COMMUNITY DEVELOPMENT AUTHORITY
February 20", 2014

The monthly meeting of the Community Development Authority was called to order by
Chairperson Peter O. Hendler at 10:00 a.m. in the Parkview Apartments Community Room, 606
S. Walnut Avenue, Marshfield, Wisconsin.

Affirmation of Proper Posting of Meeting: Meeting posted February 18th, 2014 at 9:00 a.m.

ROLL CALL:

PRESENT: Peter O. Hendler, Dave LaFontaine, Tom Buttke, John Conklin, Andrew Keogh
EXCUSED: Dave Marsh, Marilyn Hardacre

OTHERS PRESENT: Mary James-Mork - Executive Director, Julie Mess - Finance Director,
Janet Southworth - Housing Director, Tim Geldernick — Environmental Services Manager, Carol
Kerper — Executive Assistant

Declaration of a Quorum.
Identify any Potential Conflicts of Interest: None

Public Comment: Parkview Apartments resident Joan Conklin thanked the CDA Board of
Commissioners and Executive Director for the new furniture at Parkview.

CDA 14-B02-1 Motion by LaFontaine, second by Keogh to accept the January 16", 2014 Board
meeting minutes. 5 Ayes
MOTION CARRIED

CDA 14-B02-2 Motion by LaFontaine, second by Keogh to accept the February 19" 2014
Financial meeting minutes. 5 Ayes

MOTION CARRIED
CDA 14-B02-3 Motion by LaFontaine, second by Keogh to accept the Financial report as
presented.
5 Ayes

MOTION CARRIED

CDA14-B02-4 Motion by LaFontaine, second by Keogh to approve, send and place on file
Resolution #492 for Remarketing of Bonds for Wildwood Regency. 5 Ayes
MOTION CARRIED

Personnel Committee: The Personnel Committee is in receipt of the summary for the hiring of
the site manager position. The new hire possesses many good qualities that are needed for the
position and will be an excellent fit into the CDA organization.

Strategic Planning Committee: No update

Grievance Committee: No update



Executive Director’s Report:

CDA 14-B02-5 Motion by LaFontaine, second by Keogh that the Board of Commissioners
Chairperson and CDA Executive Director proceed with entering into a contract with RMM
Solutions upon review by Von Briesen, provided the contract meets the designated parameters. 5
Ayes

MOTION CARRIED

CDA 14-B02-6 Motion by Buttke, second by LaFontaine to accept and place on file the
Executive Director’s Report. 5 Ayes
MOTION CARRIED

Capital Project Update:

The new furniture has arrived and been placed throughout Parkview. The wallpaper is being
removed from the sunroom and painting of the walls is expected to begin on February 24™. A
bid packet is being compiled for the Cedar Rail roofing project.

Next Meeting Date and Time: Thursday, March 20™ 2014 at 9:00 a.m. in the Community Room
of Cedar Rail Court

March Agenda Items: RMM Solutions progress update
Update on Wisconsin service organization partnership opportunity

Meeting adjourned by Peter O. Hendler at 10:50 a.m.

Respectfully submitted,

Mary James-Mork Peter O. Hendler
Executive Director Chairperson



COMMUNITY DEVELOPMENT AUTHORITY
Executive Director’s Highlights

March 20, 2014
Occupancy-
Elderly/Disabled Housing- Parkview has seven (10) openings, with three (3) on hold for
modernization.

Cedar Rail — Five (5) openings.

Several openings at both facilities are due to transfers to assisted living and the passing of residents.
Scattered Sites-Full.

Section 8-The program has fifty-three (54) active, leased vouchers.

. Meetings/Partnerships
Economic Development Board
Committee on Aging

. Economic Development Board (EDB)

Economic Development Board met on March 6", 2014. Members reviewed additional input and
discussed gaps in housing as well as potential approaches and strategies to filling those gaps. The
Housing Study Survey is being conducted by MSA.

. RAD Project-
No additional information on the progress of the RAD application in the Month of March.

. RMM Solutions-

RMM Solutions is in receipt of the revised contract after review by Von Brysen. The two
organizations are scheduled for a meeting to review those recommendations and Von Brysen
will provide ED with the outcome of that discussion prior to the March 20 Board Meeting.

. Wildwood Regency-
The CDA will receive the executed versions of the basic documents for remarketing of bonds after
March 26, 2014 (for safekeeping pending closing and receipt of the closing transcript.)

. Recertification-

CDA Housing Director, Executive Assistant and Site Manager have made significant progress

with the annual recertification for residents of Public Housing. Though some wrap up continues, even
with the occasional assistance of the former site manager, this effort has been particularly difficult this
year due to staffing limitations. Under the Housing Director’s guidance the new employees have
stepped up, working tirelessly with her to provide guidance to each resident, while updating and
verifying the accuracy of documentation.

. Potential Project LSS

Executive Director has recently contacted LSS regarding the potential for location of both an

office and an apartment to feature new technology for those seeking to live independently. While the
next step agreed upon in last month’s discussion was that LSS would draft a proposed agreement to
the CDA for review, we have not yet been provided with that draft.

. Capital Projects

The procurement and obligation of funds have been completed for the Cedar Rail Roofing Project.
The Finance Committee will review all steps and results of the bid opening at the March 18"
meeting, and will provide a full report to the Board at the monthly meeting on March 20", 2014.
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