Marshfield Convention & Visitors Bureau
Board Meeting Minutes — November 25, 2014 at Hotel Marshfield

Present: Al Chaney, Alderman Gary Cummings, Todd Diedrich, Scott Koran, Cory Latourell

Absent/Excused: Excused: Scott Berg

Non-Board Members Present: CVB Director Matt McLean / MACCI Director Scott Larson / Minutes taken by Lyn
Anderson

Guests: Brian Sauer, Vox Concerts and Doreen, documentary film maker

The Board met at 11:30 am, but at the request of Todd D., Matt, Lyn, Brian and Doreen were asked to leave
while the board discussed a confidential matter. McLean called the regular meeting to order at 12:00 pm

. Minutes from October Meeting
MOTION to approve the minutes from the September 30th meeting, as written, was made by Gary C.,
second by Al C., and unanimously carried.

Il Financial Report
Financials from October 2014 were reviewed. McLean explained $30,000 decline in assets, as $24,000 was
spent on the Vox Una Sessions, but $18,000 of that will be reimbursed by the State Dept. of Tourism. Expenses
for social media for Vox/Una were distributed under “New Events” and “General Promotion.” After some
discussion of questions regarding room tax, Todd D. requested that McLean provide a copy of the final budget
for board members at the next meeting. MOTION to approve the October Financial Report was made by
Scott K., second by Al C., and unanimously carried.

McLean informed the board that a “Statement of Conflicts of Interest” should be signed at each Board meeting.
Al C. requested a list of what constitutes a conflict of interest. McLean will investigate by-laws and report at the
next meeting.

1. November Activity Report
McLean gave an update on activity. Of note, Memory Lane Farms does not want to continue the event by
themselves, and the goal is to find someone else to run it. Brief discussion of the downtown redevelopment plan,
Cory L. stated there was a small portion included in the feasibility study regarding hotels. McLean stated that
there is be a separate study for the hotels.

V. Vox Una Event/Grant
Brian Sauer gave a brief update/overview of the Una Sessions Concert Series held last weekend and, after
crunching some numbers, reported there were a total of 278 tickets sold for the event. The goal was 300, but
considering this was a new 3-day event, and with the bad weather on Saturday hampering travel, the concert
was a success. They targeted a lot of people using Facebook, and utilized Shepherd Express in Milwaukee, as
well as the City Pages in Wausau, which featured a wonderful two-page article with pictures about the event.
Surveys were passed out at the door, being entered into a drawing for a free t-shirt, and with 37 surveys being
returned, two-thirds of the attendees were from out of town, and stayed in local hotels.

V. Grant Program Update

Lyn distributed the new “Grant Application Packet” currently being developed, and explained some of the
changes and focal points. The first page of the packet states the mission of the CVB and gives the guidelines
for applying for a grant, followed by a 2-page Grant Application form and a Grant Report Summary form. The
biggest changes to this year’s Grant program include:

e Funding will be limited to 3 years, decreasing yearly and dissolved after the 3 year.

e Host hotel(s) must be designated, and the Grant Summary Form and Hotel Reservation Report must be

completed and submitted to MCVB within 2 weeks following the conclusion of the event.

VL. Future Spending & Community Plan
McLean addressed discussion at the last board meeting regarding the possibility of using the proposed
additional room tax to help fund a new “sports complex.” Because those funds are projected to be about
$70,000, it would not position the CVB as a “major player” but we could participate in an advisory role.



VIL.

VIIL.

X.

XI.

Rotary Winter Wonderland

The State Dept. of Tourism added this event to their website, at no charge. Brian is also helping to set up some
Vox events for this year's Winter Wonderland, and we are assisting with the marketing and promotion as well.
Last night was preview night, and Channels 7 and 9 were there. Scott L. reported that all went well, and we are
all ready to go on Friday evening, opening day.

2015 Visitors Guide

McLean gave a brief update. Original goal for completion/distribution was December 12", but we’ve since
changed that to be able to distribute before Christmas. One of the hold-ups has been obtaining calendar event
dates from all of the people responsible.

2014 Goals Update
McLean reviewed 2014 Goals, distributed copies of the CVB Goals Update Report, and briefly discussed them.

The Badger State Games “Snowshoe” event in being held at RiverEdge on January 24™;

We received another convention lead for 2016, for the Great Lakes Eagles, which will be held in
October of 2016;

We should be notified on the results of our bid for the American Legion AAA 2016 Baseball Tournament
sometime in January;

We should also know in a couple of months if we have been chosen to host the BBS Families
Convention; and

The Marshfield Clinic will be celebrating its 100" Anniversary in 2016. Al C. stated they are still
developing a strategic plan for the celebration, but the majority of the events will take place towards the
end of 2016, as the actual anniversary date is in December of 2016.

Board Elections in January

New Business
No new business was discussed this month.

The next meeting will be a “Holiday” Celebration, with lunch provided, and will be held on Tuesday,

December 15th, 2014, 11:30 am, at RiverEdge Golf Club

Meeting adjourned at 1:30 pm.



