
COMMUNITY DEVELOPMENT AUTHORITY 

November 19th, 2015 

 

The monthly meeting of the Community Development Authority was called to order by 

Chairperson Andrew Keogh at 9:05 a.m. in the Community Room at Cedar Rail Court, 601 

South Cedar, Marshfield, Wisconsin. 

 

Affirmation of proper posting of meeting: Meeting posted November 13
th,
 2015 at 3:51 p.m. 

 

ROLL CALL: 

PRESENT:  Andrew Keogh, Peter Hendler, Marilyn Hardacre, Dave LaFontaine, Tom Buttke, 

Jeanette Katzenberg, and Dave Marsh. 

 

OTHERS PRESENT:  Mary James-Mork – Executive Director 

 

Declaration of a quorum. 

 

Identify any Potential Conflicts of Interest: None 

 

Public Comment:  None  

 

CDA 15-B11-1  Motion by LaFontaine, second by Hendler to approve the October 22, 2015 

CDA Board Minutes with the following change: List Dave Marsh as excused for this meeting.  

MOTION CARRIED 

 

CDA 15-B11-2  Motion by Marsh, second by Hendler to approve the November 17, 2015 CDA 

Finance/Strategic Planning meeting minutes with the following change: The approval of the 

Security Health Plan proposal for 2016 should be amended from 3 Ayes to 2 Ayes.  6 Ayes 

 

MOTION CARRIED 

 

Personnel Committee Report:  

 

Executive Director reported that interviews for the Management Assistant have been completed 

with two highly qualified candidates. In addition, the CDA has hired a casual employee to bridge 

the gap until this position is filled and for future project needs of the management staff.  

 

NO ACTION TAKEN 

 

Grievance Committee Update: No update 

 

 

 

 



Executive Director’s Report: 

 

ED provided an update on the RAD transition which included concerns about the estimated 

closing date for the transition. That date occurs within days after the close of the CDA fiscal 

year, which would extend the months that the CDA would need to provide gap funding for the 

project. The original closing dates suggested by HUD allowed the CDA to provide sufficient gap 

funding through the fiscal year end. Executive Director is working with the RAD transition 

Manager to determine options for closing dates that will mitigate the financial impact upon the 

CDA.  The board will be in communication with the ED for each step of the discussion on this 

matter, and if necessary will schedule a meeting to discuss any changes or revisions in planning 

for the closing.  

 

CDA 15-B11-3  Motion by Hardacre, second by Marsh to accept and placed on file the 

Executive Director’s Report.  6 Ayes 

MOTION CARRIED 

 

New Business:   Board will be available for a phone conference with Wisconsin Redevelopment, 

LLC on Wednesday, November 25
th
 at 10:30 a.m. to review their proposal for City Hall 

Redevelopment.  ED was directed to contact City Administration to request the time set for the 

proposal presentations on December 1, 2015. 

 

Next Board Meeting Date and Time:  Thursday, December 17, 2015 at 9:00 a.m. at Parkview 

Apartments, Community Room.   

 

Agenda Items for December:  RAD Update 

     Update City Hall Redevelopment  

 

CDA 15-B11-4 Motion by Hendler, with a second by Hardacre to adjourn.  Meeting declared 

adjourned by Chairperson Keogh at 10:35 a.m. 

 

 

Respectfully submitted, 

 

 

Mary James-Mork      Andrew Keogh 

Executive Director      Chairperson 



 

 

 

COMMUNITY DEVELOPMENT AUTHORITY 

Executive Director’s Highlights 

December 17
th
, 2015 

  

 

 

1. Public Housing Occupancy- 97.6% Occupancy Rate as of the day of this report 

 

Parkview – Five (5) openings. 

 

Cedar Rail – 0 

 

Scattered Sites  – 0   

 

2. Section 8 Program- 54 leased vouchers, with three (3) issued. 

 

 

3. RAD Project-  

 

� The Physical Conditions Inspection (Ameresco) results for all properties have been completed 

and will be presented by Marc Retish at a date to be confirmed in January, 2016. Portions of the 

report are being reviewed by the RAD Transitional Manager (TM), Reggie Samuel. 

 

� The new estimated closing for RAD has been clarified by the TM to be July, 2016. Because of 

that time frame, the CDA will not be applying for 501(c) (4) status until after the calendar year 

end. 

 

� Von Briesen has been contacted to provide a required opinion on the transfer to RAD, assuring 

that the CDA’s mission will remain after the new model is implemented.  

 

 

4. City Hall Redevelopment 

 

� The Common Council has selected Gorman & Company’s proposal for the City Hall 

Redevelopment Project. (Gorman provided resources and guidance to the CDA that enabled our 

successful RAD application.) Both the CDA and City look forward to potential opportunities with  

Wisconsin Redevelopment in the years ahead. 

 

 

5.  Overview of RPCA – City Administration  

 

� The CDA will offer an educational session on the general RPCA findings for City Administrators 

in January of 2016. Although dates have not been confirmed, the goal will be to schedule this 

session on the same day as the final RPCA is presented to the Finance/Strategic Planning 

Committee of the CDA.  
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