Marshfield Convention & Visitors Bureau
Board Meeting Minutes — January 27, 2015 at Hotel Marshfield

Present: Scott Berg, Alderman Gary Cummings, Todd Diedrich, Scott Koran, Cory Latourell

Absent/Excused: Al Cheney

Non-Board Members Present: CVB Director Matt McLean / MACCI Director Scott Larson / Minutes taken by Lyn
Anderson

Guests: Sandra Hanson, Baymont Inn & Suites

The Board met at 11:15 am, but at the request of Todd D., Matt and Lyn were asked to leave while the board
discussed a confidential matter. McLean called the regular meeting to order at 11:55 am.

VL.

Minutes from November Meeting
MOTION to approve the minutes from the November 25th meeting, as written, was made by Todd D.,
second by Scott K., and unanimously carried.

Financial Report

Financials from November and December 2014 were reviewed. McLean reported that the room tax should be
up by 3 to 5%. In response to a question from Todd D. regarding the $30,000 new events expense, vs. only
$6,000 in the budget, McLean explained that included in that amount was $24,000 for the VOX UNA concert
series event, which will be offset by our JEM Grant of $18,000, which is currently in process. MOTION to
approve the November/December 2014 Financial Report was made by Scott K., second by Gary C., and
unanimously carried.

December and January Activity Report

There were no questions or comments regarding December and January activities included in the Board packet.
McLean announced that the bid we submitted for the American Legion AAA 2016 Baseball Tournament was
accepted, and we will be hosting that event over 5 days towards the end of July, 2016.

Board Elections
McLean forwarded our by-laws prior to the meeting for review. In the future, our January Board Meeting will be
designated as our “Annual Meeting.” Election was held for the following Board positions:

o President - Motion to nominate Todd D. for President of the MCVB Board was made by Scott K.,
second by Scott B., accepted by Todd D., and unanimously carried.

e Vice President - Motion to nominate Al C. for Vice President of the CVB Board was made by
Scott K., second by Cory L., accepted (via previous discussion with McLean) by Al C., and
unanimously carried.

o Treasurer - Motion to nominate Scott K. for Treasurer of the MCVB Board was made by Todd D.,
second by Gary C., accepted by Scott K., and unanimously carried.

e Secretary — Motion to nominate Scott B. for Secretary of the MCVB Board was made by Todd D.,
second by Cory L., accepted by Scott B., and unanimously carried.

McLean distributed “Conflict of Interest” forms, and all members present signed and returned to McLean to keep
on file.

CVB Insurance & Accounting Services

The CVB has insurance with MACCI, but with our change in status, Scott L. suggested that we have our own
corporate policy. Scott K. would like to see our own insurance coverage as well, for protection as volunteer
board members. Todd D. questioned whether there were state statutes requiring specific levels of coverage,
and Scott L. that the insurance agent will have recommendations. MACCI is insured through the Burns Agency.
McLean will try to bring three quotes to the table at the next board meeting. Regarding accounting services.
McLean would like to stay with Wipfli, as they are already familiar with the financials of the MCVB.

Grant Program Update

Lyn A. reported on the Grant Program. We have received three so far, but the deadline is January 30", so we
are expecting more to be submitted. However, the number might be down with the new program guidelines.
We have the Grant Application on our website, and have emailed it to all previous recipients. McLean explained
that we will also be streamlining the reporting structure on a spreadsheet in readable format, so the Board will
only have to approve those grant requests that meet the guidelines, with a goal to accomplish grant reviews in 1



meeting. Lyn A. also reported that we have also introduced (in our January newsletter) “Marshfield’s Next Big
Thing!” This will be ongoing, for start-up of new ideas/events/attractions that will bring overnight visitors to
Marshfield. This grant amount will be larger, up to $5,000. In response to a question from Todd D., McLean
reported that we increased our grant budget from $12,000 in 2014 to $22,000 in 2015.

VII. 2015 Visitors Guide
Copies of the new 2015 Visitors Guide were distributed to members. Lyn has been sending out supplies of our
guides to other Chambers and CVBs around the state. They are now at the hotels and the Clinic, and are
currently being delivered all over town. McLean has heard positive feedback on the new guides.

VIil. Maple Fall Fest
Lyn gave an update on current MFF activities. The CVB shared a mailing to all craft vendors with MACCI, which
included all Dairyfest vendors as well. The mailing was sent to 300 prospective vendors, and we have already
gotten approximately twenty applications submitted. We are working on “changing it up a little bit” this year. Our
event will be a week later, and the Blue Heron will be hosting its Oktoberfest the week before. However, since
that was also the weekend the Wisconsin Trappers will be in town for their annual convention, we opted for the
later date for our festival. Mad Dog and Merrill will be appearing on Sunday instead of Saturday this year, so we
are investigating other opportunities to increase attendance. The Central Wisconsin State Fair folks are running
several “Central Wisconsin’s Got Talent” contests around the area. McLean is working on a possible
appearance by the winner/winners of that competition at the Maple Fall Fest.

IX. New Business
McLean and Lyn were at the Badger State Games on Saturday, January 24". We received front page coverage
in the Marshfield News Herald.
Speaking of the News Herald, Cory L. also brought in two articles for discussion. One was reporting on a new
$6.2 million athletic field. McLean reported that article was not substantiated, it had only been an idea, not a
plan as of yet. McLean was also asked to attend/speak at a school board meeting regarding the economic
impact of a new “sports complex” for the community. The board felt that was a good idea (for him to attend),
and suggested he put ‘s together including football, a soccer field and track events.
The 2" article was about a 2" sheet of ice for the hockey assn. Scott B. reported that ice was only big enough
for practice, and could not be used for games, even for the little guys. McLean asked if there were any outdoor
spots that could be used, i.e., for “pond hockey” — like the arena they have in Eagle River, where they hold
multiple area tournament throughout the winter.

The next meeting, with lunch provided, is scheduled for Tuesday, February 24th, 2015, 11:30 am.
However, we may not be able to have a quorum for that date, so meeting date and place will be determined

Meeting adjourned at 1:00 pm.



