CABLE TV COMMITTEE MEETING MINUTES
NOVEMBER 28, 2016

The meeting was called to order by Chairperson Siasoco at 5:03 p.m. in Room 108 of City Hall Plaza.

PRESENT: April Gentz, Ed Gerl, Alderperson Earll, Don Nystrom and Senen Siasoco

ALSO PRESENT: Acting Coordinator & Production Manager Breanna Butler, Brett Butler and
Deputy Clerk Panzer

EXCUSED: Jim Daniels and Dean Markwardt

PUBLIC COMMENTS
None.

APPROVAL OF MEETING MINUTES

CTV16-050 Motion by Gerl, second by Gentz to approve the minutes of the October 24, 2016
meeting as submitted.

Motion carried

CORRESPONDENCE
Breanna Butler shared a thank you note that Brett and her received from Ann O’Leary, 69" Alice in
Dairyland.

Breanna Butler also shared a thank you note that Brett and her received from Shirley’s House of Hope.

PUBLIC ACCESS COORDINATOR'S REPORT
The Public Access Coordinator's Report for November 2016 was reviewed. (See attached report.)

Christ Lutheran’s poor audio was discussed. MCTYV staff will work with Christ Lutheran on this issue.

Breanna shared Wisconsin Community Media’s newsletter which mentioned Marshfield Community
Television’s “Meet the Candidates” episodes that Don Nystrom hosted.

CTV16-051 Motion by Gerl, second by Gentz to receive and place on file the Public Access
Coordinator's Report.
Motion carried

UPDATE ON BUDGET MEETING

Nystrom gave an update on the October 25, 2016 budget meeting. The Common Council didn’t have
any particular questions on the Cable TV budget. He explained the need for updating equipment
because of changing technology and equipment that is failing to the Common Council and he informed
the Common Council that the Cable TV Committee is conscientious of the appropriation of the monies
that are needed to do this.

REVIEW EDITING SUITE USAGE POLICY

CTV16-052 Motion by Nystrom, second by Earll to approve the editing suite usage guidelines as
submitted.

Motion carried
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REVIEW SUGGESTED AMENDMENTS TO CABLE ACCESS COORDINATOR
CONTRACT

CTV16-053 Motion by Gerl, second by Earll to hold over the review of suggested amendments to
Cable Access Coordinator Contract discussion until the next meeting.

Motion carried

BILLS
The bill query report was reviewed.

CTV16-054 Motion by Gerl, second by Gentz to authorize payment of the following bills as
presented:

Spectrum Business (11/01/16 to 11/30/16) $ 99.11
Granicus 600.00
Tri-Media (Invoices 1362, 1400 & 1401) 6,386.50

Total $7,085.61

Motion carried

FINANCIAL REPORT

CTV16-055 Motion by Nystrom, second by Gerl to receive and place on file the financial report for
the period of January 1, 2016 through October 31, 2016.

Motion carried

CTV16-056 Motion by Gentz, second by Gerl to authorize the purchase of two new computers not to
exceed $4,800.00.
Motion carried

SET DECEMBER MEETING DATE
Our next regular meeting day falls on Christmas Day.

CTV16-057 Motion by Gerl, second by Gentz to schedule the next meeting date for Monday,
December 19, 2016 at 5:00 p.m.
Motion carried

RECOMMENDED ITEMS FOR FUTURE AGENDAS
e Review suggested amendments to Cable Access Coordinator Contract

Next meeting is scheduled for December 19, 2016 at 5:00 p.m.

Motion by Gentz, second by Gerl to adjourn at 5:47 p.m.
Motion carried

Lori A. Panzer
Deputy City Clerk
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PROGRAMMING UPDATE

For a full list of new programs, please visit the MCTV YouTube Channel:

HYPERLINK "https://www.youtube.com/channel/UC03I-

m9S_ZjduXjulvezM5Q" https://www.youtube.com/channel/UC031-m9S_ZjduXjulvczM5Q

For a full archive of government programming, please visit:
HYPERLINK "http://legacyweb.ci.marshfield.wi.us/video/"http://legacyweb.ci.marshfield.wi.us/video/

HIGHLIGHTS FROM LAST MONTH
*  Program with Colorado drug officer, discussion on marijuana legalization impact
*  Program with zookeeper Steve Burns addressing concerns about wolves
* Interview with UW systems chancellor
*  Program with Gene Wesley on his mural at Hardacre Park
*  On-site segment at MAPS Microchip Clinic
* Special “Cooking With Ruth” Wedding series

NEW PROGRAMS IN THE WORKS

*  Wild Instincts organization coming in to do a program
* Health program with local dentist, Susan Safford
* Fitness program with Marsha Smrcka

COMMUNITY PRODUCER SUBMITTED WORK

. Dana Speth: Christ Lutheran Worship, New Visions Gallery

. John Beck: Immanuel Lutheran Worship, Veterans Views (host)
. Mary Asplin: Lights, Camera, Polka!

. Eddie Antoniweiz: Iron Chef Event

OTHER SUBMITTED PROGRAMMING

e MSTC Board of Directors

e LaCrosse Catholic Diocese Mass (Weekly)
e Music & the Spoken Word (Weekly)

e Scripture Verse by Verse

SOCIAL MEDIA UPDATE - FACEBOOK

* 496 likes (up 71% from 1 year ago)
Community Calendar posts are being shared a lot more on the page.
Our most popular post last month was a teaser we posted for the Marshfield Area Pet Shelter
program on microchipping

YOUTUBE CHANNEL UPDATE
104 Subscribers, 40,418 Views (as of November 18, 2016)
(271% subscriber increase, 415% view increase from one year ago)

GOOGLE ANALYTICS (ONLINE ACTIVITY) SUMMARY
We had 1,637 sessions last month, with 1,310 users and 2,798 page views.
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