Marshfield Convention & Visitors Bureau
Board Meeting Minutes — March 17, 2016 — Chestnut Center

Present: Scott Berg, Todd Diedrich, Sandra Hanson, Scott Koran

Absent/Excused: Al Chaney, Alderman Gary Cummings

Non-Board Members Present: CVB Director Matt McLean / MACCI Director Scott Larson / Minutes taken by Lyn
Anderson

Guests:

McLean called the meeting to order at 3:30. This meeting date and time was called so that a Board Meeting

could be held this month prior to the Discover Wisconsin Premier Event this evening in Pittsville.

1.

Minutes from January Meeting

Board also reviewed the unofficial meeting notes from the February meeting, which did not have a
quorum, so all official business was tabled to this meeting.

Motion to approve the minutes from the January 26" Annual Board Meeting was made by Scott K,
second by Scott B, and unanimously carried.

Motion to approve the minutes from the January 26" Regular Monthly Board Meeting was made by
Scott B, second by Scott K, and unanimously carried.

January Financial Reports

McLean reviewed the financial reports, and noted that our room tax dollars were up 20% for the 3¢ quarter,
and 10% for the fourth quarter. The February financial reports were incomplete and Mclean was asked to
have those presented at the April Meeting. Motion to approve the January Financial Reports was made
by Scott B, second by Scott K, and unanimously carried.

January/February Activity Reports/4 CVB Pillar Updates
McLean asked for any questions regarding the Activity Reports included in the Board Packet, and there were
none.

Historical Society — Mike Meyers
Mike could not make our meeting, and was unable to attend today. He did drop off packets of information for
the Board'’s review.

Baseball Group/Parks & Recreation Funding Request

The baseball groups together with Parks & Rec want to build a storage building at Hackman Field, which will
cost approximately $57,000, and they are $7,000 short. It was suggested that instead of paying for a storage
building we could match funds from Marshfield baseball to help overcome the shortfall. Todd D stated we
should consider making it bigger due to the economic impact of baseball on the community. We could make a
contribution to maintain a quality facility for the upcoming events generating (x # of room tax dollars). Motion
to approve a contribution of up to $4,000 matching funds with Marshfield Area Baseball, predicated
upon signage, press release and marketing, was made by Todd D, second by Scott K, and
unanimously carried. Scott B will talk to Kris and he can talk to Justin. The baseball group has acquired the
necessary funds.

Grant Program Update/Voting
McLean reported that checks had been cut for the four Grant recipients previously voted upon: Marshfield
Curling Club, Marshfield Youth Hockey, New Visions Gallery and AMS Bowfishing. Review and voting took
place for the additional grant applicants:
e Motion to approve a grant of $500 for the Central Wisconsin State Fair Draft Horse Show was
made by Sandra H, second by Scott K, and unanimously carried.
e Motion to approve a grant of $1,000 for MACCI’s Dairyfest was made by Todd D, second by
Scott K, and unanimously carried.
e Motion to approve a grant of $1,000 for Main Street Marshfield’s Hub City Days was made by
Sandra H, second by Scott B, and unanimously carried.
e Motion to approve a grant of $1,000 for the Marshfield Area Kennel Club Dog Show was made
by Todd D, second by Scott K, and unanimously carried.



10.

1.

12.

13.

14.

e Motion to approve a grant of $1,000 for the Wisconsin Trappers Assoc. Annual Rendezvous
was made by Todd D, second by Scott K, and unanimously carried.

e Motion to approve a grant of $1,000 for the Liberty Classic Quarter Horse Show was made by
Todd D, second by Sandra H, and unanimously carried.

e Motion to approve a grant of $1,000 for the Marshfield Area Baseball Assn. Baseball Classic
was made by Todd D, second by Scott K, and unanimously carried.

2016 Marketing Plan and Review Info
This plan was included in the Board Packet. There were no additional questions or comments from members.

Room Tax Discussion/Tourism Entity Update
No additional information to discuss at this time.

“Kodiak Bear Adventure” Package Promotion Update

McLean reported that seventy-five (75) packages were sold between the four participating hotels. He also
reported that additional hotel stays were reported by guests who saw the press releases and articles, but did
not book the promotion package, so the economic impact was even greater. We will be running this
promotion again for May and June, and will report more information at the next Board meeting.

Governor’s Conference on Tourism
McLean, Todd D and Lyn gave a very brief overview of this conference, due to time constraints.

NASC - Sports Show in Michigan
McLean will be attending this show in Michigan, and will hopefully revisit the Powerman event.

2016 Visitors Guide

We are currently waiting for delivery of our 2016 Guides. Premier Printing has notified us that they have been
printed, but cannot be delivered until Thursday. Brandon from Premier will be picking up a couple thousand
for us this afternoon, and McLean will try to deliver some of those to the hotels represented at our
meeting today when we receive them.

CVB Website
McLean distributed copies of our new web design concept.

New Business
McLean briefly discussed the Ginseng Festival that will be coming to Wausau in 2017, and could possibly
impact our area.

Meeting adjourned at 5:00pm.

The next meeting is scheduled for Thursday, April 26, 2016,11:30 am, at the Hotel Marshfield



