Marshfield Convention & Visitors Bureau
Board Meeting Minutes — March 24, 2015 at Hotel Marshfield

Present: Al Cheney, Scott Berg, Alderman Gary Cummings, Todd Diedrich, Scott Koran, Cory

Latourell

Absent/Excused:
Non-Board Members Present: CVB Director Matt McLean / MACCI Director Scott Larson / Minutes taken by Lyn

Anderson

Guests:

McLean called the meeting to order at 11:30 am.

VL.

Minutes from February Meeting
MOTION to approve the minutes from the February 24th meeting, as written, was made by Cory L.,
second by Scott K., and unanimously carried.

February Financial Report

McLean explained that the balance sheet working cash was amended to $28,000, as he made a transfer to an
interest bearing account. He is trying to maintain a balance of $20K to $30K in the working cash account. In
response to a question from Todd D., McLean reported that the liabilities/payroll figures are still skewed, as the
Chamber is still adjusting to the change in bookkeeping systems.

MOTION to approve the February 2015 Financial Report was made by Al C., second by Gary C., and
unanimously carried.

March Activity Report

McLean touched on a just a couple of the items, as most of them will be covered later in this meeting. There
were no additional questions or comments regarding the March Activities Report that was included in the Board
packet.

Cory L. announced that Hotel Marshfield is part of a group of (nine) Wisconsin properties that has hired a new
Regional Sales Manager, Amanda Rideout. She will be working the entire state of Wisconsin and surrounding
states to increase exposure and (convention/conference) bookings for the group.

Proposed Room Tax Increase

McLean and Todd D. attended a meeting, including Steve Barg, Jason, Angie from Main Street, The city is
ready to discuss a raise in the room tax amount by 2%. There seems to be support for it in the council, and they
felt there was not very much objection from the hotels/motels. They intended to add it to the agenda for the April
meeting, but McLean requested they push it back to the May meeting, so support can be garnered from our
hotel partners, to possibly begin in January 2016. McLean distributed copies of the budget with the proposed
2% increase reflected. Gary C. would still like to hear how all of the hoteliers feel about the increase before
supporting it. He feels there has to be a clear advantage to implementing it.Board requested that McLean visit
with our hotel partners and report back to the Board.

CVB Insurance Quotes

McLean presented the revised quotes he received from the three local insurance companies, all comparing the
same amounts of coverage. Marshfield Insurance Agency was the best deal and Matt explained that some
agents are able to supply better rates on the same coverage, and their carrier is experienced with supplying
coverage to non-profits and CVBs.

Motion to purchase insurance coverage for the MCVB from Marshfield Insurance Agency was made by
Cory L., second by Al C., and unanimously carried.

CVB Sports Group

McLean and Scott B. met with the Sports Group and announced the approved CVB Grant of up to $10,000.

Two projects were proposed, one being $2,000 for American Legion baseball, and the other for improvements to
Braem Park, specifically for backstops and fencing.

Motion to award up to $2,000 to American Legion Baseball was made by Scott K., second by Al C., and
unanimously carried.

Motion to award up to $8,000 to for the purpose of restoring backstops and fencing at Braem Park,
subject to them raising the balance of the funds necessary to complete the project, was made by Al C.,
second by Scott K., and unanimously carried.



VIL.

VIIL

XI.

Cornhole Bag Toss/Dairyfest Promotion

McLean provided an update on the Wisconsin State Cornhole Tournament being held during Dairyfest. The
original cost to participate was $30, plus an additional $25 to join the organization. McLean was able to get that
reduced to a flat fee of $20 per person to participate. This is a really new event (more familiar to Wisconsin as
“bean toss”), so it is expected that the reduced rate will attract more participants.

March Events
McLean presented an update on the two big (new) events held during March:

o Midwest Athletic Expo held March 14-15 at the Holiday Inn — Approximately 500 attendees over the
weekend, including two teams from out of town and several vendors generating overnight stays.
McLean will be meeting with Jeanie Klinke, Holiday Inn, for a final wrap-up report.

o Efflorescence held March 20-21 at Hotel Marshfield — Approximately 80 attendees. This first time
event did not generate any overnight stays, but favorably impacted the bar business, as well as the
Main Street businesses. Attendees were very pleased with the event, and looking forward to the next
one. Much interest was also generated with possible future sponsors for the event.

Governor’s Conference on Tourism

McLean attended this conference in LaCrosse. One thing he took away is that we need to assess our target
market. Video exposure is really big! Our Discover Wisconsin episode will be airing next week at the WATA
Conference in the Dells. McLean will send Al C. and Todd D. the dates for next year, so they can plan to attend
as well.

Maple Fall Fest
Lyn gave a brief update on the status of this year's Maple Fall Fest. Sixty-five craft vendor booths have been
purchased to date, along with five food vendors, for approximately $10,000 in revenue thus far.

New Business

Cory L. noted that the Central Wisconsin State Fair has started announcing this year’s fair events, notably the
appearance of “Tonic” in concert, and “Central Wisconsin’s Got Talent.”

Al C. suggested that we look into sponsoring our own Marshfield sport tournaments. McLean will investigate
ramifications, as they would need to be school sanctioned to attract participants.

Motion to adjourn the meeting was made by Scott K., second by Cory L., and unanimously carried.

The next meeting, with lunch provided, is scheduled for Tuesday, , 2015, at 11:30 am

At

Meeting adjourned at 1:00 pm.



