CABLE TV COMMITTEE MEETING MINUTES
JUNE 27, 2016

The meeting was called to order by Deputy Clerk Panzer at 5:00 p.m. in Room 108 of City Hall Plaza.

PRESENT: Jim Daniels, April Gentz, Ed Gerl, Alderperson Earll and Dean Markwardt (arrived at
5:02 p.m.)

ALSO PRESENT: Acting Coordinator & Production Manager Breanna Speth, Brett Butler, Public
Access Coordinator Branden Bodendorfer and Deputy Clerk Panzer

EXCUSED: Don Nystrom and Senen Siasoco

Deputy Clerk Panzer introduced new Public Access Coordinator Branden Bodendorfer.

PUBLIC COMMENTS
None.

APPROVAL OF MEETING MINUTES

CTV16-027 Motion by Gerl, second by Earll to approve the minutes of the May 23, 2016 meeting as
submitted.

Motion carried

Dean Markwardt arrived at 5:02 p.m.

CORRESPONDENCE
Speth received a thank you from the Marshfield Area Pet Shelter for putting the shelter in the public
eye on MCTYV for the Paws for Brittany Fun Run/Dog Walk that was held on May 7, 2016.

A thank you was received from Teyanna Loether for all that MCTV has done for her throughout her
year as the 68" Alice in Dairyland.

Speth shared Marshfield Clinic’s Facebook post thanking Explore Marshfield and Marshfield
Community Television for spreading the word about their Historical Artifacts Exhibit in the New
Visions Gallery.

PUBLIC ACCESS COORDINATOR'S REPORT
The Public Access Coordinator's Report for June 2016 was reviewed. (See attached report.)

CTV16-028 Motion by Gerl, second by Markwardt to receive and place on file the Public Access
Coordinator's Report.
Motion carried

UPDATE ON STRATEGIC PLANNING ACTION ITEMS

Bodendorfer reported that the things that we’ve been able to execute on have been executed; however
there are things regarding finances that have not been entertained and part of that has to do with the
fact that there is a reserve fund. There has been a lot of restriction to the marketing part of the strategic
plan due to the reserve fund and he believes the strategic plan was underdeveloped and he would like
to look at it and rework the marketing part of it at the next meeting when the chairperson and more
Cable TV members are present.
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BILLS
The bill query report was reviewed.

CTV16-029 Motion by Earll, second by Gentz to authorize payment of the following bills as
presented:

Granicus $ 600.00
Frontier 7.79
Spectrum Business (6/1/16 to 6/30/16) 99.11
CDW-G 33.48
B&H (Invoices 109854656 & 109864487) 8,335.95
Tri-Media (Invoices 1036 & 1059) 4,080.00
Total $13,156.33

Motion carried

FINANCIAL REPORT

CTV16-030 Motion by Earll, second by Daniels to receive and place on file the financial report for
the period of January 1, 2016 through May 31, 2016.

Motion carried

RECOMMENDED ITEMS FOR FUTURE AGENDAS
e Tri-Media’s Vision
e Strategic Plan Update/Software and equipment purchase plan
e Approval of proposed 2017 Cable Access Budget

Next meeting is scheduled for July 25, 2016 at 5:00 p.m.

Motion by Gentz, second by Gerl to adjourn at 6:11 p.m.
Motion carried

Lori A. Panzer
Deputy City Clerk



Public Access Coordinator’s Report
Cable TV Committee Meeting 06/27/16

New Shows, June 20, 2016 (Since 5/16/16): for MCTYV 98
*  Marshfield Area Pet Shelter “Buy a Bone” Recap
*  Council Preview of May 24, 2016 Meeting
*  Council Preview of June 14, 2016 Meeting
* An Evening of Songs and Stories with Msgr. Joseph Hirsch
*  Meet Msgr. Joseph Hirsch
¢ Kids from Wisconsin: Meet the Marshfield Performers
*  Your Downtown “Merle Norman and the Day Spa Boutique”
*  Memorial Day Parade
*  Memorial Day Ceremony at Flander’s Field/Cemetery
¢ Dairyfest Parade 2016 (Broadcast LIVE)
* Insight: Ask the Mayor (from the Mayor’s Breakfast)
* Climate Change Update with Dr. Sidney Johnson
*  Wildwood Zoo Store Update
*  Organ Concert by Samuel Backman
¢ New Visions Gallery Exhibit: Historic Clinic Artifacts
*  Cooking with Ruth: Episode 82 “Graduation Snacks”
¢ Cooking with Ruth: Episode 83 “Hot Buffalo Dip & Tomato Bites”
*  Cooking with Ruth: Episode 84 “Quick & Easy Cobbler”

Channel 991 Meetings
¢ Common Council
*  Public Works
* Finance, Budget, Personnel
* City Plan Commission
*  Parks, Recreation, & Forestry Committee
*  Marshfield Utilities Commission
¢ Judiciary & License Commission
¢ Police & Fire Commission
*  Marshfield School Board (METV 990)

John Beck
¢ Immanuel Lutheran Worship Service (weekly)

Dana Speth
*  Christ Lutheran Church Worship Service (Weekly)

Mary Asplin
* Lights, Camera, Polka (weekly)

River Cities Community Access
¢  MSTC Board of Directors May 2016

Other
* LaCrosse Catholic Diocese Mass (Weekly)
*  Music & the Spoken Word (Weekly)

Personnel
Tri-Media, LLC (owner Branden Bodendorfer) is the new coordinator of MCTV.

Breanna Speth is acting as Coordinator, and she also continues in her role as “Production Manager,” overseeing all stages of
show development.



Brett Butler continues to oversee directing, graphics creation, and scheduling at MGTV, as well as assisting with studio
shoots and on-site filming at MCTV.

Stephanie Wienke continues in her position as full time administrative assistant/PR representative.

Publicity/Updates

Social Media Update - FACEBOOK
As of June 14, we have 425 Likes on Facebook. (Up from 407 on May 16.)

YouTube Channel Update
60 Subscribers, 21,077 Views (as of June 14 at 12:30pm) (Up from last month’s 55 subscribers * 18,417 views)

Google Analytics (Online Activity) Summary
We had 2,065 sessions last month, with 1,707 users and 3,272 page views.

Dairyfest

We broadcast the Dairyfest Parade live using a new setup (courtesy of Tri-Media). We had three cameras (instead of our
usual two) and footage was in HD. Feedback has been prominently positive, with good comments about hosts, quality, and
production.

Strategic Planning
Defer to Branden on this.

New Community Producers
Alex Wehrman
Dan Kitzhaber

Correspondence

- Thank-You from MAPS
- Thank-You from Alice in Dairyland
- Share on Facebook by Marshfield Clinic
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