MARSHFIELD UTILITIES, A MUNICIPAL UTILITY
MARSHFIELD UTILITY COMMISSION
DECEMBER 14, 2015

COMMISSION MEETING MINUTES
A regular meeting of the Marshfield Utility Commission was called to order by President Mike Eberl at 4:00 pm
on December 14, 2015 in the downstairs meeting room of the utility office. Present were Commissioners Mike
Eberl, John Maggitti, Harry Borgman, George Holck, and Alen Johnson. Also present were Alderperson
Gordon Earll, Attorney John Adam Kruse, Bill Hocking, Lori Belongia, Steve Barg and Utility staff. Absent
was Alderperson Peter Hendler.

¢ Bill Hocking presented information on a contribution for the library project.
e The group discussed board governance and the strategic plan timing.

e The Financial Manager presented the final draft of the operations and maintenance budget.

UC/15-90 Motion by Borgman, seconded by Maggitti, to approve the operations and maintenance budget.
Aye-Borgman, Nay-Johnson, Holck, Maggitti, Eberl; motion denied.

e The Technical Services Manager presented the bids for a phone system.

UC/15-91 Motion by Maggitti, seconded by Borgman, to approve the following job order:

Job Order # Description Cost
7456 Voice Over Internet Protocel (VoIP) Phone Sytems - Shoretel 43,841.00

All ayes, motion carried.

UC/15-92 Motion by Maggitti, seconded by Borgman, to approve the recommended bid. All ayes, motion
carried.

e The Water Superintendent presented the bids for a water tower painting project.

UC/15-93 Motion by Borgman, seconded by Johnson, to approve the recommended bid. All ayes, motion
carried.

UC/15-94 Motion by Holck, seconded by Maggitti, to approve payroll for November in the amount of
$236,389.64 and general bills for November in the amount of $5,449,533.03. All ayes, motion carried.

October 2015 Financial Statement Notes
Electric Utility

e Net income was $288 thousand for the month, with a net income of $1.319 million year-to-date.

e Net operating income was $281 thousand for the month, compared to budgeted net operating income of
$96 thousand. Year-to-date net operating income was $2.287 million, compared to budgeted net
operating income of $1.941 million.

e After adjusting for the PCAC timing, net operating income for the month was $142 thousand.

e M-I operating expenses included $23 thousand for the rebuild of an existing actuated gas valve.

e October consumption was down 6.00% from October 2014, with year-to-date consumption down 0.75%.
Year-to-date energy losses were 1.92%, compared to prior year losses of 1.43%.
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Water Utility

e Net income was $19 thousand for October, with a net income of $508 thousand year-to-date.

e Net operating income was $67 thousand for the month, compared to budgeted net operating income of
$68 thousand. Year-to-date net operating income was $902 thousand, compared to budgeted net
operating income of $611 thousand.

e Operating expenses for the month included $55 thousand for street repairs from main breaks and service
breaks.

e Bond issuance costs totaling $11 thousand are located in the Other Income (Expense) section of the
Income Statement.

e Overall October consumption was up 1.96% from October 2014. Year-to-date consumption was up
4.73% from the prior year, with Industrial showing an increase of 18%. Year-to-date water losses were
13.16%, compared to prior year losses of 15.29%.

Communication Utility

e Net income was $15,475 for the month, compared to budgeted net income of $18,077. Year-to-date net
income was $145,690, compared to budget net income of $171,867.

UC/15-95 Motion by Borgman, seconded by Johnson, to dispense with reading the minutes of the previous
meeting and accept them as submitted. All ayes, motion carried.

e The Department Managers reviewed noteworthy projects including:
o Office recapped the water rate case hearing details.

e The Electric, Communications, & Gas Manager presented information on voltage regulators.

UC/15-96 Motion by Maggitti, seconded by Borgman, to go into closed session per Wisconsin State Statutes
19.85(1)(c) considering employment, promotion, compensation or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises responsibility for the purpose of
discussing staffing plans, Human Resources position evaluation, non-exempt wages and General Manager
review.

