Marshfield Convention & Visitors Bureau
Board Meeting Minutes — July 28, 2015 — Hotel Marshfield

Present: Scott Berg, Al Chaney, Alderman Gary Cummings, Todd Diedrich

Absent/Excused: Sandra Hanson, Scott Koran

Non-Board Members Present: CVB Director Matt McLean / MACCI Director Scott Larson / Minutes taken by Lyn

Anderson

Guests: Justin Kasperson, Director, Parks & Rec; Wendy Barnett & Jeanie Klinke, Holiday Inn

McLean called the meeting to order at 11:35.

Justin Kasperson introduced himself to the Board, as the new Director of Marshfield Parks & Recreation, taking over
for Ed Englehart. After nearly two months in his new position, Justin gave a brief update of the projects he has been
working on, including the new Bear Exhibit, the new Library, the Fairgrounds, and various groups such as the Bow
Fishing National Championships. In response to a question from Gary C. regarding the replacement of the wolves at
the zoo, Justin explained that they are currently working on improvements to the wolf area, but plans to replace them
have not begun. The Grand Opening of the new Bear Exhibit is now planned for November 1%, with construction of the
enclosure scheduled to be completed mid-October. He also reported that Floyd’s daughter went to Alaska, and was
able to see our new bear cubs.

VI.

Minutes from June Meeting
Motion to approve the minutes from the June 23rd Board Meeting, as written, was made by Gary C.,
second by Scott B., and unanimously carried.

June Financial Reports

McLean and Larson reviewed the June financial reports. McLean reported that we had banners down (due to
weather issues) three times this month, and also that some banner production expense was again mistakenly
entered as banner permit expense. New Events was over budget because it included the Bear Exhibit donation,
and the Cornhole Championships. Larson explained there are discrepancies in the financials that are being
amended, and a variance in net income between the balance sheet and the P & L statement, which is related to
2014 entries. They are still working on them. Larson suggested that the Board refrain from approving the June
financials, and a Motion to table the June Financial Reports until the August Meeting was made by Gary
C., second by Al C., and unanimously carried.

July Activity Report/4 CVB Pillar Updates
The July Activity Report was included in this month’s Board Packet. There were no additional questions or
comments from the Board.

2016 Budget

McLean reviewed the budget for 2016 that was included in this month’s Board Packet, and discussed a few of
the proposed expenditures. Todd D. would like to see us focus on “The Next Big Thing” and members
discussed the possibility of attracting another sports event like Small Town Baseball. Members felt that
basketball would be a good niche, as it has a long season over the winter months, when tourism is slower.
Board requested that McLean has a plan for a Tourism Development Fun which could be used for larger grants
for Tourism Developement. Motion to approve the 2016 Budget (with minor modifications that were
discussed) to present to the City at the end of the week was made by Al C., second by Gary C., and
unanimously carried.

Room Tax Discussion

McLean distributed copies of a “Room Tax Model” issued by the State, and discussed the process. It has the
full support of the city. Matt will be attending a City Council meeting where it will be read, we got the initial
approval, but the code was not written yet.

Bear Exhibit Naming Rights / Promotion

McLean discussed tentative plans for running the “name the bear cubs” contest, and members discussed the
feasibility of using Facebook, Survey Monkey, votes submitted at the Zoo, as well as the schools, or a
combination of media. It is our goal to have the campaign staged really well, to take full advantage of all
publicity opportunities.



McLean is applying for a JEM Grant to be used for a sales promotion. The “Kodiak Bear Adventure Package”
will run for a period of 6 to 8 weeks in December and January, and will include an overnight stay at one of the
four participating hotels, a $25.00 dinner certification, a visit with the bears, a limited edition stuffed “Kodiak
Bear,” and a welcome packet including a Visitors Guide and coupons for business in town. The cost will be $99
at the Holiday Inn or Hotel Marshfield, and $89 at the Baymont or Woodfield Inn. We can request up to $39,000.

VILI. Small Town Baseball World Series Wrap-Up
There were twenty-two teams from six different states in attendance this year. July was a very good month for
our hotel partners, and they were all “sold out” for Small Town Baseball.

VIII. Maple Fall Fest Update
Lyn reported that we currently have 87 craft vendors (over 100 booths), and 10 food vendors committed.
Interestingly, 20% of the craft vendors are new to our Maple Fall Fest. As previously reported, because of our
event running a little later this year, it conflicts with another, bigger festival, and some of our usual vendors are
attending that one. Now that their deadline has passed, though, we expect to see a “resurgence” in Maple Fall
Fest applicants.

IX. Bike Share Update
Hotel Marshfield has reported good movement with this initiative, and two racks have already been installed
there. Baymont Inn is ready to have bike racks installed, and Hotel Marshfield now has 4 bikes in operation.

X. New Business

Meeting adjourned at 1:05 pm.

The next meeting, with lunch provided, is scheduled for Tuesday, August 25, 2015, at
at




