
FINANCE, BUDGET AND PERSONNEL COMMITTEE 
MINUTES OF APRIL 7, 2015 

 
Meeting called to order by Chairperson Feddick at 5:30 p.m., in the Common Council Chambers, City 
Hall Plaza. 
PRESENT:  Alderpersons Alanna Feddick, Gordon Earll, Rebecca Spiros, and Peter Hendler   
ABSENT:   Char Smith 
ALSO PRESENT:  Alderpersons Wagner and Feirer, Mayor Meyer, City Administrator Barg and City 
Personnel (Keith Strey, Amy Krogman, Eng Ng, Dan Knoeck, Mike Winch, Ben Steinbach, Lori 
Belongia) 
 
Citizen Comments 
None 
 
Mayor Meyer presented members of the Americorps a certificate for National Service Day.   
 
FBP15-031    Motion by Earll, second by Hendler to approve the items on the consent agenda:  

1. Minutes of the March 17, 2015 meeting 
2. General Payrolls amounting to $801,619.62 and bills amounting to $5,770,333.78 
3. Report of Personnel Actions of April 7, 2015 
4. Monthly Position Control Report of March 31, 2015 

Motion carried 
  
No items were removed from the consent agenda. 
 
FBP15-032    Motion by Hendler, second by Spiros to approve classification of Technology Technician 
position at pay grade “G”.   
Motion carried 
 
FBP15-033    Motion by Hendler, second by Earll to forward the Community Center Leasing 
information to the Common Council regarding; a) Marshfield History Museum; b) Aging & Disability 
Resource Center (ADRC); and c) Parks & Recreation Department. 
Motion carried 
 
FBP15-034    Motion by Hendler, second by Earll to approve the PILOT Agreement with Future 
Wisconsin Housing Funds, Inc. (former Norris Manor) and authorize appropriate City officials to sign 
the agreement. 
Motion carried 
 
FBP15-035    Motion by Earll, second by Spiros to approve the placement of the City Clerk to report to 
the City Administrator as of May 1, 2015. 
Motion carried 
 
FBP15-036    Motion by Earll, second by Spiros to approve retitling the current position of Assistant 
Finance Director to Accounting Manager and authorize the City Administrator to fill this vacant position 
in the Finance Department. 
Motion carried 
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FBP15-037    Motion by Hendler, second by Earll to approve creating a new position of Human 
Resources Coordinator/Assistant to the City Administrator, and authorize work to further develop this 
proposal, including preparing a job description, setting the pay grade, etc. for presentation and final 
approval at a later meeting.  
Motion carried 
 
City Administrator Barg gave an update on the implementation of the Staffing Study recommendations.  
The Staff Team had their second meeting and they continue to delve farther into the restructuring.  They 
talked about various divisions and functions, everything from Building Services to Facility Management 
to the Airport and Cemetery, the very things that were identified in the Staffing Study.  They are coming 
to a consensus as to what might be the best structure but they want to bake it a little bit more and come 
up with a plan as to how to move forward in talking with the employees that are affected.  They will 
work on preparing a time table and then it will be presented to the Finance, Budget and Personnel 
Committee sometime in May. If these changes are approved they would be effective January 1, 2016 
because they have a budget impact. 
 
FBP15-038    Motion by Spiros, second by Earll to go into Closed Session pursuant to Wisconsin 
Statute Chapter 19.85 (1)(e) deliberating or negotiating the purchasing of public properties, the investing 
of public funds, or conducting other specified public business, whenever competitive or bargaining 
reasons require a closed session.  

(1) Possible renewal of City Hall Leases (2 separate items) 
Roll call vote, all ayes.  (Time: 6:20 p.m.) 
Motion carried 
 
Present in closed session:  Alderpersons Feddick, Earll, Spiros, and Hendler, City Administrator Barg, 
Finance Director Strey, Administrative Assistant III Krogman, and Director of Public Works Knoeck. 
 
FBP15-039    Motion by Earll, second by Spiros to return to open session.  Roll call vote, all ayes.  
(Time: 6:28 p.m.) 
Motion carried 
 
No action was taken in open session regarding the closed session items. 
 
FUTURE AGENDA ITEMS 
None 
 
Motion by Earll, second by Hendler to adjourn at 6:29 p.m. 
 
 
 
 
Amy Krogman 
Administrator Assistant III  


