SPECIAL COMMON COUNCIL MEETING MINUTES
AUGUST 25, 2015

PRESENT: Buttke, Cummings, Earll, Feirer, Hendler, Reinart, Spiros, Wagner. Feddick arrived at
5:51 p.m.; Jockheck arrived at 5:59 p.m.

ABSENT: None

OTHERS: City Administrator Barg, Mayor Meyer

Mayor Meyer called the meeting to order at 5:32 p.m. in Room 108 of the City Hall Plaza.

The Mayor and Council members reviewed and discussed the categories of financial management and
partnerships with others, and identified the following high-level goals in each of these areas:

Financial management
e Referendum for street projects
e Criteria to evaluate funding requests from outside of city government
e Debt management (review and use guidelines)

Partnerships with others
e Communications plan (director?)
e (Civic engagement strategies
e Regular interaction (formal and informal) with other levels of government (broad community
involvement?)

Barg advised that the next strategic planning session is set for Tuesday, September 22" at 5:30 p.m. in
Room 108 of City Hall. At that time, the Council will review the high-level goals identified in the past
few sessions, and consider a possible mission statement that might be appropriate for Marshfield.

With no other business before the Council, Buttke moved and Spiros seconded the motion to adjourn.
Motion carried unanimously. Mayor Meyer declared the meeting adjourned at 6:47 p.m.

Respectfully submitted,
Steve Barg, City Administrator



