CABLE TV COMMITTEE MEETING MINUTES
AUGUST 22, 2016

The meeting was called to order by Chairperson Siasoco at 5:00 p.m. in Room 108 of City Hall Plaza.

PRESENT: Jim Daniels, Ed Gerl, Alderperson Earll, Dean Markwardt, Don Nystrom and Senen
Siasoco

ALSO PRESENT: Acting Coordinator & Production Manager Breanna Speth, Brett Butler, Public
Access Coordinator Branden Bodendorfer and Deputy Clerk Panzer

EXCUSED: April Gentz

PUBLIC COMMENTS
None.

APPROVAL OF MEETING MINUTES

CTV16-035 Motion by Gerl, second by Earll to approve the minutes of the July 25, 2016 meeting as
submitted.

Motion carried

CORRESPONDENCE
Breanna and Brett received a thank you note from Alice in Dairyland for the interview segment about
Wisconsin Agriculture.

Quarterly franchise fee payment in the amount of $61,629.62 was received.

REVIEW OF ACTION STEPS BASED ON MCTV’S GOALS
Bodendorfer asked that this agenda item be moved down on the agenda to follow agenda item #7,
Approval of the 2017 Cable Access Budget.

PUBLIC ACCESS COORDINATOR'S REPORT
The Public Access Coordinator's Report for August 2016 was reviewed. (See attached report.)

Speth pointed out that MCTV’s Facebook views are growing.

Bodendorfer pointed out that MCTV’s Facebook highest grouping audience is women the ages of 25-
34.

Butler mentioned that there were some technical issues earlier in the month with signals and the
problem was a transformer box for the Marshfield station. The transformer box was replaced and the
issue has been resolved.

CTV16-036 Motion by Gerl, second by Markwardt to receive and place on file the Public Access
Coordinator's Report.
Motion carried

APPROVAL OF 2017 CABLE ACCESS BUDGET
The proposed 2017 Cable Access Budget was reviewed and discussed.
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CTV16-037 Motion by Nystrom, second by Daniels to approve the 2017 Cable Access budget as
presented.

Motion carried
Markwardt distributed a summary of the Cable TV Committee’s strategic planning for 2014-2015.

CTV16-038 Motion by Nystrom, second by Markwardt to table the review of action steps based on
MCTV’s goals until the next regular meeting.
Motion carried

COORDINATOR CONTRACT RFP
The Cable TV Committee members asked Chairperson Siasoco to meet with City Administrator Barg
and discuss the possibility of extending the Coordinator’s contract with some amendments.

BILLS
The bill query report was reviewed.

CTV16-039 Motion by Gerl, second by Earll to authorize payment of the following bills as
presented:

Advanced Disposal (July) $  58.34
Spectrum Business (08/01/16 to 08/31/16) 99.11
Spectrum Business (07/26/16 to 08/25/16) 106.44
Granicus 600.00
Hillers True Value 35.00
We Energies 10.23
Tri-Media (Invoices 1104, 1126 & 1156) 6,240.00

Total $7,149.12

Motion carried

FINANCIAL REPORT

CTV16-040 Motion by Gerl, second by Markwardt to receive and place on file the financial report
for the period of January 1, 2016 through July 31, 2016.
Motion carried

RECOMMENDED ITEMS FOR FUTURE AGENDAS
e Review and discuss the strategic plan and action steps based on MCTV’s goals
e Coordinator Contract RFP

Next meeting is scheduled for September 26, 2016 at 5:00 p.m.

Motion by Markwardt, second by Gerl to adjourn at 6:12 p.m.
Motion carried

Lori A. Panzer
Deputy City Clerk
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PROGRAMMING UPDATE
For a full list of new programs, please visit the MCTV YouTube Channel:
https://www.youtube.com/channel/UC031-m9S ZjduXjulvezM5Q

For a full archive of government programming, please visit:
http://legacyweb.ci.marshfield.wi.us/video/

NEW PROGRAMS

We continue to develop our four new magazine-style programs to better repurpose videos that we are producing. This
also allows us to produce more dynamic content, as the time put into these programs will be more worthwhile. You can
view them now on YouTube. They are:

a. Arts in Marshfield: https://www.youtube.com/watch?v=I7fshPi0tmo
b. Focus on Marshfield: https://www.youtube.com/watch?v=jh6RPf-cD71
c. Explore Marshfield: https://www.youtube.com/watch?v=s2zZTPBI7INQ

d. Hub City Safety: https://www.youtube.com/watch?v=8aKWYyInTRk

COMMUNITY PRODUCER SUBMITTED WORK
*  Dana Speth: Christ Lutheran Worship
* John Beck: Immanuel Lutheran Worship
*  Mary Asplin: Lights, Camera, Polka!
*  Scott Peterson: trained
*  Ashley Winch: United Way backpack donation drive

OTHER SUBMITTED PROGRAMMING

e  MSTC Board of Directors

¢ LaCrosse Catholic Diocese Mass (Weekly)
e Music & the Spoken Word (Weekly)

e Scripture Verse by Verse

FACEBOOK LIVE
We have continued to use Facebook Live to air programming.
e Council Preview — August 3 — Reached 538 people.

SOCIAL MEDIA UPDATE - FACEBOOK

As of August 15, we have 470 Likes on Facebook. That is a % increase YTD. 303
Our page views have increased 25% from last month.

Our most-reached audience on Facebook is Women ages 25-34 (this is great).
Post engagements from last month have increased 147%!!

K9 videos with Police Department have reach more than 4,000 people.

YOUTUBE CHANNEL UPDATE
67 Subscribers, 23,457 Views (as of August 15) (More than a 100% increase YTD.)

GOOGLE ANALYTICS (ONLINE ACTIVITY) SUMMARY
We had 2,205 sessions last month, with 1,808 users and 3,449 page views. 77.1% are new visitors. This is an increase
from last month. With 10,419 YTD sessions, last month’s sessions account again for nearly 20% of YTD sessions.
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