Economic Development Board meeting

March 3, 2016
Present: Tom Buttke, Ron Dickrell, Bill Sennholz, Aaron Staab, Ed Wagner,
Tammy Meissner, and Al Michalski
Absent: Bob Trussoni
Others: Laura Mazzini, Angie Eloranta, Karen Olson, Jason Angell, Dan Knoeck,

and Amy Krogman

Sennholz called the meeting to order at 3:05 p.m. in Room 108 of the City Hall Plaza.

Approve minutes

EDB16-05 Buttke moved and Wagner seconded a motion to approve the February 4,
2016 minutes from the EDB Regular Board meeting and the January 11, 2016 minutes
from the EDC Subcommittee meeting as presented.

Motion carried

Conflicts of interest
No members indicated that they had a conflict of interest with anything on the agenda.

Citizen comments

Eloranta reported that she, Karen and Erin Howard will be going to Wisconsin Rapids for
recruitment visits. They will be handing out information regarding the pop-up shops.
Main Street Marshfield has applied for a grant for assistance with broadband. She has
been meeting with retail business owners regarding staying open later. There are 15
businesses that will be staying open until 7:00 p.m. on Thursdays Memorial Day to Labor
Day. This will be promoted to shop local on Thursday nights. They will be moving the
31 Tuesday promotion to Thursdays.

Olson reported that broadband is a hot topic again. She attended a state program in
Stevens Point they talked about CAP funding to provide broadband in rural areas. One of
the speakers stated 1 in 5 millennials are not getting their driver’s license. They want to
be living within walking distance to their jobs.

Angell reported that he, Eloranta and Steve Barg met to review the 6 applications that
were received for the fagade program, total request of $172,000 in matching funds.
There was $75,000 available. They awarded 4 projects for a total of $62,500. Since then
3 additional applications have been received. Those three are eligible and will take up
the balance of money. There are additional applications coming in. He asked the board
if they would like to put in extra money and approaching the Main Street Board regarding
putting money in at the same percentage that was originally done. Angell will look at
budget and will call a special meeting to make the approval. Eloranta will talk to her
board also.

Update on 2016 Utility Dividend Payment
The EDB budgeting $268,000 for the Utility Dividend Payment which was the amount
they had received last year. The actual adopted budget was $267,000. The actual




payment was $216,640; this is based on the dividend from ATC. EDB received $30,500
from Wood County which wasn’t included in the budget so the 2016 budget will need to
be adjusted by $21,000. There are some items in the budget that can be adjusted. Angell
stated there is money in the 205 fund. We could do a budget adjustment for the facade
program and this shortfall at the same time.

Future rail needs in Yellowstone Industrial Park

Knoeck gave a presentation on the future needs of railroad in Yellowstone Park. He
explained what the original plans were and where the rails currently are. If the properties
north of Yellowstone Drive are going to want rail service, the city needs to reserve land
from the former Gust property. Knoeck with talk to the purchaser of the land to identify
the property the City will need to reserve for a possible future rail extension in the park.

Industrial and manufacturing space needs

Olson reported that she has been getting calls for industrial and manufacturing space in
the range of 10,000 to 20,000 square feet. Businesses want the building available
immediately and would like to lease space rather than own. The committee discussed
how the city could work with a developer to put up a spec building. It was decided that a
RFP should be developed to see if any developers are interested in partnering with the
City on this project. Staff will develop the RFP for the committee to approve at a future
meeting.

Discussion and possible action on 2015-2016 EDB priorities

» Housing: Nothing new, committee will be meeting soon. Another apartment unit
has been approved by the High School. It’s the same developer that put up the
apartments on Heritage Drive. Angell has two different developers looking at
different housing options around the medical campus. The need for grants to
remodel older homes was discussed.

» Economic Development Corporation: Sennholz reported they are starting to talk to
position board meeting. This needs to continue to move forward.

> Downtown redevelopment: Buttke stated that Hub City Time did an excellent
article on the Community Square. Committee discussed the community reaction to
this project and fundraising efforts. Angell stated Public Access would like to do a
program. He suggested the committee wait until the fundraising committee was
formed and have them do the program.

Announce next Board meeting date/time
Sennholz announced that the next EDB meeting will take place on Thursday April 7" at
3:00 p.m. in Room 108 of the City Hall Plaza.

With no other business before the Board, Staab moved and Wagner seconded a motion to
adjourn at 4:28 p.m.
Motion carried



Respectfully submitted,
Amy Krogman, Administrative Assistant III



