MARSHFIELD PUBLIC LIBRARY
BOARD MEETING
211 E. Second Avenue, Marshfield, WI 54449
April 8, 2014
7:00 a.m.

The meeting was called to order at 7:00 a.m. by Jean Swenson. Attendance was taken.

Present: Joanne Ampe, Mary Hartl, Kris Keogh, Xin Ruppel, Pat Saucerman, Don Schnitzler, Jean
Swenson, Ruth Voss, and Library Director Lori Belongia.

Also present: Amanda Helke
Absent: Kim Vrana

Citizen’s comments, correspondence and announcements: Thank you note from the two volunteers of
the month for selecting them and for the prize and article written about them. Thank you letter from the
Community Foundation for the 1* payment of the $20,000 pledge. Thank you note to Kim from a very
appreciative Patron/Mother, Jessica, thanking Kim for the awesome job she does with story time, crafts,
and all the other children’s activities. Announcement: The nominations committee will meet prior to the
May meeting.

Changes or additions to the agenda: None.

LB14-20 Minutes of the Library Board Meeting: Motion by Saucerman, second by Voss to
approve and place on file the minutes of the March 11, 2014 Library Board Meeting. All
ayes. Motion carried.

LB14-21 Director’s Report: Motion by Keogh, second by Ruppel to receive and
place on file the March 2014 Director’s Report. All ayes. Motion carried.

LB14-22 2" March Vendor List: Motion by Saucerman, second by Hartl to approve Vendor List.
All ayes. Motion carried.

LB14-23 1** April Vendor List: Motion by Ampe, second by Saucerman to approve Vendor List.
All ayes. Motion carried.

LB14-24 March 2014 Financial Control Report: Motion by Ampe, second by Schnitzler to receive
and place on file the March 2014 Financial Control Report. All ayes. Motion carried.

LB14-25 Business
Updates:

Library & Community Center Project: Belongia updated the board on the project. She
informed the board that with pledges and cash, officially over $816,000 has been raised.
Belongia informed the board that two other pledges will take us over $1,000,000.

National Endowment for the Humanities Challenge grant application: Belongia informed
the board that she submitted the grant application and got some feedback on it, and will
make the necessary changes. She also mentioned that they are asking for $350,000.




LB14-26

Upcoming issues involve a recommendation for a Construction Manager, borrowing to
cover pledges in progress and hiring a grant write for further grants.

Polaris Integrated Library System — Company ownership change: Belongia updated the
board on the ownership change.

E-mail board packets and have printed version at the meetings: Belongia asked the Board
if they are okay with board packets being e-mailed. Everyone is okay with that and there
will be printed agendas ready at the meetings.

Minutes of other organizations: Motion by Schnitzler, second by Hartl, to accept and
place on file the minutes of the March 5, 2014 Library & Community Center Committee,
and the March 27, 2014 SCLS Board of Trustees. All ayes. Motion carried.

Adjournment: Seeing no other business to come before the board, Swenson adjourned
the meeting at 7:46 a.m.

Respectfully submitted,
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Mary Hartl
Secretary