Closed session per Wisconsin State Statues 19.85(1)(e) deliberating or negotiating the purchasing of public
properties, the investing of public funds or conducting other specified public business, whenever competitive or
bargaining reasons require a closed session for the purpose of discussing the potential purchase of real estate.

All ayes, motion carried. Closed session at 4:54 p.m.

UC/15-97 Motion by Maggitti, seconded by Borgman, to resume in open session. All ayes, motion carried.
Open session resumed at 6:57 p.m.

UC/15-98 Motion by Borgman, seconded by Magitti, to approve moving the Human Resources Manager into
pay grade 8. All ayes, motion carried.

UC/15-99 Motion by Borgman, seconded by Holck, to approve the non-exempt 2016 wages as proposed. All
ayes, motion carried.

UC/15-100 Motion by Maggitti, seconded by Holck, to approve the position of Office Supervisor at a pay grade
6. All ayes, motion carried.
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UC/15-101 Motion by Maggitti, seconded by Borgman, to adjourn. All ayes, motion carried. Meeting
adjourned at 6:59 p.m.

John Maggitti, Secretary



Department: Electric

Manager: Nicolas Kumm
Contributing: Derrek Caflisch & Tony Nelson
Month: November 2015

M-1 ran once during the month of November.
Electric AMI meters installed: 8,140 out of 13,100 (62.5%). Bruce Ackerman, Al Derge, Cole Eswein, and
Dustin Oleson have completed all of the meter change-outs thus far. Ray Burrill has helped with check reads

and transfers to allow others to focus on meter change outs.

Lonnie Mesar with MEUW Job Training and Safety Program provided Overhead Distribution training to the
electric department staff on November 9th,

Dean Bohman and Ryan Steffen attended the MEUW Lineman Seminar on November 10-11, 2015 in the
Wisconsin Dells.

Derrek, Tony and I received Media Training on November 10™.

Tim and Robert attended Apprentice Linemen School November 16™-20",

Cole Eswein, Dustin Oleson, Jeff Holbrook, Robert Olwell, and Mike Vanderwyst installed conduit,
conductor, poles, and new LED light fixtures at McMillan Substation. Security cameras will be installed on

the poles in early December.

2 New Control Panels for the Hume substation upgrade were delivered and set in the control house; they will
begin wiring in December.

Jetf Holbrook and Mike Vanderwyst finished the Heritage Hill Apartments project located East of Walmart.

Ryan Steffen, Robert Olwell, Dean Bohman, Randy Ayer, Jeff Holbrook, and Mike Vanderwyst worked on
inspection of circuits 432, 433, and 741.

Jeff Irish and Jim Seefluth handled services and Veteran’s Parkway street light troubleshooting while
beginning underground primary installations at the Marshfield Library and Marawood Structures.

Jim Seefluth worked with Stratford Utility and Mueller Electric on two new underground primary extensions.
Dean Bohman and Ryan Steffen handled three outages on Thanksgiving Day.

Infrared inspection repairs were completed at various locations including Marshfield Clinic, Lawton, and
Laird North.



Department: Office
Manager: Kent S. Mueller
Month: November 2015

e On November 17", unpaid water and sewer charges were sent to the City Clerk’s office for
placement on the tax roll. The total amount sent to tax roll was $44,519, compared to
$98,645 for 2014, which is a decrease of 54%. The water portion that went on the taxes this
year ($15,705) was also lower than last year ($29,400).

e Work continued on finalizing operating budgets, preparing cash flow forecasts, and planning
the year-end key events schedule. The electric, water and communications physical
inventory is scheduled for 12/16/15.

e On November 30th, bond principal and interest payments totaling $2,302,616.88 were wired
to the Bank of New York Mellon. The breakdown is as follows:
Electric — 2008 bonds: Principal $500,000 and interest $72,121.88
Electric - 2010 bonds (M-1): Principal $695,000 and interest $682,350
Water — 2006 bonds: Principal $70,000 and interest $24,178.75
Water — 2009 bonds: Principal $145,000 and interest $58,160.00
Water — 2014 bonds: Principal $0 and interest $55,806.25

e We have received the invoice for the 2015 boiler insurance (which excludes the M-1) which
is shared with the City and School District. The Utilities’ portion of this coverage for 2015 is
$4,751.17, which is down slightly from $4,793.79 in 2014.

