Marshfield Convention & Visitors Bureau
Board Meeting Minutes — Aug 18, 2015 — Hotel Marshfield

Present: Scott Berg, Scott Koran, Sandra Hansen Alderman Gary Cummings, Todd Diedrich

Absent/Excused: Sandra Hanson, Al Chaney

Non-Board Members Present: CVB Director Matt McLean / MACCI Director Scott Larson / Minutes taken by Lyn
Anderson

Guests: Wendy Barnett & Jeanie Klinke, Holiday Inn, Steve Barg, Chris Meyer, Justin

Casperson, Cory Latourelle

McLean called the meeting to order at 11:35.

Steve Barg, Chris Meyer, and Justin Casperson came as guests from the City to discuss the Proposed 2% Room Tax
increase. The city would like to have discussions as to how CVB can work more with partners and support tourism
related events in the city that will create economic impact. Mclean will draft a response and present to city council on
the 22",

VL.

VIL.

VIl

Minutes from July Meeting
Motion to approve the minutes from the July 28thBoard Meeting, as written, was made by Scott K.
second by Scott B., and unanimously carried.

June & July Financial Reports

McLean and Larson reviewed the financial reports. Larson explained there are discrepancies in the financials
for June that were amended in July, and a variance in net income between the balance sheet and the P & L
statement, which is related to 2014 entries. Motion to approve the June & July Financial Reports was made
by Gary C., second by Scott K., and unanimously carried.

August Activity Report/4 CVB Pillar Updates
The August Activity Report was included in this month’s Board Packet. There were no additional questions or
comments from the Board.

2016 Budget
McLean reviewed the budget for 2016 that was submitted in July. No changes were called to be made.

Room Tax Discussion
The CVB board and Mclean discussed what was presented from Steve Barg and made a plan to present to city
council and support the 2% room tax increase.

Powerman Race opportunity

McLean discussed the opportunity to possible secure the rights to host a Duathalon race in 2016 in May. Mclean
will present to Denny R. at the Sports Den to see if he will Partner on project. Motion to approve $7500 to
move forward with project if deemed appropriate by Director made by Scoot K., second by Sandra H and
unanimously carried.

MKE state Fair Booth Update

Mclean spent 5 days in MKE and the show was the largest ever with over 1 million visitors through the gates.
The Central W1 booth registered approx. 2,000 people to win a stay in Central Wl and received info for
Marketing purposes. We passed out about 700 Marshfield Visitor guides at the show and have signed up again
for 2016.

Bear Exhibit Naming Rights / Promotion

McLean discussed plans for running the “name the bear cubs” contest, and members discussed the feasibility of
using Facebook, Survey Monkey, votes submitted at the Zoo, as well as the schools, or a combination of media.
It is our goal to have the campaign staged really well, to take full advantage of all publicity opportunities.

McLean is applying for a JEM Grant to be used for a sales promotion. The “Kodiak Bear Adventure Package”
will run for a period of 6 to 8 weeks in December and January, and will include an overnight stay at one of the



four participating hotels, a $25.00 dinner certification, a visit with the bears, a limited edition stuffed “Kodiak
Bear,” and a welcome packet including a Visitors Guide and coupons for business in town. The cost will be $99
at the Holiday Inn or Hotel Marshfield, and $89 at the Baymont or Woodfield Inn. We can request up to $39,000.

Maple Fall Fest Update

Lyn reported that we currently have 100 craft vendors (over 120 booths), and 12 food vendors committed.
About 25% of the craft vendors are new to our Maple Fall Fest. As previously reported, because of our event
running a little later this year, it conflicts with another, bigger festival, and some of our usual vendors are

attending that one. Now that their deadline has passed, though, we expect to see a “resurgence” in Maple Fall
Fest applicants.

New Business

Meeting adjourned at 1:05 pm.

The next meeting, with lunch provided, is scheduled for Tuesday, August 25, 2015, at
TBD
at TBD




