CABLE TV COMMITTEE MEETING MINUTES
SEPTEMBER 28, 2009

The meeting was called to order by Chairperson Patterson at 5:00 p.m. in Suite 1 of the Community
Plaza II building, 101 W. McMillan Street.

PRESENT: George Holck, Mike Kobs, Don Patterson and Dale Yakaites
ALSO PRESENT: Public Access Representative Jay Holbrook and Deputy Clerk Panzer
EXCUSED: Jamieson Adler and Alderperson Wagner

PUBLIC COMMENTS
None.

APPROVAL OF MEETING MINUTES

CTV09-050 Motion by Kobs, second by Holck to approve the minutes of the August 24, 2009
meeting as submitted. All Ayes.

Motion carried

CORRESPONDENCE

A letter was received from Charter Communications announcing the upgrading of their customer
account system, transitioning to a new monthly statement and a more customer-friendly on-line
account format.

PUBLIC ACCESS COORDINATOR'S REPORT
Holbrook presented the Public Access Coordinator's Report for September 2009. (See attached
report.)

The “It’s Happening” show will end after October. Mike Weigel is working on a new show with a
new name and new format that will be a half hour long.

Camera recommendations are not finalized yet, because of some recent camera technology changes.
More information will come in the near future.

There have been several software related scheduling failures on Channel 99 due to the controller now
malfunctioning. The controller is old and came from Channel 96. We would like to replace it if
funding is available at the end of the fourth quarter. A new controller will cost $9,995.00.

We received requests to tape the Main Street Awards Banquet, Marshfield Green Living Center and
Energy Expo, and the Crystal Apple Awards.

The Central Fire Station groundbreaking ceremony will be taped this week.

UPDATE ON THIRD CAMERA FOR COUNCIL CHAMBERS

Holbrook reported that we received some quotes for the installation of an electrical outlet in the
Council Chambers. We will also need a camera mount or shelf for the camera. Total cost should be
around $350.00 for both the outlet and shelf. We do have an older camera that we can use for this
area.



Cable Minutes (cont.)
Page 2

CTV09-51 Motion by Yakaites, second by Holck to allow Dan Kummer to tape the Main Street
Awards Banquet, Marshfield Green Living Center and Energy Expo, and the Crystal Apple Awards.
Kobs voted Naye, rest Aye.

Motion carried

CTV09-052 Motion by Kobs, second by Yakaites to receive and place on file the Public Access
Coordinator's Report. All Ayes.
Motion carried

UPDATE ON CHANNEL 99 GIVEN BY DALE YAKAITES

Yakaites reported that there is some information up and running on Channel 99 now. He put up a few
messages this last week and he is contacting the other schools. Immanuel Lutheran has been trained
and has access. He talked to Barb Billings who is the Principal at Columbus and she wants to have an
Administrator’s meeting to discuss this. Columbus is positive towards it and wants to get involved, but
they have to decide how they are going to do it, who is going to do it and who is going to post the
messages there. He went to Mid-State Technical College, but Melissa Lake was not available and he is
still trying to contact her.

He said he is primarily working on getting the message board up and running and giving other schools
rights to it, but he is willing to get more involved with programming if need be.

He mentioned that the Dean Markwardt show is in progress. We don’t have a name for it yet. In the
past it was called The School Spotlight. We have guests and we have a shooting date. Mr. Markwardt
has interviewed two people from the school district who will be on for the first show.

Committee members thanked Yakaites for getting this started.

BILLS
The bills were reviewed.

Yakaites asked what the policy was for purchasing larger amount equipment items. What dollar
amount is required to be approved by the Cable TV Committee before an item is purchased?

Committee members directed Holbrook to get clarification on this and report back to the committee
members at the next Cable TV Committee meeting.

CTV09-053 Motion by Kobs, second by Yakaites to authorize payment of the following bills as
presented:

Charter Business $ 128.09
The Tape Company (Invoices 720945 & 721059) 282.10
Walmart (TR# 03137 & 06442) 173.99
Vidcom, LLC 1, 199.75
Soundworks Systems, Inc. 3,410.00
B&H 33.90
Markertek Video Supply 863.12
Veolia Environmental Services 29.03

Walmart 67.76
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Total $6,187.74
All Ayes.
Motion carried

FINANCIAL REPORT

CTV09-054 Motion by Holck, second by Kobs to receive and place on file the financial report for
the period of January 1, 2009 through August 31, 2009. All Ayes.

Motion carried

AGENDA ITEMS TO BE PLACED ON THE OCTOBER 26, 2009 AGENDA
e Welcome new Cable TV Committee member, Brian Sauer
e Discussion and consideration of installing an outlet for a third camera in the Council Chambers
e Update on Channel 99 given by Dale Yakaites

Next meeting is scheduled for October 26, 2009 at 5:00 p.m. Discussion was held on possibly
changing the meeting time and meeting location for that meeting to accommodate people that have to
attend both the Cable TV Committee meeting and the Common Council Budget meeting. Deputy
Clerk Panzer will check with committee members not present and let all committee members know
where and what time the meeting will be held.

Motion by Kobs, second by Holck to adjourn at 5:58 p.m. All Ayes.
Motion carried

Lori A. Panzer
Deputy City Clerk
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