Marshfield Convention & Visitors Bureau
Board Meeting Minutes — June 24, 2014 at The Gondolier Restaurant

Present: Todd Diedrich, Scott Berg, Al Chaney, Alderman Gary Cummings, Scott Koran,

Absent: Cory Latourell

Non Board Members Present: CVB Director Matt McLean / Guest — Bill Heiting, Wildwood Zoological Society /

Minutes taken by Lyn Anderson

McLean called the meeting to order at 11:30 am.

Guest Bill Heiting, Wildwood Park Zoological Society, presented an overview of their successful fundraising
history, and plans for their new fundraising efforts for the new bear exhibit, and how it is expected to impact
Marshfield, specifically the CVB. He also requested a sponsorship commitment in the amount of $75,000. In
response to questions from McLean, Bill stated that fundraising activities would not be made public until 90% of
fundraising goal had been reached, at which time the marketing plan for the exhibit would be launched.

VL.

VIL.

Minutes from May Meeting
MOTION to approve the minutes from May 27" meeting, as written, was made by Al C., second by Gary
C., and unanimously carried.

Financial Report

Financials from May 2014 were reviewed, and McLean some changes he requested to better reflect our figures;
Todd D. requested that McLean check previous minutes to determine amount for Money Market Account.
MOTION to approve the May Financial Report was made by Al C., second by Scott C., and unanimously
carried.

Activity Report
McLean gave a brief overview of recent activity at the CVB.

Wildwood Zoo / Bear Exhibit Sponsorship

Members discussed sponsorship participation in depth. It was noted that although the CVB has a healthy bank
balance, it is required that all non-profits maintain a balance of $90,000 as a reserve for one year’'s expenses.
Donating $75,000 would leave a balance of approximately $125,000 in working capital.

MOTION to donate $75,000 for the Wildwood Zoo Bear Exhibit was made by Gary C., second by Scott B.,
and unanimously carried, with a written agreement containing the following caveats:

Parks & Rec will waive all associated fees for all CVB sponsored events;

CVB will obtain exclusive rights to handle bear naming contests, and bear naming for both bears;

CVB will have a recognition plaque in the exhibit; and

CVB will be able to release marketing announcements in conjunction with, and at the time of, the
Wildwood Zoo announcement to the public regarding the fundraising for the new exhibit.

Agreement to be reviewed by legal council.

Todd D. further requested that McLean investigate the possibility of any funding/grants from the State for the
marketing of this project.

Maple Fall Fest

Lyn reported that we now have approximately 95 craft vendors and 7 food vendors currently committed to the
Fest. Last year we had 160 craft vendors and 10 food vendors, so we are progressing as expected. The Blue
Heron Brew Pub is hosting an Oktoberfest “after party” to the festival on Saturday, and they will be one of the
beer vendors sharing space with the American Legion at the Maple Fall Fest. MACCI is contemplating the
sponsorship of a “run” in conjunction with the Fest as well.

Central Wisconsin State Fair
McLean reported the GM hired for the Fair quit after two weeks on the job, and brief discussion ensued by the
members.

Medical Tourism / Marshfield Clinic

Mclean reported the CVB is working with Pete Schmelling, Marshfield Clinic Development Office, to bring the
BBS (Bardet Biedl Syndrome) Family Association Conference for 2016 to Marshfield. We have submitted RFPs
to the Hotel Marshfield and The Holiday Inn Marshfield, and Pete is taking that information to lowa City for the
2014 Conference, to try to bring the Conference here in 2016.

As a side note, Al C. stated that Marshfield Clinic will only post hotel information on their website if that
information is required by their patients, not as advertising for area hotels.



VIIL

XI.

Hotel RFP (Request for Proposal) Program
McLean reported that CVB staff has developed a form for RFPs, to facilitate receiving information from the
hotels in a timely, professional manner.

FCA/BMX Skate Wrap-Up

We hosted this event two weeks ago at Braem Park, and although overnight room stays were disappointing, this
event was strengthened with over double the participants of last year's event. McLean reported that in the
future the CVB will support this event with marketing efforts, rather than cash support. We have also
strengthened our alliance with the FCA (Fellowship of Christian Athletes) to bring other events to Marshfield,
including a softball tournament.

2014 Goals Update
Goals were updated and progress was noted.

New Business
No new business was reported at this meeting.

The next meeting with lunch provided will be held on Tuesday, July 22" 2014 at 11:30 am
(Place to be announced)

Meeting adjourned at 1:12 pm.



