
CABLE TV COMMITTEE MEETING MINUTES 

JANUARY 27, 2014 

 

The meeting was called to order by Chairperson Holck at 5:01 p.m. in the 1st Floor Conference Room, 
Suite 108, City Hall Plaza. 
  
PRESENT:  Jim Daniels, Ed Gerl, George Holck, Dean Markwardt and Alderperson Earll       
ALSO PRESENT:  Public Access Coordinator Dan Kummer, City Administrator Steve Barg, Finance 
Director Keith Strey and Deputy Clerk Panzer  
ABSENT:  Senen Siasoco and Shawn Warren (excused)  

 

PUBLIC COMMENTS 
None. 

 

APPROVAL OF MEETING MINUTES  
CTV14-01    Motion by Gerl, second by Earll to approve the minutes of the December 16, 2013 
meeting as submitted.    

Motion carried 

  

CORRESPONDENCE 

Quarterly franchise fee payment in the amount of $55,599.69 was received. 
 
A letter was received from Tim Vowell, Charter Communications Director of Government Relations 
regarding increased cable theft penalties with Wisconsin Act 89. 
 
Kummer distributed a thank you note from the UW-Marshfield/Wood County for Breanna Speth’s 
hard work throughout the year.    
 
Kummer distributed an article from the National Catholic Reporter requesting that the Senate support 
the new bill that Senator Tammy Baldwin introduced to preserve the presence of community access 
cable channels on local cable systems. 
 
Kummer distributed an article of interest that Time Warner Cable rejected Charter’s inadequate $61 
billion takeover offer. 
  

DISCUSS FINANCIAL DETAILS WITH CITY FINANCE DIRECTOR FOR NEW 

CONTRACT WITH VIDCOM LLC FOR CABLE PROGRAMMING SERVICES   

Kummer distributed a handout entitled “How MCTV Works”. 
 
Finance Director Strey explained how the Cable TV budget changed from 1998 when he started 
working for the City to now.      
 
Finance Director Strey also explained the correct procedure to transfer monies within the budget.  The 
capital equipment area of the budget is very specific and it can’t be transferred to another area or used 
for other items.     
  
Chairperson Holck suggested having himself, the Finance Director and the City Administrator look 
over the bills before they actually go to the Cable TV committee at the meetings, so everyone knows 
that the money is in the budget and the bill is legitimate and the committee doesn’t have to spend a lot 
of time going over the bills each month.    
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Finance Director Strey said he would be more than happy to do this, because his office has to review 
all the bills anyway.  We could take this extra step to help with some of the confusion.   
 
Daniels said he doesn’t think the lines have been clear as to what comes out of the Cable TV budget 
and what is Dan Kummer’s responsibility and should come out of his pocket.   
 
Chairperson Holck stated that he feels this procedure would also help to eliminate overdue bills. 
 
Offering benefits such as health insurance or a stipend to help cover health insurance to Vidcom 
employees to keep them longer was discussed in detail.   
 
Chairperson Holck said this has been looked at and we couldn’t afford to do that.    
 
Finance Director Strey said that the City would be crossing lines if we do that.  We are not the 
employer, Vidcom is the employer. 
  
Finance Director Strey said he is more than willing to help the Cable TV Committee Chairperson or 
the committee itself as a whole if interested to work through these details and compare what is in your 
budget, what is in the contract, what is in the proposal and try to come to something that is going to be 
a little more functional, because it sounds like you are spending a lot of time talking about bills and 
things like that.  Maybe now is the opportunity to address some of these things that keep coming up 
since you are redoing the contract and get it clarified in the contract terms to eliminate those 
discussions. 
 
City Administrator Barg recommended setting up a sub group of three or four people to have a meeting 
or two to work out the details of a contract with Dan Kummer that we can all feel good about and that 
the strategic planning be set aside for a couple of months.   

 

CTV14-02    Motion by Markwardt, second by Daniels to establish a subcommittee consisting of 
Chairperson Holck, City Administrator Barg, Finance Director Strey and Public Access Coordinator 
Kummer to prepare the framework for an agreement between the City of Marshfield and Vidcom LLC 
to bring back to the next regular Cable TV meeting on February 24th for discussion.   

Motion carried 

 

City Administrator Barg and Finance Director Strey left the meeting at 5:46 p.m.      
 

