SPECIAL COMMON COUNCIL MEETING MINUTES
MAY 26, 2015

PRESENT: Feirer, Feddick, Jockheck, Earll, Wagner, Reinart, Cuammings, Spiros, Buttke, Hendler
ABSENT: None
OTHERS: City Administrator Barg, Mayor Meyer (left the meeting at 5:55 p.m.)

Meyer called the meeting to order at 5:25 p.m. in Room 108 of the City Hall Plaza.

At its last 2 strategic planning meetings, the Council discussed 6 areas identified from the first session
on February 10", At this meeting, members looked at broad themes and high-level goals, starting with
the area of recreation and quality of life. The following key points were embraced by the Council:
e Evaluate “recreation complex” idea
e Increase communication/cooperation with others
» Effectively promote recreational opportunities
e Strive to develop a greater sense of community

Barg advised that the next strategic planning session is set for Tuesday, June 23" at 5:30 p.m. in Room
108 of City Hall. At that time, the Council will continue its work toward identifying broad themes and
high-level goals, focusing on one or more of the remaining 5 categories.

With no other business before the Council, Wagner moved and Jockheck seconded a motion to adjourn
the meeting. Motion carried unanimously. Meyer declared the meeting adjourned at 6:36 p.m.

Respectfully submitted,
Steve Barg, City Administrator



