
  

 

 

CABLE TV COMMITTEE MEETING MINUTES 

OCTOBER 22, 2012 

 

The meeting was called to order by Chairperson Holck at 5:03 p.m. in Suite 1 of the Community Plaza 
II building, 101 W. McMillan Street. 
 
PRESENT:  Jim Daniels, Ed Gerl, George Holck, Dean Markwardt, Shawn Warren and Alderperson 
Earll 
ALSO PRESENT:  Public Access Coordinator Dan Kummer, City Administrator Barg, Finance 
Director Strey and Deputy Clerk Panzer   
ABSENT:  Brian Sauer      

 

PUBLIC COMMENTS 
None.  

 

APPROVAL OF MEETING MINUTES  
CTV12-056    Motion by Earll, second by Gerl to approve the minutes of the September 24, 2012 
meeting as submitted.    

Motion carried 

 

CORRESPONDENCE 

Kummer received an email from Sam Warp.  He hasn’t been able to tape (DVR) the Public Works and 
Common Council meetings.  He wondered if the city meetings were being blocked, so that they 
couldn’t be taped.  Kummer asked if someone could try to tape one of the City meetings and report 
back to him whether or not it works.   
 
Markwardt will try taping one of the City meetings and he will report back to Dan.  
 
Breanna Speth received an email from Senator Herb Kohl thanking her for contacting him.  He has 
been honored to have been able to take part in deep discussion and lively debate with so many people.  
 

DISCUSS BRIAN SAUER’S CABLE TV COMMITTEE APPOINTMENT 

Chairperson Holck sent Brian Sauer a letter in regards to his absence from the Cable TV Committee 
meetings.  Brian has not responded to his letter yet.   
 

FACILITY LEASE DISCUSSION 

Finance Director Strey addressed questions in regards to the lease payments from the Cable TV 
Committee members. 
 
Kummer spoke with Fred Schindler of Marawood and he won’t be able to attend the Cable TV 
Committee meetings until January of next year.  There is a clause in the contract about renegotiating 9 
months ahead of time, but Fred Schindler is willing to waive that.  

 

The Cable TV Committee will negotiate the lease and then it will be reviewed by the City 
Administrator and City Attorney when the time comes. 
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STATEGIC PLANNING SESSION DISCUSSION 

Things to discuss in the Strategic Planning Sessions: 
   1.  Define what Public Access is. 
   2.  How do we staff the facility? 
   3.  What things do we provide for the community, the City and the educational institutions and   
                  how do we implement that? 
   4.  Restate what the Public Access mission and the purpose is. 
  5.  What kind of equipment we are going to need. 
     6.  How much equipment we are going to supply and what equipment we are going to supply. 
 
Chairperson Holck said we need to know where we are going, how we are going to get there and 
what it takes to get there. 
 
Markwardt said that he has recently helped a nonprofit group with strategic planning and it can be a 
painful long process.  There are still day to day operations that need to be done and we have to be sure 
that we aren’t putting everything on hold until we get the strategic plan done.  How do we blend the 
long range plan that we are developing with the reality of what we need to do right now? 
 
Daniels said that technology is rapidly changing and we need to know where cable is going to be in 5 
years.   
 
City Administrator Barg suggested starting the strategic planning discussion at a full committee level 
for two or more sessions to get some stuff on the table and then break out into subcommittees and then 
bring the subcommittee’s findings back to the full committee. 
 
Markwardt wondered if there was a consultant or anyone in City government who is already an expert 
in the process that would qualify to help us with a strategic planning session.   
 
Finance Director Strey said that we could contract someone on a stipend basis to help keep us on track.  
The UW and Mid-State have programs that do this.   
 
City Administrator Barg said you want someone leading and facilitating who doesn’t have a vested 
interest.   

 

The consensus of the committee was to start brainstorming with the entire committee.   
 
Finance Director Strey and City Administrator Barg offered to help with finding a consultant at a 
reasonable cost. 
 
Finance Director Strey recommended holding strategic planning meetings separate from the regular 
Cable TV Committee meetings. 

 

Finance Director Strey left meeting at 5:38 p.m. 
 
City Administrator Barg left meeting at 5:41 p.m. 
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PUBLIC ACCESS COORDINATOR'S REPORT 

Kummer presented the Public Access Coordinator's Report for October 2012.  (See attached report.)  
 
CTV12-057    Motion by Gerl, second by Warren to receive and place on file the Public Access 
Coordinator's Report.   

Motion carried 

 

Kummer shared a Public Service Announcement on the CAP Act with the Committee members.  

 

Kummer reported that there are some audio problems on Channel 99 with certain programs.  He will 
work with the Charter Engineer again on this issue. 

  

BILLS  
Kummer distributed the bill query and the bills were reviewed. 
  
CTV12-058   Motion by Markwardt, second by Earll to authorize payment of the following bills as 
presented:  

Charter Business                                                             $     218.83 
Charter Business                                                                        6.61 
Hillers True Value                                                                     7.79 
Wepak-n-Ship (106779 & 106780)                                         28.07 
Veolia Environmental Services                                               37.29 
Marshfield Book & Stationery                                                  8.69 
Menards (Invoices 6616 & 6670)                                            97.03 
Premier Printing                                                                     280.21 

            VIDCOM, LLC (Invoice 1789)                                          1,770.98   
  

                                        Total        $2,455.50 

  

Motion carried 

 

FINANCIAL REPORT 

CTV12-059    Motion by Gerl, second by Daniels to receive and place on file the financial report for 
the period of January 1, 2012 through September 30, 2012.  

Motion carried 

     
RECOMMENDED ITEMS FOR FUTURE AGENDAS  
Set December meeting date. 
 
Next meeting is scheduled for November 26, 2012 at 5:00 p.m. 
 
Motion by Daniels, second by Gerl to adjourn at 6:06 p.m.    

Motion carried 

  
 
 
Lori A. Panzer 
Deputy City Clerk 
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