
STRATEGIC PLANNING CABLE TV COMMITTEE MEETING MINUTES 

NOVEMBER 24, 2014 

 

The meeting was called to order by Chairperson Holck at 5:04 p.m. in Room 108 of City Hall Plaza. 
 
PRESENT:  Jim Daniels, George Holck, Senen Siasoco, Shawn Warren, Alderperson Earll and Ed 
Gerl (arrived at 5:19 p.m.) 
ALSO PRESENT:  Assistant Coordinator & Production Manager Breanna Speth, Kevin Kummer, 
Brett Butler, City Administrator Steve Barg and Deputy Clerk Panzer 
EXCUSED:  Dean Markwardt 

    

APPROVAL OF MEETING MINUTES  
CTV14-058    Motion by Earll, second by Siasoco to approve the minutes of the October 27, 2014   
meeting as submitted.    

Motion carried 

  

CORRESPONDENCE  

Quarterly franchise fee payment in the amount of $59,191.06 was received. 
  
A letter was received from Charter Communications announcing a price adjustment.  Due to rising 
programming costs, effective on or after December 21, 2014, pricing will be adjusted for the Broadcast 
TV Surcharge from $5.00 to $5.25.  This reflects charges assessed to Charter by broadcast TV stations.  
Customers in our community will be notified of the price adjustment through a billing statement 
message on or after November 21, 2014.  
 

BILLS 

The bill query report was reviewed.   
 
CTV14-059   Motion by Warren, second by Daniels to authorize payment of the following bills as 
presented: 
 

Advanced Disposal                                                            $   116.68 
(10/1/14 to 10/31/14 and 11/01/14 to 11/30/14) 
B & H                                                                                      111.31 
(Invoices 88454043, 88622015 & 88951169) 
Breanna Speth (Reimbursement)                                             36.96 
Charter Business (09/26/14 to 10/25/14)                                 15.21 
Charter Business (10/26/14 to 11/25/14)                                 15.21 
Charter Business (11/01/14 to 11/30/14)                               264.00 
Electronic Services                                                                 208.64 
Granicus (Invoice 59281)                                                      600.00 
Vidcom (Reimbursement)                                                       28.30 
Quill                                                                                         93.01 
(Invoices 6731377, 6736221, 6851547, 7069401 & 7393220) 
Telephone (City Hall)                                                                 .64 
VIDCOM, LLC (Reimbursement)                                          13.90 
Walmart (428100631208 & 428600769499)                          26.28 
We Energies                                                                            20.27 
(09/03/14 to 10/02/14 & 10/02/14 to 11/03/14) 
VIDCOM, LLC (Invoices 296, 298 & 300)                       8,160.00 
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                                                Total            $9,710.41 

Motion carried 

   

REVIEW AND APPROVE REVISED “SPONSORSHIP & UNDERWRITING” POLICY 

Chairperson Holck and City Administrator Barg reviewed the original draft of the proposed 
“Sponsorship & Underwriting” policy with Finance Director Strey after the last Cable TV meeting and 
made some revisions to it.   
 
Ed Gerl arrived at 5:19 p.m. 

 

The revised “Sponsorship & Underwriting” Policy was reviewed and discussed.   

 

Kummer expressed concerns with some of the language in the revised policy which talks about getting 
advance authorization to use funds from this general ledger account.   
 
CTV14-060    Motion by Warren, second by Daniels to approve the revised policy as submitted.    
 
City Administrator Barg will talk to Finance Director Strey about Kummer’s concerns. 
 
Vote on motion CTV14-060. 

Motion carried 

 

PRELIMINARY REVIEW OF PROPOSED EXTENSION OF FIBER TO CABLE STUDIO 

Speth explained the benefits of extending fiber to the cable studio.    

 

Warren asked if the City would then be charging Cable Access for the Technology Department’s 
service to maintain the network since Cable Access would be on the City’s network.   
 
City Administrator Barg will see if Technology Director Eng Ng can attend a future meeting to answer 
any questions the Cable TV Committee may have.    

 

STRATEGIC PLANNING SESSION  
Brave new vision: 
 
What to be in 3 -5 years?                            What would it take? 
*Better name recognition      Branding & Marketing 
Timely equipment replacement     Technology 
More local programming      Revenue/finance 
*Clarify station’s audience (and their needs and wants)  Information/2-way communication 
Keep current with larger trends     (One-stop portal) 
One-stop portal for Marshfield     Staffing/volunteers 
Stable revenue situation 
Improved communication 

    
RECOMMENDED ITEMS FOR FUTURE AGENDAS  
None. 
 
Next regular Cable TV Committee meeting is scheduled for December 22, 2014 at 5:00 p.m.   
 
Next strategic planning meeting is scheduled for January 26, 2015 at 5:00 p.m. 
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Motion by Gerl, second by Earll to adjourn at 6:17 p.m.    

Motion carried 

  
 
 
Lori A. Panzer 
Deputy City Clerk 

 