PUBLIC ACCESS COORDINATOR'S REPORT 
Kummer presented the Public Access Coordinator's Report for January 2014.  (See attached report.)  
 
CTV14-03    Motion by Daniels, second by Markwardt to cover the entry fees to enter 6 videos in the 
Wisconsin Community Media’s Best of the Midwest Video Fest at a cost of $180.00 to be taken out of 
account number 235-51120-01-53400, operating supplies.   

Motion carried  

 

CTV14-04    Motion by Gerl, second by Earll to receive and place on file the Public Access 
Coordinator's Report.   

Motion carried 
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DISCUSS POSSIBLE NEW REVENUE SOURCES FOR THE CABLE TV OPERATION 

Kummer mentioned that the person that will be taking the second half of Karen Dinn’s job has a 
degree in grant writing, so we will be looking at some extra money to help support our programs.    
 
He also mentioned that the Marshfield Clinic has expressed interest in renting some of MCTV’s 
equipment.  He will put together a proposal and bring it to the next regular meeting to be discussed. 

 

BILLS  
The bills were reviewed. 
 
Key Code Media’s invoice and purchase order that was removed from the agenda at the November 25, 
2013 meeting was discussed.  The bill query report didn’t reflect the $75.00 freight charge that 
appeared on the invoice. 
 
CTV14-05   Motion by Earll, second by Daniels to authorize payment of Invoice No. 0051523-IN 
from Key Code Media in the amount of $7,715.00.    

Motion carried    

 

CTV14-06    Motion by Markwardt, second by Gerl to authorize payment of the following 2013 year 
end bills as presented:   

Hillers True Value                                                                  27.84 
Per Mar Security Services                                                    370.56 
Cabinet Creations Plus L.L.C.                                              200.00  
Granicus, Inc.                                                                     6,000.00 

              

                                                Total          $6,598.40 

Motion carried 

 

CTV14-07    Motion by Gerl, second by Markwardt to authorize payment of the following 2014 bills 
as presented:   

Gannett Wisconsin Media                                                      16.00 
AVI Systems, Inc. (Invoices 40040900 & 40041200)      3,983.00 
Advanced Disposal                                                                 50.79 
KC Enterprises Ltd./Digital Arts                                          779.00 
Markertek Video Supply                                                        40.84 
Leader Instruments Corporation                                           694.20 
Quill Corporation (Invoices 8352280 & 8358212)              120.39 
Charter Business                                                                   256.15 
Keycode Media                                                                     733.00 
Granicus, Inc.                                                                        600.00 
We Energies                                                                            88.90 
Hillers True Value                                                                  40.00 
VIDCOM, LLC (Invoices 254, 256 & 257)                      4,985.43 

              

                                                Total        $12,387.70 

Motion carried 
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FINANCIAL REPORTS 

Kummer mentioned that the City of Marshfield has the option to audit Charter Communications every 
three years per ACT 42.  The last time we did an audit there was a $9,000 discrepancy in our favor.  
Do we want to do that again?  What is the cost to do it?  Who pays for that audit? 
 
Alderperson Earll will check into this process and report back to the committee at the next regular 
Cable TV Committee meeting.    

 

CTV14-08    Motion by Gerl, second by Markwardt to receive and place on file the financial report for 
the period of January 1, 2013 through November 30, 2013 and the preliminary before-closing financial 
report for the period of January 1, 2013 through December 31, 2013.  

Motion carried 

 

 RECOMMENDED ITEMS FOR FUTURE AGENDAS 

• Discuss process to audit Charter Communications  

• Subcommittee report on agreement between the City of Marshfield and Vidcom LLC 

• Report on equipment rental rates 
 

SET UP SPECIAL MEETING TO CONTINUE STRATEGIC PLANNING PROCESS 
The strategic planning was postponed until the spring until the details of a contract with Vidcom LLC 
is worked out.      

   
It was decided to move the February meeting location to the Public Access Facility.     
   
Next meeting is scheduled for February 24, 2014 at 5:00 p.m. in Suite 1 of the Community Plaza II 
building. 
 
Motion by Markwardt, second by Earll to adjourn at 6:13 p.m.    

Motion carried 

  
 
 
Lori A. Panzer 
Deputy City Clerk 








	Cable TV Minutes of January 27, 2014
	Public Access Coordinator's Report

