SPECIAL COMMON COUNCIL MEETING MINUTES
FEBRUARY 10, 2015

Special meeting of the Common Council was called to order by Mayor Meyer at 5:32 p.m., in room
108, City Hall Plaza

PRESENT: Michael Feirer, Alanna Feddick, Chris Jockheck, Gordon H. Earll, Ed Wagner, Char
Smith, Gary Cummings, Rebecca Spiros, Tom Buttke and Peter Hendler

ABSENT: None

Meyer gave a short introduction, explaining the purpose of these strategic planning meetings, and what
he hopes might be accomplished through these sessions.

Barg facilitated the identification/discussion of potential issues, concerns, and opportunities that should
be addressed in the next 5+ years. Major categories that were targeted for more review and discussion
were as follows: 1) recreation/quality of life; 2) city facilities; 3) economic/community development;
4) infrastructure; 5) financial management; 6) partnership/communication with other organizations and
our citizens. Barg advised that the eventual goal is to further refine and narrow this list, creating action
items to be pursued by the Council and staff.

Meyer announced that the next special Council strategic planning session will be held Tuesday, March
24™ at 5:30 p.m. in Room 108 of City Hall.

Motion by Wagner, second by Earll to adjourn at 6:47 p.m.

Respectfully submitted,

Steve Barg
City Administrator



