SPECIAL COMMON COUNCIL MEETING MINUTES
DECEMBER 8, 2015

PRESENT: Buttke, Cummings, Earll, Feddick, Feirer, Hendler, Reinart, Spiros, Wagner. Jockheck
arrived at 6:15 p.m.

ABSENT: None

OTHERS: Mayor Meyer, City Administrator Barg

Mayor Meyer called the meeting to order at 5:35 p.m. in Room 108 of the City Hall Plaza.

After much review and consideration, the following mission and vision statements were accepted:

Mission: It is the mission of the City of Marshfield to provide a fiscally-sound, family-oriented
community with a full range of housing, business, cultural, educational, and recreational
opportunities in a safe environment for residents and visitors.

Vision: We will be a city of diverse interests and values through advancement of policies and allocation
of resources that promote innovative, sustainable growth and enterprises while recognizing the
heritage and culture of the region.

Members then identified, discussed, and grouped the following key words for possible inclusion in our values
statements:
e Resourcefulness, innovative, inspiring, engaging
Collaboration, cohesion, synergy, unity
Accountable, dependable, ethical, integrity, transparent
Welcoming, accepting, inclusive
Courage, tenacity
Safety

The next special meeting to continue the strategic planning process will be on Tuesday, January 12™ at
5:30 p.m. in Room 108 of the City Hall Plaza.

With no further business before the Council, Spiros moved and Buttke seconded the motion to adjourn.
Motion carried unanimously. Mayor Meyer declared the meeting adjourned at 6:37 p.m.

Respectfully submitted,
Steve Barg, City Administrator



