
Marshfield Convention & Visitors Bureau 
Board Meeting Minutes – November 17, 2015 – Hotel Marshfield 

 

Present: Scott Berg, Al Chaney, Alderman Gary Cummings, , Scott Koran 

Absent/Excused: Sandra Hanson, Todd Diedrich  

Non-Board Members Present: CVB Director Matt McLean / MACCI Director Scott Larson / Minutes taken by Lyn 

Anderson 

Guests:  Wendy Barnett & Jeanie Klinke, Holiday Inn; Nora Nelson, Hotel Marshfield 

 
McLean called the meeting to order at 11:30. 

 

1. Minutes from October Meeting 
Motion to approve the minutes from the October 27

th
 Board Meeting, as written, was made by Al C., 

second by Scott B., and unanimously carried. 
 
2. October Financial Reports 

McLean reviewed the financial reports, and noted that we received another $2,700 for Maple Fall Fest, which 
brings profit to just about the same as last year.  Motion to approve the October Financial Reports was 
made by Gary C., second by Scott K., and unanimously carried. 

 
3. November Activity Report/4 CVB Pillar Updates 

McLean went over activities throughout the month, and will cover some in more detail later in the Agenda. 
 
4. Room Tax Discussion/Tourism Entity Update 

When created, the City designated a Commision.  Legally the Commision is not supposed to spend anything, 
but should provide funds to a separate 3rd party 501 C tourism entity.  In the next few months the CVB will 
work with the city to formally sign the Tourism Entity Agreement.  The City has until January 1st of 2016 to 
appoint a tourism entity or by state law the CVB will be the entity .  Scott L. suggested that we make sure we 
are comfortable with all points of the Agreement before signing.  At our January meeting we will state that “we 
are meeting today as the 501c entity to conduct any business as the 501 C entity.”   Motion to table any 
further action until we have a full Board was made by Scott K., second by Al C., and unanimously 
carried. 

 
5. CVB Lease at MACCI/Update 

McLean reported that our (renewed) lease has been signed for another 3-year term, with no increase in rent. 
 
6. Fall Tourism Conference in Oshkosh Report 

Both McLean and Lyn attended this 2-day event in Oshkosh, which was a great opportunity to network with 
other CVBs, community partners and vendors, to talk about what’s going on in the industry.  Mobile marketing 
is on the rise, as 60% of travelers are using their handheld mobile devices for tourism related information.  Our 
website is currently mobile friendly, and as we are currently re-working our site, we will make sure it works 
efficiently on mobile devices.  Also, the big trend with “millennials” is that “experiences” are paramount to 
“stuff!”  
 

7. “Kodiak Bear Adventure” Package Promotion Update 
McLean reported that we now have billboards, print and social media in place to advertise this package.  
Stephanie Klett, Secretary of the Wisconsin Dept. of Tourism, will be here on Thursday at 11:30 am, at the 
Bear Exhibit, to present our grant check for this event (for $34,500).  McLean requested that members be 
present at the event if they are able. 
 

8. Welcome Sign Maintenance Update 
McLean researched and found that Leadership Marshfield obtained the funds for them initially, but they are 
owned by the City.  We have been asked to provide funds, per a bid of $3,500/year, to maintain the signs.  It 
was the consensus of the Board that this maintenance does not conform to our mission. 

 
9. 2016 Visitors Guide 

McLean reported that we are a little behind schedule, and will bring more detail to the next meeting. 
  
 



 
10. Farm Technology Days 2018 

McLean is in charge of the layout of “tent city” and Scott L. heads up utilities and signs.  Of course, many 
volunteers will be needed to facilitate this event.  Progress and further details will be reported as we get closer 
to the event. 
 

11. New Business 
No new business was discussed at this time.   
 

 
 
 

 

The next meeting, with lunch provided, will be our CVB Holiday “Get-

Together” scheduled for Tuesday, December 15, 2015, Noon to 1:30 pm at 

The Blue Heron 

 


