SPECIAL COMMON COUNCIL MEETING MINUTES
JUNE 23, 2015

PRESENT: Buttke, Cummings, Earll, Feddick, Feirer, Jockheck, Reinart, Spiros, Wagner
ABSENT: Hendler
OTHERS: City Administrator Barg, Mayor Meyer

Mayor Meyer called the meeting to order at 5:32 p.m. in Room 108 of the City Hall Plaza.

The Mayor and Council reviewed the items mentioned under the heading of “economic development”
at another strategic planning session earlier this year, and identified the following 4 high-level goals:

e Attract/retain quality businesses

e Offer environment (utilities, workforce, etc.) where companies can start and flourish

e Assist new business opportunities (incubators, financing, etc.)

e Identify/focus on areas where we might be most successful (health care, technology, etc.)

Barg advised that the next strategic planning session is set for Tuesday, July 28th at 5:30 p.m. in Room
108 of City Hall.

With no other business before the Council, Wagner moved and Spiros seconded the motion to adjourn.
Motion carried unanimously. Meyer declared the meeting adjourned at 6:47 p.m.

Respectfully submitted,
Steve Barg, City Administrator



