Marshfield Convention & Visitors Bureau
Board Meeting Minutes — January 26, 2016 — Hotel Marshfield

Present: Scott Berg, Al Chaney, Alderman Gary Cummings, Todd Diedrich, Sandra Hanson,
Scott Koran

Absent/Excused: None

Non-Board Members Present: CVB Director Matt McLean / MACCI Director Scott Larson / Minutes taken by Lyn
Anderson

Guests: Wendy Barnett & Jeanie Klinke, Holiday Inn; Steve Barg, City

1. McLean called the meeting of the Marshfield Convention & Visitors Bureau Corporation and City
Commission, jointly, to order at 11:45 am.

2. Minutes from November Meeting
Motion to approve the minutes from the November Board Meeting, as written, was made by Gary C.,
second by Scott K., and unanimously carried.

3. November and December Financial Reports
McLean reviewed the financial reports, and noted that December’s report is, basically, a draft, as the full year
end report has not been completed. Motion to approve the November and December Financial Reports
was made by Gary C., second by Al C., and unanimously carried.

4. November/December Activity Reports/4 CVB Pillar Updates
McLean gave a brief overview of CVB Staff activities, and will cover some in more detail later in the Agenda.

5. Tourism Entity Update
McLean went over a few points in question regarding the Agreement. State law requires that we report to the
municipality any expenditure over $1,000, and they in turn provide that report to the Department of Revenue.
We currently send financial reports to the City every month, and would continue to send the same monthly
reports every month through 2016 for Keith’s purposes only. The city would like to negotiate a term of the
contract in the Agreement. If room tax laws change we would probably have to revisit the Agreement.
Members did not want to make any motions for action until we have created an agreement that is amenable to
both this Board and the City.

We could possibly start the 2% room tax increase on July 1%, if we are able to implement the Agreement in
time, which would mean about $30,000 additional income for the year.

Steve B. commented that they requested a copy of our bylaws to understand the CVB 501-c6organization.
Regarding the current Agreement draft, he would like it to include a statement that an outside party will do a
compilation of the financials at year end. Scott L. commented that we would have a compilation in late spring
or early summer. The City would also like to include that parties agree to abide by Wisconsin law in general,
where applicable, and to suggest a certain level of confidentiality, which is stated in the bylaws.

Discussion regarding the length of the length of a term, took place, discussed were 5 year, 7 year, 10 years.
The city favors the 5 year term, the CVB board is undecided at this time. Scott K. also commented that “what
if’s are possible for both sides. Steve and Matt will continue to work on the language of the Agreement, to
present at a future meeting.

6. “Kodiak Bear Adventure” Package Promotion Update
Lyn reported that, with this promotion ending this weekend, we are very pleased with the success. Promotion
results will be reported at the February meeting, but interim feedback from the hotels suggests that between
65 and 80 packages were sold in the two-month period. This promo also enjoyed a great deal of (free) media
attention, including a “tweet” from former Speaker of the House, Newt Gingrich. He was visiting his wife’s
family in Whitehall over the Holidays, and came to Marshfield to see Munsey & Boda!

7. 2016 Visitors Guide
Our new 2016 Guides are ready to go to the printer, and should arrive in early February. We will also have
several new racks, for display around the community.



8. Badger State Games/Winterfest Update
McLean reminded members that the Badger State Games snowshoeing event and Winterfest are taking place
this weekend at the RiverEdge Golf Course.

9. New Business
No new business was discussed at this time.

The next meeting, with lunch provided, is scheduled for Tuesday, February
16, 2016,
11:30 am to 1:00 pm at Hotel Marshfield