e Harry Borgman met with Kent to discuss what the Commission would like to see for monthly
financial statements. Starting with the January meeting, the proposed financial statements
that are provided to the Commission would be: 1. Summary income statements with
comparison to prior year, 2. Summary income statements with comparison to budget, 3.
Graphs of the net operating income for the last 12 months, 4. Consumption recaps for both
the electric and water utilities, with graphs of the last 12 months. Please let Kent know of
any comments, questions, or concerns that you have regarding this proposed change.



Department: Technical Services
Manager: Cathy Lotzer
Contributing: Heather Young, Shawn Marsh, Jim Benson

Month:

November 2015

Cathy and Shawn have been reviewing bids received for the VoIP Phone System.
A recommendation will be presented to the Commission in December.

Cathy has been working with staff on converting to new smart cell phones and
also providing training on new app use.

Cathy, Heather, and Jim participated in Media training.

Heather and Cathy are working to complete an MRO self-certification of NERC
Standard PRC-001 and working with Terracon to complete a 5-year review of the
Spill Prevention Control and Countermeasure plans for various facilities.

Heather attended a webinar with Nick and Tony on the Best Practice in
Developing Relay Maintenance and Testing Program in support of NERC
Standard PRC-005.

Heather completed annual contact information validation in support of NERC
Standard EOP-004 and completed draft compliance for the annual CSAPR NOx
Ozone Season allowances to ensure MU holds enough emission allowance for the
respective program.

Heather submitted a draft version of MU’s revised Monitoring Plan for review
with the WDNR, Ashley Gray.

Shawn has been working on updating PCs to Win10 and with staff on setting up
functions such as email and calendar on their new cell phones.

Shawn has been working with Wonderware, AllMax, and LW Allen getting
reporting for the SCADA system completed.

Jim is working on a utility service announcement for customers. The main subject
is “What to do when the power goes out.”

Jim is working with Scott Larson on a staging sight for Rotary Winter
Wonderland trailers.

Jim coordinated with the Street Division on the removal of an old collapsed
culvert and the restoration of the creek back behind the tin shed.



Department: Water
Manager: Dave Wasserburger
Month: November 2015

Sensus RNI shows 4442 AMI water meters installed. This represents 54% completion for the
water portion of the project.

The Depot Street water tower is full of water and in service. The final DNR inspection has been
completed and a letter of project approval placed in the file.

Bids for the painting of the Grant Park water tower were opened November 18"
AT&T has completed the upgrade of their equipment on Grant Park water tower.

We have been working with Wonderware Midwest and AllMax representatives to complete the
SCADA reporting software. This project should be completed by the end of 2015.

John Richmond and Amanda Lucas are working on the private well abandonment program.
Well inspection reports and bacteriological samples are due in the first quarter 2016 for those
located in the city limits.

Crews continue to work on the EPA and WDNR mandated residential cross connection control
program. Overall cooperation with the customers has been generally good.

John Richmond attended the Wisconsin Water Association Leadership Meeting held at UW
Oshkosh on November 6. This is a business meeting of the Section Chairs to plan the goals and
objectives for the upcoming year. John has been Chair of the Legislative Committee for a year
and one half.

Preliminary survey work has started for the upcoming CIPP project on Upham Street. We would
like to get this project put together and bid in February.

Crews attended safety training for hoists and grinders. This training was hosted by the MEUW
Safety Instructor.

We have continued on with the Unidirectional Flushing Program in preparation for next year’s
lead and copper sampling. We will continue as long as the weather remains favorable for
flushing.

Groundwater Guardians

Remember to drop off your unused or expired prescriptions and health care products at the
Marshfield Police Department for proper disposal.
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