
Marshfield Convention & Visitors Bureau 
Board Meeting Minutes – AUGUST MEETING, August 30, 2016 – Hotel Marshfield 
 

Present: Scott Berg, Al Chaney, Todd Diedrich, Scott Koran 

Absent/Excused: Gary Cummings, Sandra Hanson 

Non-Board Members Present: CVB Director Matt McLean / MACCI Director Scott Larson  /  Minutes 

taken by Lyn Anderson 

Guests:  Jeannie Klinke & Allie Owen, Holiday Inn 

 

 
McLean called the meeting to order at 11:30 AM.   

 
1. Minutes from the June Meeting (we did not have a quorum at the July meeting) 

Board reviewed the meeting notes from the June meeting.  Motion to approve the minutes from 
the June Meeting was made by Scott B., second by Scott K., and unanimously carried. 

 
2. June and July 2016 Financial Reports 

McLean reviewed the financial reports, and noted that we were $2,000 ahead of budget through 
June.  In response to questions posed by Todd D., regarding the large in expenses, McLean stated 
that $10,000 in bear marketing expenses and $15,000 in unbudgeted legal fees, contributed to the 
overage.  Todd D. requested that McLean Do a more thorough analysis of why cash reserves were 
down from $288,000 in December to $218,000 in July.  Scott Larson will work with McLean on this for 
the September meeting.  Motion to approve the June and July Financial Reports was made by 
Al C., second by Scott K., and unanimously carried.  

 
3. July/August Activity Report/4 CVB Pillar Updates 

There were no questions or comments regarding the Activity Reports included in the board packet. 
 

4. Room Tax Discussion/Tourism Entity Update 
Once the City ordinance gets changed, we will be accepted as a separate entity under contract with 
the City as a Tourism Entity.  The Board discussed the wordage of the proposed ordinance, and 
requested that McLean contact our attorney, Barry Chaet, regarding the wordage of the ordinance 
and how it relates to our Agreement.  A motion for McLean to send an email to Barry Chait, 
asking him to look over the new City Ordinance as it relates to our Tourism Entity Agreement, 
as long as the billable hours would not total more than $1,500, was made by Scott K., second 
by Scott B., and unanimously carried.  It was also suggested that McLean meet with Tom Witzel, 
the new City Council member. 

 
 

5. Downtown Park 
After discussion, members requested that we table discussion until the full board is available for the 
discussion.  In the meantime, Todd D. requested that McLean “extoll” on the projects we have funded 
that broughtl economic impact to the community.  

 
6. Maple Fall Fest Update 

Lyn reported that we currently have over 125 vendors (over 150 booths), with a current income to 
date of $20,000. Some of the new features this year include:  

• Chainsaw Artist 
• County Line Dancing Exhibition  
• Soo Line Engine Exhibit 
• “Sea-Hamster” Balls, kids’ ride in the Kidz Zone  

 
7. New Business  



No new business was discussed at this meeting. 
 
 
Motion to adjourn the meeting was made by Scott K., second by Gary C., and unanimously 
carried.  Meeting adjourned at 1:30 pm. 
 
The next meeting is scheduled for Tuesday, September 26

th
, 2016, 5:30 pm, at the new River Grill 

in the Holiday Inn, followed by the City Council Meeting for the 2
nd
 reading of the Ordinance. 


