
STRATEGIC PLANNING CABLE TV COMMITTEE MEETING MINUTES 

MARCH 23, 2015 

 

The meeting was called to order by Chairperson Holck at 5:01 p.m. in Room 108 of City Hall Plaza. 
 
PRESENT:  Jim Daniels, Ed Gerl, George Holck, Dean Markwardt, Senen Siasoco and Alderperson 
Earll     
ALSO PRESENT:  Assistant Coordinator & Production Manager Breanna Speth, Brett Butler, City 
Administrator Steve Barg and Deputy Clerk Panzer 
EXCUSED:  Shawn Warren    

    

APPROVAL OF MEETING MINUTES  
CTV15-010    Motion by Siasoco, second by Earll to approve the minutes of the February 23, 2015 
meeting as submitted.    

Motion carried 
 

UPDATE ON FIBER EXTENSION PROJECT 

City Administrator Barg reported that the Council approved a Budget Resolution to transfer funds to 
extend fiber from McMillan Street to the Marshfield Community Television Studio in late February 
and Technology Director, Eng Ng has been talking to individuals on this project and is getting quotes 
from vendors to get this work done.  The process is moving forward.      
 
Chairperson Holck suggested that VIDCOM notify Fred Schindler of Marawood of what is happening. 
 

FOLLOW UP ON VIDCOM INVOICES 

Speth distributed a handout regarding the VIDCOM invoice that was questioned at last month’s 
meeting.  Per Juanita Kummer the invoice date was entered in error, however, the service dates are 
accurate for the contracted period of time.   
 

BILLS 

The bill query report was reviewed.   
CTV15-011   Motion by Gerl, second by Daniels to authorize payment of the following bills as 
presented: 
 

Advanced Disposal                                                            $    58.34 
B&H                                                                                         97.45 
Charter Business (03/01/15 to 03/31/15)                               269.11 
Charter Business (02/26/15 to 03/25/15)                                 15.22 
Granicus                                                                                 600.00 
Menards                                                                                     5.58 
Quill                                                                                       268.99 
(Inv. 1411957, 1483833, 1689863, 1726802, 1850537,  
1884547 & 1893976) 
Quill (Credit)                                                                          -39.44 
Walmart                                                                                     9.00 
We Energies (Credit)                                                              -18.83 
VIDCOM (MACCI)                                                              100.00   
VIDCOM, LLC (Invoices 318 & 320)                            _ 5,440.00 

              

                                                  Total           $6,805.42 

Motion carried 
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STRATEGIC PLANNING SESSION  
  
Branding/Marketing 
1)  Logo  

• Staff to propose to committee; approve this summer! 
2)  Flyer (single sheet) 

• Distribute at events 

• Template to committee in early summer.   

• Need to budget for this in 2016 and beyond. 
3)  Survey 

• Develop mail survey form and plan later in 2015 for use in 2016. 

• Budget for this expense. 

• Use other methods (Marshfield News Herald, Hub City Times, website, etc.) 
 
Technology 
1)  Replacement program 

• Adopt a plan with estimated costs by about August 1st. 
 
Financial Management 
1)  Reserve balance 

• Review with staff, committee and Finance Director this summer (June/July?) 
2)  Sponsorship/Underwriting 

• Pursue creative methods to inform public of this opportunity (ongoing). 
 
Communications 
1)  Promotional Video 

• Help from subcommittee to develop promo video for home page of website and other PR 
uses. 

• Goal:  Fall 2015 
 
Human Resources 
1)  Organizational structure 

• Discussion with VIDCOM on future plans (start by late spring/early summer) 
 

RECOMMENDED ITEMS FOR FUTURE AGENDAS  

• Update on strategic planning action items (every month) 

• Discuss organizational structure 

• Form a subcommittee to meet with VIDCOM  
 
Next regular Cable TV Committee meeting is scheduled for April 27, 2015 at 5:00 p.m.   
 
Motion by Gerl, second by Earll to adjourn at 6:00 p.m.    

Motion carried 

  
 
 
Lori A. Panzer 
Deputy City Clerk 


