members have worked together to streamline the Recertification process for fiscal year 

2016-2017. Residents have been prepared and assisted in capturing necessary information, and to 

date we are on track to complete the steps in a timely manner. I would like to thank the office and 

management staff for the additional time and effort put forth to meet this goal with many 

competing priorities.    
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