Marshfield Convention & Visitors Bureau
Board Meeting Minutes — MAY MEETING RE-SCHEDULED, June 7, 2016 — Hotel Marshfield

Present: Scott Berg, Gary Cummings, Sandra Hanson, Scott Koran

Absent/Excused: Al Chaney, Todd Diedrich

Non-Board Members Present: CVB Director Matt McLean / Minutes taken by Lyn Anderson

Guests: N/A

McLean called the meeting to order at 11:30 AM.

1.

Minutes from the April Meeting (rescheduled and held on May 10, 2016)

Board reviewed the meeting notes from the April meeting. Motion to approve the minutes from the
April Meeting held on May 10th was made by Scott K., second by Scott B., and unanimously
carried.

May 2016 Financial Reports

McLean reviewed the financial report, and noted a $40,000 difference on the first page of the balance
sheet. This represents $50,000 spent on marketing the bear package promotion, which will be offset
by a grant of $34,500 from the State. McLean also noted that Fall Fest Revenue is up from the same
period last year, and that we also received a $1,000 sponsorship for the Cornhole Tournament from
Simplicity Credit Union. Motion to approve the April Financial Report was made by Scott B.,
second by Sandra H., and unanimously carried.

May Activity Report/4 CVB Pillar Updates
As Board Packets were forwarded a little late due to the Cornhole Tournament last week, McLean
went over a few of the more significant activities:

e We created and submitted bid packages for two national conventions in 2018, The National
Fur Trappers & Takers, and the Square & Round Dance Convention (a copy of each of these
proposals was passed around for review). We have a very good chance of being accepted
for both of these Conventions, which would provide us with a very busy summer in 2018. We
will also have Farm Technology Days, together with our annual summer events.

e McLean met with Bobbie, the New Director of New Visions Gallery. She is looking at the
Fairgrounds for next year’s Marshfield Art Show, as this year’s event came in at a loss of over
$3,000.

o Members discussed the concessions at Small Town Baseball, and the possibility of providing
a 2™ snack location. McLean reported that after meeting with Rick Westphal and the
Chapparals, they both agreed to donate all concession profits to field maintenance and
improvement.

Room Tax Discussion/Tourism Entity Update

A clean copy of this agreement, that we voted to approve at our last meeting, was included in the
Board packet. Following that was a proposed schedule for city actions, including the adoption of the
ordinance officially increasing the room tax rate by the City Council. There does not need to be a
vote, as it is exactly as they wrote it, it just needs to be accepted and signed. The room tax increase
could then potentially take place on October 1% at the earliest, or January 1%, 2017.

Mission and Vision from the City

McLean received a request from Steve Barg, City Administrator, to review their new proposed
mission/vision statements, and a copy was included in this month’s meeting packet. After discussion,
it was agreed that the only change we would recommend would be in the mission statement portion,
to read in part “... to provide a family-oriented community with a full range of housing, business,
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cultural, educational, and recreational opportunities in a fiscally-sound, safe environment ...” This
would put “fiscally-sound” at the end of the statement, rather than the beginning.

Maple Fall Fest Update

McLean discussed issues with a vendor who is very adamantly protesting our decision not to allow
them to return to Maple Fall Fest as a food vendor, due to very negative and abusive behavior
towards staff. McLean requested that members review and sign a letter to said vendor stating their
application is not accepted. Scott K. felt that another letter would just continue the issue, as they
have already been told that the Board is totally behind the decision of the Director. After discussion, it
was agreed that no additional contact would be made. Gary C. asked if vendors sign any type of
agreement relating to behavior, and McLean stated he would supply the board with a copy of the
current agreement, and address the specific issue of behavior in a revised form for this year (2016),
which will go out with vendor booth assignments. A motion to support McLean’s decision to
refuse the application of Old World Almond for Maple Fall Fest 2016 was made by Scott K.,
second by Sandra H., and unanimously carried.

Lyn briefly reported that we currently have over 80 vendors (70 craft and 12 food), with a current
income of $15,176.

AMS Bowfishing Event May 21-22 Recap

McLean reported this was a very successful event, and that the organizers were extremely happy
with Marshfield, and hope to grow this event to be even bigger in the future. 106 teams and over
100,000 Ibs. of “junk” fish were caught, which makes the DNR happy as it makes room for more
desirable fish. The fish were then donated to farmers to use as fertilizer.

ACO Wisconsin State Cornhole Championship Recap

McLean reported that overall the event went very well. Last year we had 20 pre-registered, and this
year we had 40. There were 35 teams (of 2 ea.) playing in the doubles on Saturday. Scott B.
suggested that we contact the tavern league to be a part of this, as he was approached by a tavern
owner who knew nothing about it. McLean stated that we don’t have a lot of room to grow, as space
is a problem for setting up the boards.

2017 Visitors Guide Update
The new “Explore” Mainstreet Edition was briefly discussed. Kathy from Heinzen has already sold
about $10,000 in ads for our new CVB 2017 Guide.

Customer Service Training June 28th
Info will be going out in the next couple of days regarding customer service training, which was re-
scheduled from May, as we did not have enough participants signed up.

CVB Website
McLean reported that our new website is close, and will probably be completed within the next month.
If any members would like to see the progress, McLean has a link.

New Business

Matt reported that this is the last year that American Legion Baseball will be providing our Maple Fall
Fest breakfast, due to dwindling volunteers. We need to find someone else for next year, especially
since it will be our 25" Anniversary! Matt is hoping to find someone prior to this year’s festival, so
they can observe the process. The FFA does not have any interest in operating the breakfast;
however, they will rent their grills.

Meeting adjourned at 1:30 pm.



The next meeting is scheduled for Tuesday, June 28"‘, 2016, 11:30 am, at the Hotel Marshfield



